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BREAK & EXHIBITORS DEMOS 11:15 - 11:45

CREATING AND USING A PHASE PULL PLAN IN CONSTRUCTION
PROJECTS 

Phase pull planning is one of the critical conversations of the Last Planner System.
In this session, Christian will explore how to set up a team for success in
collaboratively developing a phase pull plan, how to develop trust and
transparency between team members, and how to use completed pull plans in
subsequent Last Planner conversations.

MEET THE EXHIBITORS: APPLYING DIGITAL TOOLS TO SUPPORT LEAN
IMPLEMENTATION AND THE LAST PLANNER SYSTEM 

When we think about the Last Planner System, we often imagine a wall filled with
post-it notes. But over the past few years, and accelerated by the pandemic, 
 several new digital tools have entered the market with the purpose of advancing
lean construction implementation using technology. In this session, several of our
exhibitors will present their tools, discuss the benefits of big data, and how
technology can increase lean adoption and enhance your LPS implementation. 

MILESTONE PLANNING : HOW TO START YOUR LPS IMPLEMENTATION ON
THE RIGHT FOOT

The LPS plan starts with a milestone planning phase. Following the milestone plan,
other core components of the LPS include: phase pull planning, make ready
planning, weekly planning, daily execution, and learning. In this session, Tom will
give a general overview on the core components of the LPS, how each component
fit together, the purpose that they play, and how they help create better projects.
In particular, Tom will focus on how you can start your LPS implementation on the
right foot.

The Last Planner System has evolved since its birth in 1991. Important changes and
the experiments in which they crystallized are described in this presentation.
Glenn Ballard, one of the co-developers of the Last Planner System will
walkthrough the history of how it was developed, important updates and changes
to the system over time, and his current thoughts on the Last Planner System as it
continues to develop.
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08:15 - 09:00

09:30 - 10:00

10:00 - 10:30

10:45 - 11:15

CONFERENCE INTRO08:00 - 08:15 PT

GLENN BALLARD
UC Berkeley

TOM RICHERT
Rising Terrain

CHRISTIAN PIKEL
The ReAlignment Group
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Q&A09:00 - 09:15

BREAK09:15 - 09:30

Q&A10:30 - 10:45



Q&A12:45 - 13:00

BREAK13:00 - 13:15

Q&A14:15 - 14:30

BREAK 14:30 - 14:45

WEEKLY WORK PLANNING: THE IMPORTANCE OF A PROMISE

The “will” step in the Last Planner System is the Weekly Work Plan. This step has
all key stakeholders share the promises they “will” keep for each day of a given
week. The promises need to be specific and detailed enough that the
stakeholders understand what role and job they need to preform in order to
keep all of the plans on track. In this session, John will explore this step in further
details and explain why making and keeping promises it is so important. 

DAILY HUDDLES: PART OF THE FOUNDATION OF A SUCCESSFUL LEAN
PRACTICE

Daily huddles are part of the foundation of a successful lean practice. In this
session, Dave will explain why Daily Huddles are important, how to structure a
simple daily huddle, the importance of rigor in scheduling and attending Daily
Huddles, and what to do when Daily Huddles become ineffective. Dave will share
real examples, best practices, and steps you should apply to your Daily Huddles. 

In this session, a general contractor, an architectural firm, and a trade partner
will each share their stories of applying the LPS. Melisa will describe the major
success CRB had in applying LPS in biopharma project despite an aggressive
schedule and a global pandemic. Tony will explain how Southland project teams
utilize LPS to provide value at the field level. Eric will present how they applied
the LPS collaboratively as an architect with a healthcare owner.

CASE STUDIES OF APPLYING THE LAST PLANNER SYSTEM11:45 - 12:45

13:15 - 13:45

13:45 - 14:15

MELISA VASQUEZ
CRB

TONY LOWE
Southland

ERIC UBERSAX
Devenney

AARON ZELIGMAN
Banner

14:45 - 15:15

  DAVE HAGAN
Devenney Group Architects

JOHN ZACHARA
Integrated Facilities

Solutions

THE MAKE-READY PLANNING PROCESS: MUCH MORE THAN JUST A
LOOK-AHEAD

The Make-Ready Planning Process is one of the least understood levels of LPS. In
this session, Colin gives an overview of the steps of the make-ready process and
then dive deeply into both the core purposes and critical skills for successful
make-ready. Core purposes include proactively eliminating sources of variation to
create a steady flow of planned work. Critical skills include, coaching planning,
facilitating shared visualizations, and visual constraint management.
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COLIN MILBERG
ASKM and Associates

https://www.linkedin.com/in/colin-milberg-0467bb4
https://www.linkedin.com/in/colin-milberg-0467bb4


Q&A15:45 - 16:00

ESTABLISHING THE PRACTICE OF RAPID LEARNING AND CONTINUOUS
IMPROVEMENT ON PROJECTS

Creating a learning culture on projects is foundational to achieving higher
performance. This goes beyond quoting PDCA, as there is a huge opportunity to
leverage rapid learning cycles in intentional ways as an integral part of our
project execution. In this session, Carla will explore the integration of pragmatic
team and individual 'learn-by-doing' methods for use alongside the rhythm of Last
Planner System.

15:15 - 15:45

DAY ONE CLOSING REMARKS16:00 - 16:05 

CARLA CIEPLISKI
Colliers Project Leaders

DAY ONE
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Q&A

BREAK09:30 - 09:45

Q&A10:45 - 11:00

BREAK 11:00 - 11:15

09:15 - 09:30

TAKT PLANNING AND TAKT CONTROL: THE MATHEMATICAL FLOW
SYSTEM

Takt planning is often used as a project execution tool to help structure the flow
of trades. Many companies use Takt to enhance their LPS implementation.
Janosch and Marco will share the results of using production laws in the
construction industry. They have found that using simple mathematical formulas
for managing buffer and cycle time optimization, it is possible to reduce
durations of projects by more than 50% without increasing manpower. 

APPLYING ADVANCED METRICS IN THE LAST PLANNER SYSTEM TO
ASSESS PROJECT PERFORMANCE AND INFORM FUTURE DECISIONS

Production planning and control are critical in guiding projects toward meeting
their targets. In this session, Farook will discuss how you can apply advanced
metrics in the Last Planner System in order to assess project performance and
inform future decisions. Farook will also share results from real-life project
applications using advanced metrics.

Todd is a pioneer in the application of production principles in construction.
Production control is fundamental to anyone serious about improving productivity
of construction. Todd will discuss the origins of Last Planner used to provide
production control in construction projects and how that has evolved into what is
now known as Project Production Control. He will also paint a compelling vision of
the future of modern construction with PPC at its core. 

PRODUCTION CONTROL: PAST, PRESENT AND FUTURE08:15 - 08:45

08:45 - 09:15

09:45 - 10:15

10:15 - 10:45

DAY TWO CONFERENCE INTRO08:00 - 08:15 PT

JANOSCH
DLOUHY 

BMW Group

MARCO
BINNINGER

Weisenburger Bau

MASTERING THE HEART OF LEAN: MAKING AND KEEPING RELIABLE
PROMISES

Promises are at the heart of lean. Promises bring to life the lean principles of
customer value, flow, pull, and produce amazing results. In this session, Peter will
share why promises matter and why they are different to objectives; how they
increase collaboration, agility and engagement in projects; what makes for a
good promise and how to spot bad ones; and how to develop your conversations
to manage promises. 

PETER LUFF
VISION Consulting

TODD ZABELLE
Project Production Institute

FAROOK HAMZEH
University of Alberta
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Q&A12:30 - 12:45

BREAK12:45 - 13:00

Q&A14:00 - 14:15

BREAK 14:15 - 14:30

INTEGRATING SAFETY, QUALITY AND COST MANAGEMENT INTO THE
LAST PLANNER SYSTEM 

The LPS has helped numerous projects achieve better productivity. However, LPS
is often seen as an approach to plan and control execution of work in isolation to
other important disciplines, such as safety, quality and cost control. Patricia and
Corrie will advocate for an integrated perspective, where safety, quality and cost
control are an integral part of LPS and share some effective practices that you
can start implementing into your LPS meetings. 

THE PRACTICAL INTEGRATION OF BIM TO ALL LEVELS IN THE LPS

In this session, Hung will present an overall integration framework and use case
studies to explain the use of BIM to (1) identify and remove constraints using
model-based simulation, (2) calculate location-based work volume for informed
crew size and duration planning, (3) determine work zones for takt-time planning,
(4) use virtual first-run-study to engage project team in construction process
collaboration, and (5) implement model-based progress tracking.

HOW TO UTILIZE THE LAST PLANNER SYSTEM IN INTEGRATED PROJECT
DELIVERY PROJECTS

In this session, Dick Bayer will present on the synergies of Integrated Project
Delivery and the Last Planner System. He will share a case study of how his team
has implemented the LPS within a complex IPD project. He will show why you
should use LPS with IPD, lessons learned, and the benefits of using them together.

How is the Last Planner System applied in projects across different companies?
What are the main hurdles and how to overcome them? How to get buy-in from
management and workers out in the field? How has LPS improved the way we
build? This and more will be discussed in the superintendent panel, with
representatives from Robins & Morton, Hensel Phelps, Whiting Turner, and
Adolfson and Peterson.

SUPERINTENDENT PANEL11:45 - 12:30

13:00 - 13:30

13:30 - 14:00

CHRISTENA SMITH
Robins & Morton

CHRIS VINE
Hensel Phelps

TOM MURDY
Whiting Turner

JAMES GABLE
Adolfson and Peterson

DEAN REED
Owner and consultant

MODERATOR PANEL

14:30 - 15:00

DICK BAYER
Colliers Project Leaders

HUNG NGUYEN
Herrero Builders
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PATRICIA
TILLMANN

Boldt

CORRIE 
NEUENS

Boldt

https://www.linkedin.com/company/herrero-builders/


Q&A15:30 - 15:45

HOW ARCHITECTS AND ENGINEERS ARE SUCCESSFULLY USING THE
LAST PLANNER SYSTEM DURING THE DESIGN PHASE

Many people think of the Last Planner System as a construction phase tool. But
design teams across the country have been successfully using the Last Planner
during the design phases to make the design process more visible, enhance
coordination between all participants including Owner and Contractor, improve
communications, make and keep reliable promises, and ultimately deliver a well-
coordinated design in less time. In this session, Bernita, Kurt and Stan will share
case studies, best practices, and lessons learned to help your projects succeed
by using LPS during design.

15:00 - 15:30

CONFERENCE CLOSING15:45 - 16:00 

BERNITA BEIKMANN
HKS

KURT NEUBEK
Page

STAN CHIU
Gensler
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GLENN BALLARD
Director P2SL, University of California Berkeley

Glenn began lecturing on productivity and quality improvement at the University of

California, Berkeley in 1989 and was named Research Director for the university’s

Project Production Systems Laboratory (P2SL) in 2005. He co-founded the IGLC in

1993, the LCI in 1997, the P2SL in 2005, and Lean in the Public Sector in 2007.

TOM RICHERT
Principal, Rising Terrain LLC

Tom began his work with Lean principles in 2000. He is a regular contributor to the LEI

Lean Post, co-author of several papers addressing lean topics, and has lectured to

graduate classes at several universities. He is a Lean Summit workshop facilitator, a

member of the LCI, and a frequent presenter at LCI annual conferences.

CHRISTIAN PIKEL
Managing Principal, The ReAlignment Group

Christian has over 20 years of experience in the design and construction industry

coupled with 9 years of experience as a student and practitioner of lean construction

and engagement with over 30 IPD projects in roles of collaborator, leader, and

coach. Christian is an LCI Improved instructor and CoreClarity™ Certified Facilitator.

MELISA VASQUEZ
Senior Construction Project Manager, CRB

Melisa is a senior construction project manager at CRB and has over 20 years of

experience in construction project management. She is passionate about leading

integrated project delivery teams and building a strong lean culture. Melisa is CM

Lean certified by the AGC of America.

TONY LOWE
Project Superintendent, Southland

Tony is a project superintendent at Southland. He has been with Southland for 10

years, where he also started his Lean Journey and became a Lean advocate and

believer. He has also worked as a sheet metal worker for the past 34 years and has

been involved in several large bio, hospital and data center projects in the Bay Area. 

SPEAKERS March 2&3.2022

THE LAST PLANNER SYSTEM
CONFERENCE

 ®  



ERIC UBERSAX
Sr. Project Manager, Devenney Group

A practical planner and manager, Eric blends his passions for lean thinking and the

global need to be green with the innovations and creative tools developed during his

architectural career. Respected for his abilities in design and technology, he leads by

example. Eric recognizes the importance of lean process in design for operational

efficiency in the healthcare environment.

AARON ZELIGMAN
Project Executive, Banner Health

Aaron works as part of the Development & Construction department for Banner

Health as an owner’s representative and facility liaison. He graduated from Arizona

State University with a degree in construction management. 

COLIN MILBERG
Founding Partner, ASKM and Associates

Colin is a principal and founder of ASKM & Associates, a Lean Construction

consulting firm. Colin has over 20 years of construction management experience in

both the office and the field combined with seven years of university teaching

experience in construction engineering and management.

JOHN ZACHARA
Vice President, Integrated Facilities Solutions

John has spoken nationally on the topics of Lean and IPD for the last 6+ years and is

the Leader of Chicago  Community of Practice. As Vice President at IFS, he is

responsible for the program and capital budget management of a multiple site acute

care healthcare organization.

DAVE HAGAN
Executive Director of Continuous Improvement, Devenney Group 

Dave has been involved in the lean and IPD communities for over 15 years. He uses his

experience and expertise to facilitate the implementation of lean methodologies into

the Devenney Group’s daily operations. Dave is a Certified Scrum Master, holds a CM  

Lean from AGC and is an authorized instructor for the Lean Construction Institute. 
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CARLA CIEPLISKI
National Director for Lean Practice, Colliers Project Leaders

Carla is a Lean coach with 25 years of diverse industry experience. She is the

National Director for Lean Practice within Colliers Project Leaders in Canada. Her

mission today is to advance the practice of Lean and IPD for owners while support

the positive transformation of the Canadian built environment.  

TODD R. ZABELLE
Founder & President, Strategic Project Solutions

Todd is the Founder and President of Strategic Project Solutions as well as

the Project Production Institute. Prior to founding SPS, Todd founded Pacific

Contracting. Established in 1993, Pacific Contracting was recognized in the mid 90’s

for its use of various innovations including Lean Construction and VDC. 

FAROOK HAMZEH
Associate Professor, University of Alberta

Farook is an Associate Professor in Civil and Environmental Engineering at the

University of Alberta. He was full time faculty at Colorado State University and at the

American University of Beirut. He is an active member of the International Group of

Lean Construction (IGLC) and has published heavily on Lean Construction. 

JANOSCH DLOUHY 
Lean Construction Specialist, BMW Group 

Janosch heads Lean Construction implementation in the Construction Department of

the BMW Group. He is one of two founders of the software start-up TAKT.ing. His

master thesis set foundations in Takt planning and Takt control and was honored with

the AGI Price in Aachen. He finished his PhD in 2021 at KIT on Takt planning.

MARCO BINNINGER
Head of Lean Construction, Weisenburger Bau

In 2012 he started implementing the lean idea at a german general construction

company. Marco Binninger is finishing his PhD at the Karlsruhe Institute of Technology

in the field of Takt Planning and Takt Control. Since 2015 he is a member of the

German Lean Construction Institute (GLCI) and responsible for the Regional Practice

Group Karlsruhe. Together with Janosch Dlouhy he founded TAKT.ing.
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PETER LUFF
Director, VISION Consulting

Peter has been leading large transformation programmes for FTSE100 companies for

the past 15 years using VISION's Commitment-based Management approach. For the

last five years, he has been applying Commitment-based Management and Lean

Construction approaches to reduce cycle times by 50% in Construction programmes.

DEAN REED
Owner and Consultant, deansreed.com

Dean is a long-time advocate, organizer, and educator for Lean and Integrated

Project Delivery at DPR Construction (retired) and throughout the AEC industry. He is

the first member of the Lean Construction Institute and the co-author of the book

'Integrating Project Delivery'. Dean is the recipient of the LCI 2020 Pioneer Award.

CHRISTENA SMITH
Pre-construction Estimator, Robins & Morton

Christena spent most of her career as a Field Superintendent on hospital construction

and renovation, power plants and manufacturing projects. She leads an internal

resource group that helps project teams with trade contractor onboarding for the

company’s internal continuous improvement approach, Building Forward. 

CHRIS VINE
Project Superintendent, Hensel Phelps

Chris began his career with Hensel Phelps 22 years ago in Denver, Colorado. His

portfolio includes projects in aviation, federal government, manufacturing, and

hospitality sectors totaling $3.4 B in value. Chris is a Lean advocate and practitioner,

an AGC CM-Lean instructor, and LCI Arizona COP member. 

THOMAS MURDY 
Superintendent, The Whiting-Turner Contracting Company

Thomas is an accomplished construction supervisor at Whiting-Turner with over 13

years of experience successfully leading project teams from pre-construction through

project closeout. As one of the firm’s National Lean Practitioners, Tom is on the

forefront of Whiting-Turner’s efforts to implement Lean construction more effectively. 
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JAMES GABLE
General Superintendent, Adolfson and Peterson

James built a solid career with a foundation that was formed in the trenches. He  has

taken his experiences from an apprentice to general superintendent. He is a podcast

host of "The Uncommon Communicator" where he helps people develop

communication skills and conversations for mutual understanding. 

CORRIE NEUENS
Sr. Project Manager, Boldt

Corrie started her career at Boldt as the corporate quality director. She worked with

several business units to improve their practices towards achieving total quality

control. Corrie recently assumed a role of Sr. PM, bringing with her a wealth of

knowledge in assuring quality at the source.

HUNG NGUYEN
Senior VDC Process Manager, Herrero Builders

Hung has two decades of advanced research, lecture, and implementation of Lean

and BIM processes. He has been part of delivering more than 5B dollars worth of work

implementing Lean and BIM integration for domestic and international projects.

Besides working at Herrero, he serves as Adj. Faculty at UC Berkeley and UC Davis.

DICK BAYER
Vice President for Lean and IPD, Colliers Project Leaders

Dick is the Vice President of Colliers Project Leaders and an Adjunct Professor at the

Burns School of Real Estate and Construction Management at the University of

Denver. He is currently working as the IPD/Lean Design and Construction Adviser for

the Centre Block Rehabilitation Project of the Canadian Parliament building campus.

PATRICIA TILLMANN
Sr. Manager for Lean Project Delivery, Boldt

Patricia has a PhD in construction management and has recently joined Boldt as a Sr.

Manager for Lean Project Delivery. In her previous role, as an owner, she worked with

different general contractors to improve lean practices, advocating for a more

holistic perspective to LPS. 
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STAN CHIU
Director of Healthcare, Gensler

Stan brings over 25 years of experience in complex projects focused on the Health,

Wellness, and Education sectors. His projects have been recognized for design

excellence including National AIA and SCUP Honor Awards. Stan serves on

professional and institutional boards and is the 2022 National Board Chair of the LCI.

BERNITA BEIKMANN
Executive Vice President and Chief Process Officer, HKS

Bernita has served integral roles as a project architect and project manager at HKS

for the last 25 years, and a coach and facilitator for integrated project teams. She

has been a past Chairman of the LCI Board of Directors, and past member of the AIA

- AGC Joint Committee. 

KURT NEUBEK
Firmwide Healthcare Practice Leader, Page

Kurt has over 30 years’ experience and has programmed and planned tens of millions

of square feet of space across the globe. Kurt has experience delivering a variety of

Lean projects across the country. He is a Six Sigma Black Belt and an instructor for

both the LCI and Construction Owners Association of America.
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