
 

Permit me to share this with everyone, maybe it can be of help for future projects and prospects: 

a. There are 2 Perspectives when it comes to a project 

b. An insider's perspective and an outsider perspective 

c. Its basically Theoretical or Practical, to find a balanced individual who understands both perspectives 

and have applied them professionally is rare 

1. To understand the Perspectives one must know how a project works, not the Successful Execution 

part of the project, but the contributing Failures from an Insider's perspective.  

2. The difference between an Outsider's and an Insider's perspective heavily dictates the trajectory of a 

Project. A simple explanation is as follows: 

2a. Analogy - let's take coffee as an example, from an Outsider's perspective coffee is served hot in a cup 

(end product). Money is a mode of payment for the service and coffee, equation is Money + Service = 

Coffee 

2b. Applied Analogy - The same applies to a Tender Committee for most companies, Budget + 

Contractor = Successful Project. Their main concern are focused on monetary implications and Success 

rather than the careful consideration of contributing Failures  

3. The Insider's perspective is much more complicated, several key factors comes into play at this 

juncture but we shall focus on One, the 101s 

3a. The primary function of the 101s is to create an overall sense of awareness without compromising 

professionalism and integrity, the 5 essential 101s are: 

- Psychology 

- Economics 

- Analytics 

- Legalities 

- Technicalities 

Complicated? Not so if these 5s are applied on a daily basis 

3b. Applied Analogy - back to the modest coffee which we consume and take for granted on a daily 

basis. A simple method is to go 3 steps back and 3 steps forward: 

- 3 steps back will take you to the coffee bean, Bean + Farmer + Shipment = Coffee bean at barista's 

- 3 steps forward will have coffee served to you, Coffee grounded + Order + Service = Coffee served 

There's much more to be explained on the above as we have not touched on projects yet. How can we 

apply this to Projects? Do share your thoughts. 

 


