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REQUEST FOR PROPOSALS (RFP) 

for the preparation of an 

Agricultural Worker and Rural Housing Action Study for West Marin 

 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                                                                                                                                                                                                 ©MALT 

 

PROJECT TITLE:   Agricultural Worker and Rural Housing Action Study for West Marin 
RFP ISSUE DATE: 1/11/2023
RFP DUE DATE: 2/15/2023
  
ADDRESS TO: Marin Community Foundation 
 
PROJECT CONTACT: Alan Burr, Director of Housing and Community Lending 
 415.464.2522   aburr@marincf.org  

 

SPONSORS:  Committee for Housing Agricultural Workers and Their Families: 

Community Land Trust Association of West Marin  

Marin Agricultural Land Trust 

Marin County Community Development Agency 

Marin County Farm Bureau 

Marin Community Foundation 

National Park Service 

Straus Family Creamery 

West Marin Community Services 

West Marin Fund 

UC Extension  

mailto:aburr@marincf.org
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I. GENERAL INFORMATION 

 
Introduction: A coalition of housing, agriculture and community stakeholders (Committee for 
Housing Agricultural Workers and Their Families, “the Committee”) has formed to accelerate the 
development and improvement of affordable, dignified housing for agricultural workers and their 
families as well as for others in West Marin. We focus on the stability and quality of existing 
housing as well as the creation of new housing for the agricultural community, both on and off 
ranches, including on state, county, and federal lands. We also work to strengthen the safety net 
for the agricultural community when they are facing displacement from their existing housing. 
 
The overall health and vitality of West Marin’s rural communities are of significant interest to 
members of the Committee who are focused on policy and program development to support 
reliable and good quality housing for agricultural and other rural workers and their families on a 
sustained and equitable basis. 
 
The Committee recognizes the need for a study that will quantify the existing stock, its condition, 
and the unmet housing needs of agricultural workers and lower income households in West 
Marin, and the social, economic and racial barriers they face in having reliable, quality housing. The 
study will inform actionable plans to improve and expand agricultural worker and rural housing 
over the next 10-20 years and will serve to promote the sustainability, stability and diversity of 
rural communities. 
 
Background: West Marin is characterized by small villages, ranch lands and the 70,000-acre Point 
Reyes National Seashore which attracts millions of visits each year.  Housing in West Marin is 
scarce and expensive due to land use policy restrictions, environmental protections, a lack of 
infrastructure, high construction costs, and the conversion of housing to vacation rentals and 
second homes. Local workers in all sectors often commute long distances to their jobs or pay a large 
portion of their income for local housing. These factors create significant threats to the health, 
wellbeing, and diversity of West Marin communities, specifically around housing security and 
displacement and employee retention.  
 
The agricultural community is comprised mostly of dairy and cattle operations, some row crops, 
and aquaculture, with limited processing related to these industries.  Employee housing is 
provided on some ranches. Challenges include substandard housing conditions, insecurity for 
households whose housing is tied to their employment, a tight regulatory framework that 
disincentivizes operator investment in maintenance or new housing construction, and the 
negative impacts of drought and climate change on agricultural businesses. 
 
Family members of agricultural workers also make an important contribution to the health, 
wellbeing and diversity of West Marin and its rural economy. Adults work in the hospitality and 
tourism sector as cleaners, food preparers, and wait staff.  Their children constitute some 50% of 
the school population, without whom schools in the community would close.  Many are 
disadvantaged due to a variety of challenges, including language, transportation, and immigration 
status. Government services for these families and other low-income households are limited due 
to West Marin’s towns and villages being so remote. While the nonprofit sector tries to fill the 
gaps, it frequently does not have the resources and reach to do so. 
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Study Area: The geographic area of study should include unincorporated West Marin as set out in 
the Measure W tax area, from Muir Beach in the south to Dillon Beach in the north, and inland to 
include Nicasio and the San Geronimo Valley communities. Data should be assessed by individual 
community as possible, or in smaller geographic groups such as: 

• Pt. Reyes, Inverness, Inverness Park, Seahaven, Olema 
• Marshall, Tomales, eastern Tomales Bay to the Sonoma County line 
• Nicasio, San Geronimo Valley 
• Muir Beach, Bolinas, Stinson Beach 
• NPS, GGNRA, MALT and other preserved properties  

 
 
II. PROJECT DESCRIPTION, GOALS AND OBJECTIVES:  
 
Study Goals: The goal of this work is to understand the existing stock, condition, and the unmet 
housing needs of agricultural workers, the general housing landscape for lower income 
households in West Marin. The study will inform actionable plans to improve and expand 
agricultural worker and rural housing over the next 10-20 years and to promote the sustainability, 
stability and diversity of rural communities. The proposed study will broadly measure the housing 
needs of all low-income residents and workers in West Marin, with a special focus on agricultural 
workers and their families. Thus, submitted proposals should include an analysis of both the 
unmet housing needs and supply of low-income households throughout the West Marin region 
irrespective of employment sector and the current housing needs and supply of agricultural 
workers and their families. 
 
Input of agricultural workers and their families and those living on ranches is essential and should 
include not only issues related to housing but also potential solutions, ideas, and suggestions. 
Whether through focus groups, interviews or surveys, collecting this data will be complex and 
involved.  
 
Research should quantify population and demographic trends among agricultural workers and 
their families including household size and family organization, employment and income statistics. 
Surveys and other forms of research should be used to refine and supplement the quantitative 
findings from published data by providing qualitative information on housing challenges for 
agricultural workers and their families present in the West Marin context. Research should 
identify and reference outcomes of previous studies to help identify barriers and solutions. 
 
The report will be used to make recommendations that support healthy, sustainable and equitable 
rural agricultural communities in West Marin. The report findings should be accessible to the local 
community, policy makers at the County, and potential funders and development partners 
seeking solutions to the housing challenges of rural communities.  
 
 
III. SCOPE OF WORK / TASK OUTLINE & FEE  
 
Components of the Agricultural Worker and Rural Housing Study consultant role will include 
working with local partners to accomplish the following: 

https://www.marincounty.org/-/media/files/departments/cd/housing/measure-w/measure-w-materials/measurew_map.png?la=en


  Page 4 of 7 

• Identify previous studies of worker housing in West Marin and their actionable outcomes 
• Inventory condition and quantity of existing agricultural worker housing on the ranches 

and housing occupied by households with low-incomes  
• Compile and analyze available data  
• Conduct focus groups with agricultural workers and their families  
• Conduct focus groups with agricultural employers 
• Conduct focus groups with West Marin workers (non-agricultural) 
• Conduct focus groups with West Marin employers (non-agricultural)  
• Produce a report that provides quantitative baseline data and qualitative analysis of 

housing need in West Marin that can inform the planning, funding, creation and 
improvement of affordable housing.  

• Include demographic data of all focus groups  
• Include compensation in budget for local participation 
• During the term of the contract, the consultant will meet regularly with a subcommittee of 

sponsors and in addition shall periodically provide informal communication or reports to 
assess progress, and to consider adjustments to the work product, if necessary. 

 

A. Research and Analysis: Assess housing need 

a. Agricultural workers and their families - The findings should articulate the housing 
types most needed to support the area’s resident agricultural workers and their 
families that both live locally and commute to West Marin. It should be recognized 
that census data for these communities is often inaccurate and other sources for 
collecting data will need to be developed. 

b. Produce similar findings for all low-income households in the study area.  

 

Tasks include: 

 
A1. Inventory existing resources and compile available data specific to Agricultural 
housing. Collect and compile information on existing agricultural housing, including 
locations, quantity and condition (see HUD’s HQS standards for housing quality1). Client 
will support collection of data by connecting Consultant with property owners, National 
Park Service (NPS), GGNRA, MALT and other preserved property representatives and other 
resources.  Suggestions or input on this item in the RFP response is welcome, as with all 
tasks in the scope of work. 
 
Synthesize available empirical and anecdotal information on demographics, economic & 
housing trends and employment factors in the region.  The Committee or the client lead 
will provide local data on regulatory framework, and housing inventories to the extent 
available. The research questions and analysis should focus on indicators that will measure 
and later support a healthy and sustainable rural agricultural community. Data points may 
address:  

• Demographic trends of agricultural workers (and low-income households for broader 
study), including family size and characteristics  

• The current gap in housing stock by quantifying and comparing the existing housing 

 
1 https://www.hud.gov/sites/dfiles/OCHCO/documents/52580.PDF 
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inventory to the calculated housing need 

• The amount of displacement happening within the community resulting from high 
housing costs, conversions to short-term rentals or other factors 

 
  A2. Inventory existing resources and compile available data specific to low-income 

housing. 
 
Diversity Equity and Inclusion Focus With DEI as a priority, partnerships should be 
established with organizations and community leaders actively engaged in advancing 
economic and racial justice in West Marin.  
 

B. Direct Engagement 
Conduct outreach in collaboration with local community groups and organizations. This 
could be done though focus groups or other means suggested by the contractor.  The 
Committee will provide contacts. All outreach should be bi-cultural and bilingual in Spanish. 
 
Community outreach should include: housing need of the agricultural sector in the 
laborshed2 (see B1) and the general West Marin population (see B2). The research specific 
to each data set may be implemented in tandem or phased, depending on community 
readiness and consultant recommendations.  Proposal should include a cost breakdown for 
community outreach to agricultural workers and their families and separately for low-
income households.  
 
Tasks include: 

 
B1. Agricultural focus groups: Participants include agricultural workers and employers 
living and/or working in West Marin. Bi-cultural, bilingual staff should be included in the 
proposal. In-person engagement should be considered.  

 
The agricultural worker focus groups could address data such as but not limited to:  

• Employment type/status (e.g. year-round, seasonal, migrant, etc.) and agricultural 
sector (dairy, cattle, aquaculture, row crop, processing, etc.), tenure and location of 
employment 

• Current household composition  

• Physical housing conditions, including access to water and heat 

• Access to resources and services based on race, ethnicity and gender/age 

• Financial stability including housing security 

• Commute patterns and impact on employment, employee retention and quality of life 

• Changing patterns of employment due to evolving circumstances of agriculture in West 
Marin 

 
The agricultural employer focus groups could address data such as but not limited to: 

• Trends and projections such as ranch management requirements, acreages, direct hires 
vs. contractors, and families vs. outsourced labor, and the intersection of agricultural 
operations and type of housing.  

 
2 A Laborshed is defined as the area or region from which an employment center draws its commuting workers. 
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B2. Other Low-Income Households Focus groups: Households with low incomes may 
include service-sector employer/ee educators, non-profits and emergency service 
workers, seniors and people on fixed incomes. Include information on wages, commute 
patterns and cost, housing stability, impact of housing on family cohesion, and impacts of 
displacement. 

 
C. Final Report  

Produce an Agricultural Worker and Rural Housing report in English and Spanish that 

provides a baseline on housing need in West Marin that will be useful to inform the 

planning, funding, and creation of affordable agricultural worker housing.  The final 

product should include: 

• Task C1 Final Report: Agricultural Worker Housing Study and Rural Housing Study 

• Task C2 Final Presentation Meetings: The Consultant will be expected to meet with the 
subcommittee to review the final draft and present the report to the Committee. 
Meetings do not have to be in person; Zoom and similar virtual platforms may be used. 

 
  One electronic version of the final report will be submitted to the Committee.  
 

D. Project Cost 

The estimated budget should not exceed $250,000, of which we anticipate a significant 
portion will go toward the agricultural worker study. 

 
Total costs associated with agricultural worker vs. other low-income households should be 
clearly differentiated. 

 
Include the direct and indirect costs, as well as hourly staff rates and estimated hours for 
all individuals involved. Travel by the consultant to West Marin should be considered in the 
total price.  

 
IV. RFP PROCESS AND REQUIREMENTS  

All applicants are advised of the following tentative schedule: 
 

          RFP Issued             1/11/2023 

          Open Questions by             1/27/2023 

          Response to Questions             1/30-2/3/2023 

          RFP Due Date             2/15/2023 

          Interviews             2/27-3/3/2023 

          Decision             3/10/2023 

          Start Date             4/3/2023 
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Proposal Requirements: Please email one digital proposal to Alan Burr (aburr@marincf.org). 
Proposals must be received by 2/15/2023, and include the following: 

 
Proposal Details 

a. Contact information - bidder’s name, lead contact person, address, telephone number, 
email address, and the date the proposal is submitted. 

b. Description of Services to be rendered – describe the approach and process that will be 
used to accomplish the services and produce the work products outlined in this RFP, 
including: 

• Statements and discussion of anticipated major difficulties and problem areas, together 
with potential or recommended approaches for their solution. 

• Any proposed modifications to the Scope of Work, an explanation of the modification, 
and an outline of the proposed program for executing the objectives of this RFP; 

• A work plan, project timeline (anticipated 4-6 months), including the appropriate 
starting and ending dates of specific activities. 

c. Description of Bidder – Provide a description of the bidder’s enterprise including number of 
employees and number of years’ experience doing work comparable or relevant to this 
RFP, experience in working with rural communities and on issues of economic justice. If 
any sub-contractors are to be used, then the bidder must provide similar information for 
the sub-contractors. 

d. Qualifications – Identify the individual(s) that would work on this project, qualifications, 
experience, Spanish fluency and any other pertinent information to show knowledge and 
experience relative to housing needs studies, particularly in California. If considering a time 
and materials bid, project the work to be performed at each level and the estimated 
number of hours to be spent by each. 

e. References – provide names of at least three references for whom a similar project has 
been completed within 5 years, including a description of services performed, with a 
contact person, address, email address, and telephone number for each. 

 
Evaluation: Proposals will be evaluated based on the responsiveness to the stated Scope of Work 
and the bidder’s proposed research design and strategy to assess housing needs in West Marin 
Communities. Consideration will also be given to the proposed completion timeframe, the 
qualifications of the bidder and the personnel assigned to the project, references and cost. 
 

Client Commitment: Client will endeavor to provide access to any persons, data sources, or 
information that can support the consultant’s work product. 

mailto:aburr@marincf.org

