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I. Consider How to Prepare For Your Meeting

● Write down the different ways you prepare for your meeting. How does it help you accomplish
the purpose of your ministry meeting?

● Are there things you spend time preparing for your meeting that don’t necessarily help
accomplish your ministry’s purpose? What are they and how can they be modified?

● Are there areas of your weekly meeting that seem poorly prepared? What are they and
how can your preparation be modified to help the meeting run more efficiently toward
your ministry’s purpose?

II. Evaluate the Setting, Content, and Time of Your Meeting

A. The Setting of Your Meeting

● What is the setting you have made for your meeting? Does it lend itself well to the
purpose of your ministry? Could there be ways to change or enhance the setting so it
serves the ministry's purpose better?

B. The Content of Your Meeting
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● How did you choose the content of your meeting? Do all the elements of your meeting
serve the specific purpose of the ministry?

● If there are elements that do not help serve the specific purpose of the ministry, can
they be changed or taken out to better align with its purpose?

● Are there elements that can be modified or added to help make accomplish your
ministry’s purpose more efficiently?

C. The Time of Your Meeting

● Consider how your meeting utilizes its time. Is it being used to make the greatest
spiritual impact and fruitfulness? Can you modify the use of time in your meeting to
better maximize effectiveness toward your ministry’s purpose?

III. Be Purposeful in the Follow-up of Your Meeting

● Are there ways to better care for those in the ministry by doing some follow-up actions after the
meeting? Suggest some actions that will help accomplish your ministry’s purpose.

● Do you regularly take time to evaluate with your leaders how your meeting went?
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