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THE MINISTER (Part One)
What You Must Be to Lead Others Well

INTRODUCTION

The four c’s: character, conviction, competence, and care are essential for godly leadership and
influencing others for Christ. 

The goal of this lesson is for you to examine yourself identifying areas where you need to change and
grow and then begin to plan out how you will change so you honor Jesus.

A. Character. To lead and influence others well, you must have godly character.  Godly character
is rooted in who you are in Christ and what he calls you to do.

1. Aspire to godly character because of who you are and what you are called to do
(Titus 1:1).
a. You are a slave of God which affects how you live.

What are the implications of being Christ’s slave for your life and ministry?

Reflection: Are there areas in your life where you are not denying yourself and living as
Christ’s slave? What are they? What will you do to change?

b. You have a specific calling that you are to walk in a manner worthy of.

2. Aspire to godly character by applying truth to life (Titus 1:6-8; 2:2-3).

How is godly character seen?

Reflection: What are some areas in your life where you have more knowledge than practice?
What do you need to do to become a doer of the word in that area? 



3. Aspire to godly character in God’s training ground (Titus 1:6; 2:4-5).
 

Reflection: How are you doing in God’s training ground? What are the areas that you as a man
or woman need to change? 

4. Aspire to godly character by being mentored by a mature godly person (Titus 2:2-
4a).

Reflection: Who are the older men or women in your life that you regularly go to for counsel
and encouragement? 

5. Aspire to godly character by disciplining yourself for godliness.

What does Jesus say about the slave’s attitude toward the things he is supposed to do? 

Reflection: Are there areas in your life where you are not disciplined; where you need fortitude?
What will you do to change? 

B. Convictions. To lead and influence others well, you must have biblical convictions that drive
you.

What are some of your biblical convictions?

Reflection: How do you know if your convictions are really convictions? 

How do you develop biblical convictions?

Reflection: What are the convictions you need to develop? Are there convictions that you and
your family need to live out? Discuss with your family how you will do this. 

Summary: I have given you several things to reflect on that will help you be more useful for Christ.
Pick out one or two areas where you want to change. If you need to, get help from godly mature men
and women. And ask God to give you fortitude to discipline yourself for godliness for Christ is worthy! 


