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Recent Initiatives

 
RESEARCH & REPORTS

 
Study Update: Intergovernmental Models for the 21st Century

One of the Center’s current major projects is to develop new models of intergovernmental

governance. Using research, surveys, and expert interviews, the team has identified the key

mechanisms for successful intergovernmental collaboration and developed profiles of exemplary

cases and models. A four-person Expert Advisory Group (EAG) of Fellows is helping the team

develop a high-level agenda for optimizing the intergovernmental system across various policy
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arenas.

The Jane G. and Mark A. Pisano Fund supports this study.

Click Here to Learn More

 
Modern Public Benefits Delivery

The Center will soon release a white paper on public benefits system modernization, focusing on

public benefits programs designed and supported by the federal government and implemented at

the state and local levels. The Center for Accountability, Modernization, and Innovation (CAMI)

sponsored the white paper and a roundtable series in 2022. The paper aims to advance the

dialogue on system-level issues of public benefits programs. The Center brought together

researchers, advocates, practitioners, technologists, and public sector associations to develop a

vision for a modernized public benefits system and recommend strategies to eliminate obstacles

to innovation. Throughout the process, their discussions centered on three central objectives:

improving the citizen/customer experience, enhancing program efficiencies and accuracy, and

improving outcomes. The paper will propose a new vision that moves away from purely

compliance-based administrative functions to a holistic customer-centric experience—

emphasizing efficacy, efficiency, and expediency.

 
Intergovernmental Dimensions of Homelessness

In December 2022, two members of the Academy’s Intergovernmental Systems Standing Panel,

Steve Redburn and Rich Callahan, established a working group to study intergovernmental

approaches to address homelessness. Homelessness is a complex problem, and many factors lead

to people living without permanent housing or the means to secure it. Effective problem-solving

requires federal, state, and local governments to collaborate across functional and geographical

boundaries. The working group will use the Academy’s expertise and convening capabilities to

share knowledge and deepen understanding of how an integrated intergovernmental system can

improve outcomes for unhoused individuals and families.

The Center’s Research Associate, Brad Riley, and Research Consultant, Lauren Boczkowski,

support the work. Lauren is examining states’ current and potential use of Medicaid waivers to

address homelessness.

EVENTS

In the recent months, the Center explored new intergovernmental topics that allowed it to engage

Fellows, other experts, and practitioners to create knowledge and share effective practices. 
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A Center for Intergovernmental
Partnerships Webinar: Election
Administration and Equitable

Voting Access

On Wednesday, February 22, 2023, at 2 PM ET, the
Academy’s Center for Intergovernmental
Partnerships and Wayne State University Law
School’s Levin Center for Oversight and
Democracy hosted a webinar on the intergovernmental
oversight of election administration and equitable
voting access.
The event featured:

Commissioner Thomas Hicks, Chairman, U.S.
Election Assistance Commission (Academy
Fellow)
Professor Christian Grose, Academic Director,
University of Southern California (USC)
Schwarzenegger Institute for State and Global
Policy
Amy Cohen, Executive Director, National
Association of State Election Directors
(NASED)

Webinar participants gained insights regarding the
efforts occurring at the federal and state levels to
support local elections staff. In particular, the EAC
highlighted the $1 million appropriation dedicated to
universities to recruit college students as poll workers.
Professor Grose noted that USC, like other academic
institutions, plans additional research into elections
funding.NASED emphasized that election
administration and poll worker shortages have become
an even more significant challenge amid Covid-19.

 
Creating Meaningful Work - A

Series:

A Glance Back at Sessions from the Academy's
2022 Fall Meeting

Each year, the Academy hosts a Fall Meeting to discuss
contemporary issues in public administration with
private and nonprofit sectors, academics, and leaders
from all levels of government. The 2022 theme was
strengthening social and economic development
through meaningful work, which is one of the
Academy’s 12 Grand Challenges. The Center hosted
several sessions. Results for America  presented on
workforce data; MITRE described their work to help
neurodiverse individuals merge into the federal
workforce; and the National Association of Counties
(NACo) discussed the intersection of Academy Studies
with local issues.

Click here to read the Center’s Fall Meeting recap
series.

 
Resources on the Web

 
INTERGOVERNMENTAL MATTERS (IGM)

ARTICLE SPOTLIGHT
 

How Intergovernmental
Partnerships Advance Defense

Readiness through the Selective
Service System (4/5/23)

By: Joel C. Spangenberg, Director of Selective

Service (acting)

Recent developments, such as Russia’s war against Ukraine and the Chinese military’s posture in

the Western Pacific, illustrate the growing geopolitical challenges and threats faced by the U.S.
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and its allies. As described by the 2022 National Security Strategy (NSS) and National Defense

Strategy (NDS), the U.S. is focused on seamlessly integrating its deterrence efforts in coordination

with allies and partners, and strengthening the military so that it is equipped for this era of

strategic competition.

Click Here to Read the Full Article

 

RECENT IGM ARTICLES

Insights From the Editor: Recapping the Recent Grants Management Symposium on DEIA

Creating Meaningful Work Through Inclusive Workplaces – Fall Meeting Recap #2

Connecting Individuals to Data-Driven Meaningful Work – Fall Meeting Recap #3

IN CASE YOU MISSED IT

The Center Releases Its Year-End Report

At the end of December 2022, the Center published its Year-End report outlining key activities,
achievements, and plans for the coming months. The Center is incredibly grateful to Fellows,

underwriters, supporters, and others who make its work possible through collaboration, thought
leadership, service, and support.

Read the Year-End Report

State Regulatory Compliance Processes: Lessons Learned From
COVID-19

Supported by a grant from the Pew Charitable Trusts, the Academy’s Center for Intergovernmental
Partnerships analyzed states’ actions related to their regulatory compliance processes. The report noted

several important implications and detailed additional opportunities for research into lessons learned and
preparations for future crises. 

 
Click Here to Access the Report

Click Here to Listen to Panel Chair Neil Kerwin and Academy President and

CEO Terry Gerton Discuss the Impact of this Study

Support Intergovernmental Partnerships
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The Center for Intergovernmental Partnerships at

the National Academy of Public Administration

Recognizing that no significant public problem fits entirely within one government agency or even one

level of government, the Academy established the Center in September 2021. The Center helps identify

gaps and serves as a forum for dialogue and problem-solving. It aims to improve the intergovernmental

system for state, local, tribal, and territorial governments, nonprofits, and federal agencies. 

 
Click Here To Learn More

The Center Welcomes Coleman Stallworth
&

Says "Farewell" to Zamira Rodriguez

The first few months of the year brought a period of change to the Center. Coleman Stallworth joined the

team as a research associate. He is a recent graduate of the University of Miami and currently living in

Louisville, Kentucky. He will initially support Miles with the Grants Management Symposium, the

Elections Working Group, and the Center's social media engagement.

In January, Zamira Rodriguez left for an opportunity in Austin, TX. The Center is sincerely grateful for

Zamira's efforts on many projects, especially in developing and launching this newsletter.

Become Involved

Collaboration and financial support are

critical to advancing the Academy's work on

intergovernmental partnerships. When you

support the Center, you are helping rebuild

the collaborative capabilities necessary to

develop and implement effective policies and

programs across levels of government.

Please, join our community of support today

or renew your support at

https://napawash.org/about-us/donate! To

learn more about other ways you can support

the Academy and leave your legacy in public

administration, please get in touch with our

Director of Development, Tony Spearman-

Leach, at (202) 204-3650 to discuss

donations.

Aid the Academy's
Efforts to Promote
Intergovernmental

Partnerships

The Center team welcomes opportunities

to connect with others working to

promote intergovernmental

partnerships. Please contact our Center'

Director, Dr. Nancy Augustine, or our

Senior Research Analyst, Miles Murphy,

to share ideas or get more information

on activities. We encourage you to share

this newsletter with anyone you think

might be interested. 
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Sign up to receive future issues of Intergovernmental Insight.

Join the Center's Mailing List

View Previous Issues of Intergovernmental Insight

 
We recognize and thank the Kerr Foundation, Inc, the National Association of Counties, and

the National Conference of State Legislatures for their generous contributions to the Academy.

This newsletter and other Center activities would not be possible without their support. 
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