EOM Standing Panel
January 29, 2026
Radical Reform for the Federal Budget Process: A Call to Action
Speakers included:
· Phil Joyce, Professor of Public Policy, University of Maryland
· Roy Meyers, Professor Emeritus of Political Science, University of Maryland, Baltimore County
· Steve Redburn, Professorial Lecturer, Trachtenberg School, George Washington University

Quick recap
The meeting focused on organizing and conducting a panel discussion about federal budget reform, with participants addressing technical logistics and discussing the current state of federal budgeting processes. The panel presented a comprehensive analysis of budgeting standards, highlighting both strengths and weaknesses in the current system while exploring potential reforms and improvements. The discussion concluded with conversations about specific reform challenges, including the implications of budget impoundment practices and the need for public education on congressional authority, with plans for future meetings to continue the dialogue.

Summary
Federal Budget Reform Panel Discussion
Ed DeSeve introduced the topic, highlighting the need to address significant issues in executive branch management, while Phil Joyce was set to present a manifesto on budget reform. The panel agreed to mute participants during presentations and collect questions via chat for discussion afterward.

Federal Budgeting Reform Discussion
Philip and his Reform for Results team presented their work on federal budgeting reform, highlighting past efforts and current problems. They discussed how federal budgeting is broken, citing evidence such as an exploding national debt, lack of fiscal goals, and frequent government shutdowns. Philip emphasized the need for a comprehensive listing of norms for a well-functioning budget process to identify gaps and propose solutions. He then introduced Roy, who would discuss the 10 standards for effective budgeting.


Federal Budgeting Standards Analysis
Roy and Phil presented a comprehensive analysis of federal budgeting standards, highlighting both strengths and significant weaknesses in the current process. They identified three areas where the budget process performs well: comprehensiveness, legitimacy, and honesty, while noting concerns about transparency, timeliness, cooperation, long-term planning, and budget constraints. Steve concluded by emphasizing the need for comprehensive reform, acknowledging constitutional constraints and political challenges, and calling for collaboration to develop effective solutions.

Federal Budget Process Reform
The group discussed key challenges and potential improvements in the federal budget process, focusing on collaboration between Congress and the President, public engagement, and evidence-based decision-making. They explored ways to streamline the budget process, increase transparency, and enhance executive accountability while maintaining flexibility. The discussion highlighted the need for innovative approaches, such as deliberative democracy and strategic portfolio budgeting, and suggested drawing insights from international examples and state-level practices. The conversation ended with an invitation for others to join the effort to address these issues.

Budget Process and Reform Discussion
Ed introduced the meeting, highlighting the importance of budgeting in fiscal policy and the need to start a conversation on reform. He emphasized that the discussion would focus on the budget process rather than the substance of the budget, and mentioned ongoing efforts on Capitol Hill. Ed expressed gratitude to Frank Fukuyama and others for their leadership in addressing long-term issues. The meeting was recorded, and participants were encouraged to send requests to Jillian for any missed content.


Budget Impoundment and Reform Debate
The meeting focused on the implications of the current administration's budget impoundment practices and potential reforms to the budget process. Phil expressed skepticism about the effectiveness of legal reforms in the face of potential Supreme Court challenges to the separation of powers, emphasizing the importance of public and political education on the significance of congressional authority. Robert and Steve discussed the need to balance restoring accountability with avoiding excessive congressional micromanagement of the executive branch, with Steve expressing optimism that the pendulum would swing back toward a more balanced approach. The conversation concluded with a brief discussion on the potential for further reconciliation bills and the need for possible reforms or abolition of the reconciliation process.

Federal Budget Reform Discussion
The meeting focused on discussing potential reforms to the federal budget process, with participants exploring the merits and limitations of reconciliation and the Budget Act of 1974. Roy and Philip highlighted the need for more radical reforms, while Doug provided insights into the current reconciliation process. The group also discussed the importance of performance-based budgeting and the need for greater transparency in the appropriations process. Ed emphasized the need for a timeline to present reform ideas to the incoming Congress, while Jason suggested packaging reform ideas with case studies to better engage non-budget stakeholders. The next meeting was scheduled for February 26th.

Next steps
· Jillian: Post the recording of the session to the NAPA YouTube channel and website.
· Reform for Results team: Continue developing and refining the budget process reform template/manifesto over the next 12 months for review by the incoming Congress.
· Reform for Results team: Consult with relevant Congressional staffs (majority and minority) and, ultimately, members of Congress to discuss the reform template, potentially in a condensed format.
· Reform for Results team: Archive materials and make them accessible, possibly on a subset of the Reform for Results website.
· Robert/Jillian: Address the technical glitch limiting meeting attendance to 100 participants for future meetings.
· Robert: Organize the next EOM panel meeting on February 26th in the afternoon, featuring additional speakers from Congress and others thinking about "what comes next".
· Reform for Results team: Consider packaging reform ideas with case studies about actual program and economic impacts to improve communication with non-budget audiences, as suggested by Jason.

