
 
Background: The U.S. Department of Agriculture’s (USDA) National Finance Center (NFC) is

an Office of Personnel Management-certified shared service center that provides payroll, human 
resources management, and financial services. The NFC assists the USDA and other government and 
quasi-government agencies in achieving cost-effective, standardized, and interoperable solutions 
that provide the functionality to support those agencies’ strategic financial 
management and human resource management direction. The NFC services 
more than 170 diverse agencies and provides payroll services to more than 
600,000 federal employees. The NFC’s core operations are in New Orleans, 
LA, with additional sites in Washington, DC, and Denver, CO. The NFC’s 
backup facilities are in St. Louis, MO, and Shreveport, LA.

Project Description 
The USDA NFC requires an assessment of its mission and 
operations as a shared service provider and its organizational 
capacity to meet ongoing mission requirements efficiently and 
effectively going forward. The USDA contracted with the 
Academy to provide a modernization assessment of the NFC. 
The Academy will  

• Analyze the NFC's governance and finance structures,
supporting technology systems and processes, internal
organization and infrastructure, and stakeholder
engagement;

• Review how the NFC evaluates and benchmarks its
service levels and performance;

• Examine how the NFC budgets as a shared service
provider—including workload forecasting, capital
investment, operations and sustainment, and rate/fee
setting—and consider the benefits of alternative funding
structures;

• Examine the NFC's collaboration with its stakeholders,
including customers, Congress, other USDA components
and federal agencies, and the OMB;

• Review the resources needed to support the NFC in its
mission delivery; and

• Identify, with NFC, the "desired future state" of the NFC
and what supporting functional changes are needed for
the NFC to achieve that desired future state.

The Academy has appointed a five-member Panel of Fellows to 
oversee and guide this study. Information on the Panel of 
Fellows and Study Team is provided on the next page. A final 
report with findings and recommendations, and executive 
briefings on the report, will be completed by May 31, 2023. Click Here to Learn 
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About The National 
Academy of Public 
Administration 
Chartered by Congress to provide 
non-partisan expert advice, the 
Academy is an independent, non-
profit, and non-partisan 
organization established in 1967 to 
assist government leaders in 
building more effective, efficient, 
accountable, and transparent 
organizations. Learn more at 
www.napawash.org 
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