NAPA Standing Panel Draft Agenda
November 4, 2022
2 to 4 pm; Zoom link
Times may change depending on when the NAPA plenary closing session concludes.

2:00 -2:30 NAPA plenary closing session

2:30 - 2:50 Center for Intergovernmental Partnerships, including Federalism.us. Prior year
accomplishments/next year ideas in development (Nancy Augustine)

2:50 - 3:15 SP last year accomplishments, lessons learned, cross-project lessons/themes, thoughts
for future action

Year in Review/Annual report (Mark Pisano)
What SP did and lessons learned to improve the intergovernmental system

Making data more effective for dealing with pandemics & health issues (John Kirlin)

Lessons/themes from 3 events/possible future activity (Shelley Metzenbaum)
(1) local leader insights on how federal government helped/hurt in past and how it
could help in the future
(2) data dilemma and tapping technology advances to manage for better outcomes
(3) local government best practice benchmarking

(See Attachment 3 for thoughts about themes emerging across these 3 events.)

3:15-3:45 Other projects under exploratory development
Homelessness (Steve Redburn)
Pooled purchasing (Steve Hamill with CIP)

A new model for climate adaptation/federal role in that (Rich Callahan)
Harvesting more insights from oversight (with CIP)

Possible projects to develop
Intergovernmental performance management

“Help ya/not gotcha” — Lessons from past (e.g., NOAA, FEMA, Recovery Act, Treasury
local support office, A-95, traffic safety) re what worked well, what did not, what in future

Other projects Fellows want to develop? Justice, infrastructure, environment,
meaningful work?

3:45-4:00 Open discussion. Possible topics to discuss include:

- How to get recommendations, better practice examples adopted; reduce use of less
good practices

- Relationship between SP and CIP

- SP’s proposed strategic plan (See Attachment 2)

- Roles NAPA, CIP, Fellows, and SP might play to improve intergovernmental
arrangements and, ultimately, outcomes (e.g., dedicated funding, white papers/
reports, grant-supported projects, searching for and encouraging increased use of
better intergovernmental practices, local proof-of-concept projects)

Attachments: (1) NAPA Annual Report SP submission; (2) proposed SP strategic plan; (3) possible focus
areas for improving intergovernmental arrangements to improve outcomes


https://napawash.org/events/2022-academy-fall-meeting
https://napawash.org/standing-panel-blog/intergovernmental-systems-standing-panel-fall-meeting-nov-3-2021
https://napawash.org/standing-panel-blog/intergovernmental-systems-standing-panel-fall-meeting-nov-3-2021
https://napawash.org/standing-panel-blog/joint-intergovernmental-systems-and-technology-leadership-standing-panel
https://napawash.org/standing-panel-blog/intergovernmental-systems-best-practice-benchmarking
https://napawash.org/standing-panel-blog/achieving-the-full-promise-and-potential-of-intergovernmental-cooperative-purchasing

