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To enable the City to
deliver better, faster, and

smarter services.
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About OPDA
Established in May 2020, the Office of Performance & Data Analytics (OPDA) improves Stockton's city services through

innovation, accountability, and collaboration. Initiatives like StocktonStat and the iLab streamline processes and
support the city's vision for excellent service and resource management.
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Tenets
Accurate and timely intelligence shared by all 

Effective tactics and strategies

Rapid deployment of resources

Relentless follow-up and assessment

Accountability

Values

Collaboration Innovation Transparency



O F F I C E  O F  P E R F O R M A N C E
&  D A T A  A N A L Y T I C S OPDA Initiatives

Sharing City of Stockton data with the
public through an online portal with
interactive dashboards through
StocktonInsights.  

Open Data Portal

Employing LEAN principles to improve
business processes for efficiency and
effectiveness. 

 Innovation lab (iLab)

Stockton STAT Meetings

Improving effective delivery of municipal
services by leveraging shared data across
departments. 

 One Page Strategic Plan® 
+ Scorecard

Translating City Council goals into city
strategies, plans, and metrics. The One
Page Strategic Plan® provides the
framework for performance
management. 
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OPDA Director
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Deep Mehroke
Spatial Data Intern
Top 3 Wins:

City Traffic Fatalities
City Illegal Dumping
Gang Rivals Dashboard
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Hot Spot Buffers
Map

Fatality Factors
Map

3D Rendering
Map

Pedestrian Fatalities
A detailed spatial analysis of pedestrian and cyclist traffic
fatalities from 2019 to 2023 was conducted, focusing on
external factors like streetlights, signage, and traffic
controllers, to identify patterns and prioritize safety
improvements for optimizing traffic safety investments.

View interactive story here.



Purwa Mugdiya
Data Intern
Top 3 Wins:

Open Finance Dashboard
City Open Data Inventory
WWC Inventory List
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Fiscal
Sustainability
Dashboard
The OPDA is developing a dashboard to
compare budgeted vs. actual expenditures
across city departments. Currently a work in
progress, it will feature bar charts, line graphs,
and track financial trends over time,
enhancing transparency and supporting
informed decision-making once updated with
new data.



Sahanti Zade
Data Intern
Top 3 Wins:

Animal Shelter Dashboard
PDF-to-Excel Extractor
Homelessness Dashboard
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The OPDA developed a Python-powered tool that efficiently
processes both structured and unstructured tables from PDFs. It
analyzes the content, extracts key information, and converts the
data into well-organized Excel sheets, making it easily accessible
and ready for immediate use.

PDF to Excel Extractor



animal analysis per industry

Extracted Excel
Tables

animal analysis per industry

Extracted Excel
Tables

Structured Tables in
PDF

Scenario 1
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Scenario 2
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Unstructured Tables in PDF Extracted Excel Tables



Liam Roh
Senior Data Engineer
Top 3 Wins:

AI-Powered Chatbot
CDD KPI Reporting
Data Warehouse Vendor POCs
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VIEW DEMO

Purpose & Benefits: Supports staff with quick
access to City of Stockton policy information and
resources, enhancing data-driven decision-
making.

Key Features: Utilizes Large Language Models
(LLMs), Streamlit, and Snowflake Marketplace for
advanced data exploration and interactive web
applications.

Next Steps: Develop custom chatbots for each
department and prepare for final deployment on
our selected data warehouse vendor.

AI ChatBot
The OPDA has developed an AI chatbot for city
employees to use to answer internal questions
regarding current policies.



< Back to AI Chatbot Slide
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The OPDA has selected a data warehouse vendor that will greatly enhance Stockton’s
analytical capabilities, improve security through better data governance, and increase data
accessibility for all employees. 

VIEW DATA WAREHOUSE

Data Warehouse



Brian Lujan
Senior Data Analyst
Top 3 Wins:

OGSP Scorecard and Dashboards
FireSTAT & Crime Classification Dashboards
PW Scorecard Dashboard
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Leveraging the OGSP framework, we are developing PowerBI dashboards to systematically track key
metrics. These dashboards will provide the city with accurate data to evaluate the effectiveness of

current policies and inform strategic decisions for future policy adjustments.

PowerBIDashboards



2) Growing Economy
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View OGSP

OGSP

OGSP Scorecard
We are collaborating with department data stewards to track key OGSP metrics in a spreadsheet, ensuring

transparency and accountability by monitoring specified targets and trends.





Andrea Santo
Administrative Aide I
Top 3 Wins:

Annual Meeting Presentation
Open Data Portal
OGSP User Guide
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Open Data
Portal
The Open Data Portal has been updated
with a cleaner, more cohesive design that
improves user experience across all
devices. 

New features include OGSP Story Pages
and Data Success Stories, offering
engaging, accessible insights into city
initiatives and data-driven successes,
making it easier for the public to explore
and understand our progress.



The Safer Streets initiative is a key component of the One Page
Strategic Plan (OGSP), spearheaded by the Stockton Police
Department with collaboration from various city departments.
This initiative aims to enhance public safety through
comprehensive and integrated strategies.

Strategies
The following strategies are central to the Safer Streets initiative:

a) Reimagine Stockton Police Department (SPD)
b) Increase community partnerships, engagement, and recruitment
c) Continue data driven strategies and tactics
d) Reduce violent crime
e) Further address quality of life issues by restoring previously
shuttered fire companies



Plans
The plans to ensure the success of the Safer Streets initiative:

Build upon Ceasefire Strategy to reduce shootings and
homicides and the city’s crime prevention strategies and
tactics through partnership between SPD and OVP
Emphasize use of SPD's ICAP and OVP's case management
systems
Continue case management and wrap around support for
high-risk population
Expand Fire Investigation program and partnerships to
reduce the incidence of arson fires
Increase community partnerships with a special needs'
registry focused on youth and elderly
Utilize Community and Youth Advisory Boards to empower
the community
Evolve the City Manager’s Review Board initiative and
calibrate the CareLink program
Reopening of Fire Truck 7



Metrics



Transforming Animal Shelter
Operations with Power BI
Discover how Power BI was utilized to improve animal
shelter management by creating a dashboard that
visualizes key metrics, streamlines data analysis, and
supports informed decision-making to optimize shelter
operations.

Author: Sahanti Zade, Intern at City of Stockton's
Office of Performance and Data Analytics
Published: July 19, 2024
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Stuff

Stuff

OGSP 
User Guide
The OGSP User Guide explains the purpose
and origin of the OGSP, providing detailed
guidance on tracking metrics that reflect the
City's progress across key initiatives.

It serves as a comprehensive resource for
departments, helping them better
understand, track, and manage their
assigned metrics to ensure accountability,
transparency, and alignment with citywide
goals 
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OGSP User Guide
We are defining each metric, identifying the responsible department and data steward, and outlining

the procedures for data analysis to accurately assess performance.

1a) Reduce nonfatal injury shootings and identify the impact of the
Ceasefire strategy by 5% 

This metric is tracked by analyzing Stockton Police Department (SPD) shooting
incident data. Monthly reports compare nonfatal shooting incidents to previous
periods, and year-over-year changes are analyzed to evaluate the effectiveness of
the Ceasefire strategy. The goal is to reduce nonfatal injury shootings by 5%
compared to the previous year.

Department: Stockton Police Department (SPD)
Data Steward: Brad Sieffert (Crime Analyst), Captain Kyle Pierce, Valerie Smith



Harikishan Perugu
OPDA Director
Top 3 Wins:

OPDA Vision/Roadmap
SS4A & Kyndryl/Microsoft Grant Wins
NIJ & NTIA Grants Applications
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Arashdeep Singh

Spatial Analysis of Pedestrian
Traffic Fatalities

Data Intern

Purwa Mugdiya

Fiscal Transparency 
for Midsize City

Data Intern

Sahanti Zade

PDF to Excel Extractor with
Python

Data Intern

Published Articles
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OPDA 
Grant Wins

$256,000.00

$99,986.93
Azure Innovate Grant

OPDA and Kyndryl are creating a POC for a
Public Works Data Product using Azure for
better infrastructure management.

SS4A Grant

The OPDA secured the SS4A Grant to
improve road safety and infrastructure for
Public Works using data-driven analysis and
planning tools.

Awaiting results for the NIJ grant with OVP
submitted 7/2 and the NTIA grant
submitted on 9/23.
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Q1 
(Jan-Mar)

Q2 
(Apr-Jun)

Q3 
(Jul-Sep)

Q4 
(Oct-Dec)

Goal Reestablish OPDA Onboard New OPDA
Team

Improve STAT, OGSP, and
Data Dashboards

Improve Data Infrastructure &
Tools

STAT Review previous STAT
memos process

Build relationships with
departments,

Streamline the STAT
process

Create PowerBI Dashboards
for PW, Fire, ASD, CDD, and

Homelessness

Automate Data for ASD, OVP,
and PD (80%)

OGSP Review OGSP
supporting documents

Update OGSP
Complete Scorecard, Create
OGSP PowerBI Dashboard

Publish OGSP Dashboard on
the Open Data Portal

iLab
Review iLab

documents in
SharePoint

No specific tasks listed
Identify iLab Prospects and

Vendors
Complete at least 1 iLab

Open
Data

Review Open Data
Portal and identify

improvements to be
made

Rebrand the Open
Data Portal, Start Story

Maps

Complete Snowflake/Google/
Databricks POC, Create OGSP

‘Insights,’ Build Datasets,
Publish 3+ Data Stories

Complete Data Warehouse
Stage 1, Reach 50+ Datasets, 3
Predictive Analytics Solutions,
Create 5+ Data Stories, Start

New Website Design

Supp.
Activities

No specific tasks listed

Apply for grants,
Develop OPDA

Roadmap, Start WWC
Application, Publish on

Medium & LinkedIn

Develop AI Chatbot, Complete
Kyndryl-Azure contract,

Publish on Medium & LinkedIn,
Launch PowerBI Premium,
Draft WWC Data Policies

Publish on Medium & LinkedIn

OPDA Roadmap
Q1 

(Jan-Mar)
Q2 

(Apr-Jun)

Reach STAT Automation of 70% Deliver Results From New
Architecture

Reach STAT automation of 70%,
Integrate PowerBI with PowerPoint

Minimize time spent on STAT process
to less than 30%

Start integration with STAT through
the Data Warehouse

Dynamic OGSP on the website,
Integrate STAT data into OGSP

No specific tasks listed No specific tasks listed

Include data pipelines for at least 3
more applications, Create at least 1

GIS App, Build new datasets, Publish
3 more data stories

Complete Data Warehouse Stage 2,
Create real-time analytics, Reach 70+
Datasets, Publish 2 more data stories,

Launch updated Open Data Portal

Review WWC documents, Publish on
Medium & LinkedIn, Begin Kyndryl-

Azure Project 

Submit WWC documents for
certification, Publish on Medium &
LinkedIn, Present Data Warehouse

work at a conference



THANK YOU!


