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DFAS Robotics Process Automation (RPA)

RPA

21 Enterprise Bt
9 Shared B0t
37 Use C25€2

Why: Cost Effective Risk

Management

* Improve internal controls

* Increase speed and accuracy
» Enhance standardization

» Reduce manual labor

Artificial
Intelligence

What: Prime Targets

* Low analysis, highly manual
processes

 Repetitive tasks

Bots — Annual Hours Saved*
» Data entry prone to error

. Large audit Samp|es Debt Letter Bot 2,000 Hours l

SOD Audit Bot 2,200 Hours
DDRS-B Army 3,000 Hours
CEDMS Audit Bot 9,000 Hours
© Advana EFT Validation Bot 11,250 H
* Enterprise SharePoint Site allgation bo : ours |
* Enterprise Use Cases ODS Duplicate Payment Check 16,600 Hours

How: Leveraging
available Bots to

minimize redundancy
* DoD Collaboration

*Hours saved is anticipated annual savings based on current manual processing times.
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DFAS Data Analytics

THE INFLUENCE OF ANALYTICS ON

BUSINESS PERFORMANCE ) )
o R Transform from historical data gatherers who tell
AnauvTICS e customers what happened, to data analysts performing
(?) = - (a4) sophisticated analysis providing business insight and

driving efficiencies for our customers.

PRESCRIPTIVE

DESCRIPTIVE
ANALYTICS

ANALYTICS

Vision: To provide a construct for data
analytics knowledge transfer capabilities,
data management, and a program to
develop metrics that evaluate analytics
effectiveness/sustainment agency wide.

Mission: The DACoE will perform tactical
data analysis and deliver business insight
that brings cost, quality, and decision-
making together for DFAS, our customers,
and the Department of Defense (DoD).

v' DoD Data Strategy

v Established organizational structure &
framework

v Created Community of Practice S0 I - - ¢

v’ Defined DFAS universe of data ) e
v’ Leveraged Advana
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DFAS Data Analytics: Suspense UoT Automation & Dashboard

Problem Statement

Current processes for producing the Suspense UoT are manual and time intensive, requiring up to 60 days for

producing a Suspense UoT. Reducing this timeline and improving data quality of the Suspense UoT are important
factors in achieving clean audit opinions.

Outcome

Product/Service Delivered Automated tool to collect, organize, and format TI17 Suspense UOT

recon_ti UOT_File_Date

Count of Fiscal Periods

1

Entity Detail

Technology ACL

Account Detail by Age

Reporting Office Detail
recon_ti Q Values

| account Q || age Q Absolute and Net Detail by Entity

\ 7 ‘é 488M
Absolute Amount Count of Recards Net Amount §
I o 97 $358,793,805 12,821 $151,134,545 g
. 7 b o2 $318,142,269 4,456 $259,759,473 % 266M
' o 57 $52,424,003 1610 $21707,720 E
o 17 $31,777,839 1675 $6,110,154 é
1. Timeliness 2. Customer Satisfaction 3. Insight 4. Returnin Investment =
0, [v)
66% © 5/5 ® 8 o 56%©
TI17 Sprint h d | d . . a h th Account Detail by Age Contribution by TIand Category
print schedule Based on PM Medium impact, rs per mon
to last 160 days. response Department-wide saved, useful life 5 reporting_entity Q|| ctegory Q vales & A el
A I I t_ " . . 3 t ]00‘7 2 Out of Service Debt Unidentified Collections RC Payroll LOAError IPAC Suspense
ctual completion was mSIght years ( a ©r Absolute Amount Count of Records Net Amount
0
106 days at 25 A’) © Department of Army, General Fund $368,268,615 6716 $282,297,817
© DoD Component Level Accounts $91,009724 1948 $44,003,982
© TBD $83,377,024 1,401 $14,367,086
21% reduction in labor to produce the UOT. Improves analysis of UOT, reduces the O Nawy Genera Fund $52,767,644 s S24714,614 R ==
. o . (4] $52,424,993 1,618 $27,707,729 Unidentified
number Of €errors made durlng the reconCIIIatlon prOCESS. © Department of Air Force, General Fund 840,087,622 3,425 420,222,478 Collections
Additional UQOT timeline decrease 1 day from 4 to 3 days, allowing 3% more transactions o be © Department ofthe Trezsury s38118,012 & §21,374,002 17
h d d I d thl © NavyGF $25,357,723 643 $2,266,345 Treasury Unidentified
Achievements researched and cleared monthly © Marine Corps General Fund $5,070,647 716 §3,484,171 ;“D‘"a’“ﬂ"" Collections
UOT format brought into compliance with the standard © Departmentof Veterans Affirs sa072.800 1 ) = I
. . © TRANSCOM $2,809,024 28 $2,809,021 o
Gaps documented for eventually Advana migration o offcsof Pesomel Hansgement o = cssesns - 1]
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DFAS Data Analytics: MOCAS Cancelled/Cancelling Funds

Problem Statement

Driven by an upward trend of cancelled funds, the DFAS CO Data Analytics cell in partnership with ADVANA focused
on MOCAS data, providing new intelligence and dashboard visibility.

Outcome

» Performed comprehensive analysis on cancelling funds

» MOCAS Cancelled Funds Working Group (DFAS, DPC, Comptroller, DCMA)
» DCMA updating Funds Lifecycle Management procedures

» MOCAS Dashboards live in Advana

» Cancelled Funds Phase 3 — DAR-Q to MOCAS

MOCAS Cancelling Funds Balances by FY

CancellingULO Balance asof 2621-07 - 321363 Funds at Risk = $2’135'?65'572

Dollars in Millions

|
|
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|
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Step Back Approach e o

...
“ca’s we
_ -~

1.) What are other use cases we can / should consider?

2.) How do we make Data Analytics capabilities part of

our service offerings? e
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