9,800 dedicated colleagues and
change makers, including 1,800
people in our San Antonio
Advanced Technology Center and
900 veterans

Solving the toughest problems for
60+ federal agencies across the
country and around the world

Bringing together mission At the heart of the nation’s
expertise with proven innovation priorities in defense, intel, citizen
and leading practices services, health, & public safety

With multi-disciplinary specialists
trusted to design, deliver, and
operate the solutions that agencies

need
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Making Shared Services and Cloud THE Priority

Don’t have to move

but you can’t stay
here

Schedule and
Cost/Benefit

Enterprise Alignment
and Priority

Approach (Lift/Shift vs
Re-platform)

Organizing
the junk drawer

* Assets Management

* Managing Application
Utilization

* Opportunity Costs

People First Expecting..
finding a new the unexpected
balance

e Travel e Access and Network
e Safety e Operational Readiness
e Supply Chain * Schedule Contingency
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Shared Services Benefits

Flexibility, guaranteed resource availability, enhanced security, and cost savings.

Objectives:
Business

& Market Strategy

Outcomes:

Improve business
performance (e.g.,
financial quarter end
processes)

O
Speed =
Flexibility &
Availability

Feature richness (e.g., cyber
resiliency in days versus
months)

Business

Continuity

Recovery Time and
Recovery Point
Improvements
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