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A crisis will define you



Our mission
Empower every person and
every organization on the planet 
to achieve more



Our
culture





GCR Area Crisis 

Mgt Team 

activates

Enterprise Crisis Mgt Team 

activates, begins updating 

SLT on developments in 

GCR; Kurt DelBene 

appointed head of ECMT

• Virtual Interviews 

in GCR; Hong 

Kong CMT 

activate

• CDC Travel Alert 

moves to level 3

• Kurt DelBene updates 

employees on COVID. Shares 

non-essential travel limitations 

and points employees to Global 

Security Website

• SLT begin daily COVID meetings

• Colleen Daly begins daily reports 

to SLT

SLT begins external 

benchmarking & 

partnership w/ 

Challenge Seattle

• Employees in Puget 

Sound and Bay Area 

told to work from 

home when/if possible 

• All interviews 

move virtual

Pandemic 

Team activates

Colleen Daly 

connects with 

King County 

health

Kathleen Hogan emails 

all employees w/ COVID 

updates in GCR office 

Four cases of COVID-19 

and one death in the 

Puget Sound 

• Kurt DelBene emails employees; 

reaffirms guidance from WHO 

and CDC on travel 

• SLT takes action to obtain 

equipment/resources on campus 

• Data center capacity doubled across 

Europe and US 

• Microsoft employees test 

positive, global email sent 

with new cleaning protocol

• Microsoft announces 

Teams and O365 available 

to every customer free



• Kathleen 

Hogan shares 

FAQ resources 

with managers.

• COVID-specific 

questions 

added to Daily 

Pulse

• Satya Nadella shares video message to 

employees

• Benefits announces availability of 2 wks off for 

employee needs due to school closures

• Launch of Employee SharepPoint site & 

external site w/ COVID resources 

• Sales leaders email new field resources to 

support customers’ remote work needs

• WHO names COVID-19 a pandemic

Microsoft 

closes all retail 

stores; retail 

employees 

shift to online 

support

• Partnership 

w/Adaptive 

Biotech-

nologies

announced 

• Microsoft 

offers 

Healthcare Bot 

service 

• Kurt DelBene emails global 

employees updating 

Washington State’s work-

from-home guidance to  

‘mandated’ 

• Microsoft donates PPE 

to local health care facilities

• Microsoft joins White House-

led consortium to fight 

COVID-19

New 

programs 

for mental 

& emotional 

wellbeing 

added

• Microsoft donates $1M to 

Puget Sound’s COVID-19 

Response Fund

• COVID-19 Hackathon 

announced

• New Employee Orientation 

moves virtual

• $1.5 million in cash 

grants awarded to 

global organizations 

• Microsoft Café and 

facilities provide boxed 

lunches to schools and 

others in need 

• SLT hosts first-ever 

digital Employee 

Town Hall meeting

• Stay Fit change to 

U.S. to reimburse 

ergo office 

equipment

• Satya Nadella emails global 

workforce sharing pride in 

company’s One Microsoft 

response 

• Jared Spataro publishes 

blog with plans for adapting 

products to support 

unprecedented usage

Additional 

$10K 

employee 

giving match 

announced

• Benefits team announces 

extension of leave options 

to include a 12-week 

Paid Pandemic School 

and Childcare Closure 

Leave benefit

• Kathleen Hogan 

announces 2020 intern 

program will be virtual

All first-party 

events go 

digital 

through 

June 2021



Leadership 
principles 

Create 
clarity

Generate 
energy

Deliver
success



Values

Respect

Integrity

Accountability



Manager 
expectations

Model

Coach

Care
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culture



Growth
Mindset



Customer 
Obsessed



Diverse 
and 
inclusive



One
Microsoft



Making a 
difference





• Shared values define your priorities, choices, and actions

• Aligned leadership accelerates decision-making

• When decisions and actions reflect the culture,

employees embrace them

• Focus on company purpose fuels leader 

and employee esprit-de corps

• Communication creates shared understanding

• Managers are the front line for employee well-being

• Technology accelerates inclusion and collaboration

• A strong foundation of integrity and customer 

trust leads to welcomed support


