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NewPay Program Update  
 

● PURPOSE: Share FY 2020 key results and updates related to policy, data standards 

and NewPay’s technical MVP 

● STRATEGIC OBJECTIVE:  Modernize the way the federal government processes 
payroll and time and attendance by aligning policy, processes, data standards, and 
technology to enhance payroll calculation precision and facilitate a more consistent 
user/employee experience 

● POLICY MATTERS: Progress and results from current state of 5 SSPs operating 
independently with legacy systems, independently interpreting laws, regulations 
and policies to a future state with NewPay payroll and WSLM processing and 
certification standards 

● PAYROLL/TIME &ATTENDANCE DATA STANDARDS:  Transforming data standards 
replete with errors and disconnected from transactional business reality and 
adherence to government-wide codification of NewPay data standards 
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NewPay’s Strategic Objective 
 

• Modernize the way the Federal 

government processes payroll 

and time and attendance by 

aligning policy, processes, data 

standards, and technology to 

enhance payroll calculation 

precision and facilitate a more 

consistent user/employee 

experience 
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NewPay Policy Matters -  

Progress & Results to Date 
 CURRENT STATE 

 
Current State 

NewPay Team Actions 

 

Results and Impact 

Next Steps and 

Future State 

SSPs operate 5 
independently 
developed legacy 
systems 

SSPs independently 
interpret laws, 
regulations and policies 

Limited collaboration 
on policy 
interpretation and 
processing 
 

Established payroll 
policy working group 

Documented over 
2,500 user stories 

Identified 
inconsistencies in 
SSPs interpretation 

Established a regular 
meeting cadence with 
OPM policy experts 
 

Increased 
collaboration  between 
SSPs 

Codified 10 standard 
processes in NewPay 
Memos for Record 

Reached consensus on 
12 complex policy 
issues including: FEGLI 
Age Bracket; 
Application of pay 
limits; # of decimal 
places for rounding 

FY-21 Codification 
of: 

• NewPay payroll 
processing 
standards 

• WSLM standards 
• Payroll/WSLM 

certification 
procedures 
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Payroll/T&A Data Standards – Prior Way, 

Action, and the NewPay New Way - It’s a New 

World! 
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PRIOR WAY 

Data Standards experienced 

quality errors and misspellings, 

lacked coordination and 

consistency; 

Data standards disconnected 

from transactional business 

reality 

 SSP’s individualized approach 

to standards  

 

ACTION 

Built repeatable, reliable, analysis-

driven and transparent processes to 

foster trust 

Designed & Delivered a Community 

Review process  

Reviewed/processed 200+ 

comments; harmonized > 6500 

SSP-specific codes 

   

 

NEW WAY/ NEW WORLD  

Data standards are customer 

experience oriented  

Data standards issuance 

process includes government 

wide,  agency specific 

requirements; engages with 

industry partners 

Codification of NP Data Stds 

 

NEWPAY RESULTS 

20+ internal HRLOB SOPs ; HR taxonomy with over 1000+ entries aligned to USC, CFR, and agency policy; 

Forms Mapping catalog with over 3500+ entries ; Video tutorials to provide contextual information of the 

data standard; HRLOB Payroll/Time and Attendance Data Standards portfolio of ~899 standards 
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NewPay’s Payroll Technical MVP 
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NewPay’s Benefits 
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NewPay’s Technical Accomplishments 
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Next Steps 

● Continue analysis of testing results 

● Test additional SSP data 

● Process 2016 payroll pilot test cases 

● Work with vendor to continue refinement of the tool 
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Questions and Wrap Up 

● Discussion 

● Questions??? 

● Wrap Up 
 

OUTREACH 

TECH COST 
MODEL 

POLICY 

THE HOUSE THAT 
NEWPAY BUILT 

DATA 
STANDARDS 

GOVERNANCE AND BUSINESS 
OPERATIONS 


