INTERNATIONAL COOPERATIVE ADMINISTRATIVE SUPPORT SERYICES



Defining ICASS
History and Authorities

Governance®

*Did not exist in two predecessor shared services systems.



IGASS

The International Cooperative Administrative Support Services (ICASS) system is
the principal means by which the U.S. Government provides and shares the cost

of common administrative support at its more than 250 diplomatic and consular
posts overseas.

State Department is the primary service provider

orkforce augmented by contractors for outsourced functions

for a few services
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ICASS

SAS, FAAS, and ICASS: more than 60 years of overseas shared services

22 USC 2695: authority from Congress for agencies to establish agreements
for sharing management support functions overseas

22 USC 2684: Working Capital Fund (WCF) authority for the State




IGASS

Interagency governance bodies have existed from the outset of ICASS

An interagency working group designed the system

Governance bodies exist in Washington and at Embassies overseas

Executive Board and Interagency Working Group in Washington

vdget Committees overseas

allowing oversight






“Forward Planning” briefing from State Department budget office
to agencies preparing their Congressional budgets

Budget Hearings for agencies to review and approve proposed
funding levels: “Initial” in late summer before start-up; “Final” in

ices based on funding







ICASS

Every agency requiring service signs a
MOU with the Embassy where the agency
is present

Each agency subscribes to individual
services, in three categories: mandatory,
required, and elective

Each service is associated with one or
more “distribution factors”: some

quantifiable element associated with that
ice: headcounts, space occupied, or




ICASS

Cost Distribution: A system where costs are
‘ pooled in individual service areas called cost
) ‘) centers and then invoiced to customers based
| on one or two distribution factors for each

service: headcounts, space, or transactions.




ICASS

Individual services each have a budget at post comprised of personnel
and non-personnel costs of operations

Each agency’s “workload counts” drive the percent share of the
budgeted cost for each service that they will pay

he cost of the management operation’s consumption of service is
's bill as a percent of their total cost of direct




ICASS

Office of 20 Foreign Service, Civil Service, and
Contractor staff who coordinate the system
and work to “reduce friction”, organized into
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=ASS

Secretariat to the Exec Board and Working Group in Washington

Coordinates policy development with the interagency

n and Training
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Coordinates the budget formulation process

Manages the allotment of funds to embassies and
bureaus

icing and collections process and




Provides for overall coordination of the
process and fosters communication
among stakeholders

Conducts data analysis and fosters the use
of ICASS data to support decision-making

Is as the “business owner” for the ICASS




Inferagency voice and empowerment in selected aspects of
how the system operates, including policy formulation and
funding levels

Transparency afforded by a comprehensive set of reports and
the maintenance of a database allowing trend analysis

cause all agencies pay for services at the




