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	MANAGING MEMBERS

	BRIEFING MEMO



	DATE:
	August 11, 2026
	

	TO:
	Managing Members 

	FROM:
	Sponsor: John Wolfe, CEO

Project Manager: Joe Caldwell, Maintenance Project Manager 

	SUBJECT:
	Triverus Mobile Cleaning Recovery Vehicle – Sole Source Memo and Justification


A. SUMMARY
Per consent Decree No. 3:17-cv-5016-BHS in the United States District Court Western District of Washington at Tacoma in the Puget Soundkeeper Alliance v. Port of Tacoma; SSA Terminals LLC; and SSA Terminals (Tacoma) LLC, NWSA is required to purchase one Triverus Mobile Cleaning Recovery Vehicle.  Per the Consent Decree, the purchase order for this equipment must be submitted within “two business days after the 30th day of entry of this Consent Decree.”  Based on entry of the consent Decree, the Purchase Order must be submitted to Triverus no later than August 26, 2026.  
B. BACKGROUND AND JUSTIFICATION
[bookmark: _Hlk93392171]This settlement is from the West Sitcum lawsuit, which was brought against the Port of Tacoma and SSA by Puget Soundkeeper Alliance in 2017.  After years of litigation, the parties entered into mediation in November 2025.  The Consent Decree is the outcome of the mediation and has now been entered by the court, meaning it holds the effect of a legally binding order to purchase this equipment.  As part of the settlement, now memorialized in the Consent Decree, NWSA is required to purchase one “Triverus Mobile Cleaning Recovery Vehicle” HD for use in the South Harbor.  This equipment will help with spill response, as well as source control and cleaning paved surfaces.  This equipment is patented by Triverus, manufactured by Triverus, and they are the only vendor that sells this equipment.
The equipment is considered a sole-source procurement because no other commercially 	available system combines all of the following operational and technical capabilities into a 	single, integrated platform:
· Simultaneous high-pressure cleaning, contaminant recovery, and onboard water recycling
· Closed-loop wastewater containment to prevent uncontrolled discharge into marine environments
· Ability to recover fine solids, oils, fuels, and contaminants from heavy industrial applications
· Proven operation in heavy industrial environments
· Integrated vacuum recovery technology engineered for environmental compliance and stormwater pollution prevention
· OEM-integrated, purpose-built system designed specifically for industrial surface recovery, rather than adapted street-sweeping equipment

Managing Members were briefed on settlement requirements and voted to enter into the Consent Decree at the June 2, 2026 Managing Members Meeting.    
C. SCOPE OF WORK
Purchase a Triverus Mobile Cleaning Recovery Vehicle (MCV) with the following key features: 
· Heavy-duty Class 8 chassis - 40,000 lb GVWR
· Left-Hand drive configuration
· Single-engine system with hydrostatic drive in Work Mode for precise low-speed control
· Split-Shaft PTO driven hydraulics
· High-flow vacuum recovery for grooved and pervious surfaces
· Integrated HMI/control system with visual feedback and interlocks
· Dual-level high-pressure pump filtration protection with inlet pressure lockout

Schedule delivery and onsite set-up of equipment
Schedule operator and maintenance training 
DELIVERABLES
Triverus MCV - Mobile Cleaning Recovery Recycle System Vehicle (MCRRS)
· Initial set-up of equipment at customer location
· Operator training at customer location (2-day operator training)
· Maintenance familiarity training at customer location (1/2 day with the maintenance department)
· One set Operator's and Maintenance Manuals for complete unit

D. FINANCIAL SUMMARY
The overall contract is for $1,045,335.00.
E. ADMINISTRATION
Per RCW 53.19.060(2), this memorandum will be filed on August 14, 2026, with the Commission and made available for public inspection on the Northwest Seaport Alliance public website for seven calendar days.
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