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Other f Describe: 1.1A | Conflict at USCG Share experiences with Questions on slide Have students read the questions and volunteer to share
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59‘1“'3"'3'“5:: * Typesof C?ﬂﬂlc'f ) _ - K'r:r;':; t°0 SUPCIV FOT students with both positive and negative experiences.
Lessons/Tasks (or *+ Supervisor’s role in preventing ' _ Conflicting Facts Recognize that conflict | Poll tool with two custom | Slide shows dress picture. Poll options are blue and white.
Chunks) and managing conflict L TPOs rela Pratima Sampat-Mar Date 05-04-2021 CBP p 513 = . choices . . ) ) )

« Conflict management styles 01 TPO's with pa2 can occur when people Fgc111tatm e?(plams that th1§ dress w as a meme that went
+ Collaborative approach to B Common} see the same facts viral on the internet and TV due to disagreements about the
working through conflict L1 Job perfor —— - o Medi n differently or disagree colors of the dress. Ask students what color the dress 1s. Use
O Cause end sson edla Lengt on the facts in a given their responses to make the point that the same set of facts
[ Other/ De No. CBT / Poper-based / graphics / video / of Time . ) L ) N
Presentation / Demanstration / Practice wudio f Computer situation. can be viewed differently by others.
Lob / Assessment / Capstone Supervisor's Role Identify the Scenario on slide Read the scenario on the slide. Ask students what they think
1| Types of Conflict Scenario (CBP p supervisor’s role in Chat toel the supervisor could do in anticipation of the forthcoming
11 Definition of Conflict (Tier IT) | Lecture - Presentation 5 min 521) preventing and . conflict. Emphasize that the mission will often supersedg the
— - : - _ managing conflict. needs and wants of employees. Students tvpe responses in
L1A Engagement Activity — Interactive Questions (Tier II 20 min group chat. Facilitator responds to some of them, making
H A 240 H - - - .-
Conflict at USCG slide 6 p.242) and debrief. sure to mention that supervisors sometimes have the ability
_ - - 12 Top 3 mvths about conflict Lecture — Presentation (Tier II | 3 min _ _ . to plan a response to conflict before it happens.
LFxoPtsnFmom' tasks / . &E?IE?EE sources and types of P> slide 12 p.246) ( Conflict Identify vour conflict Conflict Management | Slide includes downloadable survey file. Graphic onscreen is
ni - =8 . ; . -av b : . .
Foundtional tasks are thase + DESCRIBE the supervisor’s role 1.3 Sources of Conflict Lecture — Presentation (CBP p. | 5 min g-:'[anragre_trr_tenift} le management style. Style Surv E.j hf.udout the conflict m.anagement styles. Student: compl_ete the
sk[l‘f‘sn;:n‘:f?o«n'effe:;ﬂ)e in preventing and managing 522) urvey lier 1l p. Poll tool with 5 survey on their own, and then click the poll option that
TASK-level TFO's . = A g : - . - . . - - -
themsetvs) thot suppor e conflict. __ 415-417 Conflict Management | indicates their style. Debrief by reviewing the interpretation
o i ot * DESCRIBE and sclect 1.4 Conflicting Facts Lecture — Presentation (CBP p. | 5 min Style choices (Tier II p. 421). Discuss strengths and gaps of each style.
appropriate conflict management 523)
styles. —
+ DESCRIBE approaches for 14A Engagement Activity — Poll question, two choices 15 min
managing conflict. Conflicting Facts (dress blue/white. Discussion/debrief
+ PRACTICE the use of picture) CBP p523. Or Tier [T p. 413
llaborativ h to work = it . .
;ioig;rioﬁﬁ?mac owe 15 Conflicting Metheds I:ecture — Presentation (CBP p. | 5 min
324)
1.6 Conflicting Goals Lecture — Presentation (CBP p. | 5 min
325)
L7 Conflicting Values Lecture — Presentation (CBP p. | 5 min
326)
2 | supervisor’s role in
preventing and
managing conflict
21 Supervisor's role in managing | Lecture - Presentation 3 min
conflict
Engagement Activity — Interactive Questions (CEP p
Supervisor's Role Scenario 521} and debrief.
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and illustrations built into PowerPoint.
Each activity section should include an introduction slide and then
separate slides for each question or item in that set.
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