
                                                                          
 

 
PCT Fender System Replacement Project 
ITB No. 99890 

3/20/2023 

TO: HOLDERS LIST 

SUBJECT: PCT Fender System Replacement Project 
 ITB NO. 99890  
 

ADDENDUM NUMBER # 01 
 

This addendum is issued to modify the following: 
Add Substitution Procedures to page 10 of the ITB as Attachment D – Substitution 
Procedures: 
 
Attachment A – Offer Sheet & Non-Collusion Form 
Attachment B – Terms and Conditions 
Attachment C – Reference Standards 
Attachment D – Substitution Procedures 
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PART 1 - GENERAL 
1.01 SUMMARY 

A. This Section includes administrative and procedural requirements for substitutions. 

1.02 DEFINITIONS/CLARIFICATIONS 

A. Substitutions. Changes in products, materials, equipment, and methods of construction from 
those required by the Contract Documents and proposed by Contractor. 

B. The Contract Documents include performance specifications for products and equipment which 
meet Project requirements. In those cases where a representative item or manufacturer is 
named in the specification, it is provided for the sole purpose of identifying a product meeting 
the required functional performance, and where the words “or equal” are used, a substitution 
request as further described, is not required. 

C. Where non-competitive or sole source products or manufacturers are explicitly specified with 
the words “or approved equal,” or “Engineer approved equal,” or “as approved by the Engineer” 
are used, they shall be taken to mean “or approved equal.” In these cases a substitution 
request as further described in this Section, is required. 

1.03 SUBMITTALS 

A. Substitution Request Form. Use copy of form located at the end of this Section. 

B. Pre-Bid Substitution Requests. Submit one (1) PDF of the Substitution Request Form along with 
all supporting documentation for consideration of each request. Identify product, fabrication, or 
installation method to be replaced. Include Drawing numbers and titles. Substitution requests 
prior to the Bid Date may originate directly from a prime Bidder, or from a prospective Sub-
Bidder. 

1. Documentation. Show compliance with requirements for substitutions with the following, as 
applicable: 

a. Statement indicating why specified product, fabrication, or installation cannot be 
provided. 

b. Coordination information, including a list of changes or modifications needed to other 
parts of the Work that will be necessary to accommodate proposed substitution. 

c. Product Data, including drawings and descriptions of products, fabrication, and 
installation procedures. 

d. Samples, where applicable or requested. 

e. Certif icates and qualif ication data, where applicable or requested. 

f. Research reports evidencing compliance with building code in effect for the Project. 

2. Engineer's Action. Engineer will review substitution requests if received electronically to 
procurement@portoftacoma.com at least seven (7) days prior to the Bid Date. Substitution 
requests received after this time will not be reviewed. 

a. Forms of Acceptance. Substitution requests will be formally accepted via written 
addendum prior to the Bid Date. Bidders shall not rely upon approvals made in any 
other manner. 
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b. Use product originally specified if Engineer does not issue a decision on use of a 
proposed substitution within time allocated. 

c. The Port’s decision of approval or disapproval of a proposed substitution shall be final. 

C. Post-Award Substitution Requests must be submitted by the Contractor and not a 
Subcontractor nor Supplier. 

1. Documentation. Show compliance with requirements for substitutions with the following, as 
applicable: 

a. Statement indicating why specified product or fabrication or installation cannot be 
provided, if applicable. 

b. Coordination information, including a list of changes or modifications needed to other 
parts of the Work that will be necessary to accommodate proposed substitution. 

c. Detailed comparison of significant qualities of proposed substitution with those of the 
Work specified. Include annotated copy of applicable specification Section. Significant 
qualities may include, but are not limited to, attributes such as performance, weight, 
size, durability, visual effect, sustainable design characteristics, warranties, and 
specific features and requirements indicated. Indicate deviations, if any, from the Work 
specified. · 

d. Product Data, including drawings and descriptions of products and fabrication and 
installation procedures. 

e. Samples, where applicable or requested. 

f. Certif icates and qualif ication data, where applicable or requested. 

g. List of similar installations for completed projects with project names and addresses. 
Also provide names and addresses of the applicable architect, engineer, and owner. 

h. Material test reports from a qualif ied testing agency indicating and interpreting test 
results for compliance with requirements indicated. 

i. Research reports evidencing compliance with building code in effect for the Project. 

j. Comparison of the approved Baseline Project Schedule using proposed substitution 
with products specified for the Work, including effect on the overall Contract Time. If 
specified product or method of construction cannot be provided within the Contract 
Time, include letter from manufacturer, on manufacturer's letterhead, stating date of 
receipt of purchase order, lack of availability, or delays in delivery. 

k. Cost information, including a proposal of change, if any, in the Contract Sum. 

l. Contractor's certification that proposed substitution complies with requirements in the 
Contract Documents except as indicated in substitution request, is compatible with 
related materials, and is appropriate for applications indicated. 

m. Contractor's waiver of rights to additional payment or time that may subsequently 
become necessary because of failure of proposed substitution to produce indicated 
results. 

2. Engineer's Action. If necessary, Engineer will request additional information or 
documentation for evaluation within seven (7) calendar days of receipt of a request for 
substitution. Engineer will notify Contractor through Port of acceptance or rejection of 
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proposed substitution within fifteen (15) calendar days of receipt of request, or seven (7) 
calendar days of receipt of additional information or documentation, whichever is later. 

a. Forms of Acceptance. Change Order or Minor Change in Work. 

b. Use product originally specified if Engineer does not issue a decision on use of a 
proposed substitution within time allocated. 

3. Substitutions for Cause. Submit requests for substitution immediately upon discovery of 
need for change, but not later than fourteen (14) days prior to date required for preparation 
and review of related submittals. 

a. Conditions. Engineer will consider Contractor's request for substitution when the 
following conditions are satisfied: 

1) Requested substitution is consistent with the Contract Documents and will 
produce indicated results. 

2) Requested substitution will not adversely affect the Baseline Project Schedule. 

3) Requested substitution has received necessary approvals of authorities having 
jurisdiction. 

4) Requested substitution is compatible with other portions of the Work. 

5) Requested substitution has been coordinated with other portions of the Work. 

6) Requested substitution provides specified warranty. 

7) If requested substitution involves more than one (1) contractor, requested 
substitution has been coordinated with other portions of the Work, is uniform and 
consistent, is compatible with other products, and is acceptable to all contractors 
involved. 

4. Substitutions for Convenience. Engineer will consider Contractor’s requests for substitution 
if received within fourteen (14) days after the Notice of Award. 

a. Conditions. Engineer will consider Contractor's request for substitution when the 
following conditions are satisfied: 

1) Requested substitution offers Port a substantial advantage in cost, time, energy 
conservation, or other considerations, after deducting additional responsibilities· 
Port must assume. Port's additional responsibilities may include compensation to 
Engineer for redesign and evaluation services, increased cost of other 
construction by Port, and similar considerations. 

2) Requested substitution does not require extensive revisions to the Contract 
Documents. 

3) Requested substitution is consistent with the Contract Documents and will 
produce indicated results. 

4) Requested substitution will not adversely affect the Baseline Project Schedule. 

5) Requested substitution has received necessary approvals of authorities having 
jurisdiction. 

6) Requested substitution is compatible with other portions of the Work. 

7) Requested substitution has been coordinated with other portions of the Work. 
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8) Requested substitution provides specified warranty. 

9) If requested substitution involves more than one (1) contractor, requested 
substitution has been coordinated with other portions of the Work, is uniform and 
consistent, is compatible with other products, and is acceptable to all contractors 
involved. 

D. Substitutions will not be considered when: 

1. Indicated or implied on shop drawings or product data submittals without formal request 
submitted in accordance with this Section. 

2. Acceptance will require substantial revision of Contract Documents or other items of the 
Work. 

3. Submittal for substitution request does not include point-by-point comparison of proposed 
substitution with specified product. 

1.04 QUALITY ASSURANCE 

A. Compatibility of Substitutions: Investigate and document compatibility of proposed substitution 
with related products and materials. 

PART 2 - PRODUCTS - NOT USED 
PART 3 - EXECUTION - NOT USED 
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PROJECT TITLE:  PCT Fender System Replacement Project    ITB NO.: 99890 
SUBMITTED BY: ________________________________  CONTRACT NO.: 99890 
PRIME/SUB/SUPPLIER: __________________________  DATE: _________________ 
---------------------------------------------------------------------------------------------------------------------------- 
Specification Title: _______________________________   Section No.: ______________ 
          Description: _______________________________   Paragraph: _______________ 
                              _______________________________   Page No.: _______________ 
---------------------------------------------------------------------------------------------------------------------------- 
Proposed Substitution: ____________________________________________________ 
  Trade Name: _______________________________ Model No.: ___________________ 
Manufacturer: ____________________________________________________________ 
        Address: _______________________________ Phone No.: ___________________ 
         Installer: ____________________________________________________________ 
        Address: _______________________________ Phone No.: ___________________ 
Differences between proposed substitution and specified product: ___________________ 
_______________________________________________________________________ 
_______________________________________________________________________ 
☐ Point-by-Point comparative data attached - REQUIRED 
---------------------------------------------------------------------------------------------------------------------------- 
Reason for not providing specified item: _______________________________________ 
_______________________________________________________________________ 
Similar Installation: 
  Project: _________________________________   A/E: _________________________ 
Address: ________________________________________________________________ 
   Owner: _________________________________  Date Installed: __________________ 
Proposed substitution affects other parts of Work: ☐ No   ☐ Yes; explain _____________ 
---------------------------------------------------------------------------------------------------------------------------- 
Supporting Data Attached: 
☐ Drawings   ☐ Product Data   ☐ Samples   ☐ Tests  ☐ Reports   ☐ Other:___________ 
_______________________________________________________________________ 
---------------------------------------------------------------------------------------------------------------------------- 
Applicable to Substitution Requests During Construction: 
Proposed to Port for accepting substitution: $___________________ 
Proposed substitution changes Contract Time: ☐ No   ☐ Yes [Add]  [Deduct]  ____ # days. 
---------------------------------------------------------------------------------------------------------------------------- 
The Undersigned certifies: 

• Proposed substitution has been fully investigated and determined to be equal or superior in all 
respects to specified product. 
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• Same warranty will be furnished for proposed substitution as for specified product. 
• Same maintenance service and source of replacement parts, as applicable, is available. 
• Proposed substitution will have no adverse effect on other trades and will not affect or delay 
Baseline Project Schedule. 
• Cost data as stated above is complete. Claims for additional costs related to 
accepted substitution which may subsequently become apparent are to be waived. 
• Proposed substitution does not affect dimensions and functional clearances. 
• Payment will be made for changes to building design, including A/E design, detailing, and 
construction costs caused by the substitution. 
• Coordination, installation, and changes in the Work as necessary for accepted substitution will 
be complete in all respects. 

---------------------------------------------------------------------------------------------------------------------------- 
Submitted By: ____________________________________________________________ 
     Signed By: _____________________________  Firm: _________________________ 
        Address: ____________________________________________________________ 
                       ____________________________________________________________ 
     Telephone: _____________________________  Email: ________________________ 
  Attachments: ___________________________________________________________ 
_______________________________________________________________________ 
---------------------------------------------------------------------------------------------------------------------------- 
A/E's REVIEW AND RECOMMENDATION 

☐ Approved Substitution 
☐ Approved Substitution as Noted 
☐ Reject Substitution - Use specified materials. 

☐ Substitution Request received too late - Use specified materials. 
  
Signed by: ______________________________________  Date: __________________ 
---------------------------------------------------------------------------------------------------------------------------- 
ENGINEER'S REVIEW AND ACTION 

☐ Substitution Approved - Make submittals in accordance with this Specification Section. If 
during construction, prepare Change Order. 
☐ Substitution Approved as Noted - Make submittals in accordance with this Specification 
Section. If during construction, prepare Change Order. 
☐ Substitution Rejected - Use specified materials. 

☐ Substitution Request received too late - Use specified materials. 
  
Signed by: ______________________________________ Date: ___________________ 

  
END OF SECTION 


	99890 Addendum 1
	3/20/2023
	TO: HOLDERS LIST

	00 26 00-PORT-Substitution Procedures-03-20-2023
	PART 1 - GENERAL
	1.01 SUMMARY
	A. This Section includes administrative and procedural requirements for substitutions.

	1.02 DEFINITIONS/CLARIFICATIONS
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	a. Forms of Acceptance. Change Order or Minor Change in Work.
	b. Use product originally specified if Engineer does not issue a decision on use of a proposed substitution within time allocated.
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	1) Requested substitution is consistent with the Contract Documents and will produce indicated results.
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	4. Substitutions for Convenience. Engineer will consider Contractor’s requests for substitution if received within ​fourteen (14)​ days after the Notice of Award.
	a. Conditions. Engineer will consider Contractor's request for substitution when the following conditions are satisfied:
	1) Requested substitution offers Port a substantial advantage in cost, time, energy conservation, or other considerations, after deducting additional responsibilities  Port must assume. Port's additional responsibilities may include compensation to En...
	2) Requested substitution does not require extensive revisions to the Contract Documents.
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	8) Requested substitution provides specified warranty.
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	D. Substitutions will not be considered when:
	1. Indicated or implied on shop drawings or product data submittals without formal request submitted in accordance with this Section.
	2. Acceptance will require substantial revision of Contract Documents or other items of the Work.
	3. Submittal for substitution request does not include point-by-point comparison of proposed substitution with specified product.


	1.04 QUALITY ASSURANCE
	A. Compatibility of Substitutions: Investigate and document compatibility of proposed substitution with related products and materials.


	PART 2 - PRODUCTS - NOT USED
	PART 3 - EXECUTION - NOT USED
	PROJECT TITLE: ​ PCT Fender System Replacement Project    ITB NO.: 99890
	SUBMITTED BY: ________________________________  CONTRACT NO.: 99890
	PRIME/SUB/SUPPLIER: __________________________  DATE: _________________
	----------------------------------------------------------------------------------------------------------------------------
	Specification Title: _______________________________   Section No.: ______________
	Description: _______________________________   Paragraph: _______________
	_______________________________   Page No.: _______________
	----------------------------------------------------------------------------------------------------------------------------
	Proposed Substitution: ____________________________________________________
	Trade Name: _______________________________ Model No.: ___________________
	Manufacturer: ____________________________________________________________
	Address: _______________________________ Phone No.: ___________________
	Installer: ____________________________________________________________
	Address: _______________________________ Phone No.: ___________________
	Differences between proposed substitution and specified product: ___________________
	_______________________________________________________________________
	_______________________________________________________________________
	☐ Point-by-Point comparative data attached - REQUIRED
	----------------------------------------------------------------------------------------------------------------------------
	Reason for not providing specified item: _______________________________________
	_______________________________________________________________________
	Similar Installation:
	Project: _________________________________   A/E: _________________________
	Address: ________________________________________________________________
	Owner: _________________________________  Date Installed: __________________
	Proposed substitution affects other parts of Work: ☐ No   ☐ Yes; explain _____________
	----------------------------------------------------------------------------------------------------------------------------
	Supporting Data Attached:
	☐ Drawings   ☐ Product Data   ☐ Samples   ☐ Tests  ☐ Reports   ☐ Other:___________
	_______________________________________________________________________
	----------------------------------------------------------------------------------------------------------------------------
	Applicable to Substitution Requests During Construction:
	Proposed to Port for accepting substitution: $___________________
	Proposed substitution changes Contract Time: ☐ No   ☐ Yes [Add]  [Deduct]  ____ # days.
	----------------------------------------------------------------------------------------------------------------------------
	The Undersigned certifies:
	• Proposed substitution has been fully investigated and determined to be equal or superior in all respects to specified product.
	• Same warranty will be furnished for proposed substitution as for specified product.
	• Same maintenance service and source of replacement parts, as applicable, is available.
	• Proposed substitution will have no adverse effect on other trades and will not affect or delay Baseline Project Schedule.
	• Cost data as stated above is complete. Claims for additional costs related to accepted substitution which may subsequently become apparent are to be waived.
	• Proposed substitution does not affect dimensions and functional clearances.
	• Payment will be made for changes to building design, including A/E design, detailing, and construction costs caused by the substitution.
	• Coordination, installation, and changes in the Work as necessary for accepted substitution will be complete in all respects.

	----------------------------------------------------------------------------------------------------------------------------
	Submitted By: ____________________________________________________________
	Signed By: _____________________________  Firm: _________________________
	Address: ____________________________________________________________
	____________________________________________________________
	Telephone: _____________________________  Email: ________________________
	Attachments: ___________________________________________________________
	_______________________________________________________________________
	----------------------------------------------------------------------------------------------------------------------------
	A/E's REVIEW AND RECOMMENDATION
	☐ Approved Substitution
	☐ Approved Substitution as Noted
	☐ Reject Substitution - Use specified materials.
	☐ Substitution Request received too late - Use specified materials.

	Signed by: ______________________________________  Date: __________________
	----------------------------------------------------------------------------------------------------------------------------
	ENGINEER'S REVIEW AND ACTION
	☐ Substitution Approved - Make submittals in accordance with this Specification Section. If during construction, prepare Change Order.
	☐ Substitution Approved as Noted - Make submittals in accordance with this Specification Section. If during construction, prepare Change Order.
	☐ Substitution Rejected - Use specified materials.
	☐ Substitution Request received too late - Use specified materials.

	Signed by: ______________________________________ Date: ___________________



