Port of s é E

Special Meeting Notice Tacoma

PORT OF TACOMA COMMISSION RETREAT

The Port of Tacoma Commission will be gathering for a special meeting/retreat on Tuesday, March 25,
2025 at 9:00am at the Silver Cloud Hotel Point Ruston Waterfront (5125 Grand Loop, Ruston, WA
98407). Recording, streaming or remote viewing will not be available for this public meeting. The
purpose of the retreat is to hear updates on Port initiatives and topics as set forth in the agenda below:

AGENDA

9:00 AM: Call to Order

1. Silverback: State of Boat Building & Company Plans
Plan of Finance
3. South Sound Strategic Initiatives:

A. Auto Business Update

B. Maritime Center: Vision & Concepts

C. Maritime Center: BNSF Easement Exchange

D. Blair Deepening / Widening

E. Former Progress Rail: Site Update
4, Commissioner Engagement Session
SAFE Boats: State of the Boat Building & Repair Industry
6. POT 5-Year Strategic Plan Refresh
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3:00 PM: Adjournment & Wrap-Up

Please note — This is a special meeting of the Commission, and no public comment will be taken.



