Port of s E’ E{

Special Meeting Notice Tacoma

PORT OF TACOMA COMMISSION RETREAT

The Port of Tacoma Commission will be gathering for a special meeting/retreat on Tuesday, March 31,
2026 at 9:00am at the Silver Cloud Hotel Point Ruston Waterfront (5125 Grand Loop, Ruston, WA
98407). Recording, streaming or remote viewing will not be available for this public meeting.

The purpose of the retreat is to hear updates on Port initiatives and topics as set forth in the agenda
below:

AGENDA
9:00 AM: CALL TO ORDER

1. EXTERNAL RELATIONS
A. City of Tacoma: Shared Vision & Growth Strategies Discussion
B. Washington Public Ports Association: Policy Outlook & Economic Growth Strategies
C. TEMCO: Grain Terminal Business Update
D. Northwest Seaport Alliance: Auto Business Update

2. ECONOMIC VITALITY & ENVIRONMENTAL REMEDIATION

3. WORKFORCE DEVELOPMENT
A. Workforce Central: Training & Internship Pathways
B. Maritime 253 Curriculum Overview
C. Port of Tacoma Workforce Development Strategy

4. ORGANIZATIONAL SUCCESS
A. Al Strategy
B. Learning Management System & Mentorship Pilot Program
C. Maritime Center: Signage & Conference Room Naming
D. Commissioner Travel Policy Discussion

3:00 PM: ADJOURNMENT

Please note - This is a special meeting of the Commission and no public comment will be taken.



