
 

Port of Tacoma – Environmental & Planning Services Department 

 

DATE: July 29, 2026 

TO: Sam Meng 

CC: Scott Hooton, Brett Ozolin 

FROM: Mark Rettmann 

SUBJECT: Outfall Shoreline Impact & Mitigation Memo – Arkema Interim Cleanup Action 

 
The Arkema Interim Action Project (Project) proposes construction associated with a north stormwater 
outfall and a south stormwater outfall. This memo summarizes the change in rip rap (rock) and 
concrete/structure surfaces from existing conditions to the proposed conditions associated with the two 
outfalls. 
 
North Outfall Footprint Summary (Attachment A): 
The north outfall has a footprint (rock & structure) increase of 330 SF. See Attachment A for more 
details. 
 
South Outfall Footprint Summary (Attachment B): 
The south outfall has a footprint decrease of -21 SF. See Attachment B for more details. 
 
Overall Project Footprint Change:  
The exiting footprint will be relocated to the proposed location as shown on the drawings (Attachment A 
& B). The overall Project footprint (rock & structure) change is ~309 SF. 
 
Proposed Mitigation: 
The Port of Tacoma (Port) proposes the following mitigation to compensate for the increased footprint 
(309 SF) of the Project outfalls. Mitigation includes direct onsite removal of up to 200 SF of concrete, 
debris, and trash over a 49,900 SF shoreline area as well as in-kind mitigation by conducting the Arkema 
Interim Cleanup Action including an environmental cap and a stormwater treatment system; together 
ensure no-net loss of ecological functions. A location map and representative photos are provided in 
Attachment C. 
 

1. On-site Concrete Removal 
a. Removal of nine concrete ecology blocks (~60 SF)as identified on the topographic survey 

(Sheet SV1.7). 
b. Removal of concrete pipe debris (~40 SF) identified on the topographic survey (Sheet 

SV1.7) as “Top of 36” Conc. Pipe Continues Into Water”.  
2. On-site Trash & Debris Removal along the entire project frontage 

a. A cleanup of the entire shoreline area (49,900 SF) fronting the Former Arkema 
Manufacturing Area will be conducted to remove trash and surface debris. The amount 
of trash and debris to be removed is more variable and dependent on the amount of 
material present at the time of the cleanup. The Port estimates 50-100 SF of trash and 
debris will be removed. The area is depicted in green on the location map included in 
Attachment C.  



Memo: Outfall Impact & Mitigation Memo – Arkema Interim Action Page 2 of 10 
 

 

 Port of Tacoma – Environmental & Planning Services Department 

3. Conduct the Arkema Interim Cleanup Action Project (in-kind/innovative mitigation) 
The Project includes caping contamination and isolating and treating stormwater before 
discharge to the Hylebos Waterway. In addition to preventing migration of on-site 
contamination, the Project will install a stormwater collection and treatment system where 
there currently is none for the ~45-acre site. This Project will provide a substantial 
environmental benefit to prevent contamination migrating through the shoreline to the 
waterway.   

 
Based on the proposed mitigation, the Project will ensure no-net loss of ecological functions. 
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Attachment A: 
 

North Outfall  
Existing & Proposed Conditions 
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Attachment B: 
 

South Outfall  
Existing & Proposed Conditions 
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Attachment C: 
 

Proposed On-site Mitigation 
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