Grant Application Procedure and Scoring Grids

for the Prospera Impact Grant for Women

This is a two-phase grant contest.
Phase 1= Application

Phase 2= Pitch Contest (for finalists from the highest scoring applications)

Phase 1: Application Submission Due Friday, March 8th, 2024 at 12 pm MST

View an example application at the bottom of this document.

e All applicants will submit one PDF document that includes the following items in the following
order.
o Submit the file with Business Name, Category (rural, urban, statewide) Amount ($8,000 or
$5,000), Business owner’s first and last name
o Example: Business Name_ Rural $5,000_ Jane Doe
o A cover page with
o Business owner’s First and Last Name
Business Name
Location (Street, City, State, Zip Code)
Phone Number
Email Address
Business Website URL
o Company logo (if applicable)
o AnIndex page that lists where the information in the grant application can be found and
the order it can be found.
o Business Operations page that includes.
o Date in which you registered with the Secretary of State
Your business structure (LLC, Corporation, S-Corp, etc.)
Percentage of the business that is Woman Owned
Total Amount Requested for the grant
The Business’s Gross Revenue in 2023
The Business’s Gross Revenue in 2022
o Current number of employees
o Articles of Incorporation or Registration of Assumed Business Name from the MT Secretary
of State
o A grant essay that answers the following questions:
1. Summarize what your company does (100 words or less)
2. What products or services do you provide and who is your target market? (100 words
or less)
3. What is your current market share, and market penetration? Who are your key
competitors? (100 words or less)
4. What will you purchase with the grant funds? (100 words or less)

O O O O O

O O O O O



5. How will these grant funds help take your business to the next level? (100 words or
less)

6. Will this funding help your business have a community impact, if so, how? (100 words
or less)

7. Anything else you think we should know about your business? (100 words or less)

Copies or screenshots of correlating bids or quotes to support your grant ask

Your 2023 Profit + Loss Statement

Your 2022 Profit + Loss Statement

Your 2023 Balance Sheet

Your 2022 Balance Sheet

O O O O O

No partial or incomplete proposals will be considered. This includes
submissions of files that are not submitted as a .pdf file.

Phase 2- Impact Grant Live Pitch on Wednesday, April 17th, 2024

Finalists for the impact grant will be notified at least two weeks before the pitch contest. Finalists
will be provided with a slide deck that they must use for their live pitch. The live pitch will take
place on Zoom from 4:30-6:15pm on Wednesday, April 17th, 2024. The judges are comprised of
the active Women’s Business Advisory Board Members. Each finalist will have five minutes to
present their project and request for funding. There will then be a five-minute Q&A with the
judges. The recipients of the grants will be notified at the end of the event.




Scoring

PHASE 1: The MTWBC Advisory Board will score each application using the scoring sheet below.
The applications with the highest total scores will be the finalists.

WBC IMPACT GRANT APPLICATION SCORE SHEET

The grant application will be scored based on eight categories. The total score of all eight categories will
be the determining factor in selecting the grant pitch finalists.

| Scoring Table: 1=Unacceptable 2=Marginal 3=Acceptable 4=Proficient S5=Excellent

CATEGORIES SCORE | NOTES
1-5

COMPANY SUMMARY

Clearly summarized what the company

does

PRODUCT/SERVICE SUMMARY

Clearly communicated their
product/service

MARKET ANALYSIS SUMMARY
Clear understanding of the business
market share and penetration
STRATEGIES &
IMPLEMENTATION SUMMARY

Clear explanation of return on
Investment of the Grant + funds can be
used prior to August spend deadline

FINANCIALS

Financials are complete and
projections are realistic

ASK FOR FUNDING

Clear ask for funding with a plan of use
for the funding

COMMUNITY IMPACT

Clear and compelling application of
how the business will enhance their
community

BUSINESS IMPACT

Clear and compelling story of how this
will impact their business

Total:




PHASE 2: The MTWBC Advisory Board will score each application using the scoring sheet below.
The pitch with the highest score total score will be the grant recipient.

WBC IMPACT GRANT PITCH SCORE SHEET

The grant pitch will be scored based on seven categories. The total score of all seven categories will be
the determining factor in selecting the grant winners. The highest average score of the application +
pitch will determine the winners of the grant.

|ScoringTabIe: 1=Unacceptable 2=Marginal 3=Acceptable 4=Proficient 5=Excellent

CATEGORIES SCORE | NOTES
1.5

PRESENTATION

Did the presenter make a quality
presentation? Was the presenter able
to clearly answer questions frem
Judges?

COMPANY SUMMARY

Clearly summarized what the company
does.

NEED FOR THE GRANT

Does the presenter make a clear and
compelling presentation of their
need/want of the grant funds?
STRATEGIES &
IMPLEMENTATION SUMMARY
Did the presenter clearly identify the
return on investment of the grant
funds?

ASK FOR FUNDING

Did the presenter clearly identify how
they would be utilizing the grant
funds?

COMMUNITY IMPACT

Clear and compelling presentation of
how the business will enhance their
community

BUSINESS IMPACT

Clear and compelling presentation of
how this will impact their business

Total:




THIS IS AN EXAMPLE OF AN APPLICATION. THE REQUEST AND NUMBERS PRESENTED ARE NOT FACTS.
PLEASE USE THIS AS A GUIDELINE FOR CREATING YOUR APPLICATION.

First Name Last Name

Prospera
865 Technology BLVD Suite A
Bozeman, MT 59718
406-587-3113

www.prosperamt.org

LOGO OF
BUSINESS


http://www.prosperamt.org/

THIS IS AN EXAMPLE OF AN APPLICATION. THE REQUEST AND NUMBERS PRESENTED ARE NOT FACTS.
PLEASE USE THIS AS A GUIDELINE FOR CREATING YOUR APPLICATION.

INDEX

Business Operations page 3

Articles of Incorporation or Registration of Assumed Business Name: page 4
Grant Essay: page 5

Bids: page 6

2023 P&L: page?

2022 P&L: page8

2023 Balance Sheet: page 9

2022 Balance Sheet: page 10




THIS IS AN EXAMPLE OF AN APPLICATION. THE REQUEST AND NUMBERS PRESENTED ARE NOT FACTS.
PLEASE USE THIS AS A GUIDELINE FOR CREATING YOUR APPLICATION.

Business Operations

MT Secretary of State Registration Date: June 30, 1986
Business Structure: Corporation

Percentage of the Business that is Woman Owned: 51%
Total Amount Requested: $5,000

Business Gross Revenue in 2023: $150,000

Business Gross Revenue in 202: $150,000

Current Number of Employees: 3



THIS IS AN EXAMPLE OF AN APPLICATION. THE REQUEST AND NUMBERS PRESENTED ARE NOT FACTS.
PLEASE USE THIS AS A GUIDELINE FOR CREATING YOUR APPLICATION.

Articles of Incorporation

SAMPLE

ARTICLES OF INCORPORATION
oF

WOMEN IN AVIATION, CHAPTER, MC.]

Erecuted by the undersigred for the perposs of Tormang 8 non-stock, mat-for-profil corporatsnm

undsr of the: Statutes {odjirst to include aporopriote statutory referemoe
wnder stote fow).
ARTICLE |
Mame
The name of the corparation shall be Women in Aviation, Chagter, [Ine] (the

“Lorporation”].

ARTICLEN
Purpases

The Corporation is organized and shall be cperated exclusively for charitable, soentific and
gducational purposes within the meaning of Section 501[c)3) of the United States Intarnal Revenus
Code al 1986, as amerded for the correspending provisions of any luture United States Intesnal
Bevenue Law] [hereirafter, the “Code”)

MNodwithstanding army cther provisions of these Articles of Incorparation, the Corparation shall
mot canduct, Carry N or engage in Ay Botivities nat permitted 1o be conducted, carried an or engaged
in by {a) an arganizaton ex=mpt from federal income tavation under Code Ssction S01[ck3), or by (k)
an arganizatian condributions ta which are dedwctible under Code Section 170|c|.

Consistent with such Britations, the purposes al Chapter shall be to Tunctan as a chapter of
‘Women in Aviation Internatsonal, 'West Alecandria, Ghice In that regard, the Corporation shall:

a Foster, promote and engage n aviation education, particularly as it relates to
WA in aiation,

b. Cultrate, foster and promote interest and wnderstanding amang the public in
the accemplshments and contributions of women o the sdation indastry,

[ Promote, encowrage and facilitate membership in Women in Awiation,
International and this Chapter.

. Suppest and promote the midsion, vidion, gosl and objedtives of Wamen in
Auation, Intermatianal.



THIS IS AN EXAMPLE OF AN APPLICATION. THE REQUEST AND NUMBERS PRESENTED ARE NOT FACTS.
PLEASE USE THIS AS A GUIDELINE FOR CREATING YOUR APPLICATION.

Grant Essay

1. Summarize what your company does: Prospera helps businesses and communities find their
pathway to success, acting as the navigator, problem solver, and catalyst for a strong Montana
economy. We provide the necessary tools and support to help women establish, grow, and
sustain businesses throughout the state of Montana. The MTWBC is focused on providing
confidential business counseling and training services to women entrepreneurs and is a critical
resource to those who are economically or socially disadvantaged.

2. What products or services do you provide and who is your target market? The MTWBC offers
no-cost business counseling, business training, grants, and women’s mentorship. Our target
audience is women entrepreneurs throughout the state of Montana. Even though our focus is
on women, we help men with whatever business assistance they need.

3. What is your current market share, and penetration? Who are your key competitors? The
MTWBC’s current market share for Southwest Montana is 12 percent. Each year we serve over
1,200 businesses in a community with 10,000 businesses. Your business details here, your
business details here, your business details here, your business details here, your business
details here, your business details here, your business details here, your business details here,
your business details here, your business details here.

4. What will you purchase with the grant funds? Please include the total amount of your project
fund needs. If you’re purchasing equipment that is more than the grant funding, please
explain if your business can afford the additional cost. With these funds, we will purchase
playground equipment that includes a climbing wall, slide, swings, and monkey bars. The cost of
the equipment is $4,890 and the shipping is $1,000. We are requesting $5,000 for the grant and
the business can afford the additional costs for shipping and the equipment.

5. How will these grant funds help take your business to the next level? These grant funds will
help us take our business to the next level by your business details here, your business details
here, your business details here, your business details here, your business details here, your
business details here, your business details here, your business details here, your business
details here, your business details here, your business details here, your business details here,
your business details here, your business details here, your business details here, your
business details here, your business details here.

6. Businesses have a community impact, if so, how? If we receive this grant we will be able to
make a big impact on our community by your business details here, your business details here,
your business details here, your business details here, your business details here, your business
details here, your business details here, your business details here, your business details here,
your business details here, your business details here, your business details here.

7. Anything else you think we should know about your business? Your business details here, your
business details here, your business details here, your business details here, your business
details here, your business details here, your business details here, your business details here,



THIS IS AN EXAMPLE OF AN APPLICATION. THE REQUEST AND NUMBERS PRESENTED ARE NOT FACTS.

PLEASE USE THIS AS A GUIDELINE FOR CREATING YOUR APPLICATION.

Bids

Playground Equipment: $4,890.00

Shipping $1,000

Home / All Industries + Sports & Entertainment

Q View larger image

Amusement Park Products ¢ Playground + Other Playgrounds | | Subscribe to Trade Alert

1-1sets

$6,890.00

Benefits

Color

nv |,

T

mShare

Lead Time: ()

GEWRUEITE (2 In Stock (2) Fast Dispatch

Gmich Amusement Park Children tree theme design kids plastic playground
play equipment

2-2sets
$6,810.00

>= 3 sels

$6,760.00

US $10 off with a new supplier Claim now »

Blue $6890.00
Red $6890.00
Yellow $6890.00
All 4 Options ~

Blue

$6,890.00/set Min Order: 1set Buy Samples

Quantity(sets) |1-3 >3

Est Time(days) | 156  To Be Negotiated

+ [ ][+

The minimu T quantity is T set

0/1 set from $6890.00
Processing Time 15 days ()

Shipping from $1,180.00
Seller’s shipping Method 1 Change

Estimated delivery8/31-9/15 ()

Start Order

"i. Hicontact Supplier )

& Add to cart

Verified supplier

Guangzhou Jinmiqi Sports Equipm...
Manufacturer,Trading Company
Elcn 157

Response Time On-time delivery r.

<6h 100.0%

54 Transactions  FloorSpace(m?)

320,000+ 12786

Certificate QA/QC inspectors
w@®® 04

= e 4001



THIS IS AN EXAMPLE OF AN APPLICATION. THE REQUEST AND NUMBERS PRESENTED ARE NOT FACTS.
PLEASE USE THIS AS A GUIDELINE FOR CREATING YOUR APPLICATION.

2023 Profit & Loss Statement

£:45 PM Rock Castle Constructiom
TIN5 Profit & Loss
Accrual Basls January through Decamber 2023

Jan - Dac 23 T of INcoms

‘Ondinary income/Expensee
Imc0ames
40100 - Consfruction NComs 447 557 .34 99.5%
AQF) - RelmDUrasment income 2.119.80 L%
Tolal incoma 440 F57 14 100009
Coat of Goods Sold
S0 - Cost of Goods Sold 14,766.18 3%
54000 - Job Expenees IFTFIEE 14 61.8%
Tolal COGE 2568533 65 1%
eroas Pront 157,091.51 3405
Expanas
B0 - Automoblla G.044.84 1%
E0E00 - Bank $&Mics CNarges 125.00 (T3
62100 - Insurance 20,125.09 45%
E2400 - Interest Expenss 1.985.65 DL4%
X700 - Payroll Expanass 12034721 26.6%
E3100 - Postage 104.20 (1.3
ESE0D - Professional Feas 30.00 1%
4200l - Repalre 1.223.00 0L3%
4800 - Tools and Machineny 2BX.E8 OB
EST00 - Uhities: 2,259.31 D53
Tolal Expansa 156,407 .08 34E%
Het Ordinary Income 664.73 [+ 3
Ootmsr
Othar Incoms
TOIG - Ohar Income 145.80 [1X1-1
TU200 - Intsrest incoms .16 IL1%
Toital Ofher Income 375.96 OLi%
Mgt Ofnar Incoma 375.96 0i%
Mt Income 1.060.69 0%




THIS IS AN EXAMPLE OF AN APPLICATION. THE REQUEST AND NUMBERS PRESENTED ARE NOT FACTS.
PLEASE USE THIS AS A GUIDELINE FOR CREATING YOUR APPLICATION.

2022 Profit & Loss Statement

£:45 PM Rock Castle Constructiom
TIN5 Profit & Loss
Accrual Basls January through Decamber 2023

Jan - Dac 23 T of INcoms

‘Ondinary income/Expensee
Imc0ames
40100 - Consfruction NComs 447 557 .34 99.5%
AQF) - RelmDUrasment income 2.119.80 L%
Tolal incoma 440 F57 14 100009
Coat of Goods Sold
S0 - Cost of Goods Sold 14,766.18 3%
54000 - Job Expenees IFTFIEE 14 61.8%
Tolal COGE 2568533 65 1%
eroas Pront 157,091.51 3405
Expanas
B0 - Automoblla G.044.84 1%
E0E00 - Bank $&Mics CNarges 125.00 (T3
62100 - Insurance 20,125.09 45%
E2400 - Interest Expenss 1.985.65 DL4%
X700 - Payroll Expanass 12034721 26.6%
E3100 - Postage 104.20 (1.3
ESE0D - Professional Feas 30.00 1%
4200l - Repalre 1.223.00 0L3%
4800 - Tools and Machineny 2BX.E8 OB
EST00 - Uhities: 2,259.31 D53
Tolal Expansa 156,407 .08 34E%
Het Ordinary Income 664.73 [+ 3
Ootmsr
Othar Incoms
TOIG - Ohar Income 145.80 [1X1-1
TU200 - Intsrest incoms .16 IL1%
Toital Ofher Income 375.96 OLi%
Mgt Ofnar Incoma 375.96 0i%
Mt Income 1.060.69 0%




THIS IS AN EXAMPLE OF AN APPLICATION. THE REQUEST AND NUMBERS PRESENTED ARE NOT FACTS.
PLEASE USE THIS AS A GUIDELINE FOR CREATING YOUR APPLICATION.

Balance Sheet 2023

Balance Sheet
My Business
as at 6 April 2018

Assets
Current Assets
Amount
Bank Account 3,470.00
Petty Cash 50.00
Total Current Assets 3,520.00
Fixzed Assets
Amount
Motor Vehicle 4 500.00
Graphic Printer 1,800.00
Total Fixed Assets 6,300.00
Inventory
Amount
Stock on hand 1,500.00
Total Inventory 1,500.00
Total Assets 11,320.00
Liabilities
Current Liabilities
Amount
Accounts Payable 1,800.00
Total Current Liabilities 1,80:0.00
Long Term Liabilities
Amount
Motor Vehicle Loan 4 500.00
Total Long Term Liabilities 4,500.00
Total Liahilities 6,300.00
MNet Assets 5,020.00
Equity
Amount
Funds introduced 5,000.00
Drawings -130.00
Current earnings 150.00
Equity 5,020.00
Total Equity 5,020.00

& Copyright : www. beginner-bookkeeping.com



THIS IS AN EXAMPLE OF AN APPLICATION. THE REQUEST AND NUMBERS PRESENTED ARE NOT
FACTS. PLEASE USE THIS AS A GUIDELINE FOR CREATING YOUR APPLICATION.

Balance Sheet 2022

Balance Sheet
My Business
as at 6 April 2018

Assets

Current Assets

Amount
Bank Account 3,470.00
Petty Cash 50.00
Total Current Assets 3,520.00
Fixed Assets
Amount
Motor Vehicle 4 500.00
Graphic Printer 1,800.00
Total Fized Assets 6,300.00
Inventory
Amount
Stock on hand 1,500.00
Total Inventory 1,500.00
Total Assets 11,320.00
Liabilities
Current Liabilities
Amount
Accounts Payable 1,300.00
Total Current Liabilities 1,800.00
Long Term Liabilities
Amount
Motor Vehicle Loan 4 500.00
Total Long Term Liabilities 4,500.00
Total Liahilities 6,300.00
MNet Assets 5,020.00
Equity
Amaunt
Funds introduced 5,000.00
Drawings -130.00
Current earnings 150.00
Equity 5,020.00
Total Equity 5.020.00

& Copyright : www. beginner-bookkeeping.com
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