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Be intentional 

with your time
Dear Dave,

As a business owner, how do you 

find a life balance between work and 

home? I have my own small busi-

ness, and sometimes I feel like I’m 

putting in too much time at the shop 

and not spending enough time with 

my husband and kids.

Molly

Dear Molly,

The idea of everything being in bal-

ance, on an everyday basis, is a myth. 

It’s simply not possible to perfectly 

juggle every aspect of our lives every 

single day.

The key, I think, is to strive for an 

overall balance over time. You know 

first-hand the long hours and how 

work can interfere with other things if 

you’re not careful. The answer lies in re-

ally being into whatever you’re doing.

When you’re not at your shop or 

taking care of work-related matters, 

actively participate in conversations 

with your spouse and kids—and listen. 

Spend time with them! Turn off your 

cell phone when you go on dates with 

your husband and when you take your 

kids on outings.

When you’re with your family you 

should really be with them. Then, when 

you have to work, chances are they 

won’t be so upset, and you’ll feel better 

about things, too!

—Dave 

 

Don’t go too far
Dear Dave,

Our son is 17, and he is in school. 

He has a good part-time job, and my 

wife and I started teaching him basic 

money management at a young age. 

He understands the importance 

of saving, giving, and spending, 

plus he is setting aside money for 

technical school after he graduates 

from high school. Do you think it 

would be an appropriate real-world 

exercise if we started charging him 

a very small amount in rent each 

month to prepare him for life when 

he leaves home?

Barry

Dear Barry,

I appreciate the fact that you’re 

looking for teachable moments, but I 

really think charging a teenager rent 

while he’s living at home is going too 

far. Now, if he was 28 or 29, that’d be a 

different story. But as parents, it’s still 

your responsibility to provide a home 

for your 17-year-old child.

It sounds like you’ve done a 

fantastic job already of helping your 

son grow into a responsible young 

man. He knows how to work, and he 

has grasped the basic concepts of 

managing money. I meet people three 

times his age on a regular basis who 

still haven’t done that. With this kind 

of start, I’ve got a feeling your kid will 

be fine.

I also think, with this kind of start, 

he has a great chance of becoming 

wealthy some day!

—Dave 

Dave Ramsey is CEO of Ramsey Solu-

tions. He has authored seven best-selling 

books, including The Total Money Make-

over. The Dave Ramsey Show is heard 

by more than 15 million listeners each 

week on 600 radio stations and multiple 

digital platforms. Follow Dave on the 

web at daveramsey.com and on Twitter 

at @DaveRamsey.
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A 
longtime veteran of Bozeman’s tech 
world, Susan Carstensen, said the 
business climate for women in Montana 

doesn’t look like it did when she first started.

“The difference between 
1995 and today, I think, is 
pretty dramatic,” she said.

Carstensen worked for 
RightNow Technologies, 
now Oracle, as a chief 
operating officer, chief 
financial officer and senior 
vice president of customer 
experience. She serves on 
numerous organizations’ 
boards and now does con-
sulting for up-and-coming 
tech companies at Yel-
lowstone Growth Partners, 
and she said she and others 
have worked hard to bring 
more women to the table.

As the tech sector grows 
rapidly, women are mak-
ing gains in Montana. 
On Monday, women-led, 
Bozeman-based home 
childcare website MyVil-
lage announced it raised 
just shy of $6 million in 
seed capital funding, the 
largest seed round in state 
history.

In 2017, Inc. magazine 
used data from the U.S. 
Census Bureau to deter-
mine that Montana had 
the highest percentage of 
women-owned businesses 
in the U.S. The same year, 
Montana was also No. 8 on 
American Express’s list of 
states with highest employ-
ment vitality for women-
owned businesses.

Shortly after onX Maps, 

a Missoula-based hunt-
ing app company, closed a 
$20.3 million growth eq-
uity investment deal, they 
hired a woman, Laura Or-
vidas, to run the company. 
Orvidas came with 19 years 
of experience at Amazon 
and lives in Bozeman, 
where onX also has offices, 
according to a news release 
by the Montana High Tech 
Business Alliance.

There are also more re-
sources than ever, said Suzi 
White, Prospera’s Women’s 
Business Network director. 
There are organizations 
throughout the state dedi-
cated to advancing women 
in the workplace, and she 
thinks entrepreneurs do 
well in general because 
there are fewer chains in 
the state, she said.

Still, as women make 
gains, leaders say there is 
work to be done. In 2018, 
MHTBA executive direc-
tor Christina Hender-
son said 18 percent 
of Alliance mem-
ber companies 
had women 
leaders. The 
last time she 
did an analysis 
in 2015, that 
number was 
still 18 percent.

Part of the 
problem is 

representation, Henderson 
said.

“I think part of the chal-
lenge is the lower percent-
age of executive leaders,” 
she said. “Women can feel 
outnumbered or feel like 
they’re the only woman in 
the room.”

Carstensen said she often 
felt outnumbered in her 
earlier days in tech. She 
was often the only woman 
at the executive table, she 
said.

“When you’re the only 
one, it’s hard to bring oth-
ers with you,” she said.

It was hard enough to 
move forward by yourself, 
she said. She had a good 
experience working in tech 
in Montana, and she said 
she succeeded by focusing 
on business and moving 
forward.

She thinks things are 
different now, though. She 
sees more women bringing 
other women forward and 
speaking up. She speaks 
up more. When boards she 
serves on look at candi-
dates for jobs, she asks if 
members are evaluating all 
candidates fairly, as most 
people have unconscious 

biases. She 
brings up 

people 
who are 

due for 
pro-

mo-

tions and encourages 
companies to evaluate 
equal pay.

While she’s faced some 
challenges, she said she 
thinks there’s less of a 
“bro” culture in Montana 
than more tech-saturated, 
populated places. On a few 
of the boards she serves on, 
more than half of the mem-
bers are women.

Being in a less populated 
state can also make it easier 
to network, as Montana is 
so connected, she said.

“Women helping women 
helps,” she said. “In places 
like Seattle, not everybody 
knows everybody.”

It’s important for more 
women to be in leadership 
positions, Carstensen said, 
as multiple studies have 
shown diversity is good 
in the workplace. Hen-
derson pointed out that 
in MHTBA’s list of high-
growth companies to watch 
and top tech employers of 
2018, around 30 percent of 
the pool of 60 companies 
had a woman co-founder 
or top leader. So tech firms 
that MHTBA has identi-
fied as top-performing 
are more likely to have a 
female executive at the top, 
she said.

Above all, it’s important 
for women to be visible, 
Carstensen said.

“I feel like I have a 
responsibility to be seen so 
others feel more inspired,” 
she said.

Abby Lynes can be reached 
at alynes@dailychronicle.com 
or 406-582-2651. Follow her 
on Twitter @Abby_Lynes.

As the tech industry grows in Montana, 

are women growing with it?
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Entrepreneurs Susan Carstensen, Yasmine Elbaggari and Sheryl Winarick have lunch together on Wednesday at Wild Crumb.

Susan Carstensen, co-founder of 

Yellowstone Growth Partners, poses for a 

photo on Wednesday afternoon.
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