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Message from
our Executive Director

Dear Friend,

Because of your partnership, 2025 became one of the most consequential years in the four decade history of
the Romero Institute.

This organization has taken on systems of secrecy, abuse of power, and structural injustice — often long before
the public or political will existed to confront them. In 2025, that long arc converged with the need to reveal
80 years of unlawful secrecy concerning UFO/UAP programs and the constitutional crisis it represents.

Through the New Paradigm Institute, you helped transform disclosure from a marginalized topic into a
serious legal, legislative, and moral issue at the highest levels of government. This year, a House Oversight
Task Force with subpoena power was established. Whistleblowers stepped forward in growing numbers.
Senior officials within the Department of Justice and federal law enforcement engaged with our legal strategy.
Millions of people encountered rigorous, fact-based analysis through our events, publications, and media.
Just as important, 2025 marked a shift in how disclosure is being pursued. No longer framed as speculation
or belief, our work now centers on constitutional authority, congressional oversight, and accountability
under the law. The question is no longer whether Congress has the power to compel disclosure — it does.
The question is whether that power will be fully exercised.

At the same time, our grassroots movement, Citizens for Disclosure, grew into a disciplined national force.
Volunteers across the country met directly with their elected leaders, organized locally, and applied sustained
constituent pressure where it matters most. Public engagement reached a new level with our Global
Disclosure online event and dozens of in-person community viewings of 7he Age of Disclosure, transforming
curiosity into collective action.

All of this work — legal research, policy development, organizing, education, and public mobilization —
was made possible by you. Your support allowed us to build the professional capacity, infrastructure, and
momentum required to move toward enforcement, not just advocacy.

As you read this report, you'll see a year defined by preparation and resolve. The path ahead will demand
courage, resources, and persistence. But the foundation has been laid. The stakes are high and promise a
leap in our consciousness, solutions to climate change, clean inexpensive sources of energy, ending pollution
while renewing our planet, and human collaboration replacing endless wars and the nuclear threat. Together
we can birth a new age, a positive future for humanity on our living beautiful, blue and green planet, Earth.

Thank you for standing with us in this historic moment.

With gratitude and determination,

Sara Nelson
Executive DIRECTOR ROMERO

Tue ROMERO INSTITUTE INSTITUTE
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Named for the martyred Salvadoran priest Archbishop Oscar Mission:
Romero, the Romero Institute is an interfaith, nonprofit  'Tpe Romero Institute is propelled by the power of
law and policy center based in Santa Cruz, CA. Descended from  the ruch, the courage to speak truth to power, and
the Christic Institute and home of the New Paradigm Instituteand ~ the ineffable power of love and forgiveness. We
Lets Green CA!, we defend human rights and the Earth. For more  work for fairness, equity, and human cooperation.
than 50 years, our leaders have been guardians and advocates for the W expose systemic injustice and implement lasting
people. Through public education, grassroots organizing, leadership ~ solutions. We investigate and disclose hidden truths.
development, research, investigation, impact litigation, and forward- We defend the rights of all people and work to end

thinking public policy, we take action where our objectives have the the climate emergency with sustainable solutions. We
protect constitutional rights, treaty rights, human

rights, and the environment. We are advocates for
the people and for all life systems on planet Earth.

potential for large-scale impact. We embrace new ways of thinking
that promote a consciousness of unity and cooperation.

@) CHRISTIC INSTITUTE

fm SJ1 KWOODS WIN

Daniel Sheehan, Esq.

A Harvard-trained constitutional law attorney, Daniel Shechan, Esq. serves as the Romero
Institute’s president, chief council, architect of public policy, and primary spokesperson. Daniel
has led or participated in some of the most important public interest cases of the last 50 years,
including the Watergate and Iran-Contra Scandals, the Pentagon Papers, and the killing of Karen
Silkwood. Known for leading groundbreaking professional investigations, strategic lawsuits, and
disclosing hidden secrets and crimes, he has led cases that set precedents and won victories for birth

control availability, the civil rights of African American leaders, Central American immigrants,
women and labor leaders, Native American leaders, doctors and nurses, prisoners, military leaders,
environmentalists and peace advocates, nuclear safety whistleblowers and organizers, and religious leaders. Three of his cases won
rights in the Supreme Court for journalists, movie producers, labor leaders, environmentalists, and all citizens.

Learn More & TAKE ACTION ., Romerolnstitute.org

on our website



https://www.romeroinstitute.org?sourceid=1047141&utm_medium=pdf&ms=annualreport&utm_source=annualreport&utm_campaign=riar20
https://www.romeroinstitute.org/about?sourceid=1047141&utm_medium=pdf&ms=annualreport&utm_source=annualreport&utm_campaign=riar20
https://danielpsheehan.com/
https://www.romeroinstitute.org?sourceid=1047141&utm_medium=pdf&ms=annualreport&utm_source=annualreport&utm_campaign=riar20
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Sara Nelson, EXECUTIVE DIRECTOR

Sara Nelson is the executive director and co-founder of the Romero Institute, and its
predecessor, the Christic Institute. A former TV reporter, news anchor and N.O.W. feminist
leader, she played a pivotal role in the nationwide Karen Silkwood campaign, leading to a
$10.5 million legal judgment and halting new private nuclear plant construction for over
30 years. Sara led a series of national disclosure and justice campaigns, most importantly the
Iran Contra Campaign to expose the crimes of the “Secret Government” or the Off the Shelf
Enterprise. Knowing that humans can solve big problems if they have access to the truth,
she co-founded the Romero Institute to address environmental and human rights issues,

continuing her lifelong commitment to social justice and positive systemic change.

2025 Highlight: People of the Americas Unite

In 2025, the Romero Institute hosted People of the  immense strain, gatherings like People of the Americas Unite

Americas Unite, a public gathering that brought together serve a vital role. By creating space for dialogue, solidarity,
community members, organizers, artists, and legal  and cultural expression, the Romero Institute continues its
advocates to affirm solidarity across borders in North and ~ long tradition of bringing people together across differences
Central America and advance the struggle for immigrant ~ under the umbrella of justice for all.

justice and human rights throughout the Americas.

The event, attended by 350, was a combination of rally,
forum, and concert. It included a recorded

message from Dolores Huerta and remarks
from Daniel Sheehan, Camila Chavez, and
Chase Iron Eyes (Iron Eyes is the executive
director of the Lakota People’s Law Project, a
former Romero Institute program for 20 years).
The gathering included a musical performance
by internationally recognized artist Porangui.

The program highlighted the shared struggles of
Indigenous peoples, migrant communities, and
frontline organizers, emphasizing the enduring
importance of constitutional protections,
human dignity, and collective action.

Atthe present moment when the country remains
deeply divided and democratic values are under







In 2025, the New Paradigm Institute (pi), emerged
as a driving force in the national and global movement for truth,
transparency, and disclosure regarding Unidentified Anomalous
Phenomena (UAP), or what is commonly known as Unidentified
Flying Objects (UFOs). Thanks to the generous support of the
Romero Institute's members and donors, we achieved remarkable
growth across all fronts—policy advocacy, public engagement,
communications, and education. Simply put, NPl would not be
where it is today without the belief and backing of this community.

A Turning Point Year

During 2025, the following key inflection points occurred:

I The establishment of a House Oversight Task Force in the
Congress on the Declassification of Federal Secrets, vested
with subpoena authority;

I Increased public testimony in Congress via public hearings

and cooperation from UAP whistleblowers;

I Direct engagement between NPI's legal team and senior
officials within the Department of Justice and federal law
enforcement;

I A measurable shift in congressional willingness to treat UAP

secrecy as a matter of constitutional concern.

Advancing Disclosure, Accountability,
and Constitutional Oversight

Founded by constitutional attorney Daniel Sheehan, the New
Paradigm Institute (NPI) is the Romero Institute’s flagship initiative
dedicated to 1) ending unlawful secrecy related to UFOs (now
called Unidentified Anomalous Phenomena [UAP]), 2) protecting
whistleblowers, and 3) restoring congressional authority over
classified government programs that contain decades of information
on breakthrough physics, energy sources, antigravity mechanisms,
and propulsion technology that could be the basis of a golden age
of clean, low-cost energy.

Our mission

remains unwavering: to compel full and
responsible UAP disclosure from governments,
private and public entities, and individuals,
while preparing humanity for the societal
transformations that will come with undeniable
evidence of contact with non-human intelligence.
Looking back on 2025, we are proud to report
substantial progress in fulfilling that mission.

IN 2025 NPI ENTERED

This secret information also contains information about
advanced, nonhuman intelligence that may constitute
civilizations billions of years older than ours. They've
said “you humans do not know what you're capable
of”, suggesting we may have innate capacities that
only a few humans (e.g. “mystics”) display.

For more than 80 years, information concerning
UAP has been withheld not only from the public, but
from Congress, the origin of all federal authority. NPI
exists to change that — through legal action, strategic
organizing, rigorous investigation, and sustained
public engagement.

Vist our website at NewParadigminstitute.org to learn more.



https://NewParadigmInstitute.org

Citizens for
Disclosure

Building Strategic Grassroots Power

NPI’s grassroots organizing arm, Citizens for
Disclosure (CfD), experienced dramatic growth and
maturation in 2025.

What began as a broad-based mobilization effort
evolved into a disciplined, outcome-driven network
capable of creating sustained legislative pressure.

2025 CfD Highlights

I Expanded to 23 active states with trained
coordinators and leadership teams;

I Hosted hundreds of volunteer-led
congressional meetings nationwide;

I Held regular advocacy trainings, state
chapter meetings, and coordinated
national calls;

I Created standardized messaging,
organizing tools, and onboarding systems.

In the final quarter of the year, CfD shifted toward
a targeted national strategy, concentrating
constituent pressure on key members of the
House Oversight Committee in states critical to
advancing a standalone UFO Disclosure bill.

This work Ialcl the groundwork

NEW PARADIGM INSTITUTE

400 + Congressional
meetings held

Legal & Policy
Leadership

In 2025, NPI advanced its legal strategy to compel
disclosure and accountability.

Under the leadership of President &
Chief Counsel Daniel Sheehan, NPI:

I Continued development of a federal criminal
RICO complaint targeting principal actors
within the unlawful UFO Legacy Program;

I Collaborated with whistleblowers,
investigators, and federal insiders to

- assemble evidentiary foundatlons for
formal investigation; ‘ :

I Conducted extensive constitutional research

- to support new standalone UFO Disclosure

~ legislation, grounded in Congress’s existing
mvestlgatlve and over5|ght powers;
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https://www.youtube.com/watch?v=SIxt4mtGk-s

GLOBAL
DISCLOSURE DAY

CITIZENS FOR DISCLOSURE

Global
Disclosure Day

Building Strategic Grassroots Power

NPI's most ambitious public-facing initiative to date,
Global Disclosure Day 2025 featured a four-hour live
program combining expert panels, legal analysis,
historical context, and forward-looking strategy —
reaching more than 20,000 viewers worldwide.

Community-Based Organizing

Building on this momentum, NPI supported 60 in-person
watch parties nationwide for the documentary film The
Age of Disclosure, transforming digital engagement into
local community-building and organizing.

20,000+

viewers reached through Global
Disclosure Day

LY

Bl
HUMANITY'S
COSMIC MOMENT

UFO / UAP Disclosure

in-person watch
parties nationwide

" CITIZENSFOR
DISCLOSURE - _

TAKE ACTION FOR
UFO/UAP

TRUTH AND TRANSPARENCY
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Congressmnal
Engagement

NPI significantly expanded its direct presence on
Capitol Hill in 2025.

NPI staff, legal leadership, & trained volunteers:

I Conducted hundreds of meetings with
Members of Congress and senior staff;

I Engaged key committees including House
Oversight, Intelligence, Homeland
Security, and Science & Technology;

I Educated congressional offices on the
legal, constitutional, and national security
implications of UAP secrecy;

I Prepared lawmakers for upcoming
legislative and investigative action.

23 Active Citizens for
Disclosure states

Public Engagement,
Media, & Education

In 2025, NPI reached more people
than at any point in its history.

NEW PARADIGM INSTITUTE

Dlgltal &
Media Reach

NPI achieved:

I Consistent growth in newsletter
subscribers and website engagement;

I Millions of social media impressions
across platforms;

I Launch of “Full Disclosure with Danny
Sheehan”, a weekly podcast produced
in partnership with SpectreVision Radio,
delivering timely analysis and updates on
the disclosure process.

Together, these efforts helped shift the UAP
conversation from the margins into the mainstream.

496 i
490,000+

social medla engagements
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Advancing Equity,
Jobs, and Access in
California’s Clean

Mission

Let’s Green CA! collaborates with underserved communities, working families,
and climate and environmental justice organizations across California.

Together, we build ground-up solutions to the climate crisis. We put jobs and

Energy Transition.

workers first, cost and consumers first, equity and frontline communities first.

Completing a Chapter
Expanding the Impact

From its inception, Let’s Green CA! was built on a
simple but urgent moral premise: we have a moral
obligation to end the climate crisis and dramatically
reduce carbon emissions — in a way that centers
workers, frontline communities, and economic justice.

California, the world’s fifth-largest economy, has
the power to model climate solutions that can be
replicated globally. Over nearly a decade under

the Romero Institute’s leadership, Let’s Green CA!
showed that effective climate policy must center
equity, labor protections, and community voice
— offering approaches that can inform action far
beyond the state. At the same time, the Romero
Institute proved that nonprofit organizations can
incubate bold climate initiatives that evolve into
durable public infrastructure, community power,
and statewide policy change.

Aligning Climate Action with
Labor and Environmental Justice

Recognizing tensions between labor organizations,
environmental justice advocates, and climate groups in

California’s energy transition, Let’s Green CA! stepped
in to facilitate dialogue and build shared solutions.

We built a coalition of 35+ labor, environmental justice,
and climate organizations and helped advance
workforce and environmental justice standards across

Community Choice Energy agencies.

Today, seven of the nine agencies within the
California Community Power Joint Powers Authority
have adopted these standards — helping ensure
that renewable energy development creates family-
supporting union jobs while respecting the needs of
frontline communities.




Building a

Clean Energy System

Our climate work began in 2016, when our program—
then called Greenpower—was selected by Santa
Cruz County to lead outreach and education in
Spanish-speaking and rural communities in support
of a new public clean-energy initiative.

Our organizers knocked on 500 doors, made 3,000
phone calls, gathered 6,000 letters of support, and
mobilized more than 700 residents to speak at city
council and boards of supervisors meetings.

As aresult, 17 cities and 3 counties joined what is now
Central Coast Community Energy (3CE) — a locally

governed public agency created to give communities
control over their electricity procurement.

Whenitlaunchedin2018,3CEwasthelargestand most
demographically diverse Community Choice Energy
agency in California, shifting energy procurement
across the Central Coast away from investor-owned
utilities and toward publicly controlled clean energy.

To ensure that this new agency remained accountable
to the communities it serves, Let's Green CA! later
led a successful campaign to create a Community
Advisory Council.

Let's Green CA! Impact 2017 o 2025

» 1000s of tons of annual carbon emissions do not enter the atmosphere in our three counties as
a result of 3CE, and San Luis Obispo, Half Moon Bay, and Santa Barbara County have also joined

our community choice energy program

« 20,000 parishioners educated on climate action and renewable energy

» 14 churches and schools installed on-site solar power

« Drafted and helped pass SB 1230 (2022) expanding equitable access to clean vehicle incentives

statewide in California

 Helped advance a 15,000-panel solar installation at Graniterock’s mining operations, reducing
emissions associated with roughly 60% of the facility’s production



Landmark

Legislative Achievements

Let's Green CA! also advanced major policy
reforms to ensure that clean energy transitions
benefit working families.

In 2022, our team drafted and helped secure
passage of SB 1230 (Limdn), signed into law by
Governor Gavin Newsom.

The legislation simplified access to California’s
clean vehicle incentive programs by allowing
rebates to be applied directly at the point of sale,
removing financial barriers that had prevented
many low- and moderate-income households from

participating in the clean transportation transition.

At a time when transportation accounted for 40%
of California’s greenhouse gas emissions, SB 1230
marked a major step toward equitable electrification.

We also developed SB 823 (Smallwood-Cuevas),
a proposal designed to address inequities in
electric vehicle charging costs faced by renters
and residents of multi-unit housing. Although the
bill ultimately stalled due to statewide budget cuts
in 2023, it advanced an important framework for
equitable EV infrastructure.

Let's Green CA! Impact 2017 o 2025

« Built a coalition of 35+ labor, environmental justice, and climate organizations to

advance workforce standards in renewable energy procurement.

« Led outreach and education in underserved Central Coast communities to accelerate
adoption of electric vehicles and home electrification technologies, helping residents access
state incentives to replace fossil-fuel appliances with healthier electric alternatives.

 Created California’s first solar-powered zero-carbon healthcare clinic with a microgrid,

serving farmworker communities in San Benito County




the Next Frontier

With the successful transition of Let's Green CAl,
the Romero Institute has concentrated its climate
focus on the New Paradigm Institute (NPI) initiative.

Our attention is now directed toward a largely hidden
dimension of climate innovation: the existence of
approximately 6,500 patent applications held under
national security classification, including an estimated
1,600 classified energy-related innovations.

If even a fraction of these technologies involve
advanced clean energy systems, their continued
secrecy has profound implications for humanity’s
ability to address climate change.

Through NPI, we’re developing a coordinated
press, policy, and grassroots campaign to demand
transparency and disclosure of these technologies.

As climate disruption accelerates, scientists, engineers,
policymakers, environmental innovators, and the

From launching public clean energy to advancing
real-world solutions, Let's Green CA! created
lasting climate infrastructure across California.

public deserve access to every possible solution that
could help humanity transition beyond fossil fuels.

Let's Green CA! helped lay the foundation for
equitable climate action in California.

Now, that same commitment to justice drives us to
ask a larger question:

What solutions may exist — and how might their
release transform our collective future?

SBHF officially becomes California’s
first healthcare facility powered by
a solar energy microgrid.



https://www.youtube.com/watch?v=0TlyGuj4JrA

Transitioning
the Work (o
Trusted Partners

In 2025, the Romero Institute transitioned the core
components of Let’s Green CAl's work to trusted
partner organizations so that the programs we
incubated could continue expanding their impact.

Our workforce and procurement alignment efforts
were transferred to The Climate Center, a statewide
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climate policy organization positioned to scale these
standards across California.

Meanwhile, our community electrification education
programs transferred to Environmental
Innovations, which continues to provide hands-on
electrification training and technical assistance in
underserved communities.

were

These transitions reflect the success and maturation
of the work. The alliances, policies, and infrastructure
built by Let's Green CA! will continue shaping
California’s clean energy transition for years to come.
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2025 Financial Overview

Support & Revenue

Individual Contributions
$ 718,223

Foundations and Trust Grants I
$613,622

Other
$15,872

Total Revenue

$1,565,429

In 2025, the Romero Institute experienced a
year of strong growth and deepening donor
commitment, reflecting increased engagement
with our work and expanding support for the
New Paradigm Institute and our broader mission.

Revenue growth was driven by a balanced mix
of individual giving, foundation support, and
community-based fundraising efforts. At the
same time, the organization made intentional
investments to expand programmatic work
during a pivotal year.

The majority of expenses were directed toward
program activities, reflecting our continued
commitment to high-impact legal, policy, and
organizing efforts, while maintaining responsible
fundraising and administrative infrastructure.

While expenses exceeded revenue for the year, the
organization responsibly utilized reserve funds to
cover this gap. This approach reflects a deliberate
investment in growth — ensuring that we were
able to meet the moment and expand our impact.

Romero Institute’s EIN is: 95-3527131
Click for a copy of our financials.

romeroinstitute.org/financials

Operating Expenses

I Program Expenses
$1,270,307

I Fundraising Expenses
$158,285

I Administrative Expenses
$160,061

Total Expenses

$1,648,234

A Growing and Stabhilizing Base of Support

The strength of our financial position in 2025 is
rooted in the continued growth and loyalty of our

donor community.

This expansion of recurring support has strengthened
our financial foundation, allowing us to plan more
effectively, invest in long-term initiatives, and respond

strategically to emerging opportunities.

Contact us for more detailed financial information.

o 4,998 contributions were made throughout the year
—a 170% increase over 2024

1,056 donors supported the organization, reflecting
steady growth in our community

496 sustaining donors provided reliable, recurring

support by the end of 2025, representing one of the most

Building for
Long-Term
Sustainability

important indicators of long-term sustainability

The growth we experienced in 2025 reflects more than increased revenue — it signals
deepening trust in the Romero Institute’s work and a strengthening connection
between our mission and our supporters.

With a strong and growing base of recurring donors, continued foundation
partnerships, and a committed community of supporters, the Romero Institute is
well-positioned to build on this momentum in the years ahead.



https://romeroinstitute.org/financials 
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We are deeply grateful to the many members
and supporters whose generosity makes our
work possible. Every contribution—at every
level—plays a vital role in advancing our
mission.

The individuals listed here have contributed

$1,000 and above this year. We've made every NEW P 'ARADIGM

effort to ensure this list is accurate and reflects

donor preferences. If you would prefer to INSTITUTE MEMBERS

be listed differently or remain anonymous,
please contact us at info@romeroinstitute.org. CosMIC VISIONARIES

I ALESSANDRO HNATT

We also extend our sincere thanks to the
many additional members and donors whose BEACONS OF HOPE
support sustains this work.

I STEPHEN DAvis

I LORRAINE GRACE

I KENT HECKENLIVELY
I REBECccaA Kay

I DANIEL KUCERA

ROMERO INSTITUTE
MEMBERS BEARERS OF LIGHT

I FREDERICK BURKS
LuMINARY COUNCIL I FAustT CHECHO

I MARKELL BROOKS I SUSAN DECKERT
I ALESSANDRO HNATT I VicTORIA STACK

I THE HUMMINGBIRD FUND GUARDIANS OF TRUTH
OMEGA OF RESISTANCE 1 ANONYMOUS

I VIRGINIA HUGHES I ARTHUR PARIS
I GAYE LuB S I BRADLEY BORNCAMP

I DAvID BOSWORTH

I FRANCIS BURNS

I DAVID BLAIR i > I CHANTAL S. DAITCH
I JERRY & SyLIVA DECK ' I GREGGORY FLINN

I NANCY GOEBNER = & I JoEL GARBON

I PHILLIP JOSEPH LACHMANN, SR | I Kim HANSON

I DIANE MORENO ; I DiLLoN KiMm

I Katya Woobs ‘ I BRIAN KRAIGHER

I Gus MAKREAS

I RicHARD O'CONNOR
I AL PAGE

I PAIGE PAWLOWSKI

I TROY PETERSON

I BiLL & LYNN TwisT
I TAMMERA WELLS

I MArRYy WEST

CIRcCLE OF UNITY

ROMERO
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A Brief Word on the Year Ahead

The foundation we've built together over the past two years has been deliberate and disciplined. Across

policy development, legal strategy, public education, and citizen organizing, Romero Institute has been
laying the groundwork for a crucial moment.

The year ahead will focus on a unified UFO/UAP disclosure strategy — one that advances new federal
legislation mandating full data turnover and congressional review, pursues accountability through
criminal and, where necessary, civil litigation, and mobilizes a national pledge campaign concerning
candidates secking public office. These efforts are not siloed. They're designed to reinforce one another,
applying pressure across diverse institutions while keeping the public informed and engaged.

Disclosure is not a single event or revelation. It’s an unfolding process — one that requires persistence,
ethical guardrails, and an activated citizenry committed to democratic oversight. At its core, disclosure is
about responsible stewardship — of public trust, of democratic institutions, and of the shared planetary
environment whose future depends on informed decision-making.

As the country enters another deeply polarized election cycle, the need for trustworthy institutions and
informed participation has never been greater. Romero Institute exists for moments like this — to hold
power to account, to defend constitutional principles, and to insist that the public has the right to know,
particularly when secrecy carries consequences for the core health of life on Earth.

None of this work happens without sustained support. Your partnership makes it possible to plan rather
than react, to pursue long-term outcomes rather than short-term wins, and to remain independent in
both analysis and action.

As we look toward 2026, we invite you to continue standing with
us — to help carry this work forward, deepen its impact, and ensure
that truth, justice, and democratic accountability remain guiding
principles in a time that urgently demands them.

Together, we move forward,

Sara

Join Us — Donate — Help Us Make History!

Donate: Romero.gift
info@romeroinstitute.org 831-459-6135



http://romero.gift
mailto:info%40romeroinstitute.org?subject=

StanD WiTH Us

Together, we can strengthen democracy, protect the public interest,
and insist on truth.

Donate: Romero.gift
info@romeroinstitute.org 831-459-6135



http://romero.gift
mailto:info%40romeroinstitute.org?subject=

