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A message from Vassar Byrd
CEO
“We need resilience and hope and a spirit that can carry us
through the doubt and fear.” – Brene Brown
Dear Friends,
Resilience.
If 2020 had a theme, it would surely be one of persistence; of getting knocked down and getting up again.
If there was ever any doubt of our ability to face – yes, I’ll say it – unprecedented times, that is surely
gone. Together, we faced a global pandemic, life- and safety-threatening wildfires, and a winter storm the
likes of which we’ve never before seen.
In keeping with a year like no other, this year’s social responsibility also looks like no other. Like every
organization navigating change, we had to re-imagine almost every aspect of our pre-COVID operations.
2020 demanded innovation and called forth our collective strength to reimagine the way we support our
residents and our staff. From moving our fitness classes to Zoom to learning to work remotely to further
strengthening our stringent infection control practices that kept us all safe and healthy, if ever there was a
time when our core value of “Start with Yes” was evident, it was this year.
As we courageously and hopefully face 2021, we find ourselves grateful to our community, to our residents, and to our incredible staff. It is our unique ability to work together that makes us Rose Villa.
I personally invite anyone to provide feedback on Rose Villa’s continued efforts to serve our community.
All social responsibility-related communications may be directed to info@rosevilla.org.
With gratitude,
Vassar T. Byrd, CEO

The basis of long-term care facility federal tax-exemption is found in IRS Revenue Ruling 72-124, which calls for the organization to
satisfy three primary needs of older people: the need for housing, the need for health care and the need for ﬁnancial assistance.

Live e life of yr n chsing
Our Miiо

We are singularly focused on our mission of “supporting older adults to live the life of their own choosing,”
within and beyond our campus. How do we accomplish this? We harness the power of community to cultivate
strength and independence for all who live and work here. A deep foundation of honoring the unique abilities
of each person who contributes to community makes Rose Villa what it is today.

Our Values

Our core values are at the heart of everything we do for our residents and for our staff and permeate all
aspects of life at Rose Villa.

Start with Yes. We embrace an open-minded approach to decision making and believe no idea is too big
or too crazy to be considered.

Embrace Quirky. We encourage you to bring your authentic self to everything you do and not let any

preconceived notions about residents, living in community, or the ability limit the possibilities of older adults
to continue to influence and shape the world.

Curiosity is Critical. We have zero interest in the status quo. Asking questions and challenging

everything we think we know makes us and our community better.

Assume Positive Intent. If you live or work at Rose Villa, it's because you believe in our community and

what we're doing here. When we let that inform our interactions, we can accomplish so much more because
we're in this together.

Our history has a heritage
In the summer of 1957, the Rose Villa retirement community was conceived,
originally envisioned as a neighborhood of single-level, garden-apartment
style homes for middle-income elders. Initial plans for the site included 90
homes on six acres, but these plans expanded to 195 homes on 13 acres
before construction began.
Since its inception, Rose Villa has been served by just five executive directors.
Vassar Byrd began her tenure as executive director (now CEO) in July of
2006. Vassar emphasized meeting every resident where they are at,
teamwork, and a shared goal to position the organization as a leader in senior
living. This vision is largely made possible through innovative partnerships
with the community, an emphasis on person-centered care in Madrona
Grove Supportive Living at Rose Villa, in-home services provided by Avencia
Home Care, and a commitment to sustainability for the future.
The story of Rose Villa has been one of expansion and evolution over the
years as well as the legacy of second- and third-generations of residents
calling the community home. The first residents took occupancy in
September of 1960; and since then, the campus has grown to include 220
independent living homes.
In 2020, the third and final phase of redevelopment broke ground. Phase 3
can be likened as the “crown jewel” in Rose Villa’s 10-year master
redevelopment plan, because it ushers in a brand new 24-hour supportive
living neighborhood, Madrona Grove. Designed to evoke a modern
farmhouse feeling, this state-of-the-art community will be home to 32
residents, who will each enjoy their own private room and bath. Natural light
abounds throughout the neighborhood, contributing to the warm, inviting
environment that feels just like home. Rounding out Phase 3 are two new
independent living neighborhoods, 35 airy and spacious apartment homes
in Schroeder Lofts, and Rose Villa’s second zero-energy neighborhood, the
six-unit Trillium Townhomes. As of the time of this report, Phase 3
independent living homes are 80 percent pre-sold.
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2020 - Phase 3
breaks ground

2022 - Phase 3
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2020 Social Responsibility Report
Rose Villa’s mission of supporting older adults to live the lives of their own choosing uniquely defines who
we are. Put simply, our residents are in the driver’s seat in their own life’s journey, at all times, and at all
stages. We are committed to changing the face of aging. We believe elders are a valuable and strong
force championing change and imparting wisdom to future generations.
We are motivated by an unwavering belief in being transparent, authentic, and accountable in all we do.
These qualities are evident in our work to create a diverse, inclusive, and welcoming community to all
people, and in our commitment to be a force for good in our community.
This year, we continue to focus on our core issues of sustainability, health and wellness, and inclusivity for
everyone who lives, works, and visits our community.
The impacts measured in the 2020 Rose Villa, Inc. Social Responsibility Report represent our
philanthropic commitments on campus and in our greater community. They are an aggregated picture of
our short and long-term goals to meet resident expectations and align with Rose Villa’s values and
priorities. In this report, we cover Rose Villa’s calendar year 2020.
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IN MEMORY OF CHRIS KRENK
Former Board President, 2019-2020

In Loving Memory of Chris Krenk
Former Board President, 2019-2020
With gratitude
“Chris Krenk served on the Rose Villa Board of Directors
for 4 years, recently becoming the President of our Board.
I enjoyed his quiet, persistent humor, thoughtful perspective, and always the willingness to do the work. The loss of
his experience and commitment is keenly felt by our community and we join with his family and friends to express
deep love and respect for an extraordinary man.”
- Vassar T. Byrd, CEO

Rose Villa has been honored to work with Chris Krenk on our Board for the past four years. With
tremendous appreciation for his life and work, and with such heavy hearts, we send him onto his next
road with all the love and respect we have.
We invite you to read about him in his family’s words at: https://tinyurl.com/kyzd99th

Awards & Accolades
Portland Business Journal: Healthiest
Employers of Oregon 2020
As a community committed to health and wellness for our residents and our staff, we are honored to be
recognized for our efforts in ensuring our workers remain healthy. As part of our total employee benefits
package, we provide opportunities for staff to participate in wellness activities that are offered at different
times of the day, allowing shift staff to work these in as their schedule permits. These activities include
group fitness training, individual fitness training and water exercise, nutrition classes, meditation, smoking
cessation support, and more. In 2020, we received a placement of #3 for the second year in a row for
mid-sized Oregon employers.

Clackamas County Leaders in
Sustainability: Gold status
Leaders in Sustainability is a comprehensive program offered by Clackamas County’s Resource
Conservation & Solid Waste department designed to support a business’s triple bottom line: commitment
to economy, environment, and community. This is the fourth year Rose Villa has been recognized as a
“Gold” Leader in taking concrete steps to minimize waste, conserve energy and water, invest in employees
and support the community.

Oregon Business 100 Best Nonprofits
to Work for in Oregon 2020
Rose Villa came in at #5 in the large organizations category, honored for making wellness a mantra
throughout the community by providing employees with free on-site fitness and aquatics access,
meditation, yoga, and circuit-training, and subsidized meals at Harvest Grill.

Our Impact
ENVIRONMENTAL
Rose Villa incorporates prudent environmental practices into every aspect of our 22 acres. 2020 saw the
following accomplishments:
Retrofitting existing irrigation systems with water efficient irrigation nozzles, and drip irrigation
capabilities to be more conservative with water use and shared resources.
Planting over 30 trees to increase tree canopy to mitigate heat island effect, pollution, and
sequester carbon in our community.
Backyard Habitat certifications and planting native plants in individual yards for local ecosystem
benefit.
Disconnecting downspouts to limit peak discharge into storm water system and filter water prior to
entering river.
Removing and mitigating invasive plants.
Investing in battery powered grounds maintenance equipment, lowering emissions from our work,
and reducing noise pollution.
Managing a comprehensive food scrap compost program for residents and campus restaurants.

Our Impact
EVENTS
In 2020, Rose Villa provided space to the following groups at no charge:
Mankind Project Men’s Circle
Oak Grove Commons Open Mic Nights
New Century Players
Rose Festival Grand Floral Committee
Wasabi Paddling Club
Oak Grove Community Council
AARP Driver Safety
Rose Festival Clowns
Park Ave. Community Advisory Committee
Citizens Informed and Aware Meeting
Clackamas County Villages
Navy Commissioning Meetings

Our Impact
EDUCATIONAL
Rose Villa residents, staff, and the greater community have varied passions that were brought to life
in free educational programs, including:
Downsize, Live Large event
Promoting SAGE Civics 101

FINANCIAL
In 2020, Rose Villa supported the following programs in the form of donations:
Rose Haven Day Shelter for Women and Children
Clackamas Service Center
Good Roots Community Church
Esther’s Pantry
Milwaukie Center

Our Impact
WELLNESS
We promote a culture of wellness within and beyond our campus by incorporating the six dimensions of
wellness in all that we do: emotional, intellectual, physical, social, spiritual, and vocational. We are proud to
share our passion for wellness with the greater community by:
Inviting PCC Exercise Science students to conduct virtual fitness testing and consultations for our
residents.
Hosting a virtual intern from the PCC Exercise Science program.
Giving virtual wellness breaks for the Leading Age Annual Conference.
Participating in the annual Walk to End Alzheimer’s through promise gardens.

Our Impact
HEALTH
Rose Villa is proud to accept Medicaid in our 24-hour supportive living neighborhood, Madrona Grove. In
this capacity, we are able to care for all elders, not just our own resident members.

Blue Zones®
Rose Villa is approved as a Blue Zones® project, a designation that indicates we are a place where people
live longer, healthier lives. Dubbed “longevity hot spots,” the concept means that blue zone areas share
specific lifestyle habits that contribute to their being a healthy place to live. Being Blue Zones® certified
benefits Rose Villa residents and staff, because it promotes wellness in our community in a variety of ways,
such as providing staff access to the fitness and pool facilities, providing financial and health education
seminars, and nutrition classes.

Seen and Scene in 2020

Resident Activism
ROVER the Roving Bar Cart on its first-run!

Residents enjoying a game of Scrabble®

Visits to Madrona Grove

Peace Pole installation

COVID vaccination clinic

Residents celebrating PRIDE month

Horticultural Therapy
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