Solve for Good

How to Sign-Up and Apply for Projects

In this step-by-step tutorial, you will learn how to sign up on Solve for Good as a volunteer, join a volunteer

group, and start applying to project work.

Solve for Good is an online platform for social good organizations to post projects they need help with, for volunteers to help scope
those projects into well-defined problems, and to help solve those problems. To start working on projects, you must create a

volunteer account, complete a volunteer profile, and apply to project tasks.
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Understanding the Solve for Good Project Process
The diagram below depicts a simplified version of the project process for projects placed on the Solve for Good
platform. Organizations and volunteers work together to complete their projects, with opportunity for collaboration

and quality assurance.

Importantly, Tasks are the main unit of work for a project. This tutorial will go in depth about how to apply to a
project’s Task and the purpose behind each step.
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Post a project Start volunteering

What s ?

Solve for Good is an online platform for social good organization to post projects they
need help with, for volunteers to help scope those projects into well-defined
problems, and to help solve those problems.

Sign up for Solve

Press the “sign up” button.

To sign up as a volunteer, press the SIGN UP button on
the Solve for Good homepage (highlighted in red in the
image on the right). You may also sign up using the
other orange buttons.

For social good organizations

Solve enables organizations to use data-driven methods to
better achieve their missions. Post your project to connect
with skilled volunteers who can:

* Understand your goals and help scope projects
*  Work with you and other volunteers on those projects
* Review the solutions and give feedback

* Help you understand and operartionalize the results

v

POST A PROJECT NOW

For volunteers

Solve for Good needs a global community of volunteers that
are passionate about using technology and data for social
good. If you have project scoping, management, or data
science skills, join us to:

Apply your skills for work that matters
Collaborate with other smart and passionate
volunteers

Gain data science experience and build your portfolio
of work
Showcase your skills and increase your visibility

N

. A

READY TO HELP? SIGN UP NOW




DSSE
SOLVE

Home / Select your account type

What type of account do you want to create?
Select the option below that fits your role the best:

Social Good Organization member

Social Good Organization members can:
post new projects

manage existing projects

manage volunteers, and

© perform reviews on their project tasks

oo o

After signing up, you will be able to join an existing
organization and/or create your own.

Don't worry, you can still volunteer if you join the site as
an organization member.

Sign up as an organization member

G SOLV]
©2018 DATA SCIENCE FOR SOCIAL GOOD
INFO AT SOLVEFORGOOD DOT ORG
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Volunteer

Volunteers can work on existing projects through applying
for tasks that are open on a project. After signing up, edit
your volunteer profile and add your skills so you can be
matched to project tasks that match your expertise.
We need volunteers in four roles (check the roles that
interest you):

O Project Scoping

O Project Management

O Data Science

O Review/QA
Don't worry, you can stilljoin social good organizations
and submit projects later if you want.

Sign up as a volunteer

LOGIN

Select your account type

To create a volunteer account, select “Sign up as a
volunteer” highlighted in red in the image on the right.

The last section titled “task type preference” lists the four
main tasks of a project: project scoping, project
management, data science, and review/QA.

e Project scoping: detailing the project requirements
and metrics used to evaluate the solution

o Task and project QA: quality assurance of the
domain work

e Domain work: discrete pieces of the project (i.e.
data science tasks, data analysis tasks, etc.)

e Project management: tracking the work of the
project

Rather than being assigned to a whole project, volunteers
will apply to work on one of these four tasks of a project.
This is to ensure that your skills and interests are being
optimally used. You can select as many of these task type
preferences as you would like when setting up your
account.

Note: You can still post projects even if you create a

volunteer account. To do so, you must join an
organization. More details on how to join an
organization will come later in this tutorial.
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SOV Note: There are three ways you can create an account:

manually, connecting a Google account, and connecting

Home / Sign up

a Github account. By creating an account manually or
Sign up using an existing Github account, you must verify your
Sign up and log in via one of these providers or by filling out the form below. . . .

account via the corresponding email account. If you

OGitHub  Google q P
choose to create an account using an existing Google or

Username

Recuired. 150 characters or fewer, Lettrs it and @14/ ] Github account, you will not have to create a password.
only.

Password Please skip ahead to one of the following three steps

Your password can't be too similar to your other personal
information.

that pertains to your preferred method.

Your password must contain at least 8 characters,

YYour password can't be a commonly used password.
YYour password can't be entirely numeric.

Password confirmation
Enterthe same password s before fo verfcaton Creating an account manually.

First name

Last name

To manually create an account, fill out all the requested
information on this page. You will receive a confirmation
email asking you to verify your email. This will activate your
account.

Email address

Phone number (Optional)

Skype user name (Optional)

Special signup code (Optional)

Do you have a signup code from the person or organization that

referred you to this site? These codes may unlock special
features, so do not forget to use one if you have it.

Already have an account? Log in instead.

©2018 DATA SCIENCE FOR SOCIAL GOOD
INFO AT SOLVEFORGOOD DOT ORG



I HOME ABOUTUS PROJECTS ORGANIZATIONS VOLUNTEERS RESOURCES LOG IN
Creating an account by connecting a Google account

Home / Sign up

Select the “Google” icon on the sign-up page, Sign up

highlighted in red on the image to the right. This will S5 o and log i cne o tessprovders o by fiing ot e fom bl
redirect you to Google where you must select a Google oo | code )

account. Usename

Password

After selecting the Google account, you will be
redirected to the Solve homepage. A green banner at
the top will notify you that your account was
successfully created.

I HOME ABOUTUS PROJECTS ORGANIZATIONS VOLUNTEERS RESOURCES m LOG IN

Creating an account by connecting a GitHub account.

{ome / Sign up

Sign up Select the “GitHub” icon on the sign-up page, highlighted in
—S': “‘fa"dbg'"Gwa°"‘e°“hesepmwdmmyﬁ"mgmmm o red on the image to the right. This will redirect you to

GitHub oogle
= Github, where you must authorize the sign-up request.
Username I
assword After authorizing your GitHub account, you will be

redirected to the Solve homepage. A green banner at the
top will notify you that your account was successfully
created.



HOME ABOUTUS PROJECTS ORGANIZATIONS VOLUNTEERS RESOURCES DASHBOARL MY PROFILE  LOG OUT

Successfully signed in as katherine.pdiaz257.

WORK THAT MATTERS

Update your volunteer profile

Before joining an organization or project, we will go over
how to add more details to your volunteer profile. Click
on the My Profile button on the upper right-hand side What s Solve for Good?

f Solve for Good is an online platform for social good organization to post projects
o you rscreen. they need help with, for volunteers to help scope those projects into well-defined
problems, and to help solve those problems.

For social good organizations For volunteers

Solve for Good needs a global community of volunteers that are
passionate about using technology and data for social good. If you have

Solve enables organizations to use data-driven methods to better achieve
their missions. Post your project to connect with skilled volunteers who
can:

project scoping, management, or data science skills join us to:

» Understand your goals and help scope projects o Apply your skills for work that matters

HOME ABOUTUS PROJECTS ORGANIZATIONS VOLUNTEERS RESOURCES DASHBOARD MY PROFILE LOG OUT

Home / Users / My profile

Update your volunteer profile

My profil 5 e The information on your volunteer profile is viewable by
organizations and other volunteers.

3
a Change my password

[ | Edit my volunteer profile

—— To update your volunteer profile, click on Edit my
volunteer profile, found in green on the right sidebar.

PR— [— _

Full name: Ki
User name:

Not a member of any organization.

2

Note: This view is known as your Profile. Here you can

. .
. P see your saved personal information, what
End date: None " Project management . . .
Pomasiens organizations or projects you are a part of, your
displayed availability, and volunteer background and
sttt interests. You can update these items as needed using

the green buttons on the right-hand side of the Profile
page.

Volunteer projects




Update your volunteer profile
Fill out all the relevant information about yourself.

The volunteer profile information falls into three
categories: URLs, education information, and
availability. The URLs and educational information
provide organizations a better sense of who you are and
your relevant experience. Your availability is key so
organizations can properly assess if your time
constraints meet their project demand.

When you are finished, click Save at the bottom of the
page.

Note: This information can be edited again at a later
date. It’s important that your volunteer profile
remains up-to-date to ensure proper project
placement.

R - oo o oo e e e |

Home / Users / My profile

My profile

) [ —

5] Manage my social accounts & log-in
a Change my password

ety vouteor profie
= ry—
Edit my skills

[—— [T—
Full e athein Diaz Nota member ofany argaizaon. 001
User name: kdiazvolunteer2
Volunteer background Volunteer availability Volunteering interests

Start date: None ¥ Project scoping

End date: None %" Project management

Hours available per week: None W Data science

Qo

No skill listed.

Volunteer projects

PROFILE  OUT

e
b
o
.
a
e

Update skills

The Solve platform allows you to choose your expertise
level in a variety of social science, data science, project
management, and other skills that would be needed to
complete project tasks. This information is viewable by
organizations and volunteers who view your profile.

Update your skills by pressing the “Edit my skills” button.



Update skills

On this page, you can select your expertise level for
each of the displayed skills by selecting the section of

the bar that pertains to the four levels: None, Beginner,
Intermediate, or Expert.

When you are finished, click Save my skills at the

bottom of the page.

Note: This information can be edited again at a later

date.

Search for volunteer groups to join

Search for organizations to join

My volunteer tasks

 Congratulations! Your application to volunteer was

accepted. You can now help any project n the site.

My pending TODOs

You are not volunteering for any organization, find a new.
project.

You have no listed skill, your should add your expertise to
your profile.

DASHBOARD MY PROFILE LOG OUT

Home / Dashboard

I Q Search for projects

= Create volunteer group

+8, Congratulations! Your membership request for Organization A was accepted.
May 13,2020, 7:55 am.

+2 You have applied to be a member of Organization A. You wil be notified when the

organization's administrators review your membership request.
May 13,2020, 7:54 am.

HOME ABOUTUS PROJECTS ORGANIZATIONS VOLUNTEERS RESOURCES DASHBOARD MY PROFILE LOG OUT

D556
[VE

Home / My profile / Edit my skills

My skills
Select below your expertise level for any skill you have.
Statistics
SKILL NONE BEGINNER INTERMEDIATE EXPERT
I RI i\
Matlab | |
SAS | |
SPSS | |
Stata | |
Julia | |
Social Sciences
SKILL NONE BEGINNER INTERMEDIATE EXPERT
Regression Discontinuity | |
Variables | |

Matching (e.g., Propensity Score Matching ) | |

Apply for a project task

To begin doing volunteer work, you will start by applying
to a project task. From the Dashboard, press the “search
for projects” button.

Projects have four main tasks: scoping the project, data
science, project management, and quality assurance. These
were the tasks outlined in earlier when creating your
account.

Now you are ready to apply to join a project. First, return to
your Dashboard by clicking on Dashboard in the upper

right-hand side of your screen.

To apply for a project, click on “Search for projects”, found
in green on the left-hand toolbar.

Note: Your organization membership request and

decision can be found on the right-hand side of this
page. All future notifications can be found here.




I HOME ABOUTUS PROJECTS ORGANIZATIONS VOLUNTEERS RESOURCES DASHBOARD MY PROFILE LOG OUT

Search for project

Home / Projects

Filter results

Social
o o = a o Project name Project Organization impact
Select the project you wish to join by clicking on the wme rome | sonmry Sows s
. Organization name Address Metropolis ‘We have a database of our residents and their addresses £ New ® Health
project name. qotatina  Deparenent et nent s seoonbe ot to e s
of Public health resources are needed where
Skill requirements. Health
. . . . COVIDMali  The George  COVID Mali is a consortium of skilled engineers, designers, & % Health
On this page, projects are listed by alphabetical order of | seciimpactares st e nd nakers wg on oo iy a2 Sl
Iniversity PPE equipment and other medical supplies with localized for Services
. . . Education School of raw materials in Bamako, Mali. Our team builds much- volunteers ¥ Public
the project name. This page allows you to filter for Health Engincering  necded equipment incuding shields, gowns, prototypes for Safety
Environment and Applied N5 equivalent respirators, and vacuum molding for
. . . . . Social Services Science bending/forming plastic or plexiglass (i.e. for face shields)
projects by the project name, organization name, skill 1o rame. o e o o procre o o et
Energy and Environment abroad but aim to mainly rely on locally-procured materials
. . . . International Development for production, while simultaneously bolstering our local
requirements, social impact area, or project status. If Pl Sefey oty et o host oo il ol st
Economic Development vulnerable to the virus.
. . H Other
you would like to use filters, make sure to click the _ b e et g o e @i
- . P Project status Integration  Department  sources from various health services that the city provides
green “Apply filters” button to apply them to your New
In progress. records Health
Completed
sea rch . Disparities  Paul Erdos  The goal of this projectis to better understand disparities in 8 New /@
m in Erdos Admiration the global distribution of Erdos Numbers. Education

Numbers Society

GraphLab The George  Dr. Howie Huang's GraphLab, together with Dr. David -
You can also get to this page by clicking on the Projects pA1007  ngen Bisowddsrd 0P Inste for D Democscynd Vg

tab on the top menu.

Project overview

This page provides a Project overview.

Here you will see information about the status of the
The project was created successfully and you were assigned administrator privileges over it.

project, the project scope, relevant discussion, tasks, the
changelog, staff, and volunteers.

Home / Projects / Tutorial Project

Tutorial Project

S The main component of this page is the full lifecycle of a
=i Solve project (highlighted in red), which shows you the
lifecycle step that the project is currently on. The lifecycle

This project i in draft status and it is only visible to project members ste ps are:

## Scoping % Scoping QA & Staffing #=in progress QFinal QA & Completed

- — e Draft: this view is only accessible for those Staff on

= bl proe the project.

Project Description B New: a project has been published by the

T e Dty organization administrator. It is during this phase,

itdedlmpat e a1 2020 the first volunteer (a scoping volunteer) may apply.

’Th"S‘:“"’ — e Scoping: in this stage, the project is being scoped

Internal People Available During the Project Noelureers n s ety e Scoping QA: because Solve is volunteer-run, it is

TR Project tasks important that there are mechanisms for quality

—— o assurance. By default, each component of work on

a project is subject to QA review, starting with
project scoping QA.

e Staffing: in this stage, volunteers will apply for the
project Tasks as defined during the scoping

process.

Background and Motivation

This is a tutorial project

Project scoping task to define the project
work

R Task not currently accepting volunteers

e In-progress: after Tasks have been staffed, they will
be in-progess until submitted.

10



e Final QA: the last and final QA of this project. This
is the last chance to make final changes,
contributions, and corrections to the project work.

e Completed: the project is done!

You may join a project by clicking the green Apply to
volunteer button located above the lifecycle.

Note: This button is presented only when the
organization administrator is actively seeking
volunteers for the project. If the button is not there

but you would still like to receive updates on the
project, click on the green Follow project button on
the middle right-hand side of the screen.

11



HOME ABOUT PROJECTS ORGANIZATIONS VOLUNTEERS RESOURCES DASHBOARD MY LOG
PROFILE  OUT

Complete volunteer application
Organization A

0 followers.

Test project

Fill out the application letter and click “Apply to
volunteer” at the bottom to submit the application.

@ Environment

2 Apply to volunteer

m @ Scoping % Scoping QA & Staffing #= In progress Q Final QA « Completed

This image is demonstrating the user applying for
Project scoping, as seen at the right of the application

page (highlighted in red in the image). When future s s
Tasks are created and visible by volunteers, they will be = e ppilwdyddlw.,gz:idih R
displayed on the same menu. This process of applying to S e

applications and will QA the work done by volunteers.

scope for a project will be followed when applying for

data Science, prOJeCt management, and quallty Start: May 13, 2020 No staff assigned to this

End: May 13, 2020 task.

assurance tasks.

Application Letter

This volunteer application is your opportunity to share
what excites you about the project! You can share what
makes you qualified for this particular Task you are 2

Volunteer agreement

a p p | yl ng for. Th | S |S a | SO Wh ere yOu cans h are con ta Ct By applying to this volunteer position you agree to the below terms of this project:

Q Q Q Q Q Test project
information with the organization.

You have applied to work on Project scoping. The project staff will evaluate your request and notify you of the results of the review.

Home / Projects / Project A

Project A

Organization A

0 followers.

e Pending volunteer application notification

@ Environment

K3 Apply to volunteer

You will receive a blue notification on the project page
m o Scoping % Scoping QA 8 Staffing #Z In progress QFinal QA « Completed

confirming your application. You will be notified of a
ormatin | Seepe Dicussion decision once your request has been reviewed by the

o ® Follow project
Background and Motivation
Test project
e [ Schedule

Project Description

organization administrator.

Start date: May 13, 2020
Test project End date: Aug. 1, 2020

Intended Impact

Test project

Internal Stakeholders No volunteers in this project yet.

12
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I HOME ABOUT PROJECTS ORGANIZATIONS VOLUNTEERS RESOURCES DASHBOARD MY

Find your Project and Task(s)

Home / Dashboard

Search for projects & Congratulations! Your volunteer application for task Project scoping of
CroE T project Project A has been accepted! You can now start working on this
project. The reviewer's comments are:

If your volunteer application is approved, you will be

Q
. . ’ . . 2
able to view the Project’s page and task information. To s 200 97
view the project and your tasks, start by going to your PE———

volunteer for task Project scoping of project Project A.
Dashboard. My volunteer tasks
Project A: ¢ Project scoping

May 13, 2020, 9:17 am.

£ The status of project Project A has changed to 'Scoping’, as new'
volunteers have been accepted to work on the project scope.

Your Task(s) will be displayed on the middle left-hand My pending TODOs May 13,2020,9:17 am
Side under the My volunteer tasks header (high“ghted Pg?(nuhaveapplifzdtnvolunfeertw.ntaskijef:ts?opingafpfajen
roject A. The project staff will review the application and notify you of

their decision as soon as possible.

in red).

May 13, 2020, 8:56 a.m.

the organization Organization A.
May 13, 2020, 8:02 a.m.

Click on the Task (in this image, it is Project A: Project

I £ The project Project A was created by Katherine Diaz(kdiaz) within

scoping). 2 CongratustionatYour o request for Organization A wes
accepted.
" May 13, 2020, 7:55 a.m.
Project toolbar
I HOME ABOUT PROJECTS ORGANIZATIONS VOLUNTEERS RESOURCES DASHBOARD MY LOG The prOJGCt t00|bar has elght tabS:
PROFILE out

e Information: basic information about the project
and its goals
e Scope: contains project details and metrics for

Home / Projects / Project A / My tasks / Project scoping

Project A

Organization A

0 followers. .

et completion

est project

# Enironment e Discussion: allows for volunteers to start discussion
2 Apply to volunteer threads

z # Scoping % Scoping QA & Staffing 2 In progress QFinal QA  Completed ° Tasks' |IStS the project tasks and progress

This project is being scoped

e Changelog: details project edits

Information Discussion Tasks Changelog Volunteers My tasks

e, e  Staff: lists organization staff
Project i @ Mark this task as complete]

o Project scoping 7= [ @ s eskas compe [ Volunteers: lists volunteers
: (eaon e My tasks: lists the tasks that you applied for and

My Tasks

QTaskQA & Completed

‘= In progress

Volunteers are working on this task

e ; Start: May 13, 2020

This project is new and needs help being defined. The project " W d W k

scoping includes defining the problem being solved, defining what Ees""‘:‘ed)v May 13,2020 €re acce pte to work on
(actual

form the soluntion will take, splitting the work into the necessary
tasks, and specifying the expertise needed to complete each task. End: May 13, 2020
Project scopers will also review volunteer applications and will QA
the work done by volunteers.

(estimated), None (actual)

Describe in detail the volunteer onboarding instructions for project

. Let’s explore each tab of the project toolbar.
P proj

Katherine Diaz
(kdiazvolunteer2)

13



My tasks view

On the “My tasks” page you can find:

The tasks assigned to you under the “My tasks”
heading on the middle left-hand side of the
screen

The lifecycle for your assigned Task (this is
different from the lifecycle of the Project)

A description of the task

The schedule

“Cancel this volunteer work” button, giving you
the option of leaving the project task

“Mark this task as completed” button for when
you have completed your task, allowing the
project to continue to the next task

The other volunteers working with you

Note: Completed lifecycle steps are highlighted in
green, the current lifecycle step is highlighted in blue,

and future lifecycle steps are highlighted in white.

Information view

The information tab outlines all the basic information

regarding the project.

HOME ABOUT PROJECTS ORGANIZATIONS VOLUNTEERS RESOURCES DASHBOARD MY LOG

Project A

Organization A
0 followers.

Test project

@ Environment

My Tasks
9 Project scoping =

Home / Projects / Project A / My tasks / Project scoping

@ Project scoping
Project scoping

PROFILE  OUT

Fo3 Apply to volunteer
 JEETERR) viscoringQA & Staffing £2 In progress QFinal QA & Completed
]
Information Scope Discussion Tasks Changelog Staff Volunteers My tasks

X Cancel this volunteer work]

@ Mark this task as completd]
This task is accepting volunteers.

 HTE) QTeskQA

This project is new and needs help being defined. The project
scoping includes defining the problem being solved, defining what
form the soluntion will take, splitting the work into the necessary
tasks, and specifying the expertise needed to complete each task.
Project scopers will also review volunteer applications and will QA
the work done by volunteers.

Describe in detail the volunteer onboarding instructions for project
scoping.

& Completed
- - £ Schedule
Volunteers are working on this task

Start: May 13, 2020
(estimated), May 13, 2020
(actual)

End: May 13, 2020
(estimated), None (actual)

& Volunteers

Katherine Diaz
(kdiazvolunteer2)

us

Home / Projects / Project A

Project A

Organization A

0 followers.

Test project

@ Environment

+ New

Information

Test project
Project Description
Test project

Intended Impact

Test project

Internal Stakeholders

Test project

Test project

) & Scoping

Background and Motivation

Internal People Available During the Project

F3 Apply to volunteer

% Scoping QA
This project is being scoped

& Staffing #=1In progress

Discussion

Changelog Staff

HOME ABOUT PROJECTS ORGANIZATIONS VOLUNTEERS RESOURCES DASHBOARD MY LoG

PROFILE  OUT

QFinal QA & Completed

Volunteers My tasks

o Follow project
Schedule

Start date: May 13, 2020
End date: Aug. 1, 2020

Volunteers

Katherine Diaz (kdiazvolunteer2)

Project tasks

 Project scoping 18

Project scoping task to define the
project work.

+ You are already a volunteer

14




HOME ABOUT

us

Home / Projects / Project A / Scope

Project A

Organization A

0 followers.

Test project

@ Environment

v Scoping

% Scoping QA

Apply to volunteer

& Staffing

In progress

PROJECTS ORGANIZATIONS VOLUNTEERS RESOURCES DASHBOARD MY LOG

PROFILE  OUT

QFinal QA 7 Completed

This project is being scoped

Information

Project scope
Project goal(s)
Test project

Interventions and Actions
Test project

Data
Test project

Analysis Needed
Test project

Validation Methodology
Test project

Implementation
Test project

Scope version notes

kdiaz  Showing

Discussion Tasks

Changelog

Initial scope at project creation time.

Staff Volunteers

My tasks

Edit project scope

Scope view

The Scope tab allows you to see and edit the scope of the
project.

15



Discussion view

The Discussion tab allows you to start discussion
threads on the six topics located on the left-hand side of
the page: General discussion, Technical talk, Project
management, Project scoping, Domain work, and QA.

I HOME ABOUT PROJECTS ORGANIZATIONS VOLUNTEERS RESOURCES DASHBOARD MY LOG
us PROFILE

Project A

Organization A
0 followers.

Test project
@ Environment

F3 Apply to volunteer

@ Scoping % Scoping QA & Staffing #=In progress QFinal QA « Completed

This project s being scoped

|
Information Scope Discussion I Tasks Changelog Staff Volunteers My tasks
|
Tasks . .
Project scoping
@ Project scoping = Edit task info
This task is accepting volunteers.

7
Q Task and project QA V= Inprogress AL L LIRS LUMIm #:Edittask requirements
' Exomple domain Volunteers are working on this task A= Edit task staff
work task This project is new and needs help being defined. The project © Stop accepting volunteers|
- scoping includes defining the problem being solved, defining what
+* Project management/ form the soluntion will take, splitting the work into the necessary m
tasks, and specifying the expertise needed to complete each task.

©  Addnewtask Project scopers will also review volunteer applications and will QA
the work done by volunteers.

Describe in detail the volunteer onboarding instructions for project

Schedule i= Work details #. Skill requirements

scoping.
Created on: May 13, Estimated effort in hours: No requirements listed
2020,8:02 am. None
Last modified: May 13, Actual effort spent in
2020,9:17 am. hours: None
Start: May 13, 2020 External task home: None
(estimated), May 13, 2020
(actual) External deliverables

page: None

HOME ABOUT PROJECTS ORGANIZATIONS VOLUNTEERS RESOURCES DASHBOARD MY LoG
us PROFILE  OUT

Home / Projects / Project A / Discussion / General discussion

Project A

Organization A

0 followers.

Test project
@ Environment
K3 Apply to volunteer

” Scoping % Scoping QA & Staffing 7= In progress QFinal QA « Completed

This project is being scoped

Information Scope Tasks Changelog Staff Volunteers My tasks

Discussion channel for general topics about the project.

Channels

General discussion

Technical talk

Project management

Project scoping

Domain work

QA Ya
3 Add comment IMPORTANT: remember this discussion channel is public and can be seen by
anybody that accesses this project's page (even anonymous visitors).
There are no comments in this discussion.

To see your project’s Tasks click on the “Tasks” tab.

The project Task view is the most substantial, and one of
the most important. Tasks are the main mechanism of
completing work on Solve.

A list of tasks can be seen on the left side of the page under
the Tasks toolbar. You can select any Task to see its details,
and you can add a new Task at any time.

By default, each project has four Tasks: Project Scoping,
Task and project QA, Example domain work task, and
Project Management — notice that each of these Tasks
have a different icon, representing the four types of Tasks.
These types are project scoping, quality assurance, data
science, and project management, respectively.

Tasks have four stages, found on the middle section of the
page:

e Draft: a Task is created but not published

e New: a Task is in this stage when it is created,
published, and waiting to be staffed.

e In progress: the Task is currently being worked on.

o Task QA: the Task is being reviewed by a staff
member or volunteer.

e Completed: the Task is complete!
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If any of the four auto-created tasks does not fit your
project, you can create new tasks by selecting the green
“Add new task” button.

The bottom of the page lists additional information about
the task such as its schedule, details, skill requirements,

volunteers, reviewers, and staff.

Because Tasks are so important, we will do a deep dive on
creating and publishing a task later.
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Changelog view

The Changelog tab shows all the updates made to a
project.

Home / Projects / Project A / Staff

Project A

Organization A

0 followers.

Test project
@ Environment
& Apply to volunteer

CR B # Scoping QA & Staffing £Z In progress QFinal QA & Completed
This project is being scoped

Information Scope Discussion Tasks Changelog Volunteers My tasks

Staff members

Full name Role

Katherine Diaz (kdiaz) Owner

HOME ABOUT PROJECTS ORGANIZATIONS VOLUNTEERS RESOURCES DASHBOARD MY LOG

us PROFILE ouT

Home / Projects / Project A / Change log

Project A

Organization A
0 followers.

Test project
@ Environment

& Apply to volunteer

#* Scoping ¥ Scoping QA & Staffing In progress QFinal QA W Completed

This project is being scoped

Information Scope Discussion Tasks Changelog Staff Volunteers My tasks

Katherine Diaz (kdiaz) v &  Theuser Katherine Diaz(kdiazvolunteer) has been accepted as volunteer for task

May 13 Project scoping of project Project A.
Katherine Disz @ &  User Katherine Diaz(kdiazvolunteer) has applied to volunteer on task Project scoping of
(kdiazvolunteer) project Project A. Please review the application and accept or reject it as soon as
May 13, 2020, 11:23 a.m possible.
Katherine Diaz (kdiaz) v &  Theuser Katherine Diaz{kdiazvolunteer2) has been accepted as volunteer for task
May 13, 2020, 9:17 a.m. Project scoping of project Project A.
Katherine Diaz (kdiaz) /& Thestatus of project Project A has changed to 'Scoping’, as new volunteers have been
May 13, 2020, 9:17 am accepted to work on the project scope.

Staff view

Under the Staff tab, you can see the staff members of the
project and their role.
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Home / Projects / Project A / Volunteers

Project A

Organization A

0 followers.

Test project

4 Environment

Volunteers view 2 e

9 Scoping % Scoping QA & Staffing #= In progress QFinal QA  Completed

This project is being scoped

The Volunteers tab allows you to see the volunteers,
their assigned task, and their status. You can also S e e fmem S ““““
Project volunteers

change their assigned task or remove them from the ulame Tok s

p rOJ eCt Katherine Diaz (kdiazvolunteer2) Project scoping Active «* Change task @ Remove

Katherine Diaz (kdiazvolunteer) Project scoping Active = Change task @ Remove

Volunteer applications

Full name Project task Application date Status Resolution date
Katherine Diaz (kdiazvolunteer) Projectscoping ~ May 13,2020, 11:23am.  +/ Accepted  May 13,2020, 11:23 am.
Katherine Diaz (kdiazvolunteer2) Project scoping  May 13, 2020, 8:56 a.m.  Accepted  May 13,2020, 9:17 am.

HOME ABOUT PROJECTS ORGANIZATIONS VOLUNTEERS RESOURCES DASHBOARD MY LOG
PROFILE  OUT

Home / Projects / Project A / My tasks / Project scoping

Project A

s Working on a project

Test project

A Environment

As mentioned previously, volunteers are assigned to Tasks,
not the Project as a whole. To understand what is expected
 Scoping % Scoping QA & Staffing #=In progress QFinal QA & Completed
This projec s g scoped of your Task, return to the “My tasks” tab.

F3 Apply to volunteer

Information Scope Discussion Tasks Changelog Staff Volunteers My tasks

oo s The highlighted portion describes the details given by the
= . organization to the volunteer regarding the task. This
= In progress ‘as « Complete: . . .
EoteSsesl e section should include goals, analysis needed, and

This project is new and needs help being defined. The project Start: May 13, 2020

scoping includes defining the problem being solved, defining what ;:qu’::‘“’v May 13, 2020 on boa rdlng materla|S for the Volunteer to properly

form the soluntion wil take, splitting the work into the necessary
tasks, and specifying the expertise needed to complete each task. End: May 13,2020
Project scopers will also review volunteer applications and will QA {estimated), None (actual) com p | ete th e Ta S k'

the work done by volunteers.

Describe in detail the volunteer onboarding instructions for project

scoping.
&6 Volunteers

Katherine Diaz
(kdiazvolunteer2)
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Working on a project

Once the task is completed, click the “Mark this task as
completed” green button.

 New ‘ ) & Scoping % Scoping QA & Staffing 2 n progress QFinal QA & Completed
This project is being scoped
Information Scope Discussion Tasks Changelog Staff Volunteers My tasks
My Tasks Mark work as done

Task:Project scoping

o Project scoping

Remember to put all the results of your work in the appropriate sites designed for the task:

Volunteer's comments

Effort spent (in hours)

urs did you spendin

 Mark work as done

HOME ABOUT PROJECTS ORGANIZATIONS VOLUNTEERS RESOURCES DASHBOARD MY LoG
us PROFILE  OUT
Home / Projects / Project A / My tasks / Project scoping
Organization A
0 followers.
Test project
@ Environment
F3 Apply to volunteer
B o+ Scoping ¥ Scoping QA & Staffing £ZIn progress QFinal QA & Completed
This project is being scoped
Information Scope Discussion Tasks Changelog Staff Volunteers My tasks
# Project scoping e -
My Tasks X ! incel this volunteer work
Project scoping
 Project scoping = (DL Lt |

This task is accepting volunteers.

I QTeskQA o Completed

Volunteers are working on this task

This project is new and needs help being defined. The project
scoping includes defining the problem being solved, defining what
form the soluntion will take, splitting the work into the necessary
tasks, and specifying the expertise needed to complete each task.
Project scopers will also review volunteer applications and will QA
the work done by volunteers.

Describe in detail the volunteer onboarding instructions for project
scoping.

[ Schedule

Start: May 13, 2020
(estimated), May 13, 2020
(actual)

End: May 13, 2020
estimated), None (actual)

&0 Volunteers

Katherine Diaz
(kdiazvolunteer2) i

Working on a project

Include any comments on this page prior to submitting the
final approval to marking the work as done. Comments may
include a link or instructions to files/data analysis.

Include the approximate amount of hours worked on this
Task. This will help determine if the initial approximation of
effort spent was accurate.

Click “Mark work as done” on the green button to submit

your work.

Note: The Task work must be approved by the
organization or other volunteer before the project can

move forward.
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In progress QFinal QA & Completed

__ Scoping _ Scoping QA & Staffing

This project is waiting for the final

ope approval

Information Scope Discussion Tasks Changelog Staff Volunteers

& Project scoping
Project scoping

Working on a project Pr— :
This task s accepting volunteers.
anniponacn A (SRS

Tasks

Vg
Organizations or volunteers are able to review the work T profct s s antneeds hlp bng Gne The e scoping ncles
%° Project management A defining the problem being solved. defining what form the soluntion will take, ° = "
i - gement A splitting the work into the necessary tasks. and specifying the expertise needed
submitted by other volunteers. el st o, P sapae B o s oo oo

and will QA the work done by volunteers.
Add new task

Describe in detail the volunteer onboarding instructions for project scoping
Click on “Pending review” at the bottom of the Tasks

Created on: May 12, 2020 Estimated effort in hours: None No requirements listed
1123am
Actual effort spent in hours:
Last modified: May 12, 2020, None
1202pm
External task home: None
Start: May 12, 2020
(estimated), May 12, 2020 External deliverables page:
(actual) Hore

End: May 12, 2020 (estimated)
None (actual)

§*i Support staff Q QA Reviewers &6 Volunteers

No staff assigned to this task. Andrew Bell (andrew bell org 2] Andrew Bell (andrewbell

Note: You cannot review your own work.

Task review requests
Review request date Review result Resolution date

May 12,2020, 12:02 p.m. None

Information Scope Discussion Tasks Changelog Staff Volunteers

- Completed task review

Task: Project scoping

#* Project scoping

Estimated effort in hours: None

Qaskandproject QA A Total effort spent (in hours): 20

 Erample domainwork A | Voluteer's comments: Working on a project
tosk Request date: July 13, 2020, 859 am.

%*Projectmanagement A | Score Needs improvement v

What do you think about the

On this page, the organization or volunteer may provide

Reviewer's comments

feedback on the completed Task work.

Click on the accept or reject button to submit the
~ feedback.

Private reviewer's notes

Private notes about the task.
These notes will be shared

with th

st of the project
staff but not with the

volunteer or anybody else.

 Accept task as finished @ Reject task and reopen it
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Working on a project

o Project scoping

faske Project scoping

Q Task and project QA A

If the Task work is accepted, the Task will be marked as . e o
xample domain worl % is task is complete

H task
com p I etEd on th € Ta S kS page an d you r Work Wi | | be This project is new and needs help being defined. The project scoping includes
2" Project management A defining the problem being solved, defining what form the soluntion will take,
Com p I Eted ! splitting the work into the necessary tasks, and specifying the expertise needed
& Project scoping to complete each task. Project scopers will also review volunteer applications
and will QA the work done by volunteers.
YOU may alSO app'y to futu re TaSkS |f they are ava||ab|e o P — Describe in detail the volunteer onboarding instructions for project scoping.

for volunteers to apply.

Project A

Organization A

0 followers.
Test project
/@ Environment

Working on a project

& Apply to volunteer

L X s srer  ccomees |f yoy would like to continue doing work on that same

This project is accepting new volunteers

project, return to the “Information” tab of the project. The
Tt e “Project tasks” section on the bottom right side of the

Er— screen lists what other Tasks are open for volunteers to
apply for.

Background and Motivation

Test project
Schedule

II

Project Description

Start date: May 13, 2020

Test project
End date: Aug. 1, 2020

If there are no open tasks available, you can click the

Intended Impact

Test projct “Follow project” button to be alerted about future
Internal Stakeholders Katherine Diaz (katherine.pdiaz257) op portu nities.
Test project

Internal People Available During the Project .
P < ’ Project tasks

Tost projct . If you would like to volunteer for a different Project, return
Task and project QA 0&s
to the Project page.

Task for performing QA on the
domain tasks.

& Apply to volunteer

o Project scoping 18w

Note: The following steps outline how to create or join a
volunteer group, which is optional for completing

JIb HOME ABOUTUS PROJECTS ORGANIZATIONS VOLUNTEERS RESOURCES DASHBOARD MY PROFILE LOG OUT
Co|\

projects.

Home / Dashboard

e S ————— —— Creating a volunteer group

May 13,2020, 7:55 am.

-2 Create volunteer group

I = ST RS I BT 48, You have applied to be a member of Organization A. You will be notified when the

If you will be working with a volunteer group, you can

organization's administrators review your membership request.

5] Search for organizations to join

My volunteer tasks create a group (or join an existing group) by pressing
N A, “Volunteer group” (or “Search for volunteer groups to
My pending TODOs join").

A volunteer group is a group of Solve volunteer members

who share an interest in types of projects they would like
to complete. By creating and joining volunteer groups, you
will be able to easily find members to complete projects
with.
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Fill out volunteer group info

Fill out all information regarding your volunteer group
and click Create Volunteer Group at the bottom of the

page.

HOME ABOUT PROJECTS ORGANIZATIONS VOLUNTEERS RESOURCES DASHBOARD MY LOG
us PROFILE  OUT

You have created a new organization and are now its first administrator user.

Home / Organizations / Test Volunteer Group

Test Volunteer Group

Volunteer group: @ Environment

Organization information Staff

This is a test volunteer group. "
V4 Edit organization information
Projects that our members are volunteering at n [ —

Project name Summary Status Social impact area

Volunteer group members
Project A Test project # In scoping phase @ Environment

Katherine Diaz (kdiazvolunteer2)

To join an existing group, skip to the step titled “Joining a
volunteer group”.

In the Dashboard view, you can create or join volunteer
groups. Volunteer groups are useful for teams that will
complete projects together and also as a way for
volunteers that have similar interests to group themselves.

HOME ABOUT PROJECTS ORGANIZATIONS VOLUNTEERS RESOURCES DASHBOARD MY LOG
us PROFILE out

Home / Organizations / Create new volunteer group

Create new volunteer group

Create a new association of volunteers with common goals or interests.
Organization name

Type the name of your

organization.

Short summary

Write a short description of the
organization that will be used
throughout the site when

needing a compact description

Z
Organization description
Write a description for
volunteers to understand the
context of your projects.
A

Organization logo Choose File | No file chosen
Upload an image file that
represents your organization

Volunteer group view

You will be redirected to your organization’s volunteer
group page. At any time, you can edit organization
information, leave the volunteer group, or view the other
members of your organization by clicking the Staff tab.

Note: You cannot manually invite other members to

your volunteer group, they must request membership.
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I HOME ABOUTUS PROJECTS ORGANIZATIONS VOLUNTEERS RESOURCES DASHBOARD MY PROFILE LOG OUT

Joining a volunteer group Hme /Dasooud

Q Search for projects +& Congratulations! Your membership request for Organization A was accepted.
May 13, 2020, 7:55 a.m.
Create volunteer aroup
I I Search for volunteer groups to join

+2, You have applied to be a member of Organization A. You will be notified when the

& e e organization's administrators review your membership request.
May 13,2020, 7:54 am.

You may also join an organization that is already My volunteer tasks

created. To do so, return to your Dashboard and click on

the Search for volunteer groups to join button on the My pending TODOs

A You are not volunteering for any organization, find a new
You have no listed skils, your should add your expertise to
your profile.

Press “Search for volunteer groups” to join.

HOME ABOUT PROJECTS ORGANIZATIONS VOLUNTEERS RESOURCES DASHBOARD MY LOG
us PROFILE  OUT

Home / Organizations

Filter results

Social impact .
Organization name Organization name Type Description areas Join a vo / unteer group
Test Volunteer Group Volunteer This is a test volunteer group. A Environment
Social impact area group
N E‘:‘;::"“ Volunteer Organization  Volunteer This s 3 test volunteer @ Environment Join a volunteer group by clicking on the volunteer group
J Environment A group organization.

) Social Services name.

! Transportation
) Energy and Environment

J International Development
5 Public Safety

) Economic Development

) o On this page, all volunteer groups are listed in alphabetical
Croamiaton e order of the volunteer group name. This page allows you to
filter for groups by the organization name, social impact
& Wil prfessimprogress area, organization type, or project status.

) With completed projects

I Social good organization
“ Volunteer group

Project status

= Apply filters

X Clear filters
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Join a volunteer group

To join the organization, press the green “Request
membership” button.

You will be redirected to the volunteer group’s page,
where you can see the organization’s information and
the current members.

us

PROFILE out

I HOME ABOUT PROJECTS ORGANIZATIONS VOLUNTEERS RESOURCES DASHBOARD MY LOG

Home / Organizations / Volunteer Organization A

Volunteer Organization A

Volunteer group: @ Environment
Organization information
This is a test volunteer organization.

Projects that our members are volunteering at

This organization has not posted any project yet.
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) Request membership

Volunteer group members

Katherine Diaz (kdiaz)



