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BEACON

Blue East Asia Collaborative
for Ocean Networks

Five Organizations Launch New Network to Accelerate Seafood
Sustainability Across East Asia

The new initiative brings together science, fisheries and aquaculture improvement,
seafood businesses, markets, and finance to catalyze positive change for fisheries,
seafood markets, community resilience, and ocean health

21 October, 2026 - Tokyo, Japan — A vision and guiding light for addressing the complex and
interconnected challenges facing our oceans, food systems, and fish workers has shown bright from
the epicenter of seafood in East Asia. Five organizations today announced at The Sustainable
Seafood Summit (TSSS) the launch of BEACON — the Blue East Asia Collaborative for Ocean
Networks — a new initiative to connect organizations and stakeholders working on fisheries and
seafood sustainability.

The implications for BEACON and its ambition extend far beyond the region. Production, trade, jobs,
and seafood markets in East Asia underpin global food and economic systems and have major
implications for global sustainability, livelihoods, and ocean health. According to the FAO, Asia
accounts for 76% of global seafood production and Asian countries account for 85% of direct
employment in the global fisheries and aquaculture sector. China alone exported approximately
US$20 billion in aquatic products in 2024, with Japan, the United States, and South Korea among
its leading export markets.

Yet the organizations and industries that influence East Asian fisheries sustainability, oversee
governance, and produce seafood often work separately, disconnected from one another.

“East Asia is central to the global seafood system, but the work to make fisheries more sustainable
is often fragmented across countries and sectors,” said Wakao Hanaoka, Founder/CEO of Seafood
Legacy. “BEACON is designed to connect sustainability efforts across East Asia. It brings
organizations together to align, build on existing expertise, and ensure decisions across the seafood
system reinforce one another.”

What BEACON will do

Founded by Qingdao Marine Conservation Society (QMCS), Hong Kong Sustainable Seafood
Coalition (HKSSC), Ocean Outcomes (02), DearOcean, and Seafood Legacy (SFL), BEACON
brings together regional partnerships, projects, and capacity spanning Mainland China, Hong Kong,
Taiwan, South Korea, and Japan. BEACON will advance six connected areas of work:

1. Science and evidence: Bring together relevant research and identify priority information
gaps.



2. Seafood supply chains and markets: Connect seafood companies and supply-chain actors
around sourcing, traceability, due diligence, and supplier engagement.

3. Financial risk and engagement: Support financial institutions with more usable information
and indicators for understanding fisheries-related risks.

4. Fisheries and aquaculture improvement: Connect producers and other stakeholders with
practical pathways to improve fishing and aquaculture practices.

5. Ecosystem approach to fisheries governance: Help communicate evidence and
implementation insight into appropriate scientific and regional management processes.

6. Monitoring and learning: Track collective progress and identify lessons to inform future work.

“BEACON is not about creating another organization to do the work others are already doing,” said
Songlin Wang, Founder and President of Qingdao Marine Conservation Society. “It is about
connecting existing expertise and relationships around shared fisheries priorities, so that science,
industry engagement, and implementation can work together more effectively across our region.”

Why alignment matters

Fisheries sustainability depends on more than good science or better fishing practices in a single
fishery or on a single vessel alone. Improvements must be feasible for producers, understood by
seafood buyers, supported by credible information, and informed by relevant management
processes. And the work has to span the entire fishery system — across production, markets,
finance, science, and governance.

BEACON strengthens these links. For example, scientific evidence can help identify fisheries
priorities; practical improvement work allows producers to respond; supply-chain engagement can
clarify expectations; implementation experience can inform governance discussions; and financial
institutions can use better information to assess and mitigate fisheries-related risks.

“Producers need clear, credible pathways to improve, while buyers and financial institutions need
better information to recognize progress and make informed decisions,” said Woojin Chung,
Founder of DearOcean. “BEACON will work to connect these needs, helping strengthen the
relationship between responsible action, credible evidence, and market and financial decisions.”

This is particularly important and relevant for international seafood markets. FAO reports that more
than one-third of global seafood is traded internationally, and that Europe and North America are
major net-importing regions for seafood. The sustainability of fisheries connected to East Asian
production and trade therefore has significant implications for businesses, consumers, and food
systems well beyond the region.

A regional initiative built on local relationships

BEACON's five founding members bring distinct expertise and established relationships in their
respective geographies. The initiative is designed to combine that local knowledge with regional
coordination — recognizing that fisheries, seafood supply chains, and management challenges
cross borders, while solutions must ultimately reflect local conditions for them to be successful.

“Regional collaboration only works when it is grounded in local realities,” said Mandy Wong,
Secretariat of Hong Kong Sustainable Seafood Coalition. “Each founding organization brings
different relationships and perspectives. BEACON connects those strengths so we can work toward



shared goals while remaining rooted in the communities, markets, and fisheries where change
needs to happen.”

This collaborative approach is intended to complement, not replace, the work of governments,
regional fisheries management organizations, scientific institutions, seafood businesses, civil
society, and fishing communities. Instead, BEACON will help connect relevant stakeholders,
evidence, and implementation experience to support progress through existing processes.

“We are building a way for organizations across East Asia to work together more effectively,” said
Kelly Harrell, Executive Director of Ocean Outcomes. “By connecting science, implementation
experience, and markets regionally, we aim to influence seafood production globally and help to turn
shared sustainability agendas into reality.”
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Additional Comments From Leadership:

Wakao Hanaoka, Founder/CEO, Seafood Legacy Co., Ltd.

“East Asia should not simply be seen as the world’s largest seafood market or production center. It
has the scale, influence, knowledge, and responsibility to become an engine for solutions to the
challenges facing global fisheries and oceans. BEACON is our attempt to build the regional
architecture that can make that possible — connecting people and institutions across borders and
sectors, aligning our strengths, and turning fragmented efforts into collective impact. What we are
launching today is not the end product, but the beginning of a long-term collaboration to shape a
more sustainable, equitable, and accountable seafood system from East Asia to the world.”

Kelly Harrell, Executive Director, Ocean Outcomes

"As an organization grounded in East Asia, Ocean Outcomes is honored to be a founding member
of BEACON. Collaboration is critical to accelerating positive change for the region’s seafood
systems, which are closely interconnected through trade and transboundary stocks. BEACON will
serve as a hub for that collaboration, innovation, and problem-solving — at a time when climate
change is making it more urgent than ever to ensure seafood can be harvested sustainably.”

Mandy Wong, Secretariat, Hong Kong Sustainable Seafood Coalition

“Transforming seafood ecosystems requires moving beyond fragmented efforts toward
market-driven, system-wide accountability. Through uniting local expertise across the region,
BEACON provides the framework needed to mitigate environmental and social risks throughout
seafood supply chains while opening pathways for innovative technology and blue finance. Bridging
our work in industry engagement and technical support, we value this regional partnership to drive
lasting progress for seafood markets, fisheries, and ocean health.”

Songlin Wang, Founder and President, Qingdao Marine Conservation Society

“East Asia is at the heart of the global seafood production, consumption and trade. We share a rich
cultural heritage and are connected by the seas around us and the wider Pacific Ocean. We have
multiple shared environmental and social challenges, yet knowledge, relationships, and practical
solutions often remain fragmented. BEACON brings these strengths together, connecting our
experience in China with partners across East Asia and linking science, fisheries and aquaculture
improvement, markets, and governance to advance more sustainable fisheries and healthier
oceans.”



Woojin Chung, Founder, DearOcean

“We are deeply grateful to build BEACON alongside partners across East Asia. It gives us a trusted
space to break a long-standing cycle of low awareness, weak demand and limited business
engagement in sustainable seafood. Together, we can show that when civil society connects,
change that begins at home can ripple across the whole region.”

About BEACON

The Blue East Asia Collaborative for Ocean Networks (BEACON) is a regional initiative founded by
Qingdao Marine Conservation Society, Hong Kong Sustainable Seafood Coalition, Ocean
Outcomes, Dear Ocean, and Seafood Legacy. Working across Mainland China, Hong Kong, Taiwan,
South Korea, and Japan, as well as relevant high seas fisheries, BEACON connects scientific
evidence, fisheries improvement, seafood supply chains, markets, finance, and governance to
advance coordinated action for sustainable fisheries and healthy oceans.

About the Founding Organizations:

Ocean Outcomes is a mission-driven technical partner that improves fisheries and seafood supply
chains worldwide. Working alongside fishing communities, seafood businesses, governments, and

NGOs, O2 develops and implements practical solutions that advance environmental sustainability,

strengthen labor conditions, and support resilient fisheries.

Seafood Legacy Co., Ltd. is a Tokyo-based social enterprise that works with businesses, financial
institutions, governments, and civil society to accelerate the transition toward sustainable and
responsible seafood markets in Japan and East Asia with the purpose of passing on an abundance
of seafood, a symbol of the connections between marine ecosystems, economy, and society to the
next generation (legacy).

Qingdao Marine Conservation Society is a Chinese nonprofit dedicated to promoting coastal and

marine ecosystem conservation and advancing the sustainable seafood movement in China through
scientific research, public and industry education, and the international exchange of information and
knowledge.

DearOcean is a Seoul-based ocean think tank specialising in seafood and ocean consultancy,
sustainable seafood research, ocean literacy education, programme planning and the organisation
of seminars.

Hong Kong Sustainable Seafood Coalition is an industry-led coalition of seafood buyers and
sellers dedicated to driving responsible seafood sourcing and consumption, and advancing the
sustainable seafood markets in Hong Kong, Macau, and across the regions, through procurement
support, capacity building, and industry engagement.

Media Contacts in Regards to this Announcement:

e English: Perry Broderick, Communications Director, Ocean Outcomes,
perry@oceanoutcomes.org

e Japanese: Mariko Arikawa, Comms & Branding Chief Officer, Seafood Legacy,

mariko.arikawa@seafoodlegacy.com

e Mandarin: Siyuan Zhang, Communications Specialist, Qingdao Marine Conservation

Society, itsyunal7@gmail.com
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e Cantonese: Mandy Wong, Secretariat, Hong Kong Sustainable Seafood Coalition,
mw@admcf.org

e Korean: Woojin Chung, Founder, DearOcean, woojin@dearoceans.com
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