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This is the short version: the questions, plus one tip for each. The full leader guide, with all the notes and background, is online at the same link as always.
The big idea: Everyone in this story met the same Jesus. Each one decided what he was worth.
Watch for
"The poor you will always have with you" sounds like Jesus doesn't care. He's quoting Deuteronomy 15:11, which commands God's people to be open-handed toward the poor.
Money talk turning into budget talk: Larry's point is bigger than a church budget.
"I'd never be a Judas." Judas looked like the model disciple.
Warm Up
1. What is something you've splurged on that someone else might consider a waste of money but was worth every penny to you? (Or vice versa!)
Leader: Keep it light. Go first with something small and silly.
2. Larry talked about three different responses to Jesus. What stood out to you most from this weekend's message?
Leader: Notice who saw themselves in the story and who thought of someone else. It tells you where to slow down later.
Know It
Re-read Matthew 26:1–16.
Leader: Ask three people to read: verses 1–5 (the plot), 6–13 (the dinner) and 14–16 (Judas).
1. In the passage, we see several people respond to Jesus in very different ways in the most pivotal week of His life. If you could ask Jesus or anyone in the passage one question, what would you want to know?
Leader: Let people be curious. Most questions end up at Judas ("Why?") or the woman ("What did you know?"). Follow whichever one comes up.
2. Larry pointed out that the three responses to Jesus in this passage are still common today. What do you think it looks like to silence Jesus, betray Him, and worship Him with extravagance in today's world? Which response do you think is most common?
Leader: Have people look at themselves before they look at the world. If it turns into talk about other people or the news, ask: "Which one is easiest for people like us?"
3. The disciples saw the woman's expensive gift as a waste, but Jesus called it a beautiful thing. What do you think made her sacrifice so meaningful? What are some ways people might honor Jesus today that others could consider wasteful?
Leader: Jesus had told his disciples three times that he would die. She seems to be the only one who believed him, and she decided he was worth everything she had.
Share It
1. The disciples struggled to understand the woman's expression of worship. Have you ever seen someone express their faith or worship Jesus in a way that surprised you, challenged you, or was different from what you're used to? Why do you think it was surprising or challenging to you?
Leader: Different isn't the same as wrong. If it turns into worship-style preferences, ask: "What did that person seem to know about Jesus?"
2. Larry described three different responses to Jesus. Have there been times in your relationship with Jesus when you've related to one or more of them?
Leader: Go first with your own answer. Include the hard one, if you have it: a time you were disappointed that Jesus didn't do what you expected. That's the Judas response, and it's more common than people admit.
Live It
1. Larry explained that the first and best has always belonged to God. Beyond money, what are some practical ways we can give Jesus our first and best?
Leader: Ask: first and best, or leftovers? If someone brings up money anyway, let that conversation happen.
2. After hearing this message, is there anything you feel challenged to do differently in your worship of God?
Leader: Have each person name one thing for this week. With their OK, write them down and ask about it next week.
To close
Read Revelation 4:11 together, then pray.
