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Project

Triage

LEAD (Law Enforcement Assisted
Diversion)

Pre-trial Services

Differential Case Management

Coordinated re-entry

Thurston County Law & Justice Council
Innovative Justice Initiative

Description

A secure 24/7 facility operating as a 10 bed
traige center under RCW 71.05.020(48). It offers
in-patient mental health services for those in
crisis.

A pre-booking protocol for law enforcment to
redirect eligible low risk offenders to community-
based services in lieu of criminal prosecution.

Create a stand alone county Pre-trial Services
Department and develop a robust pretrial
services program

Criminal case management protocol desiged to
manage active criminal cases in "tracks"
according the type of case.

A comprehensive re-entry program beginning
with robust risk needs assessment at booking
and including co-located services for offender.

Status

Construction complete, facility open to
voluntary patients,

LEAN design process started. Design team and
policy team formed. Design team visit to
Seattle/King County LEAD program completed.

County department formed under the
oversight of pretrial services board. Director
recruitment underway.

Prosecution and Defense designing track
proposals.

Searching for funding.



