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SPECIAL MEETING NOTICE
Wednesday, September 14, 2022
5:30pm to 7:30pm

SPECIAL MEETING NOTICE
DATE		August 26th, 2022
TIME		4:30PM to 7:00PM
PLACE		THURSTON COUNTY COURTHOUSE
		BLDG #1 ROOM 280
2000 LAKERIDGE DRIVE SW
		OLYMPIA WA, 98502
CONTACT	NICOLE MILLER (360) 463-7123

Agenda

5:30 – 5:45 		Welcome/Check-In			Everyone 

5:45 – 6:00pm		County DEI Overview 			Nicole Miller

6:00– 6:30 		Racism as a Health Care Crisis 	Mary Ann O’Garro
			In Thurston County 			

6:30 – 7:15                    Council Operating Procedures	Everyone		  		


7:15 – 7:30 		Council Member Items                         Everyone 






    
Thurston County | BoCC | Regional Housing Council (thurstoncountywa.gov)


Disability Accommodations: Room 280 is equipped with an assistive listening system and is wheelchair accessible. To request disability accommodations, call the Reasonable Accommodation Coordinator at least 3 days prior to the meeting at 360-786-5440. Persons with speech or hearing disabilities may call via Washington Relay at 711 or 800-833-6388. 
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Charter 


Washington State Workforce Diversity, Equity and 


Inclusion (DEI) Council 


The council is the state’s Workforce Diversity, Equity and Inclusion 


advisory and coordinating group. Working collaboratively with 


others, the council leads supports and promotes strategic 


diversity, equity, and inclusion efforts across state government 


focusing on the state’s internal workforce to serve Washington 


State. 


Purpose 


• Promote DEI as foundational to the work of the state. 


• Provide recommendations on statewide diversity, equity and 
inclusion polices and strategies.  


• Provide input on issues and initiatives brought to the council 
by internal and external groups. 


• Provide feedback on strategies, and developmental activities 
for diversity, equity and inclusion practitioners across state 
government. 


• Ensure representation from all state agencies and state 
educational organizations for the sharing of information to 
and from the council. 


• Elevate Best Practices between state agencies and state 
educational organizations. 


2020 - 2022  


• Provide ongoing feedback and recommendations on 
proposed new and current DEI related functions. 


• Continue DEI Annual Summit to provide key strategic 
leadership and capacity building role to actively engage the 
employees of the state. 


• Maintain structure for, i.e. Charter, Bylaws etc. for DEI 
council. 


• Provide feedback on updates on all DEI Executive Order’s.  


Role of Participant: 


• Engage peers in discussion on enterprise issues to 
represent the full enterprise perspective. 


• Actively participate in council meetings. 


• Bring and support ideas. 


• Represent the voice of executive leadership and serves as 
the entity liaison to the council. 


• Identify and promote best practice. 


Member Agencies:   


Follow Link 


(If you do not see anyone from your agency 


listed as a member, and your agency would 


like to participate, contact one of the council 


support staff listed) 


Executive Sponsor:  


Franklin Plaistowe 


Centralized Services and 


Policy Support: 


▪ Office of Financial 


Management State Human 


Resources 


▪ Department of Enterprise 


Services 


Leadership Team 


Events Subcommittee  


Marika Barto  


Rubi Reaume  


Employee Engagement 


Subcommittee  


Cheryl Sullivan-Colglazier 


Parfait Bassale’ 


Partner Engagement Subcommittee  


Dr. Karen Johnson 


Ha Nguyen 


Mark Adreon 


Staff Support:  


Ayanna Colman (OFM) 


Tammy Pitre (OFM) 


Walt Jones (OFM) 


Cindy Guertin-Anderson (DES) 


Wendy Endress (DES) 


Schedule: 


Monthly, 1st Wednesday, 9:00 – 11:00am, 


Department of Health 


 



https://ofm.wa.gov/state-human-resources/workforce-diversity-equity-and-inclusion/diversity-equity-and-inclusion-council

https://ofm.wa.gov/state-human-resources/workforce-diversity-equity-and-inclusion/diversity-equity-and-inclusion-council

mailto:franklin.plaistowe@ofm.wa.gov

mailto:Ayanna.Colman@ofm.wa.gov

mailto:tammy.pitre@ofm.wa.gov

mailto:cindy.guertin-anderson@des.wa.gov

mailto:wendy.endress@des.wa.gov





 


Washington State Workforce Diversity, Equity and Inclusion 
Council (DEI) Bylaws  


 


I. Membership 
 
A. Responsibilities 


 
The DEI Council must engage a wealth of voices and perspectives in order to achieve its 
purpose.  Therefore, the DEI Council membership will consist of representatives from all 
agencies and state higher ED institutions, and will consist of one primary and one alternate 
member per organization. 
 


a. Member Responsibilities and Expectations expectations/responsibilities? 
 
1. Representation at 75% of the meetings annually (entity). 


2. Commitment and action to continually learn and grow knowledge and skills 
related to DEI. 


3. Ensures two-way communication between council and organization. 


4. Attend meetings and participate. 


5. Commitment to hearing, understanding and promoting best practices to both the 
council and back to the entity they represent. 


6. Meet with your home agency leadership periodically to inform them (update, 
best practices, resources and training opportunity) and ask for direction on 
moving DEI forward.  


 


B.  Executive Leadership Team 
 


a. 2 Co-Leads for each committee 


1. Events Subcommittee 


2. Employee Engagement (or Employee Attraction and Development)  
Subcommittee 


3. Partner Engagement Subcommittee  


b. Executive Sponsor 


c. OFM State HR assigned staff person 


 


C. Subcommittees Roles and Responsibilities 


 
a. DEI Council Leadership Team shall be composed of two co-leads for each of the 


below listed subcommittees: 
 


1. Events Subcommittee: This subcommittee will coordinate the execution of 
the DEI Summit, and any other future events, to include but not limited to 
the following activities:  Vendor/contractor/presenter identification and 
engagement; venue reservations; ADA accommodations; logistics 







 
planning; sponsorship solicitations; budget tracking and outreach.  OFM 
staff will support the subcommittee by assisting with budget tracking, as 
well as the contracting and budgeting processes.  


2. Employee Engagement Subcommittee: This subcommittee will work with 
stakeholders on reviewing, finalizing and supporting the implementation or 
recruiting strategies and DEI trainings across the enterprise. 


3. Partner Engagement Subcommittee:  This subcommittee will establish and 
sustain engagement with the Equity Office and the leadership of the 
statewide Business Resource Groups, in order to ensure awareness of the 
work happening at the Council and identifying opportunities for 
collaboration and amplification of effort in DEI spaces or within our 
organizations. 


 


b. Leadership team meetings will occur bi-monthly. 


c. Initially, the first co-lead will agree to a one year commitment and the second co-
lead will agree to a two year commitment. After the first co-lead’s commit ends, all 
co-leads thereafter commit to a two year commitment, to insure there is an overlap 
of experience. 


 


II. Bylaw Amendments 
          


Any member of the DEI council may propose an amendment to the Bylaws. The decision to 
consider a proposed amendment requires a consensus of those present at the meeting and 
moved forward (as a motion). Then opened up for full discussion and voting for pass or fail by 
a majority vote.   
 
 


2.  
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Racial Equity Work Group

Thurston County Government 

CHARTER

Purpose:  

The purpose of the Racial Equity Work Group is to foster a culture of belonging in Thurston County government.  The team will apply an equity lens to Thurston County Government policies, practices and accessibility so that Thurston County is a vibrant community ensuring the health, safety, and wellbeing of generations to live, work, and play equitably.  The Racial Equity Work Group will be mission driven:  To help create a community that promotes health, commerce, and environmental protections with transparency and accountability, while applying an equity lens so all Thurston County residents can thrive and race is not a social determinant of health or a predictor of any other outcomes.  

Scope:  

The work of the Racial Equity Work Group will span across Thurston County government and is supported by the County Manager and Commissioners.   The Racial Equity Work Group may bring in outside consultants, trainers and community members as needed to support the work of the team and county government as a whole.  

Membership: 

The Racial Equity Action Team is comprised of staff across county departments.  There are staff from general government, law and justice and public health and social services.  The team also includes an independent consultant to provide guidance to the work of the team.  Membership consists of staff representing diverse backgrounds, positions, and years of service to Thurston County.  Members have been approved to work on the Racial Equity Action Team by their supervisor and/or chain of command. 

Governance:  

[bookmark: _GoBack]The Racial Equity Work Group meetings will be facilitated by the Racial Equity Program Manager.  The Racial Equity Program Manager will be responsible for managing the meetings, organizing and coordinating the actions of the work group and maintaining a record.  The actions and deliverables of the group will be outlined in the Racial Equity Work Plan and Progress Report.  The role of the Racial Equity Work Group will be to actively engage in creating a culture of belonging in the Thurston County workplace.  This includes bringing ideas to work group meetings, learning and supporting common knowledge and language around equity, implicit bias and systemic racism and participating in work that support anti-racist practices.  The Racial Equity Work Group will serve as champions of fair and equitable experiences for people who live and work in Thurston County.  The Work Group will be familiar with white supremacy culture norms and the antidotes and will hold each other responsible to anti-racist practices.  

Meeting Schedule:  

The Racial Equity Work Group will have monthly meetings, initially scheduled for 2 hours.  Meetings are held on the 3rd Friday of the month.   

Reporting:  

An annual report will be provided to the County Manager, County Commissioners and the general public documenting the work of the Racial Equity Work Group.  
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Pierce County District Court 
Equity and Social Justice Committee 


Charter 
 


 


PURPOSE 


The Purpose of the Pierce County District Court Equity and Social Justice Committee (ESJ) is to assure the 
dignified and fair treatment of all parties that interact with the Court. Its efforts are focused around four 
areas.  


1. Process – When individuals have contact with the Court, are they being treated with respect 
and equity? 


2. Access – Are there barriers in place that make it more difficult for an individual to succeed 
than another individual? 


3. Data – What data should be collected and analyzed? How do we use that data to inform our 
decision-making process? 


4. Diversity, Equity and Inclusion (DEI) – Do employees of Pierce County District Court work in 
an environment that is diverse, equitable, and inclusive? 


 


SCOPE 


The Equity and Social Justice Committee’s primary focus will be the work of the Court. When the success 
of an initiative is dependent on collaboration with another entity, they will be invited into the process.  


MEMBERSHIP 


Membership of the Committee will be composed of employees of Pierce County District Court. 
Membership is voluntary and must be approved by the employee’s supervisor.  


GOVERNANCE 


The Equity and Social Justice Committee will be co-chaired by the Court Administrator and a Judge. They 
will be responsible for leading meetings and organizing and assigning the work of the Committee. The 
role of the Committee is to bring forth ideas for improvement, to evaluate and vet the ideas, and submit 
them to the entity that has the appropriate decision-making authority.  It is not necessary to be a 
member of the Committee to submit ideas for improvement. Any employee of the Court may submit 
ideas.  


FREQUENCY & DURATION 


The Committee will meet as frequently as the work seems necessary. The duration of the committee will 
be evaluated and determined by the bench.  


REPORTING 


An annual report will be submitted to the Pierce County District Court Bench during their judicial retreat, 
which is typically held in the fall and to All Staff meeting following the retreat. Other reports may be 
produced on an as needed basis.  


 






image6.emf
Local equity groups  must do a lot of talking to get to results _ The Olympian.pdf


Local equity groups must do a lot of talking to get to results _ The Olympian.pdf


9/12/22, 10:39 AM Local equity groups must do a lot of talking to get to results | The Olympian


https://www.theolympian.com/opinion/editorials/article265576561.html 1/14


This website uses cookies to ensure you get the best experience on our website.
 Allow cookiesLearn more


OPINION AND COMMENTARY
Editorials and other Opinion content offer perspectives on issues important to our community and are
independent from the work of our newsroom reporters.


EDITORIALS


Local equity groups are just getting under
way, and already we are eager for results


BY THE OLYMPIAN EDITORIAL BOARD


SEPTEMBER 11, 2022 5:00 AM


   


LOG IN SUBSCRIBE


Local News Opinion Sports State Government Obituaries • Business Entertainment P



https://cookiesandyou.com/
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We are now awash in councils or commissions devoted to equity: Thurston
County’s Council on Racial Equity and Inclusion, the city of Lacey’s Commission on
Equity, and the city of Olympia’s Social Justice and Equity Commission.


Lacey’s was the first out of the starting gate in June 2021, the county’s held its first
meeting last month, and Olympia’s has had three monthly meetings so far.


Each struggled through long deliberations about how to select members, and what
its mission would be. It took a lot of talking just to get these commissions up and
running.


Sandy Sandven of Tumwater raises her fist during a song to open the March for Racial Justice at Heritage Park in
Olympia in 2017.
TONY OVERMAN
toverman@theolympian.com


Only have a minute? Listen instead 1.0✕


Powered by Trinity Audio


00:00 04:05


10 10


TOP VIDEOS



https://cityoflacey.org/government/lacey-city-council/boards-commissions/commission-on-equity/

https://trinityaudio.ai/?utm_source=https%3A%2F%2Fwww.theolympian.com&utm_medium=player%2520lin
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Each has a different flavor, and a different spin on its mission. Olympia’s is to
“eliminate racism and fulfill human rights for a just and equitable Olympia for all
people.” That’s ambitious.


Lacey’s is more practical. It has plans “to identify and advance opportunities to
create a more welcoming community; to continue critical conversations on race
and equity; to seek more participation from underrepresented community
members; and to identify gaps and barriers that prevent full participation in
government and public policy.”


The Thurston County Council on Racial Equity and Inclusion’s mission is to “advise
and engage the County Commission and Board of Health and elected and
appointed officials on matters of racial equity and inclusion within all county


Get unlimited digital
access
Subscribe now for just $2 for 2 months.


CLAIM OFFER


Start Now



https://www.olympiawa.gov/government/advisory_committees/social_justice___equity_commission.php

https://www.thurstoncountywa.gov/tchome/pages/newsreleasedetail.aspx?List-ID=2260

https://mycheckout.theolympian.com/subscribe?ofrgp_id=395&g2i_or_o=OnSite&g2i_or_p=CTA&cid=cta_dynamic-zone_3a_default-.99mo-2mo-15.99_202205

https://googleads.g.doubleclick.net/pcs/click?xai=AKAOjstqjRTaRQaK34HT0vx21AcqXw9sDoO0YKs0Cnx-FiqZy-2aYIbRmNwHbF4vczTLUD705vCMCbjj4KiVmOzw5MLAljC7X-08Mks4Ch5whd7YsuVt9vjgmaRNAkQU_J4nhW7fN6CZSRniWs4rg2fdJPNsFaiNA0B8I7BLKjHYWFKb-ETpiobFXsTGeoPJHymMV-JTTVa5YFgE2mVADgkc35747XN3oJVBFSvtznwtLNW_MoFF6ZI2yiBEHvCYX8uxfuXN71prVTpJrPaqpHLWNYZpsbPiqPmriRy6VMIyhma-LSvh_7GpRjo3jLAJbDSLMU01-TRMvl6hdHmlz50dsvyA5fGncVoe5x1c0xS_jA&sai=AMfl-YTRnCcbHJ8v28B_RR3whXYZrSUAA3VoGKwE8Xb4OMWmnkAIGWrxu155KLE9cend47HPnDhH7NYFpTp1z7kiAkLhE7UpQDWcq7OUr8ow_IFNP8xy7mqI_hU4BljROb0&sig=Cg0ArKJSzHIQVd1tSfHV&fbs_aeid=[gw_fbsaeid]&adurl=https://www.evergreen.edu/%3Futm_source%3DOLY%26utm_medium%3DDisplay%26utm_campaign%3DAdventureAwaits
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services and the policies, processes, and practices used to accomplish the mission
of Thurston County government.”


The three missions, taken together, make quite a pile of words.


Lacey’s has already met with the heads of various city departments, held listening
sessions and focus groups, met with the city’s youth advisory committee, and
advised the city council on various issues. It is working on a strategic equity plan,
due next year.


Olympia’s ambitious ordinance called for its commission to be a quasi-judicial
body that could adjudicate complaints of discrimination, similar to the state
Human Rights Commission. But the city then learned that only bigger cities, such
as Tacoma, are authorized by the state to do that. Now it is working to figure out a
Plan B.


Also, in addition to a staff person to support its Commission, Olympia has two
other full-time staff positions devoted to equity work. One is in the Human
Resources Department, another is in the Parks and Recreation Department.


The County already had an internal Racial Equity Workgroup that convenes well-
attended “lunch and learn” sessions and an employee book group. The new
council is focused mainly on county policy-making.


Daily News Digest
We'll send you an email about 6 a.m. with today's
headlines from The Olympian.
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It’s hard to know what to hope for, or what to expect from these three new
organizations beyond more talking. And that is already frustrating people who are
understandably impatient for change.


What Black, indigenous and other racial minorities want is shrinkage in racial
disparities in infant mortality, life expectancy, educational success, earnings,
treatment by police and the criminal justice system, and home ownership.


They would want Americans to learn the full history of our country and to help
create a multiracial democracy.


But there’s just no getting around the fact that more talking – and listening – are
necessary to achieve those goals. That’s why local governments all over the
country are convening commissions like ours.


Few places are ahead of us in seeing results, but there are rays of hope.



https://googleads.g.doubleclick.net/pcs/click?xai=AKAOjsvCYT5osV12QN9btkfWEq02Q4-Ow6q5JE2zT1ZVTJ-6AsXfPElVziaPAvt0fje9xHQk0-KE23C2R6zMP64JhqBztbRU8omA5ho-9iRRgBmlBXyQ897XyOaDPymfesFGCLHKrfGs0_1g9s3eBEuRTFgRmYcTam3Tg0EJ634XlPvCy1QHxhFz9lcnEMTunH5hFVoXSOam_i-UuiMRGn-s-aW2mq8HkF2zQNRu3sxeJzlkDbQDFNcxkQGfowkjQeeIk2qXjTaXlfHd82PDaXjPjN18Zer6NQSAQWH2S5snMf45dNuJ-4HvacJdiRkGqF2K9uxhXXOskLkYugHAP5iOnvtXbuaEdh5HEL1s4XbilA&sai=AMfl-YTUB6xJ7fWQGVztMZWrwdF0m6eSDashOLBKHttuTFNp7jghe_vdSM4rPqcFqhB_AABn2RJYIzmk4lwCczPOFzAXEw7B0M6DLfdje7U2jvBg3A_nQk4YrwcjW4tl1ZI&sig=Cg0ArKJSzDGwIIRWh5D5&fbs_aeid=[gw_fbsaeid]&adurl=https://www.timberlandbank.com/%3Futm_source%3Dmcclatchy%26utm_medium%3Ddisplay%26utm_campaign%3DOLY%26utm_id%3D2022
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In Evanston, Illinois, a very small but groundbreaking reparations effort is using
tax revenue from cannabis sales to provide $25,000 in assistance to Black
homebuyers. Eureka, California is returning a 202-acre Wiyot tribal village site to
the tribe.


It’s a safe bet that a lot of talking preceded those actions.


But we’re among the impatient. We want all three local commissions to accelerate
the progress from talk to results.


For that to happen, we think people of color should do most of the talking, and
white people should do most of the listening.
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THURSTON COUNTY PLANNING DEPARTMENT 
Thurston County Courthouse Complex 
Building #1, Second Floor 
2000 Lakeridge Drive SW 
Olympia, WA 98502 
 
 
 


RULES OF PROCEDURE 
 


PLANNING COMMISSION OF THURSTON COUNTY  
 


Including Amendments through January, 2013 
 


 
WE, THE MEMBERS of the Planning Commission of Thurston County, State of Washington, 
created by a Resolution of the Board of Thurston County Commissioners, pursuant to Chapter 
201, Laws of 1959, do hereby adopt, publish and declare the following rules of procedure: 


 
I. NAME 


 
The official name shall be the "Thurston County Planning Commission." 
 


II. MEETINGS 
 


A.  Meetings are typically held at the Thurston County Courthouse, Building One, Room 
152, 2000 Lake ridge Drive SW, Olympia. Regular meetings shall be held the first and 
third Wednesdays of each month and shall be open to the public. Regular meetings will 
begin at 6:30 p.m. Public hearings will begin at 7:00 p.m. 
 


B.  Special meetings shall be at the call of the Chair or by a quorum. 
 


C.  When a regular meeting day falls on a legal holiday, the Commission will convene at the 
call of the Chair. 
 


D.  If no matters over which the Planning Commission has jurisdiction are pending upon its 
calendar, a meeting may be canceled at the call of the Chair. 
 


E.  Except as modified by these rules of procedure, the latest edition of Robert's Rules of 
Order Newly Revised shall govern the conduct of the meetings and all procedures. 
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III. ELECTION OF OFFICERS 
 


A.  The officers of the Commission shall consist of a Chair and Vice Chair elected from the 
members of the Commission; and such other officers as the Commission may, by 
majority vote, approve and appoint. 


 
B.  The election of officers shall take place at the second regular meeting in January of each 


calendar year. The term of office of each officer shall run until the subsequent election; 
provided however, any officer may be removed at any time by vote of a quorum plus one 
member. If, for any reason, Planning Commission officers are not elected at the second 
January meeting, the existing officers shall continue to serve until an election is held. 


 
C.  The vacancy of an officer caused by the resignation, removal, or expiration of term of 


any officer of the Commission during the term of office shall be filled for the remaining 
term of office by the vote of a majority of the appointed members of the Planning 
Commission. 


 
 


IV. CHAIR AND VICE CHAIR 
 


A.  The Chair shall preside over the meetings of the Commission and may exercise all the 
powers usually incident to the office retaining, however, as a member of the Commission, 
the full right to have a vote recorded in all deliberations of the Commission.  


 
The principle duties of the Chair of the Planning Commission under parliamentary rules 
are listed below: 
 
1.  To open the meeting at the appointed time by taking the Chair and calling the 


meeting to order, having ascertained that a quorum is present. 
2.  To announce in proper sequence the business that comes before the Planning 


Commission or becomes in order in accordance with the prescribed order of 
business, agenda, or program, and with existing orders of the day. 


3.  To recognize members who are entitled to the floor. 
4.  To state and to put to vote all questions that legitimately come before the Planning 


Commission as motions or that otherwise arise in the course of proceedings 
(except questions that relate to the presiding officer in the manner noted below), 
and to announce the result of each vote or, if a motion that is not in order is made, 
to rule it out of order. 


5.  To protect the Planning Commission from obviously frivolous or dilatory motions 
by refusing to recognize them. 


6.  To enforce the rules relating to debate and those relating to order and decorum 
within the Planning Commission. Formal disciplinary procedures should be 
reserved for serious or potentially serious situations and should be handled 
properly and tactfully. Prior to initiating any formal disciplinary procedure, the 
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Chair, accompanied by another member, will meet discreetly and informally with 
the offending member in an effort to reach a satisfactory resolution. If a 
satisfactory resolution cannot be reached, the Chair will forward the matter to the 
Thurston County Chief Administrative Officer and the Chair of the Board of 
County Commissioners. 


7.  To expedite business in every way compatible with the rights of members. 
8.  To decide all questions of order, subject to appeal unless, when in doubt, the 


Chair prefers initially to submit such a question to the assembly for decision. 
9.  To respond to inquiries of members relating to parliamentary procedure or factual 


information bearing on the business of the Planning Commission. 
10.  To authenticate by his or her signature, when necessary, all acts, orders, and 


proceedings of the Planning Commission. 
11.  To declare the meeting adjourned when the Planning Commission so votes or – 


where applicable – at the time prescribed in the program, or at any time in the 
event of a sudden emergency affecting the safety of those present. 
 


B.  The Chair shall have full power to create subcommittees of one or more members. 
 
C.  The Vice Chair shall, in the absence of the Chair, perform all the duties incumbent upon 


the Chair. The Chair and Vice Chair, both being absent, the members present may elect 
for the meeting a temporary Chair who shall have full powers of the Chair during the 
absence of the Chair and Vice Chair. 
 
 


V. SECRETARY 
 


The Planning Director or his/her designee shall be the Secretary and shall keep record of all 
regular and special meetings of the Commission and its committees and of other meetings when 
requested to do so, and these records shall remain the property of the Commission and be 
retained at such office as the Commission may direct. When the Chair of the Planning 
Commission is not available, the Vice Chair is authorized to sign Planning Commission 
documents. 
 


VI. SUBCOMMITTEES 
 


A.  Subcommittees shall be established as needed to conduct studies and prepare proposals 
for consideration by the full Planning Commission. 
 


B.  At its first meeting, the subcommittee shall select its own chair. 
 
C.  Within the bounds of the adopted work program, subcommittees may develop, as 


appropriate, detailed scope of work, review process and time frame for carrying out their 
assigned tasks. 
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D.  Work scope, schedule, and periodic progress reports shall be reported to the full Planning 
Commission for review. 


 
E.  Subcommittees shall avoid the appearance of representing the full Planning Commission 


or of giving the commitment of the full Planning Commission. 
 


VII. QUORUM, VOTING, CONFLICT OF INTEREST 
 


A. Quorum: A simple majority of appointed Commission members shall constitute a quorum 
for the transaction of business. The Commission can receive reports or petitions 
whenever a quorum is not present, however, a quorum must be present to comment or 
take action on any reports or petitions received. 
 


B.  Voting: No action of the Commission may be taken without the affirmative vote of a 
simple majority of the appointed members. Meeting minutes may be approved without a 
quorum of members who were in attendance at the subject meeting under the following 
conditions: 
 
1.  At least two members who were in attendance at the subject meeting attest that 


the minutes accurately reflects the activities of the subject meeting; and 
2.  A simple majority of appointed Commission members votes affirmatively to 


approve the minutes. 
 


C.  Conflict of Interest: If there is a desire of any Commission member to abstain from 
voting because of a conflict of interest, this view should be expressed as soon as the 
conflict becomes apparent and before any discussion is held on the business before the 
Commission. He or she shall then step down and not enter into the discussion. When a 
member has stepped down because of a conflict of interest, he or she shall not be counted 
as present for purposes of establishing a quorum during considerations undertaken while 
he or she is not sitting with the Commission. 
 
 


VIII. ABSENCE OF MEMBERS 
 
A.  The Secretary shall keep a record of attendance and submit it to the Chair of the Planning 


Commission at the beginning of each month. 
 


B.  If a member knows he or she will be absent from a scheduled meeting, the member shall 
inform the Secretary or Chair in advance of the meeting. The Chair will determine 
whether this is an excused absence. Excused absences include those due to work-related 
commitments or illness. Members who do not inform the Chair or Secretary ahead of 
time will not have the absence excused, with the exception of emergencies, which may be 
excused by the Chair with or without notice. 
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C.  In the event of a member being absent without excuse from three consecutive regular 
meetings, or being absent without excuse from 50% of all meetings (including 
committee) in any six-month period, the member's record shall be forwarded by the Chair 
to the Board of Thurston County Commissioners for consideration of asking for the 
member's resignation. 


 
IX. TRANSMITTAL OF REPORTS TO THE BOARD OF 


COUNTY COMMISSIONERS 
 


A.  Any two or more concurring Planning Commissioners may submit a minority report to 
accompany the majority report to the Board of Thurston County Commissioners. 
 


B.  Findings of fact appropriate to the minority report should be included. 
 
C.  Majority and minority reports will be submitted through the Planning Department. 


 
D.  Any Planning Commissioner may have his or her minority opinion heard and entered into 


the minutes immediately following a vote, to be forwarded to the Board of County 
Commissioners in addition to majority or minority reports. 
 


E.  When the Planning Department is making a recommendation to the County 
Commissioners different from that of the Planning Commission, the Department shall 
notify the Planning Commission so the Commission Chair or a designee may represent 
the Planning Commission when the report is presented to the Board. 
 
 


X. PLANNING DEPARTMENT STAFF 
 


A. The Planning Staff shall perform two major roles in its work with the Planning 
Commission: 
 
1.  The professional-technician role in which staff planners representing the Thurston 


County Planning Department bring proposals to the Planning Commission, or 
comment on proposals before the Planning Commission, and make 
recommendations consistent with the County's adopted plans, ordinances, and 
standards and with accepted planning theory and practice. 


2.  The traditional staff role in which the staff planners provide research assistance to 
the Planning Commission and help its members in articulating their collective 
will. 
 


Both of these roles involve research, fact-finding, identification of alternatives, evaluation and 
recommendations. 
 
From time to time, these roles may lead to differing recommendations to the County 
Commissioners from the Planning Commission and Planning Staff. On such occasions, it shall 
be the responsibility of the Staff Planner to prepare a report to the Board of Thurston County 
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Commissioners which includes both the Planning Commission and Planning Staff 
recommendations and any minority reports in which two or more Planning Commissioners 
concur. Further, it shall be the responsibility of the Staff Planner to advise the Planning 
Commission Chair that the Planning Staff intends to present a separate recommendation to the 
County Commissioners so that the Chair or a representative may be in attendance to represent 
the Planning Commission. 
 
The manner in which the Planning Staff provides its day-to-day service to the Planning 
Commission may be redefined annually by the Lead Planner and the Planning Commission. 
Essentially, the relationship between the Planning Staff and the Planning Commission shall be 
whatever the two entities negotiate between them.  
 
The work of the Planning Staff shall be confined to those projects and activities officially 
incorporated into the County's adopted work program and budget. The work program is typically 
developed in consultation with both the Planning Commission and the Planning Staff, but the 
final adoption authority rests solely with the Board of Thurston County Commissioners. If the 
Planning Commission should identify a new work task during the work year, the Planning Staff 
may pursue work on this task only if the Board of Thurston County Commissioners amends the 
adopted work program. 
 
 


XI. APPLICATION AND PETITION 
 


A.  Petitions and applications allowed by law will be accepted by the Planning Commission 
when properly filed with the Planning Department on or before the closing dates as 
established by and posted at the Planning Department.  Upon presentation to the Planning 
Department, application materials will be examined to ensure they are complete and 
accurate before acceptance. 
 


B.  The Planning Commission need not take action on a properly filed application or petition 
at the public hearing. Instead, the matter may be referred to the appropriate committee for 
review and recommendation to be presented at the meeting following the public hearing. 
Once satisfied, the Planning Commission recommendation shall be forwarded to the 
Board of County Commissioners. 
 


 
 


XII. AGENDA 
 


An agenda shall be prepared by the Secretary and approved by the Chair for each regular 
meeting, consisting of at least the following order of business: 
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1.  Call to Order 
 
2.  Public Communications  
 
3.  Approval of Minutes  
 
4.  Calendar  
 
5.  New Business Items (Briefings; Worksessions; Hearings)  
 
6. Other Business 
 
7. Adjournment 
 
 


XIII. MEETING MINUTES 
 


A.  Objectives of Minutes 
 


1.  Meet legal requirements to maintain a complete, factual record of motions, 
findings of fact and actions of the Planning Commission, as well as the usual 
details of time, place, type of meeting, members present, speakers and their 
addresses, roll call votes and other pertinent information needed to describe what 
was accomplished at the meeting. 
 


2.  Provide a summary of what occurred for use by a Planning Commissioner who 
misses a meeting or for Planning Commissioners to refresh their memories as to 
what occurred. 
 


3.  Provide the Board of County Commissioners with enough information to be able 
to follow what the Planning Commission is doing. 
 


4.  Provide the greatest level of detail for public hearing testimony and final actions 
taken by the Planning Commission; a moderate level of detail for post-hearing 
worksessions that are continued to a later meeting; and the least amount of detail 
for briefings and other worksessions. 
 


5.  For an official meeting record, meeting tapes shall be used. 
 


B.  Content of Minutes 
 


1.  Concise, factual record of what was done, not what was said. If a Planning 
Commissioner would like a particular statement to be placed in the minutes, they 
should state that for the record. 
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2.  Detailed summary of public hearing testimony, actions taken and findings of fact 


for actions. 
 
3.  Summary of only major points for post-hearing worksessions that are continued to 


another meeting (for use by Planning Commissioners who miss the meeting or 
want to refresh their memory as to what occurred in preparing for the follow-up 
worksession). 
 


4.  Very brief summary of briefings and final worksession discussions. 
 
5.  For staff presentations, summary of only new information that was not in the 


written staff report. 
 


6.  Planning Commission requests for information or questions of staff that require 
follow-up work, with a list of outstanding requests attached to each set of 
minutes for reference. 


 
7.  Reference to documents that are cited by Planning Commissioners, rather than 


complete excerpts presented at the meeting. 
 


8.  Motions should be underlined, so that they stand out. 
 
9.  Factual errors, ambiguities, and misinterpretations should be corrected in draft 


minutes. Planning Commissioners should call staff in advance of a meeting if they 
have questions about the draft minutes, to allow time for staff to review the tapes 
if necessary. 
 


 






