Budget Change Request
THURSTON COUNTY

WA S HINGIT ON
SINCE 1852

Change request information

Title TST Training and Professional Development

Number B-07-15 Department 07 - District Court
Requester Frankie Peters

Published by Jennifer Smith Publish Date 2023-08-22
Change Type Policy Change

Board outcome (to be entered by budget after Board action)
Board Decision

Board Changes

Funds affected
Fund 1180 - Treatment Sales

General Fund Affected? No More Than One Fund Affected? No

Policy request priority and connection to the strategic plan

Priority # 15 Strategic Plan  Responsive Law,

Does this request include federal, state, or private grants?
Grant Funded?

Grantor and timeframe

Does this request affect current positions or propose new positions?
HR Payroll e-mailed? No Position Impact

Current position numbers affected

What do you need and why? Include any unexpected and external requirements.

Statement of Need

District Court has limited funding to address needs associated with training and conferences for staff and judges. The
current budget is limited and prevents the court from providing necessary access to resources that can better each

individual as an employee, as well as the service to the public that the court provides. District Court serves all
members of Thurston County, to include those that may have resource barriers, mental health or substance abuse

issues, and additional access needs. Training expenses support the ability of the court to look at continued education

that can provide a better resource to the public seeking resources from the court in a positive, progressive, and

effective manner. In addition to the above, District Court continues to have a progressive approach on best practices

and means to supporting our communities. Conferences and education provide the opportunity for management,
judges, and staff to bring back important and progressive training that will allow us to be proactive in adjusting
business practices to providing a great service to our communities.




How will this change the performance of your office or department?

Statement of Need

Additional training funding will allow continued education to judges, management, and staff. This allows for
progressive and efficient methods of conducting business to be brought back to the court and our County, providing
the best service available to our community members.

Training not only expands the knowledge and support of court staff, but also the hiring and retention of court
personnel.

Expenditure, FTE and revenue assumptions plus current budget level

Assumptions

Current Budget Level

1180A791 TST07, 543000: Request increase of $4,000
1180A791 TST07, 549000: Request increase of $6,0007?

What happens if this isn’t funded? Are there other options?

Impacts and Alternatives

Support from the Treatment Sales Tax (TST) Advisory Committee.

Without funding, the court will be unable to support training and education that requires travel expenses or training
and conference costs. Not having resources to provide training to employees will weaken the ability to hire and retain
qualified candidates.

How does this request affect other offices and departments?
Impact to Other Departments

Which Other Departments are Affected?

Operating Transfer Needed? No

Operating Transfer Coding and Amount
Personnel Information

FTE Number Name Start Date |End Date

Operating Revenue Line Items

Org Code |Object Code |Object Description Project Code 2024 2025

Capital Revenue Line Items

Org Code |Object Code |Object Description Project Code 2024 2025

Operating Expenditure Line Items

Org Code |Object Code |Object Description Project Code 2024 2025



1180A791 |543000 TRAVEL 4,000 4,000.00

1180A791 |549000 MISCELLANEOUS 6,000 6,000.00

Total: 10,000.00 10,000.00

Capital Expenditure Line Items

Org Code |Object Code |Object Description Project Code




