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Santa Clara Valley Water District
Board Audit Committee

SPECIAL MEETING
AGENDA

Monday, May 23, 2022 11:00 AM Headquarters Building Boardroom
5700 Almaden Expressway
San Jose, California

***IMPORTANT NOTICES AND PARTICIPATION INSTRUCTIONS***

Santa Clara Valley Water District (Valley Water) Board of Directors/Board Committee
meetings are held as a “hybrid” meetings, conducted in-person as well as by
telecommunication, and is compliant with the provisions of the Ralph M. Brown Act.

To maximize public safety while still maintaining transparency and public access, members
of the public have an option to participate by teleconference/video conference or attend
in-person. To observe and participate in the meeting by teleconference/video conference,
please see the meeting link located at the top of the agenda. If attending in-person, you are
required to wear a mask.

In accordance with the requirements of Gov. Code Section 54954.3(a), members of the
public wishing to address the Board/Committee at a video conferenced meeting, during
public comment or on any item listed on the agenda, should use the “Raise Hand” tool
located in the Zoom meeting link listed on the agenda, at the time the item is called.
Speakers will be acknowledged by the Board Chair in the order requests are received and
granted speaking access to address the Board.

Valley Water, in complying with the Americans with Disabilities Act (ADA), requests
individuals who require special accommodations to access and/or participate in Valley
Water Board of Directors/Board Committee meetings to please contact the Clerk of the
Board’s office at (408) 630-2711, at least 3 business days before the scheduled meeting to
ensure that Valley Water may assist you.

This agenda has been prepared as required by the applicable laws of the State of
California, including but not limited to, Government Code Sections 54950 et. seq. and has
not been prepared with a view to informing an investment decision in any of Valley Water’s
bonds, notes or other obligations.  Any projections, plans or other forward-looking
statements included in the information in this agenda are subject to a variety of
uncertainties that could cause any actual plans or results to differ materially from any such
statement. The information herein is not intended to be used by investors or potential
investors in considering the purchase or sale of Valley Water’'s bonds, notes or other
obligations and investors and potential investors should rely only on information filed by
Valley Water on the Municipal Securities Rulemaking Board’s Electronic Municipal Market
Access System for municipal securities disclosures and Valley Water’s Investor Relations
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website, maintained on the World Wide Web at https://emma.msrb.org/ and
https://www.valleywater.org/how-we-operate/financebudget/investor-relations, respectively.

Under the Brown Act, members of the public are not required to provide identifying
information in order to attend public meetings. Through the link below, the Zoom webinar
program requests entry of a name and email address, and Valley Water is unable to modify
this requirement. Members of the public not wishing to provide such identifying information
are encouraged to enter “Anonymous” or some other reference under name and to enter a
fictional email address (e.g., attendee@valleywater.org) in lieu of their actual address.
Inputting such values will not impact your ability to access the meeting through Zoom.

Join Zoom Meeting:
https://valleywater.zoom.us/j/91608079873
Meeting ID: 916 0807 9873
Join by Phone:

1 (669) 900-9128, 9160807987 3#

1. CALL TO ORDER:
1.1.  Roll Call.

2. TIME OPEN FOR PUBLIC COMMENT ON ANY ITEM NOT ON THE AGENDA.
Notice to the Public: Members of the public who wish to address the Committee on any
item not listed on the agenda should access the "Raise Hand” tool located in Zoom
meeting link listed on the agenda. Speakers will be acknowledged by the Committee
Chair in order requests are received and granted speaking access to address the
Committee. Speakers comments should be limited to three minutes or as set by the
Chair. The law does not permit Committee action on, or extended discussion of, any
item not on the agenda except under special circumstances. If Committee action is
requested, the matter may be placed on a future agenda. All comments that require a
response will be referred to staff for a reply in writing. The Committee may take action on
any item of business appearing on the posted agenda.

3. APPROVAL OF MINUTES:

3.1.  Approval of Minutes. 22-0666
Recommendation:  Approve the minutes.
Manager: Michele King, 408-630-2711
Attachments: Attachment 1: 042022 BAC Minutes

4, REGULAR AGENDA:
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4.1. Receive and Discuss a Status Update on the Implementation of Audit 22-0653
Recommendations.

Recommendation: Receive and discuss a status update on the implementation of
audit recommendations.

Manager: Darin Taylor, 408-630-3068
Attachments: Attachment 1: Audit Recommendations Tracking Table
4.2. Receive an Update on the Status of the Permitting Best Practices Audit 22-0652

Recommendation Implementation.

Recommendation: Receive an update on the status of the Permitting Best
Practices audit recommendation implementation.

Manager: Lisa Bankosh, 408-630-2618

Attachments: Attachment 1: Audit Final Report
Attachment 2: Management Response

Attachment 3: Implementation Status

Attachment 4: PowerPoint

4.3.  Progress Report on Implementing the Grants Management Performance 22-0655
Audit Recommendations.

Recommendation: Receive information on the progress of implementing the
recommendations from the Grants Management Performance

Audit.
Manager: Marta Lugo, 408-630-2237
Attachments: Attachment 1: Grants Audit Progress Report

Attachment 2: PowerPoint

4.4.  South Bay Clean Creeks Coalition Partnership Agreement. (Continued 22-0619
from April 20, 2022)

Recommendation: Receive information on the South Bay Clean Creeks Coalition
(SBCCC) Partnership Agreement.

Manager: Darin Taylor, 408-630-3068

Attachments: Attachment 1: SBCCC Communication to Valley Water
Attachment 2: Valley Water Communication to SBCCC
Attachment 3: CEO Email to SBCCC
Handout 4.2-A: SBCCC Letter
*Handout 4.2-B: SCVWD Response to SBCCC Letter
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4.5.

4.6.

4.7.

4.8.

Discuss Process and Scope of 2022 Annual Audit Training from Chief 22-0220
Audit Executive.

Recommendation: Discuss process and scope of 2022 Annual Audit Training from
Chief Audit Executive.

Manager: Darin Taylor, 408-630-3068

Fiscal Year 2021-22 Third Quarter Financial Status Update. 22-0651

Recommendation: Receive the Fiscal Year 2021-22 third quarter financial status
update as of March 31, 2022.

Manager: Darin Taylor, 408-630-3068
Attachments: Attachment 1: PowerPoint
Discuss the 2022-2024 Annual Audit Work Plan. 22-0649

Recommendation: Discuss the 2022-2024 Annual Audit Work Plan.

Manager: Darin Taylor, 408-630-3068
Attachments: Attachment 1: 2022-2024 Annual Audit Work Plan
Review and Discuss the 2022 Board Audit Committee Work Plan. 22-0650

Recommendation: Review and Discuss topics of interest raised at prior Board
Audit Committee (BAC) Meetings and make any necessary
adjustments to the BAC Work Plan.

Manager: Darin Taylor, 408-630-3068
Attachments: Attachment 1: BAC Work Plan 2022

5. CLERK REVIEW AND CLARIFICATION OF COMMITTEE REQUESTS.
This is an opportunity for the Clerk to review and obtain clarification on any formally
moved, seconded, and approved requests and recommendations made by the
Committee during the meeting.

6. ADJOURN:

6.1.

Adjourn to Regular Meeting at 2:00 p.m., on June 15, 2022.
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A Santa Clara Valley Water District

Valley Water
File No.: 22-0666 Agenda Date: 5/23/2022
Item No.: 3.1.
COMMITTEE AGENDA MEMORANDUM
Board Audit Committee
SUBJECT:

Approval of Minutes.

RECOMMENDATION:
Approve the minutes.

SUMMARY:

In accordance with the Ralph M. Brown Act, a summary of Committee discussions, and details of all
actions taken by the Board Audit Committee, during all open and public Committee meetings, is
transcribed and submitted to the Committee for review and approval.

Upon Committee approval, minutes transcripts are finalized and entered into the Committee’s
historical records archives and serve as historical records of the Committee’s meetings.

ATTACHMENTS:
Attachment 1: 042022 BAC Minutes

UNCLASSIFIED MANAGER:
Michele King, 408-630-2711
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A
VG“.QH Water BOARD AUDIT COMMITTEE MEETING

MINUTES

REGULAR MEETING
WEDNESDAY, APRIL 20, 2022
2:00 PM

(Paragraph numbers coincide with agenda item numbers)

1. CALL TO ORDER:

A Regular meeting of the Santa Clara Valley Water District (Valley Water) Board Audit
Committee (Committee) was called to order in the Valley Water Headquarters Building
Boardroom at 5700 Almaden Expressway, San Jose, California, and by Zoom
teleconference, at 2:00 p.m.

1.1 Roll Call.

Committee members in attendance were District 3 Director Richard P. Santos,
District 7 Director Gary Kremen, and District 2 Director Barbara Keegan,
Chairperson presiding, constituting a quorum of the Committee.

Staff members in attendance were C. Orellana, District Counsel, M. King, Clerk,
Board of Directors, D. Cahen, C. Gayotin, R. Gibson, B. Hopper, D. Taylor, and
T. Yoke.

Also, in attendance by teleconference was Mr. George Skiles, Sjoberg Evashenk
Consulting, Inc.; Mr. Mike Brown, PMA Consultants; and Mr. John Mahoney,
Tanner Pacific, Inc.

2. TIME OPEN FOR PUBLIC COMMENT ON ANY ITEM NOT ON THE AGENDA.

Chairperson Keegan declared time open for public comment on any item not on the
agenda. There was no one who wished to speak.
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3. APPROVAL OF MINUTES:
3.1 Approval of Minutes.
Recommendation:  Approve the minutes.

The Committee considered the attached minutes of the January 19, 2022, and
February 16, 2022, Committee meetings. It was moved by Director Santos,
seconded by Director Kremen, and unanimously carried that the minutes be
approved.

4, REGULAR AGENDA:
41 Board Audit Committee’s 2022 Annual Self-Evaluation Process.

Recommendation: Discuss the Board Audit Committee’s 2022 Annual Self-
Evaluation Process.

Mr. George Skiles, Sjoberg Evashenk Consulting, Inc., reviewed the information
on this item, per the Committee Agenda Memo.

The Committee discussed the information without formal action, and noted the
following:

o The Committee requested that District Counsel provide comments related
to Bullet 4 on Page 2 of the Committee Agenda Memo (CAM), “Allowing
the Chief Audit Executive and external auditors to raise sensitive issues in
compliance with the Brown Act”; and

o The Committee requested that staff bring the Self-Evaluation Summary to
the full Board at a future Board meeting.

4.2 South Bay Clean Creeks Coalition Partnership Agreement.

Recommendation:  Receive information on the South Bay Clean Creeks
Coalition (SBCCC) Partnership Agreement.

Mr. Darin Taylor, Chief Financial Officer, reviewed the information on this item,
per the attached Committee Agenda Memao.

The Committee considered the information without formal action, and noted the
following:

¢ The Committee requested that staff provide a response to Mr. Steve
Holmes, SBCCC, letter to the Committee, Handout 4.2-A;

¢ The Committee requested staff to clarify PMA’s Recommendation 1 on
Page 2 of the CAM; and

e The Committee requested staff to consider how to ensure the Grant
Process is less burdensome to non-profit organizations and to return to
the Committee with their recommendations.

The Committee continued the item to the May 18, 2022 Committee meeting.

04/20/2022 Page 2 of 4

Page 4



4.3 Discuss the Necessity of Evaluating Risk Management Organizational Alignment;
Determine if any Changes Need to be Made to the Annual Audit Work Plan; and
Authorize Staff to Present any Recommended Changes to the Full Board for
Approval to Update the Annual Audit Work Plan at a Future Board Meeting.

Recommendation:  A. Discuss the necessity of evaluating the Risk
Management Organization alignment;
B. Determine if any Changes need to be made to the
Annual Audit Work Plan; and
C. Authorize staff to present any recommended

changes to the full Board for approval to update the
Annual Audit Work Plan at a future Board meeting.

Mr. Carlos Orellana, District Counsel, reviewed the information on this item, per
the attached Committee Agenda Memo.

The Committee received the information without formal action; and noted the
following:

e The Committee requested that staff respond to Mr. Doug Muirhead’s
comments in Handout 4.3-A; and

e The Committee requested that staff bring this Item back to the Committee
at the October 18, 2022, Committee meeting for a 6 month update.

4.4 Discuss the 2022-2024 Annual Audit Work Plan.

Recommendation: A. Discuss the 2022-2024 Annual Audit Work Plan;
B. Recommend initiation of the CIP Process Audit to
the full Board; and
C. Recommend to the full Board that Sjoberg
Evashenk Consulting, Inc., be the auditor for the
CIP Process Audit.

Mr. Taylor reviewed the information on this item, per the attached Committee
Agenda Memo.

The Committee received the information and noted the following:

e The Committee requested that the CIP Process audit scope include an
investigation of how to reduce soft costs on medium to small sized
projects;

e The Committee requested that the CIP Process audit scope include an
investigation of how CIP projects are prioritized for inclusion in the CIP
along with implementation and funding;

¢ The Committee requested that staff do the following:

o Bring the request to initiate the CIP Process Audit to the full Board
for discussion and approval at a future Board meeting; and
o Discuss the CIP Process audit scope with the CIP Committee

It was moved by Director Santos and seconded by Director Kremen, and
unanimously carried that the Committee approve Recommendations B and C.
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4.5 Review and Discuss the 2022 Board Audit Committee Work Plan.
Recommendation: Review and discuss topics of interest raised at prior Board
Audit Committee (BAC) Meetings and make any necessary
adjustments to the BAC Work Plan.

Mr. Taylor reviewed the information on this item, per the attached Committee
Agenda Memo.

The Committee noted the information, without formal action.

5. CLERK REVIEW AND CLARIFICATION OF COMMITTEE REQUESTS:

5.1 Mr. Max Overland, Assistant Deputy Clerk I, read the new Committee request into
the record.

6. ADJOURN:
6.1 Adjourn to Regular Meeting at 2:00 p.m., on May 18, 2022.

Chairperson Keegan adjourned the meeting at 3:00 p.m., to the 2:00 p.m.
Regular Meeting on May 18, 2022.

Max Overland
Assistant Deputy Clerk Il
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A Santa Clara Valley Water District

Valley Water
File No.: 22-0653 Agenda Date: 5/23/2022
Item No.: 4.1.
COMMITTEE AGENDA MEMORANDUM
Board Audit Committee
SUBJECT:

Receive and Discuss a Status Update on the Implementation of Audit Recommendations.

RECOMMENDATION:
Receive and discuss a status update on the implementation of audit recommendations.

SUMMARY:

The Board Audit Committee (BAC) was established to assist the Board of Directors (Board),
consistent with direction from the full Board, to identify potential areas for audit and audit priorities,
and to review, update, plan, and coordinate execution of Board audits.

Currently there are a total of 73 currently pending audit recommendations represented in the table
below. The full description of the 73 pending audit recommendations is provided as Attachment 1.

#of #of
Re oo mmendatl ons Recommend atl ons # of Recommendat lons
Total Numberof | NotSelected for El ther P ending or Elther Completed or
Audht N ame Recommendations | FurtherAnalysls | % U nderway 2% Implemented 25

2011 Diversity amd Inclusion Aud it 541 ] 0% 1] Ba 5341 100%:
2014 5taff Resources Plan - Phase 1 A5 4 2% 1] Ba 42 100%
2014 valwes and Ethilcs Team 31 1 3% 1] Ba 30 100%
2014 Treated Water Revenus Andit 2B 2 7% a @ 25 1007
2014 Transparency Compllance Andit 22 2 % 1 e 13 955
2015 Mitlgation and Monil tor ng Comgpllance Awdit 15 ] 0% 1 Eia] 14 8%
2015 Consultant Contracts Awdit 11 ] 0% B 3% I
2015 5taff Resources Plan - Phaze B o 0% o Ba 8 1007
2017 Safe, Clean wWater fodit 12 o ] o Ba 12 1007
2019 Lowser Silver Cressl Aol t 27 o ] 15 56% 12 49%
2015 Contract Change Onder Aud it 7 ] 0% ] e 1 14%
2000 District Counsal Awdit 5 ] 0% 3 08 2 A%
20020 Real Estate Sanvices Auailt 13 o 0% 10 T 3 3%
2020 5afe, Clean Water Program Grant Management 11 o 0% ] 5% 5 A5%
021 Perml thlng Be<t Practices Audlt 14 ] 0% 13 B% 1 FE)

2 Human Resourss Aualt 5 o ] 10 5% 5 3%
TOTALS: 31 9 3% 73 8% 237 it

A brief explanation of remaining recommendations to be addressed from the oldest audits is as
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File No.: 22-0653 Agenda Date: 5/23/2022

Item No.: 4.1.

follows:

In 2014, TAP conducted the Transparency Compliance Audit that resulted in 22
recommendations that the Board of Directors and Chief Executive Officer considered
implementing to advance to the next generation of transparency and accountability activities.
Currently, there is 1 remaining audit recommendation assigned to the Chief Executive Officer
involving structural and operational changes.

In 2015, Panorama Environmental, Inc., conducted the Mitigation and Monitoring Compliance
audit that resulted in 15 recommendations based on Valley Water’s operations and
maintenance activities and capital projects in the Watershed Management and Water Utility
divisions, and included all mitigation associated with Valley Water’s multi-year Stream
Maintenance Program. Currently there is 1 remaining audit recommendation that is pending
Maximo upgrades.

In 2015, Navigant Consulting, Inc., conducted the Consultant Contracts Audit that resulted in
11 recommendations based on the extent to which compliance issues have been present
during the review period (2009 - 2014), and areas of improvement to the “as-is” post-award
contract management framework (including relevant policies, processes, and protocols).
Currently there are 8 remaining audit recommendations pending completion or
implementation.

In 2019, PMA Consultants, LLC conducted the Lower Silver Creek Audit that resulted in 27
recommendations based on a review of: (1) allegations of conflict of interest, fund reallocation,
and firewall; (2) financial allegations; (3) District Attorney investigation; (4) sole sourcing; and
(5) performance review. Currently there are 15 remaining audit recommendations with entirely
new audit recommendation owners researching and developing plans for implementation.

In 2019, TAP International Inc., (TAP) conducted the Contract Change Order Audit that
resulted in 6 recommendations to enhance change order management and administration
activities for very large capital construction projects. Currently there are 6 audit
recommendations that remain pending.

In 2020, TAP International Inc., conducted the District Counsel Audit that resulted in 5
recommendations to improve service delivery and performance through an enhanced
operating strategy, implementing structural and process improvement changes that will
enhance the efficiency and effectiveness of legal services provided to Valley Water’s
operational and administrative units. Presentation of the District Counsel Audit final report was
received and approved by the Board Audit Committee on December 16, 2020 and presented
to the full Board at the January 26, 2021 Board meeting. Currently 3 audit recommendations
remain pending.

In 2020, TAP International, Inc., conducted the Real Estate Services Audit that resulted in 13
recommendations to minimize undue hardships to property owners, enhance the timeliness of
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File No.: 22-0653 Agenda Date: 5/23/2022
Item No.: 4.1.

real estate transactions, increase revenue, and improve transparency and accountability of
Real Estate Services Unit current operations. Currently 10 audit recommendations remain
pending. Presentation of the Real Estate Services Audit final report was approved and
recommended by the Board Audit Committee on October 21, 2020 and presented to the full
Board at the November 10, 2020, Board meeting.

e On September 2, 2020 TAP International, Inc., along with subconsultants Greta McDonald and
Drummond Kahn conducted the Safe, Clean Water Program Grants Management
Performance Audit to assess whether Valley Water could provide assurance that risks are
being managed appropriately and whether the department’s internal control environment is
operating effectively to ensure the safeguarding of public funds, with the focus on improving
grant management operations and aligning current processes with best practices. Additionally,
it assessed the timeliness of grant/contract approvals, and grant payments. Presentation of
the Safe, Clean Water Program Grant Management Audit final report was approved and
recommended by the Board Audit Committee on January 13, 2021 and presented to the full
Board at the March 23, 2021, Board meeting. The audit identified 11 recommendations to
enhance operating effectiveness and identify opportunities to incorporate best practices.
Currently 6 audit recommendations remain pending.

e On October 13, 2020 TAP International Inc. was requested to conduct the Permitting Best
Practices Audit that resulted in 14 recommendations to enhance communication and
processing speed, introduce best practices where appropriate, and improve the customer
experience. Presentation of the Permitting Best Practices Audit final report was approved and
recommended by the Board Audit Committee on May 26, 2021 and presented to the full Board
at the July 13, 2021 Board meeting. Currently all 13 audit recommendations remain pending.

e In 2021, Executive Management requested a review of Human Resources functions focusing
on five (5) areas within HR: Recruitment (including conflict of interest and Form 700
processes), Reasonable Accommodations, Workforce Development (formerly Talent
Development), Retention, and Workforce Equity resulting in a total of 15 recommendations.
Presentation of the Human Resources Audit final report was provided to the Board Audit
Committee on January 19, 2022, in compliance with the Board Audit Committee’s charter,
which states that the Committee may comment on management responses to an audit.
Currently, 10 audit recommendations remain pending.

This item is a follow-up to the January 19™, 2022, BAC discussion where staff presented updates that
were provided as of December 2021. Recommendations that were not updated in December 2021
have been updated in this report. The next comprehensive report is due to come back to the BAC in
December 2022.

ATTACHMENTS:
Attachment 1. Audit Recommendations Tracking Table
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UNCLASSIFIED MANAGER:
Darin Taylor, 408-630-3068
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3 Pending Recommendations

2020 Real EState SErvViCeS AUt ....ccuuuuiiiiiiiiiiiueiiiiiiiiiiriiueiiiiiiirisessessiisiinerssssssssisstmresasssssssssstrerssssssssssssssessssssssssssssssssssssssssssssesssssssssssssssnsnns 53
10 Pending Recommendations

2020 Safe, Clean Water Program Grant Management AUt .......cccciiiieiiiiiiiiiiiiiriiirereirreneesreeeeesrennesesrenesssssenesssssenessssesnsssssennsssssennssssnennes 64
6 Pending Recommendations

2021 Permitting Best PractiCes AUt ........cccuuiiiiieeiiiiiiiiiiiiiiiiiieieieiteeneesteeneessenessesrensssssrensssssrsnsssassennsssssennssssssnssssssensssssrenssssssenssssssnnsssssennnns 72
14 Pending Recommendations

2022 HUMAN RESOUICES AUt . .cuuiiieiiieniiiiniiiieiiiteiiinieiteietesietneserensssssseressessnsssenssssnssssssssssesssssssssssessnsessnsssenssssnsssssssssnssssesssssnssssnsassnsssensassnsans 83
10 Pending Recommendations
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BRIEF OVERVIEW

Total Number of

# of
Recommendations
Not Selected for

# of
Recommendations
Either Pending or

# of Recommendations
Either Completed or

Audit Name Recommendations| Further Analysis | % Underway % Implemented %

2011 Diversity and Inclusion Audit 54 0 0% 0 0% 54 100%
2014 Staff Resources Plan - Phase 1 46 4 9% 0 0% 42 100%
2014 Values and Ethics Team 31 1 3% 0 0% 30 100%
2014 Treated Water Revenue Audit 28 2 7% 0 0% 26 100%
2014 Transparency Compliance Audit 22 2 9% 1 5% 19 95%
2015 Mitigation and Monitoring Compliance Audit 15 0 0% 1 7% 14 93%
2015 Consultant Contracts Audit 11 0 0% 8 73% 3 27%
2015 Staff Resources Plan - Phase |l 8 0 0% 0 0% 8 100%
2017 Safe, Clean Water Audit 12 0 0% 0 0% 12 100%
2019 Lower Silver Creek Audit 27 0 0% 15 56% 12 44%
2019 Contract Change Order Audit 7 0 0% 6 86% 1 14%
2020 District Counsel Audit 5 0 0% 3 60% 2 40%
2020 Real Estate Services Audit 13 0 0% 10 77% 3 23%
2020 Safe, Clean Water Program Grant Management 11 0 0% 6 55% 5 45%
2021 Permitting Best Practices Audit 14 0 0% 13 93% 1 7%

2022 Human Resources Audit 15 0 0% 10 67% 5 33%
TOTALS: 319 9 3% 73 23% 237 74%
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2014 TRANSPARENCY COMPLIANCE AUDIT

In 2014, TAP International Inc., conducted the Transparency Compliance Audit that resulted in 22 recommendations that the Board of Directors
and Chief Executive Officer considered implementing to advance to the next generation of transparency and accountability activities. Currently,
there is 1 remaining audit recommendation assigned to the Chief Executive Officer involving structural and operational changes.

2015 MITIGATION AND MONITORING COMPLIANCE AUDIT

In 2015, Panorama Environmental, Inc., conducted the Mitigation and Monitoring Compliance audit that resulted in 15 recommendations based
on Valley Water’s operations and maintenance activities and capital projects in the Watershed Management and Water Utility divisions, and
included all mitigation associated with Valley Water’s multi-year Stream Maintenance Program. Currently there is 1 remaining audit
recommendation that is pending Maximo upgrades.

2015 CONSULTANT CONTRACTS AUDIT

In 2015, Navigant Consulting, Inc., conducted the Consultant Contracts Audit that resulted in 11 recommendations based on the extent to which
compliance issues have been present during the review period (2009 — 2014), and areas of improvement to the “as-is” post-award contract
management framework (including relevant policies, processes, and protocols). Currently there are 8 remaining audit recommendations pending
completion or implementation.

2019 LOWER SILVER CREEK AUDIT

In 2019, PMA Consultants, LLC conducted the Lower Silver Creek Audit that resulted in 27 recommendations based on a review of: (1) allegations
of conflict of interest, fund reallocation, and firewall; (2) financial allegations; (3) District Attorney investigation; (4) sole sourcing; and (5)
performance review. Currently there are 15 remaining audit recommendations with entirely new audit recommendation owners researching
and developing plans for implementation.
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2019 CONTRACT CHANGE ORDER AUDIT

In 2019, TAP International Inc., conducted the Contract Change Order Audit that resulted in 7 recommendations to enhance change order
management and administration activities for very large capital construction projects. Currently there are 6 audit recommendations that remain
pending.

2020 DISTRICT COUNSEL AUDIT

In 2020, TAP International Inc., conducted the District Counsel Audit that resulted in 5 recommendations to improve service delivery and
performance through an enhanced operating strategy, implementing structural and process improvement changes that will enhance the
efficiency and effectiveness of legal services provided to Valley Water’s operational and administrative units. Presentation of the District Counsel
Audit final report was received and approved by the Board Audit Committee on December 16, 2020 and presented to the full Board at the
January 26, 2021 Board meeting. Currently 3 audit recommendations remain pending.

2020 REAL ESTATE SERVICES AUDIT

In 2020, TAP International, Inc., conducted the Real Estate Services Audit that resulted in 13 recommendations to minimize undue hardships to
property owners, enhance the timeliness of real estate transactions, increase revenue, and improve transparency and accountability of Real
Estate Services Unit current operations. Currently 10 audit recommendations remain pending. Presentation of the Real Estate Services Audit
final report was approved and recommended by the Board Audit Committee on October 21, 2020 and presented to the full Board at the
November 10, 2020, Board meeting.
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2020 SAFE, CLEAN WATER PROGRAM GRANT MANAGEMENT AUDIT

On September 2, 2020, TAP International, Inc., along with subconsultants Greta McDonald and Drummond Kahn conducted the Grants
Management Performance Audit to assess whether Valley Water could provide assurance that risks are being managed appropriately and
whether the department’s internal control environment is operating effectively to ensure the safeguarding of public funds, with the focus on
improving grant management operations and aligning current processes with best practices. Additionally, it assessed the timeliness of
grant/contract approvals, and grant payments. Presentation of the Safe, Clean Water Program Grant Management Audit final report was
approved and recommended by the Board Audit Committee on January 13, 2021 and presented to the full Board at the March 23, 2021, Board
meeting. The audit identified 11 recommendations to enhance operating effectiveness and identify opportunities to incorporate best practices.
Currently 6 audit recommendations remain pending.

2021 PERMITTING BEST PRACTICES AUDIT

On October 13,2020, TAP International Inc. was requested to conduct the Permitting Best Practices Audit that resulted in 14 recommendations
to enhance communication and processing speed, introduce best practices where appropriate, and improve the customer experience.
Presentation of the Permitting Best Practices Audit final report was approved and recommended by the Board Audit Committee on May 26,
2021 and presented to the full Board at the July 13, 2021, Board meeting. Currently 13 audit recommendations remain pending.

2022 HUMAN RESOURECS AUDIT

In 2021, Executive Management requested a review of Human Resources functions focusing on five (5) areas within HR: Recruitment (including
conflict of interest and Form 700 processes), Reasonable Accommodations, Workforce Development (formerly Talent Development), Retention,
and Workforce Equity resulting in a total of 15 recommendations. Presentation of the Human Resources Audit final report was provided to the
Board Audit Committee on January 19, 2022, in compliance with the Board Audit Committee’s charter, which states that the Committee may
comment on management responses to an audit. Currently, 10 audit recommendations remain pending.
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2014 TRANSPARENCY COMPLIANCE AUDIT

Action Item Owner | Ref #

| Summary of Recommendation

‘ Updates/Notes

CEO Rick Callender

19

Meet on a quarterly basis with District
leadership, mid-level managers, and staff
to analyze performance data to assess the
District’s progress and identify
improvements in processes to accomplish
the District’s key strategic goals.

"11/22/16: On hold. Review the measures and process, as
part of the District-wide effort to enhance performance
measurement, and implement improvements, such as this
recommendation.

10/17/18: Round table discussions have been incorporated
into MLT meeting. Will look into formalization of
performance data discussion in future meetings.

7/2/19: Recommendation to stay open. Look into ways to
incorporate current performance data into MLT/LT meetings.

2/25/22: In August, 2021 Valley Water engaged a consulting
firm called Management Partners to review Valley Water's
current set of performance measures and develop a set of
updated performance measures that would help Valley Water
determine the extent to which various program goals and
objectives are being achieved with a focus on effectiveness
and efficiency."
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2015 MITIGATION AND MONITORING COMPLIANCE AUDIT

Action Item Owner |

Ref #

Summary of Recommendation

‘ Updates/Notes

Senior Water
Resource Specialist
- Doug Titus

Environmental
Planning UM -
Kirsten Struve

Environmental
Services Manager-
Watershed - Scott
Akin

Water Resources
Planning and Policy
UM - Afshin
Rouhani

Environmental
Health & Safety
UM - Larry Lopez

Consolidate the Mitigation Tracking
Databases and include a GIS Element.

7/1/15: The District currently has multiple databases that track
varying levels of environmental permitting and CEQA requirements.
The District Permit Management System (DPMS) was developed to
track permit conditions and compliance with those conditions,
however; it is not used consistently, does not include a GIS element,
and does not have a simple method for accessing mitigation
monitoring data. We agree that there should be one District-wide
database that tracks permit requirements including mitigation
obligations. Additionally, there should be clear procedures and
processes in place to ensure the database is effective and is utilized
as intended. Action: Recommend the CEO create a cross-functional
team to evaluate current District permitting and mitigation
databases and make recommendations for inclusion into the IT
Master Plan. Due Date: 8/30/15

7/25/18 (K.L. and L.P.): Description from 7/1/15 still applies.
Recommendation still pending.

5/2/19 (Doug Titus): In addition to 7/1/15 response, mitigation
databases include the Stream Maintenance Program (SMP), SCVWD
Native Plant Mitigation Sites (GIS-based), and continued
construction of EM-IMS (water temperature, Hg, wildlife, and
fisheries data available). Recent discussions involve integrating
Maximo with its planned upgrade and consolidation of
environmental staff in Watersheds. A cross-functional team was
formed and meets quarterly (prior meeting was 4/25/19).

2/10/20 (D.T.): Same update from 5/2/19 still applies.
Recommendation still pending.

9/15/20 (D.T.): Same status as 5/2/19, EM-IMS continues to be
developed, and is waiting for Maximo upgrades to investigate
linkages. The Program/Permit Coordination team last met on
4/7/20.

12/7/21: SMP is the primary mitigation database for Watershed

O&M activities. The SMP database has been fully integrated with
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2015 MITIGATION AND MONITORING COMPLIANCE AUDIT

Action Item Owner |

Ref #

Summary of Recommendation

Updates/Notes

MAXIMO as of 06/2020. Current enhancement activities include
development of geospatial data collection capabilities through
Mobile Maximo scheduled for completion in spring of 2022.
Development of a geospatial cloud application is underway and will
allow internal and external users to access SMP historical data,
perform regulatory approvals and access program reporting from a
customizable user interface. This enhancement is scheduled to go
live by March 2022. Additionally, a partnership agreement has been
entered into with San Francisco Estuary Institute (SFEI) to develop a
data transfer tool to allow the SMP database to share watershed
data with SFRWQCB's EcoAtlas platform. This will make much of the
SMP data available to the general public. EM-IMS is a non-SMP
database for water temperature, Hg, wildlife, fisheries, and selected
WUE biological surveys. The SCYWD Native Plant Mitigation Sites
(GIS-based) continues to be updated with locations of jurisdictional
habitat mitigation sites as they are established for capital projects.
Capital projects each have multiple mitigation requirements, where
EMMU maintains an Excel file tracking mitigation monitoring
reports, manages mitigation monitoring plan (MMP) and env permit
requirements. The cross-functional Program/Permit Coordination
team last met on 2/23/21.
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2015 CONSULTANT CONTRACTS AUDIT

Action Item Owner |

Ref #

Summary of Recommendation

Updates/Notes

General Services
DAO

Vacant;

PCCSU Manager
Concepcion
Gayotin

Write a consolidated business policy
concerning contracting management
(including consultant contracting), which
establishes the governance framework
and functional accountability for contract
management at the District. Include in this
document a “Certificate of
Acknowledgement” that staff must sign
annually (or more frequently, as required).

October 2015: The overarching policy documents also include the
District Act and Board Governance Policies which were not
identified in the findings. These policies cover both the Financial
and Procurement aspects of the District and provide guidance
regarding controls, expenditure limits, approval authority, and
other policy direction.

The District has many documents that collectively establish the
policy framework for contracting, including the ""Guiding Principles
of Public Procurement,"" the ""Guide to Doing Business with the
District,"" Document No. Q-741-005 ""Procurement of Consulting
Services,"" and AD.6.3 ""Approval Authority for Consultant Services
Contracts."" The District's QEMS includes many documents that
pertain to the policy and process of obtaining consulting contract
services. In combination, these documents provide guidance in a
variety of control and governance-related areas. However, most of
these documents pertain to the pre-award process.

We agree with the recommendation to develop a consolidated
overarching business policy that includes post-award contract
management. However, such an overarching policy is a rarity in the
public sector, often as a result of decentralized organizational
structures similar to the District and probably with the
understanding that financial policies and controls would be
sufficient. The audit did not include examples of such a policy in the
public sector or a benchmark study of public agencies. Therefore,
the District decided to conduct such a study to see how peer
agencies have developed and implemented such a policy and to
look at other recommendations made in Navigant's report.

Between July and September of 2015 the District conducted a
benchmark study of public agencies. The study found that out of
fourteen comparator agencies only one, San Francisco Public
Utilities Commission, had procedures, checklists, and compliance
requirements for post-award contract management. No agency had
a single overarching business policy concerning contracting
management (including consulting contracting), which established
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2015 CONSULTANT CONTRACTS AUDIT

Action Item Owner | Ref #

Summary of Recommendation

Updates/Notes

the governance framework and functional accountability for
contract management. The District will develop such a policy with
guidance and assistance from the California Association of Public
Procurement Officials.

08/19/16: Consultant Contracts Services staff went through four
rounds of recruitment with assistance from HR and the District's
contracted temporary staffing services company. They were unable
to find candidates who were either willing to take on this project or
were qualified to implement such projects. After consultation with
the Chiefs at their meeting on July 25, 2016, they directed the DOO
of Water Utility Capital Division and DAO of General Services
Division to work together to develop an implementation plan.

8/15/18: In Process. The ""Certificate of Acknowledgement"" will be
addressed through the Consultant Contracts Improvement Process.
Development of the overarching policy is in process and will align
with the District's policy and procedure standards. Anticipated
Completion: FY 19.

4/22/19: In Process. As part of an internal audit by the Unit
Manager, all consulting contract policy and procedures are under
review, including post-award processes. Project Manager Guides
and checklists will relate processes to roles and responsibilities in
post-award period. The ""Certificate of Acknowledgement"" will be
addressed during this review. Anticipated Completion: Q1 FY20.

2/16/22: Development of a Procurement Manual & updates to
policies are in progress

General Services 2
DAO

Vacant;

PCCSU Manager
Concepcion
Gayotin

Establish common “ways of working”
through directive desk manual business
processes for contract management
activities; create oversight structures and
“checks” for contract management
activities.

October 2015: The District has some QEMS procedures like
Q710010 (Capital Project Initiation, Oversight, and Commissioning
Procedure), Q710D01 (Capital Improvement Program Planning), and
Q751D01 (Capital Project Delivery) that pertain to Capital Project
planning and delivery, but no procedures for contract management
activities.
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2015 CONSULTANT CONTRACTS AUDIT

Action Item Owner | Ref # | Summary of Recommendation Updates/Notes

We agree with the recommendation to develop desk manual type
business processes and procedures for post-award contract
management and create oversight structures and internal controls
for such activities. However, due to the decentralized organizational
structure of such activities, common procedures are often not
available in the public sector. The audit did not include examples of
such procedures in the public sector or a benchmark study of public
agencies.

The District’s benchmark study of public agencies found that out of
fourteen comparator agencies, San Francisco Public Utilities
Commission, had procedures, checklists, and compliance
requirements for post-award contract management. The District
will develop a desk manual of business processes for contract
management activities with guidance and assistance from the
California Association of Public Procurement Officials.

8/19/16: Consultant Contracts Services staff went through four
rounds of recruitment with assistance from HR and the District's
contracted temporary staffing services company. They were unable
to find candidates who were either willing to take on this project or
were qualified to implement such projects. After consultation with
the Chiefs at their meeting on July 25, 2016, they directed the DOO
of Water Utility Capital Division and DAO of General Services
Division to work together to develop an implementation plan.

8/15/18: In Process. This recommendation is being addressed
regarding pre-award process through Consultant Contracts
Improvement Process. Development of post-award process have
been assigned to designated staff resources. Anticipated
Completion: FY 19.

4/22/19: In Process. Implementation of the Consultant Contracts
Improvement Process has identified areas where a dedicated
Project Manager Guide and Contracts Analyst Guide would benefit
both clients and contracts staff, providing guidance, explaining best
practices, and aligned with policies and procedures. These guides
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2015 CONSULTANT CONTRACTS AUDIT

Action Item Owner |

Ref #

Summary of Recommendation

Updates/Notes

will include sections dedicated to post-award contract roles and
responsibilities. Anticipated Completion: FY 20.

2/16/22: Development of a Procurement Manual & updates to
policies are in progress. Completion expected June 2022.

General Services
DAO

Vacant;

PCCSU Manager
Concepcion
Gayotin

Alternative organizational structures can
be considered for the Contracts Group:
Create a centralized contract management
function, focused on on-going contract
administration; create analyst positions
within specific units to support PMs with
contracting activities. Centralization has
multiple advantages over the creation of
analyst positions, including principally:
Increased standardization and
consistency; focused governance; greater
efficiency and reduced cost.

To this end, Navigant recommends the
centralization of the contract
management function. Staffing levels for a
centralized Contracts Group would be
determined through a comprehensive
workflow and workload analysis,
considering contract management activity
levels, the impact of improved and
enhanced use of technology, and re-
engineered business processes. (This type
of staffing analysis would also be
appropriate for areas that impact the end-
to-end consultant contract process,
including specifically accounting.) Further,
specific technical competencies for
contract staff would be clearly defined,
reflecting the specific characteristics of

October 2015: In 2014, the District conducted a staffing resources
analysis as part of a Capital Projects resource study. It determined
that the District needed approximately 13 Limited Time Equivalent
staff to work on Capital Projects proposed over the next few years.
The study confirmed that Consultants Contract Program was
understaffed and recommended adding a Senior Management
Analyst (Limited Time Equivalent) for 4-5 years. The Contracts group
is in the process of hiring a Senior Management Analyst. Lack of
sufficient staffing in the Capital Projects resource study was
identified only to preform pre-award functions, not post-award
contract management. The Capital Projects resource study was
silent on post-award contract management resources because the
decentralized resources are adequate to perform those functions.
The study did not consider centralizing the function.

There are pros and cons to both centralized and decentralized
organizational structures. The audit did not perform a comparative
benchmark analysis of these models. As noted in the
recommendation, a staffing analysis would also be necessary to
arrive at the appropriate decision. The District currently uses a
decentralized model to perform these functions. The District's
contract management functions are distributed throughout the
organization and draw upon the expertise and resources
accordingly.

The District’s benchmark study of public agencies found that the
contract management function was decentralized in twelve of the
fourteen comparator agencies. The remaining agencies that had the
centralized model were the SFPUC and the Metropolitan Water
District which have very large procurement departments with
approximately 48 and 100 staff respectively. District will keep its
current decentralized model. However, the District will reinforce
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2015 CONSULTANT CONTRACTS AUDIT

Action Item Owner | Ref #

Summary of Recommendation

Updates/Notes

supply chain and procurement
professionals. To be successful, the
transition of contracting activities from
PMs to the centralized contracting group
would have to be implemented according
to a well-managed multi step approach.

and improve standard policies, procedures, and documentation and
will implement them as part of the other recommendations.

8/15/18: Under review. Navigant had also recommended
centralization of the contract management function. In response to
that recommendation, the District conducted a benchmark study of
public agencies, which found that the contract management
function was decentralized in 12 of the 14 comparator agencies.
The remaining agencies that had the centralized models were the
San Francisco Public Utilities Commission and the Metropolitan
Water District, both of which have very large procurement
departments, with approximately 48 and 100 staff respectively.
Since receiving this recommendation, the District has focused on
reinforcing and improving standard policies, procedures, and
documentation. The recommendation to centralize the contract
management function is under review by District management.
Anticipated Completion: FY 19.

4/22/19: Under review. An internal audit is being conducted by the
new Purchasing and Consultant Contracts unit manager that looks
not just at internal processes and procedures, but overall District
practices as well as alignment with best practices. Contract
management functions spread around different departments will
be reviewed and recommendations made. The internal audit will
be completed in Q1 FY20.

4/6/22: Procurement will work closely with the departments
through the Procurement Advisory Committee on strengthening the
contract administration function through the Contract
Administration Section of the Procurement Manual. Procurement
Manual is currently under review by stakeholders.

General Services 5
DAO

Vacant;

PCCSU Manager
Concepcion
Gayotin

SCVWD's systems should all be integrated.

In parallel, robust systems and data
governance policy and processes should
be developed and implemented.

October 2015: The District agrees with the recommendation and
two years ago initiated work on integration of various systems as
part of the upgrade of the District's ERP system - PeopleSoft. As
part of the project, a new eProcurement system would replace CAS
and integrate with many other new modules proposed to be
implemented as part of the upgrade. The PeopleSoft Upgrade
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2015 CONSULTANT CONTRACTS AUDIT

Action Item Owner | Ref #

Summary of Recommendation

Updates/Notes

project is underway and is expected to be completed by 2018.
Action: Implementation of the PeopleSoft Upgrade.

8/19/16: The consultant's recommendation was to develop and
implement an integrated systems project. The District had the same
intent and work on integration was initiated two years ago as part
of the PeopleSoft upgrade project. The District will implement the
recommendation.

8/15/18: In process. The District is in the process of implementing
the recommendation. An RFP has been initiated and will be
released in Q3, FY18 for a new Enterprise Resource System, which
will replace the current PeopleSoft system. District will replace the
existing CAS system with the new ERP system. Anticipated
Completion: FY 20 - FY 21.

4/22/19: The District is in the process of implementing the
recommendation. A contract for the vendor of the new Enterprise
Resource System is expected to be approved in Q1, FY20, which will
replace the current PeopleSoft system. District will replace the
existing CAS system with the new ERP system. Anticipated
Completion: FY 21 - FY 22.

4/6/22: A new ERP system (INFOR) went Go-Live as of January 3,
2021 that integrates many of the modules utilized by Finance
(Budget/Accounting/AP/Payroll), HR, and Procurement. Moreover,
CAS was replaced as of October 2021 by a procurement portal,
Planet Bids, that is more streamlined in its functions which allows
bid tabulation and proposal comparisons from the submittals.

General Services 7
DAO

Vacant;

PCCSU Manager
Concepcion
Gayotin

The District should develop specific
contract compliance processes, which
should include clear governance

guidelines.

October 2015: The District has a decentralized model to perform
post-award contract management functions and under this
structure, the respective Unit Managers, Deputy Officers, and
Chiefs monitor and manage the various processes that are specific
to each project. There are processes that could be standardized and
the District will develop them. Action: The District will develop
specific contract compliance processes, including clear governance
guidelines with assistance and guidance from the California
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2015 CONSULTANT CONTRACTS AUDIT

Action Item Owner |

Ref #

Summary of Recommendation

Updates/Notes

Association of Public Procurement Officials. The District’s
benchmark study of public agencies found that out of fourteen
comparator agencies only one, San Francisco Public Utilities
Commission, had procedures, checklists, and compliance
requirements for post-award contract management.

8/19/16: Consultant Contracts Services staff went through four
rounds of recruitment with assistance from HR and the District's
contracted temporary staffing services company. They were unable
to find candidates who were either willing to take on this project or
were qualified to implement such projects. After consultation with
the Chiefs at their meeting on July 25, 2016, they directed Katherine
Oven, DOO of Water Utility Capital Division and Ravi Subramanian,
DAO of General Services Division to work together to develop an
implementation plan.

8/15/18: The District will develop specific contract compliance
processes, including clear governance guidelines. This has been
assigned to designated staff resources. Anticipated Completion: FY
19.

4/22/19: In process. Staff are conducting an internal audit that will
result in a report with recommendations. The report will include
recommended governance structure and guidelines for consultant
contract processes and procedures. Anticipated Completion: Q1
FY20.

4/6/22: A decentralized organizational structure for contract
administrators is the preference of VW and therefore, will work
closely with the departments through the Procurement Advisory
Committee on strengthening the contract administration function
through the Contract Administration Section of the Procurement
Manual. Procurement Manual is currently under review by
stakeholders.

General Services
DAO
Vacant;

A) Develop and implement a policy and
business processes defining the evaluation
of consultant performance. B) Develop

October 2015: The District agrees with the recommendation. The
District has a project-by-project decentralized consultant evaluation
mechanism along with reference checks.
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2015 CONSULTANT CONTRACTS AUDIT

Action Item Owner |

Ref #

Summary of Recommendation

Updates/Notes

PCCSU Manager
Concepcion
Gayotin

and implement the necessary tools to
support the assessment of consultant
performance, including performance
evaluation scorecards and a database of

consultant past performance evaluations.

C) In the event of sub-par performance,
the tools should inform the development
of root cause analyzes and corrective
action plans

Action: The District’s benchmark study of public agencies found that
only three out of fourteen comparator agencies conducted
consultant performance evaluations. They are Sonoma County
Water Agency, SFPUC and Zone 7. The District will develop and
implement a more formal consultant performance evaluation
program with guidance and assistance from the California
Association of Public Procurement Officials.

8/19/16: The District’s benchmark study of public agencies found
that only three out of fourteen comparator agencies conducted
consultant performance evaluations. They are Sonoma County
Water Agency, SFPUC and Zone 7. The District will develop and
implement a more formal consultant performance evaluation
program.

8/15/18: Status: A) In Process, B) Competed, C) Completed

A) The District is evaluating implementation of a policy and business
processes to define and record the evaluation of consultant
performance. B) and C) Management concurs with the
recommendation. Project managers currently evaluate consultant
performance for compliance with agreement requirements for
scope, schedule, and budget. Anticipated Completion: FY 19.

4/22/19: A) The District has deferred evaluating implementation of
a policy and business processes to define and record the evaluation
of consultant performance to FY20. B) and C) Management concurs
with the recommendation. Project managers currently evaluate
consultant performance for compliance with agreement
requirements for scope, schedule, and budget.

4/6/22: A Vendor Performance Evaluation Form is being reviewed
by stakeholders that will standardize the performance of vendors
throughout the agency

General Services
DAO

Design a limited performance
management program for contract

October 2015: October 2015: The District agrees with the
recommendation. CAS was not developed as a performance
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2015 CONSULTANT CONTRACTS AUDIT

Action Item Owner |

Ref #

Summary of Recommendation

Updates/Notes

Vacant;

PCCSU Manager
Concepcion
Gayotin

management. Improve CAS or other
technology platform(s) to capture the
information linked to the performance

management program and key metrics.

Design standard reports to enable
enhanced decision-making around
contract management operations.

management tool or software system. Additionally, with the
impending migration from CAS to PeopleSoft's eProcurement
system, the District does not plan to spend additional funds for such
a major enhancement of CAS. Performance management software
will be incorporated into the PeopleSoft upgrade project as part of
the new supplier chain and supplier management modules.

Action: The District’s benchmark study of public agencies found that
only one of fourteen comparator agencies, SFPUC, had a
performance management program. However, Sonoma County
Water Agency and Metropolitan Water District of Southern
California had some mechanisms for contract compliance. The
District will develop and implement a more formal performance
management program with guidance and assistance from the
California Association of Public Procurement Officials. The District
will proceed with the procurement and implementation of the new
supplier chain and supplier management modules in PeopleSoft.

8/19/16: The District’s benchmark study of public agencies found
that only one of fourteen comparator agencies, SFPUC, had a
performance management program. However, Sonoma County
Water Agency and Metropolitan Water District of Southern
California had some mechanisms for contract compliance. The
District will develop and implement a more formal performance
management program. The District will proceed with the
procurement and implementation of the new supplier chain and
supplier management modules in PeopleSoft.

8/15/18: The District had the same intent and has been working on
procuring a new Enterprise Resource System, which will replace the
current PeopleSoft system and address this recommendation.
Anticipated Completion: FY 20 - FY 21.

4/22/19: The District is procuring a new Enterprise Resource
Planning (ERP) System, which will replace the current PeopleSoft
system and address this recommendation. Elements of the ERP
that may permit performance measures will be evaluated when the
ERP is being developed. Anticipated Completion: FY 21 - FY 22.
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2015 CONSULTANT CONTRACTS AUDIT

Action Item Owner |

Ref #

Summary of Recommendation

Updates/Notes

4/6/22: A Vendor Performance Evaluation Form is being reviewed
by stakeholders that will standardize the performance of vendors
throughout the agency. VW is still making a determination on
where the information will be housed for easy access agency-wide.

General Services
DAO

Vacant;

PCCSU Manager
Concepcion
Gayotin

10

A) Improve and maintain a “boiler plate”
Standard Agreement. Only the scope of
services and project schedule sections
should be drafted by Project Managers. B)
All other sections should be owned by the
Legal Department. The existing control
procedures for contract approval should
be reviewed and redesigned.

October 2015: The District agrees with the recommendation. The
long cycle time is predominately due to multiple reviews of scope of
services, tasks, and terms and conditions associated with the
project. Standard templates, checklists, and training Project
Managers on writing better scope of services will help improve
cycle times. The District's Counsel's Office, Capital Division and
Consultant Contracts Staff have developed and implemented a
""boiler plate"" Standard Agreement. The District's benchmark
study found that only six out of fourteen comparator agencies had
cycle times. Of those, four agencies had cycle times better than the
District's cycle time. The Consultant Contract staff monitor cycle
time on a weekly basis and publish reports weekly, monthly, and
quarterly on the District's internet pages. Additionally, link to the
reports are emailed each week to Deputy Operating/Administrative
Officers.

Action: The District will develop and implement a training program,
with guidance and assistance from the California Association of
Public Procurement Officials, for Project Managers on writing better
scope of services.

8/19/16: Standard Agreements are in place and being used. We will
be posting them online in the next few weeks so that all employees
have access to the agreements and other contract templates and
documents. Control procedures for contract approval were
reviewed. This recommendation is specific to the Lower Silver Creek
project. The Board’s audit will address it in further detail and make
suggestions for redesign.

8/15/18: Status: A) Completed, B) In Process

A) Standard Template Agreements were developed by a committee
of internal stakeholders in FY15 and FY16, and are updated on an
annual basis. Additional standards terms, conditions, and required
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2015 CONSULTANT CONTRACTS AUDIT

Action Item Owner | Ref # | Summary of Recommendation Updates/Notes

templates are also in place, and are included in the Agreements,
when appropriate. District project managers are only responsible
for developing scope, budget, and schedule of completion for their
specific agreements. B) Control procedures for contract approval
were reviewed. This recommendation is specific to the Lower Silver
Creek project. The Board’s audit will address it in further detail and
make suggestions for redesign. In FY18, the District initiated a
Consultant Contracts Improvement Process, which included a
comprehensive review of all existing processes to identify areas of
improvement. Anticipated Completion: FY 19.

4/22/19: Status: A) Completed, B) In Process

A) Standard Template Agreements were developed by a committee
of internal stakeholders in FY15 and FY16, and are updated on an
annual basis. B) Staff are implementing a streamlined consulting
contract process and reporting on progress. A more thorough
review of processes and procedures is being conducted through an
internal audit with the intent on reporting findings in Q1 FY20 to
further identify areas of improvement.

4/6/22: The timeline to execute contracts have gone from over a
year to an average of 5 to 6 months. Additional efficiencies are
underway with a collaborative partnership between Procurement
and Legal to identify further efficiencies in the contracting and
review process.
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2019 LOWER SILVER CREEK AUDIT

Action Item Owner |

Ref #

Summary of Recommendation

‘ Updates/Notes

WU Capital DOO
Emmanuel Aryee
(ACTING)

R10

The District should develop general
guidelines for consistent invoice review.

2/26/19: Management Response:
Management concurs with this recommendation.

District Action:
A general invoice review procedure for project managers will be
developed.

Auditor Response to Management Response: Agree with the
proposed District Action.

District should provide an estimated completion date.

4/27/22: (Jessica Collins): The newly developed Capital Project
Management and Project Controls (CPMPC) Program is now
responsible for Capital QEMS Document Control and Training and
will lead the effort to formally develop the General Invoice Review
Procedure. Further, CPMPC is also responsible for the
implementation of our new capital project management
information system, Projectmates. Projectmates will serve as a
financial tool for capital projects that will allow for invoices to be
submitted through the system and the establishment of consistent
workflows for review and approval of all types of invoices.

Estimated completion date: December 31, 2022

PCCSU Manager
Concepcion
Gayotin

R13

If substitute or additional employees are
allowable, that the contract should
provide a generic employee title which will
tie to the amount being invoiced.

2/26/19: Management Response:

Management acknowledges this recommendation. However,
contractor employee titles must be common to the industry for the
work being performed, especially to understand the working level
of the position and pay rates for comparison. Furthermore, the
form FC1165 Agreement Status Change Request is used to provide
any changes to key personnel and rates. It is the responsibility of
the Project Manager to keep a master list of positions and rates and
the name of individuals filling those positions and use that
information when verifying rates provided in consultant invoices.

Auditor Response to Management Response: District should
document the responsibilities as described in their “Management
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2019 LOWER SILVER CREEK AUDIT

Action Item Owner |

Ref #

Summary of Recommendation

Updates/Notes

Response” into a formal Policy and provide an estimated
completion date for the Policy. The Policy should also include a
Quality Control requirement to ensure that the Project Manager’s
performance complies with Policy.

2/14/20 (T.E.): FC1165 changes to Consultant Key Personnel, subs
key personnel rates are documented in CAS and Project Folders.
FC1165 includes routing process. All changes from FC 1165 are later
incorporated into an official Amendment to the agreement. Refer
to Attachment One to Schedule, Fees & Payments (in all Consultant
Agreements).

Suggested Action: Need Procedures (or policy) regarding: 1. PM
keeping master list of positions and rates and names filling those
roles. 2. PM job to verify rates when reviewing invoices.

9/30/20 (J.R.): This item is still pending and currently under review.
Multiple parties are working on a solution; updates to follow.

12/27/21 (C.G.) This item is still pending and currently under
review. Multiple parties are working on a solution including a new
Unit Manager in Purchasing & Consultant Contracts. Updates to
follow.

PCCSU Manager
Concepcion
Gayotin

R14

If rates are expected to change over the
life of the contract, the contract should
either specify the rate changes, or provide
for an escalation clause.

2/26/19: Management Response:

Management acknowledges this recommendation. However, the
current Contract (Terms and Conditions) template includes a Fees
and Payments schedule that explains the process for rate changes.
Specifically, consultants may request a rate change every 12
months, based on an approved percentage increase or based on the
Employment Cost Index (ECI) for the Bay area, whichever is less.

Auditor Response to Management Response: District response does
not explain how they document and approve these changes.
Suggest they develop a policy (or reference an updated policy) and
include an estimated completion date.

Page 20 of 92

Page 32

Attachment 1
Page 22 of 94




2019 LOWER SILVER CREEK AUDIT

Action Item Owner |

Ref #

Summary of Recommendation

‘ Updates/Notes

2/14/20 (T.E.): FC1165 changes to Consultant Key Personnel, subs
key personnel rates are documented in CAS and Project Folders.
FC1165 includes routing process. All changes form FC1165 are later
incorporated into an official Amendment to the agreement. Refer
to Attachment One to Schedule, Fees & Payments (in all Consultant
Agreements).

Suggested Action: Need Procedures (or policy) regarding: 1.
Justification process for new rates before they are routed. 2. Who
reviews and approves the new rates before FC1165 is turned in.

9/30/20 (J.R.): This item is still pending and currently under review.
Multiple parties are working on a solution; updates to follow.

12/27/2021 (A.M.): No update
3/23/22 (CSG): Contract Administration Section of Procurement

Manual to include review and approval process of rate escalations
in contracts.

WU Capital DOO
Emmanuel Aryee
(ACTING)

R15

The District’s invoice review process
should include a component of tracing
invoice rates to contractual rates.

2/26/19: Management Response:
Management concurs with this recommendation.

District Action:
A general invoice review procedure for project managers will be
developed. This component will be included in the procedure.

Auditor Response to Management Response: Agree with the
proposed District Action. Provide an estimated completion date.

4/27/22: (lessica Collins): The newly developed Capital Project
Management and Project Controls (CPMPC) Program is now
responsible for Capital QEMS Document Control and Training and
will lead the effort to formally develop the General Invoice Review
Procedure. Further, CPMPC is also responsible for the
implementation of our new capital project management
information system, Projectmates. Projectmates will serve as a

financial tool for capital projects that will allow Valley Water to
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2019 LOWER SILVER CREEK AUDIT

Action Item Owner |

Ref #

Summary of Recommendation

Updates/Notes

track spending by task against a not-to-exceed fee by task. This will
allow Valley Water to trace invoice rates to contractual rates.

Estimated completion date: December 31, 2022

WU Capital DOO
Emmanuel Aryee
(ACTING)

R17

The District should ensure task level
billings from subcontractors agree with
that of the consolidated invoice from the
prime contractor.

2/26/19: Management Response:
Management concurs with this recommendation.

District Action:
A general invoice review procedure for project managers will be
developed. This component will be included in the procedure.

Auditor Reponse to Management Response: Agree with the
proposed District Action. Provide an estimated completion date.

4/27/22: (lessica Collins): The newly developed Capital Project
Management and Project Controls (CPMPC) Program is now
responsible for Capital QEMS Document Control and Training and
will lead the effort to formally develop the General Invoice Review
Procedure. Further, CPMPC is also responsible for the
implementation of our new capital project management
information system, Projectmates. Projectmates will serve as a
financial tool for capital projects that has an attachment area in the
pay application tool that will allow contractors to attach
invoices/payouts to sub-contractors when they submit their
progress pay estimates.

Estimated completion date: December 31, 2022

WU Capital DOO
Emmanuel Aryee
(ACTING)

R18

Accurate task level reporting should be a
component of consistent invoice review.

2/26/19: Management Response:

Current consultant agreements for capital projects require the
consultant to submit a monthly progress report with each monthly
invoice.

District Action:
A general invoice review procedure for project managers will be
developed. This component will be included in the procedure.
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2019 LOWER SILVER CREEK AUDIT

Action Item Owner |

Ref #

Summary of Recommendation

Updates/Notes

Auditor Response to Management Response: Agree with the
proposed District Action. Provide an estimated completion date.

4/27/22: (Jessica Collins): The newly developed Capital Project
Management and Project Controls (CPMPC) Program is now
responsible for Capital QEMS Document Control and Training and
will lead the effort to formally develop the General Invoice Review
Procedure. Further, CPMPC is also responsible for the
implementation of our new capital project management
information system, Projectmates. Projectmates will serve as a
financial tool for capital projects that will allow Valley Water to
track and report at the task level.

Estimated completion date: December 31, 2022

PCCSU Manager
Concepcion
Gayotin

R19

Specifying date ranges on invoices should
be added to invoicing requirements and
should be a component of consistent
invoice review.

2/26/19: Management Response:

Management acknowledges this recommendation. However, the
contract currently requires the consultant to provide beginning and
end date for billing period that services were provided. The Project
Manager has the responsibility to verify services were completed
and only then agree to payment via the invoice.

District Action:
A general invoice review procedure for project managers will be
developed. This component will be included in the procedure.

Auditor Response to Management Response: Agree with the
proposed District Action. Provide an estimated completion date.

2/14/20 (T.E.): See Consultant Agreement Terms and Conditions
Section 4, Fees and Payments, of standard consultant agreements
that explain what needs to be provided when submitting an invoice.
Subsection 2.F. In addition to ensuring that each invoice is
accompanied with a monthly progress report, Consultant must also
ensure that each invoice contains the following information: 1)
Agreement Number; 2) Full Legal Name of Consultant/Firm; 3)
Payment Remit-to Address; 4) Invoice Number; 5) Invoice Date (the
date invoice is mailed); and 6) Beginning and end date for billing
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Action Item Owner |

Ref #

Summary of Recommendation

Updates/Notes

period that services were provided.

Suggested Action: Need Procedures (or policy) regarding: 1.
Verifying start and end dates for services when reviewing invoices.
2. PM must verify and certify invoice amount meets contract
requirements including posting of start/end dates.

9/30/20 (J.R.): This item is still pending and currently under review.
Multiple parties are working on a solution; updates to follow.

12/27/2021 (C.G.) This item is still pending and currently under
review. Multiple parties are working on a solution including a new
UM in Purchasing & Consultant Contracts. Updates to follow.

WU Capital DOO
Emmanuel Aryee
(ACTING)

R20

Ensure project management training is in
place, allowing for inter-task transfer
process intent to be better understood.

2/26/19: Management Response:

Project management training is in place in the Capital Program
divisions.

1. The most valuable and effective training occurs on the job,
with direct guidance and mentoring provided by a unit manager or
experienced project manager.

2. The Capital Program’s Quality Environmental Management
System (QEMS) framework, that follows the International
Organization for Standardization (ISO), provides step-by-step
directions and instructions for review and preparation of key
project deliverables and quality records that document project
changes in scope, schedule, or cost. The supervising engineer or
unit manager is responsible for his or her unit staff’s performance in
working within the QEMS framework.

3. Project management classes are made available through
the District’s Workforce Development Program. Training on all
QEMS capital project delivery procedures is provided to all staff in
the Capital Program divisions every two years.

District Action:

QEMS training classes were held in August and September, 2017, in
accordance with the 2-year cycle for QEMS training. Each Unit
Manager is to ensure that trainings are effective by ongoing review
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2019 LOWER SILVER CREEK AUDIT

Action Item Owner |

Ref #

Summary of Recommendation

Updates/Notes

of capital project work and deliverables prepared by his/her unit
staff.

A review of the training classes will be conducted prior to the next
training cycle to improve staff’s understanding of the procedures,
work instructions, and forms.

Auditor Response to Management Response: During the course of
the performance review, the Auditors interviewed a number of
employees and inquired about their respective opinions related to
policy intent. Responses included varying perspectives on policy
intent, signifying that then-current training was likely not effective.

It is the Auditor’s opinion that intent of documentation was not
always well grasped and that a more formal training plan would be
beneficial.

Implementing follow-up audit (“as you go”) at key project intervals
(mobilization, 30% design, pre-construction, etc) would provide an
on-going basis to gauge employee understanding, and policy
conformance.

4/27/22: (Jessica Collins): The newly developed Capital Project
Management and Project Controls (CPMPC) Program is now
responsible for Capital QEMS Document Control and Training and
will lead the next training cycle scheduled for Fiscal Year 2023.
CPMPC staff will consider the Auditor’s recommendation, response
and opinions when developing this training. Further, CPMPC is also
responsible for the implementation of our new capital project
management information system, Projectmates. Projectmates will
serve as a financial tool for capital projects that will allow Valley
Water to embed its Capital QEMS processes, procedures and work
instructions into the system. Valley Water capital staff will receive
system training prior to go-live as well as on-going support.

Estimated completion date: December 31, 2022
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Action Item Owner |

Ref #

Summary of Recommendation

Updates/Notes

WU Capital DOO
Emmanuel Aryee
(ACTING)

R21

Modify existing project document control
practice (and/or implementation of
practice) to be less autonomous, in line
with industry standard.

2/26/19: Management Response:

The existing District File Instructions for Capital Projects is a QEMS
document that provides guidelines and instructions to establish a
standard file management system for the Capital Program project
files (hardcopy and electronic), including a naming convention and
organizational structure for the creation, maintenance and
retention of project files, and ensuring that files are created,
maintained and archived in a consistent manner in accordance with
the District Records Retention Schedule.

District Action:

Capital Program staff will review this procedure and agree on
updates to align it with industry standards. The District File
Instructions for Capital Projects (QEMS Document W42302,
Revision F, Effective Date: February 14, 2013) was reviewed and
revised in October 2018.

Auditor Response to Management Response: Agree. Once again, a
policy and procedure audit at key project stages would help to
ensure employee understanding and compliance with District
QEMS.

4/27/22: (Jessica Collins): The newly developed Capital Project
Management and Project Controls (CPMPC) Program is now
responsible for Capital QEMS Document Control and Training and is
in the process of review of our procedures and work instructions to
identify the need for updates prior to building them in to the new
capital project management information system, Projectmates.
Further, Projectmates will serve as a document control tool for
capital projects that will allow for document routing for review and
approval; and function as storage and archival repository for
documents.

Estimated completion date: December 31, 2022

WU Capital DOO
Emmanuel Aryee
(ACTING)

R22

There is currently no explicit process or
direction for interface of project
document control systems between

2/26/19: Management Response:
When originally prepared, the File Instructions for Capital Projects
(W42302) procedure required a document administrator (DA) staff
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Action Item Owner |

Ref #

Summary of Recommendation

Updates/Notes

consultant and the District. Recommend
implementing a detailed practice for
project document control interface
between District and Consultant. Though
the Project Work Plan could serve as a
platform for a description of this
interaction, a framework for its use should
be provided.

person to manage the document filing system for each project.
Over the past 5 years, as the Capital Program has grown
significantly, staff dedicated to this effort have been reassigned to
higher-priority work, and new staff positions have not been
approved to support this effort.

District Action:

As part of the District Action Item for Recommendation R21, capital
staff will be convened to review this procedure and determine how
it should be improved, and what staff resources would be required
to assure consistent document control interface between the
District and its consultants. The District File Instructions for Capital
Projects (QEMS Document W42302, Revision G, Effective Date:
October 2018) will be reviewed and revised by March 2019.

Auditor Response to Management Response: Agree

4/27/22: (Jessica Collins): The newly developed Capital Project
Management and Project Controls (CPMPC) Program is now
responsible for Capital QEMS Document Control and Training.
Further, CPMPC is also responsible for the implementation of our
new capital project management information system, Projectmates,
which will be the standardized interface for Valley Water and its
capital consultants and contractors, and serve as the document
control system.

Estimated completion date: December 31, 2022

WU Capital DOO
Emmanuel Aryee
(ACTING)

R23

There is no current practice for project
management (and key personnel)
turnover. QEMS discusses transition
between phases, but does not require
transition reporting between key
personnel i.e. there is no formal practice
for project management turnover. The
project management position was
transitioned in October 2013, near the end

2/26/19: Management Response:

The lack of a focused transition of the Lower Silver Creek Project
due to the unexpected retirement of key personnel, was a
detriment to the continuity of project leadership.

District Action:

The Deputy Officers of the Capital divisions have discussed this
issue among themselves and with their unit managers. The DOOs
will hold the UMs accountable for proper transition of projects due
to key personnel retirements.
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Action Item Owner |

Ref #

Summary of Recommendation

Updates/Notes

of the RMC contract; there is no evidence
of a formal project management transition
plan, or documentation of a transition
meeting. Though lack of transition is a risk
in and of itself, a lack of attention to
project document control and change
management practice exacerbates this
risk, as the history of the project is not
well documented. Recommend
implementing a project management and
key personnel transition / turnover
practice including tools and templates,
and roles and responsibilities.

Auditor Response to Management Response: Recommend use of a
turnover practice including tools (perhaps a checklist) to help
ensure smooth transition. A standard District policy/procedure
audit checklist (in line with R24) is developed to support
performance auditing, it could be used as a basis for turnover. This
should be documented in a Policy and an estimated completion
date provided.

4/27/22: (lessica Collins): The newly developed Capital Project
Management and Project Controls (CPMPC) Program is responsible
for the implementation of our new capital project management
information system, Projectmates. The following
features/functionality of Projectmates will address project
management and key personnel turnover: 1) tracking of staff
changes to projects; 2) document control
(review/approvals/storage); 3) financial tools and tracking; and 4)
reporting and auditing capabilities.

Estimated completion date: December 31, 2022"

General Services
DAO

Vacant;

PCCSU Manager
Concepcion
Gayotin

R24

There is no current practice for project
performance or compliance audit.
Performance evaluation is not currently a
requirement of QEMS and there are no
systems or processes in place to support
implementation of performance or
compliance evaluation. The impact of the
lack of performance evaluation increases
the risk of District and consultant
noncompliance and poor performance.
Recommend developing and
implementing process compliance audit
requirements at key stages of project
execution including processes, tools, and
roles and responsibilities. Of note and
predicated on industry best practice, audit

2/26/19: Management Response:

Management acknowledges this recommendation. District staff is
exploring the parameters, benefits and risk related to a formalized
performance evaluation. District staff has also reached out to other
regional agencies to benchmark best practices and gain insight from
established programs utilizing performance evaluations.

District Action:
Staff to continue exploring the parameters, benefits and risk related
to a formalized performance evaluation.

Auditor Response to Management Response: Highly recommend
implementing compliance auditing requirements. It can help to
ensure projects are setup in accordance with District QEMS, helps
to ensure employee understanding of policies and procedures,
helps to identify areas that need improvement, and in general can
serve as a roadmap for project managers and staff to ensure they’re
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Ref #

Summary of Recommendation

‘ Updates/Notes

should be implemented during project
mobilization (early in the project) to allow
for course correction if necessary.

implementing and maintaining key project management knowledge
areas, as deemed important by the District.

District response does not provide a firm commitment to
addressing the recommendation and implementing a change.
Suggest they develop a Policy and include an estimated completion
date. Said policy can be revised as part of the District’s commitment
to continuous improvement.

3/23/22: Vendor Performance Evaluations being developed for all
areas of Procurement - to be performed at project milestones.
Document undergoing review by stakeholders - Procurement, PMs,
Legal -- before implementation.

4/27/22: (lessica Collins): The newly developed Capital Project
Management and Project Controls (CPMPC) Program is now
responsible for Capital QEMS Document Control and Training.
CPMPC is also responsible for the implementation of our new
capital project management information system, Projectmates.
Valley Water’s Projectmates system is being built based upon our
Capital QEMS processes, procedures and work instructions. Having
these built into the system will help to ensure project manager
compliance. Further, Projectmates includes an audit trail and the
ability to run reports. This will allow Valley Water to monitor capital
project implementation and apply an audit-as-you-go approach.

Estimated completion date: December 31, 2022

WU Capital DOO
Emmanuel Aryee
(ACTING)

R25

Risk Management is not a requirement of
QEMS practices; rather it is included as an
optional section within the Project Work
Plan practice. Project Risk Management is
a well-accepted core project management
knowledge area, and industry best
practice. The impact of not identifying and
documenting risks greatly increases the
likelihood of project budget and schedule

2/26/19: Management Response:

The current QEMS planning and design procedures do not contain
instructions for including risk management in each capital project.
Risk management is performed on large and complex projects, most
often by the design phase consultant.

District Action:

A currently active program management consultant agreement for
the District’s Expedited Purified Water Program includes tasks for
the development of District staff, and several risk management
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Summary of Recommendation
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overruns. Recommend implementing a
risk management procedure.

training sessions have been held for interested staff. This
consultant was tasked with developing a project risk management
practice for the QEMS framework that aligns with industry
standards. The new work instruction was completed and published
in March 2018.

Auditor Response to Management Response: This document was
not provided to PMA as part of the audit; if provided, PMA will
review pursuant to its recommendation.

4/27/22: (Jessica Collins): Valley Water staff provided PMA the
Project Risk Management Work Instructions on 04/27/22.

WU Capital DOO
Emmanuel Aryee
(ACTING)

R26

Per the Executed Agreement, providing
progress status reports is a requirement of
invoice submittal. However, the
demonstration of progress basis (either in
a Project Work Plan or through the
invoicing process) is not required. The
impact of not requiring a demonstration of
progress basis could in some cases lead to
over-invoicing and ensuing over-payment.
Recommend implementing a defined
procedure for earned value / progress
measurement.

2/26/19: Management Response:

Current consultant agreements for capital projects require the
consultant to submit a monthly progress report with each monthly
invoice. This can be further strengthened by requiring a measure of
task completion (as a percentage) for each task that’s being
invoiced.

District Action:

Capital staff will evaluate the costs/benefits of developing and
implementing an earned value approach to project invoicing for
consultant agreements. A recommendation of whether or not to
proceed with such an effort, and the associated necessary short-
and long-term financial and staff resources, will be solicited from
the CEO/Chiefs by March 2019.

Auditor Response to Management Response: Highly recommend
implementing an Earned Value Management (EVM) requirement
that relies on physical progress (rather than % spent, or % of
schedule used) for large capital construction projects. It is typical
for this requirement to be implemented by the GC, and/or CM. The
District would review for compliance, and benefit from the
additional cost and schedule assurances provided by EVM.

4/27/22: (Jessica Collins): Earned Value Management depends on
the contract and the way the bid values are established (E.g. price
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per foot can be quantified through progress, while EV is harder to
quantify for lump sum items. Ultimately it is relative and specific to
what is being built.

The newly developed Capital Project Management and Project
Controls (CPMPC) Program is responsible for the implementation of
our new capital project management information system,
Projectmates. Projectmates tracks the submission of invoices and
progress pay estimates. A schedule of values is locked down as soon
as it is established in Projectmates and can only be changed via
change order. This will help establish and track earned value from
the onset of construction.

Estimated completion date: December 31, 2022

WU Capital DOO
Emmanuel Aryee
(ACTING)

R27

Though some objectives are formalized in
the Project Work Plan, some other
objectives articulated in interviews
(securing federal funding and optimizing
use of federal funding) were not formally
recorded either directly as objectives, or
as project constraints or assumptions.
Further, there is no current process for
recording or documented District
expectations, or satisfaction with
consultant performance and
methodologies. The impact of not formally
recording expectations and satisfaction
reduces the ability to continually improve,
both from the standpoint of District
procurement and consultant performance.
Recommend reviewing the need for an
expectation and satisfaction procedure.
Practice should address objectives,
requirements, process, and reporting as

2/26/19: Management Response:

Management concurs with the recommendation and currently
evaluates consultant performance for compliance with agreement
requirements in terms of scope, schedule, and budget. The District’s
expectations for consultant performance are stated in agreements
using a task and correlating deliverable format, including specific
deadlines and financial limits per task. An assessment regarding the
quality of consultant performance can best be determined at
certain increments after the finished work is implemented and
tested to operational standards and the passage of time.

District Action:
Capital Program staff will continue the current satisfaction
survey/lessons learned practices.

Auditor Response to Management Response: The referenced
surveys and practices were not provided to PMA as part of the
audit; if provided, PMA will review pursuant to its recommendation.

4/27/22: (lessica Collins): Valley Water staff will provide PMA with
a copy of the satisfaction survey/lessons learned practices by
December 31, 2022.
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well as roles and responsibilities, tools,

and templates
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2019 CONTRACT CHANGE ORDER AUDIT

Action Item Owner |

Ref #

Summary of Recommendation

Updates/Notes

WU Capital DOO:
Emmanuel Aryee
(Acting)

WSS DOO: Bhavani
Yerrapotu
General Services
DAO: Vacant
PCCSU Manager:
Concepcion
Gayotin

Dam Safety &
Capital Delivery
DOO: Chris Hakes

R1

Update capital construction change order
policies and procedures applicable to
large-scale projects to: a) require an
Independent Cost Estimate (ICE) for
capital construction change orders, (b) use
a separate advisory body to review and
recommend the approval of change
orders, and c) prohibit commencement of
work until after change order approval.

Management Response:

a. Management agrees with this recommendation. Management
will require an Independent Cost Estimate (ICE) for capital
construction change orders on contracts greater than $100M or on
projects of a lesser value when the Chiefs deem the project to be
higher risk. In addition, services of an on-call cost estimator will be
required for complex cost estimates, as determined by the Capital
Engineering Manager overseeing the project based on an evaluation
of in-house experience relative to the scope of work.

b. Management agrees with this recommendation. A Change
Control Board (CCB) will be established as part of a systemic change
order management approach. The CCB will review changes that
have significant cost or schedule impacts. For large-scale projects,
the addition of a Project Steering Committee will be established
with project oversight to keep a pulse on progress or to address
major design or construction changes. The Steering Committee
would not replace the functions of the CCB, but will review items of
substantial interest as determined by the Steering Committee. Staff
will develop process and procedures for the CCB. The make-up of
the CCB and Project Steering Committee will include senior and
executive staff. Additional resources will provide input depending
on the project issue under consideration, including the Engineer of
Record, subject matter experts, legal counsel, and claims
management and scheduling consultants.

c. Management agrees with the recommendation. To responsibly
and efficiently deal with changes, the responsibility and authority
for change approvals must be delegated to personnel at the level
most knowledgeable and most closely aligned with the project
issue. However, ce