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The Who, What, Where, When, How





Brief History of 
Price Transparency



History of Price Transparency

May 2010
Section 2718(e) 

Bringing Down the 
Cost of Health Care 

Coverage
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Hospitals required to 
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their 
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provide a machine-

readable file of 

June 2019
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Quality Transparency
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Transparency 
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Price
Transparency
Regulations



WHAT Are The Required Components

§ A list of standard charges for all items and services 
§ Description for each item or service
§ Any code used by the hospital for purposes of accounting 

or billing
§ Does not include revenue codes

§ Annual updates to the data with date indicators



WHAT Are The Required Components

§ Standard Charges
§ Gross Charges with associated charges for ancillary services
§ Payer-specific negotiated charges for all third-party payers
§ Cash or self-pay charge
§ Deidentified minimum charge
§ Deidentified maximum charge



WHAT Are The Required Components

§ Standard Charges
§ Multiple charges may need to be posted if the charges are 

substantially different when performed in different areas of the 
hospital
§ For example, ER charge versus OP clinic charge for the same service



WHAT Are The Required Components

A list of 300 shoppable services with 70 of the services defined by CMS 
and the remainder defined by each hospital 

§ Plain-Language Description for services and service packages
§ Indicator if the hospital doesn’t perform one of the 70 services
§ Indicator for OP versus IP services
§ Any code used by the hospital for purposes of accounting or billing (except 

rev codes)



WHAT Are The Required Components

§ File must clearly identify the hospital location on a publicly-
available website

§ Files must be made available in machine-readable format 
such as .XML, .JSON, or .CSV formats
§ Files must be searchable
§ No requirement for the files to be downloadable

§ Files must have standard naming convention
§ <ein>_<hospitalname>_standardcharges.[json|xml|csv



WHO Must Comply with Price Transparency

Any facility licensed by a State or locality as a hospital, or that is 
approved by the agency of such State or locality responsible for 
licensing hospitals, as meeting the standards established for such 
licensing, will be considered a “hospital”.

§ Includes CAH, SCH, IRF and IPF
§ Does not include ASC, physicians not employed by the hospital, freestanding 

diagnostic facilities, or federally owned or operated hospitals (IHS, VA, DOD, 
or Military Treatment Facilities)

Definition of “Hospital”



Hospitals that voluntarily offer an Internet-based price estimator tool 
are deemed to have met the requirements for shoppable services

§ Tool must allow consumers to obtain an estimate of the amount they will be 
obliged to pay the hospital for the service

§ Provide estimates for the 70 CMS-defined services (ones the hospital 
provides)

§ Be prominently displayed on the hospital’s website
§ Be accessible without charge and without having to register

Exception to the Requirements

WHO Must Comply with Price Transparency



WHEN Do The Regulations Take Effect

January 1, 2021



WHERE Will The Information Be Published

Files must be published on a publicly-available website
§ Information should be available without charge and without requiring 

registration (no username and password required)

Must be displayed in a prominent manner
§ Links to information must have an unambiguous name

Information must be available in several languages depending upon 
the patient population served by the hospital



HOW Will Compliance Be Enforced

Monitoring methods may 
include:

§ Evaluation of complaints made to 
CMS

§ Review of analysis of 
noncompliance made by 
individuals or entities

§ Audit of hospital’s websites

Monitoring methods may include:
§ Evaluation of complaints made to CMS
§ Review of analysis of noncompliance 

made by individuals or entities
§ Audit of hospital’s websites



WHAT Are the Potential Penalties

Noncompliance may result in:
§ Written warning
§ Request for corrective action plan 

from the hospital
§ Civil monetary penalty up to $300 

per day per facility



WHAT Comes Next?

Lawsuit filed on December 4, 2019 by AHA and other hospital groups
§ Ruling on June 23, 2020 sided with Trump administration

AHA appealed this ruling on July 17, 2020 arguing the definition of 
standard charges

§ Oral arguments are scheduled for October 15, 2020



Implementation
Strategies



§ CMS’ list of shoppable 
services is not patient 
friendly

§ Patients don’t understand 
which “level” of service their 
physician will charge



Partial List of Outpatient
Shoppable Services



§ Inpatient list is ambiguous 
and built on MS-DRG 
descriptions

§ What does “major” joint 
mean?



Determining Charge for Packaged Services

§ Claims data (837 and 835) gives the clearest picture of actual 
charges and allowable amounts for each payer/plan

§ Volumes should be taken into account when determining 300 
shoppable services

§ Patients don’t understand codes; clear and understandable 
procedure descriptions are key



Determining Charge for
Packaged Services



Sample Charges for Inpatient Services



Best Practice Recommendations

§ Study the Final Rule: 
https://www.federalregister.gov/documents/2019/11/27/2019-24931/medicare-and-medicaid-programs-cy-2020-hospital-
outpatient-pps-policy-changes-and-payment-rates-and

§ Form a Pricing Transparency Committee
§ Consult your legal/compliance teams
§ Review your chargemaster and negotiated charges (rates)

§ Ensure consistency and defensibility in pricing 
§ Use business analytics to identify what services should be designated as 

“shoppable services”
§ Identify your 70 shoppable services as defined by CMS
§ Select 230 others to include for a total of 300

§ Develop policies and processes

https://www.federalregister.gov/documents/2019/11/27/2019-24931/medicare-and-medicaid-programs-cy-2020-hospital-outpatient-pps-policy-changes-and-payment-rates-and







