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We want to maintain our quality of life
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We want to maintain our quality of life
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We want to maintain our quality of life
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We want to maintain our quality of life
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We want to maintain our quality of life
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FY19 Recommended Budget built to 
address board goals

Will enable us to 
make progress in 
all goal areas 
over the next year
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Maslow’s Hierarchy of Needs

We can reach our true 
potential only when 
our basic human 
needs are met.

Theory:
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Our role is to serve all residents to the 
best of our ability
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$1,318,600,000

FY19 Recommended Budget 

Includes a 2.9-cent property tax increase for 
a total proposed rate of 64.4 cents

General Fund Operating Budget
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Investing in
Housing Affordability
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Household incomes are not keeping pace 
with rising housing costs

-5%
0%
5%

10%
15%
20%
25%
30%
35%
40%

2007 2008 2009 2010 2011 2012 2013 2014 2015

GROWTH IN HOUSING COST RELATIVE TO INCOME
Wake County, 2007-2015

+35%

+10%
+16%
+19%

For-Sale Housing
Median Household Income

Rental Housing
Median Income for Population w/o Bachelor’s Degree
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§ Dedicated annually 
to helping our 
residents secure 
safe places to live 

§ Will generate 
$75 million over 
first 5 years

Next big step: Make a historic investment in 
housing affordability

FY19 
Recommended Budget

$15 million 
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Additional $15 million per year would mostly 
fund production and preservation of housing

$0

$5,000,000

$10,000,000
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$30,000,000

 FY18  FY19 FY20  FY21 FY22  FY23

Program 
operating costs

Production and 
preservation of 
housing
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§ Partner to expand 
women’s shelter capacity

§ Open Oak City 
Multi-Services Center

Increase funding and support for people 
experiencing or at risk of homelessness

Oak City Multi-Services Center
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§ Create a pilot program 
serving those who interact 
with homeless, medical and 
law enforcement services

Break the cycle for individuals moving 
through community systems

§ Based on best-practice 
Permanent Supportive 
Housing model
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Investing in
Behavioral Health
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§ More timely service 
§ Less costly for patients
§ Frees up space at 

crisis facilities

Behavioral Health Urgent Care would improve 
access to services

$750,000
Behavioral Health 
Urgent Care Pilot Program
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§ Earlier intervention for 
people in crisis

§ Would divert people 
from the emergency 
department and jail

Mobile Crisis Service Pilot would pair mental 
health professionals and first responders

$850,000
For enhanced mobile crisis 
service pilot program
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Additional staff would:
§ Improve caseworker-to-

student ratio
§ Provide more resources for 

families and school staff

School-based mental health team links 
students to behavioral healthcare

Total investment of 
$1.4 million

Increase funding by 
$400,000 to add staff 
to Alliance Behavioral 
Healthcare’s school-
based team
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Proposed investment in behavioral health 
is a 13% increase over FY18

$30.6 million
2.3%
13% increase 
over FY18

FY19 General 
Fund Budget

of total 
budget

$1.3 billion
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Investing in
County Operations
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1. Commitments 
2. Risk Management 
3. Maintaining Service Levels 
4. New Programs

Our operational needs fall into four categories
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Invest in our commitments

Commitments include:

Funding 
previously-approved 

projects

Annualizing 
partial-year 

funding
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Open and operate:

New and renovated libraries need funding to 
hire staff and open to the public

Commitment

New Cary Regional LibraryExpanded Wake Forest 
Community Library

Fall 2018 Spring 2019
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Invest in risk management

Our focus on risk management will allow us to:

Mitigate risks Improve compliance 
with regulations



!"

! #$$%&'(')*'%+,),-'&%
./%/('&0''%&'(')*'%,)$%
1,02%+,),-'+').

! 3*)$%,)%,))*,4%'5.'&),4%
,*$6.%/7%.2'%8'-60.'&%/7%
9''$0%:7761'

!"#$%&"'$%()#&*%+,*"+)%*-(.)%"#)-/

0+/1(2*%*&$3$%"



51

Protect our IT network from security threats

Risk Management

§ Invest in tools to 
reduce our risk

§ Would improve our 
defense against phishing 
scams, ransomware 
and hackers
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§ Add 7 positions to 
Medicaid services

§ Add 2 positions to 
Food and Nutrition 
Services

Meet federal and state requirements for 
Medicaid, Food and Nutrition Services

Risk Management
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20,000
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60,000

80,000

100,000

120,000

FY14 FY15 FY16 FY17

Medicaid applications have increased 
by 10% every year since FY14
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Meet federal and state requirements for 
communicable disease investigations

§ Add communicable 
disease nurse 

§ Would ensure our 
reporting is compliant 
and better prepare us 
for outbreaks

Risk Management

0
200
400
600
800

1,000
1,200
1,400

FY14 FY15 FY16 FY17

Communicable disease 
investigations up 27% since FY14
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Adding ambulances would help address 
increasing EMS calls

Investment:
§ $1 million for two 

ambulances, staff
§ Would cover peak 

demand hours
80,000

85,000

90,000

95,000

100,000

105,000

CY 2014 CY 2015 CY 2016 CY 2017

Maintaining 
Service Levels

15% increase in EMS calls since 2014
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§ Need to fill 44 deputy 
and detention officer 
positions

§ Add a second recruiter
§ Fund travel and materials 

for job fairs and other 
recruitment efforts

Sheriff’s Office also has recruitment challenges

Maintaining Service Levels
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§ Add 2 food and 
lodging inspectors

§ Add 2 environmental 
consultants in 
watershed management

§ Add 1 animal 
control officer

Growth drives demand for essential services

Maintaining Service Levels
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Invest in new programs

Our focus on new programs will allow us to:

Increase productivity 
and enhance the 

quality of services

Achieve cost 
savings

Address 
emerging needs



!"

! #$%&'()%*&+),-.&
! !"#$%&)/&0*%()%&(&
1$(213/)&/4&0/,$).&
5()%*&,1%

! '677&-%)%*86$%&0/88,$6).&
5()%*&$%%-1&($-&-%9%7/2&
(&7/$:;)%*8&27($

'()*+,(-&#&.$/#(0&#1*(2#(3&4#3/+&)*55$6&,)&
7,3#$&3"&."88*(,36&9/#$39

:/4&;+"-+#8)

7,3#$&3"&."88*(,36&9/#$39



!"

! #$%&'(!"#$%&'()*+,')*(
$+),-.&+/(0,12(,)(3,.'4)(
5&..(61$+$17$

! 8'&)&,)&7$(,&2+()*(-*.+)$1(
.*9,.(0**:(;1*:49)&*'<(
+4;;*1)(+2,..=+9,.$(0,12$1+

-)*+,'(&+.&%/',+'0$*('1+23,#'234$&5,%34'
6$3$7),5'+7'2&6%3'%.&)12*,2&$

8$9'-&+.&%/5



!"

!"#$#%&'()*+&%,-&*,()*(.#/*,0(#$&"1,)#*%(
1*'(.1$),12()%(3456(-)22)#*

3456 -)22)#*
6789:
48;:()*."&1%&(
#+&"(<=57

<=59(>&*&"12(
</*'(?/'@&,

#A(,#,12(
B/'@&,

3586(B)22)#*



65

Investing in
Our Partners



66

Provide funds to nonprofit organizations

Partner FY19

Communities 
in Schools $100,000

East Wake Education 
Foundation $50,000

Food Bank of Eastern 
& Central NC $12,000

InterAct $100,000

Interfaith Food Shuttle $25,000

Marbles $650,000

North Carolina 
Symphony $100,000

Universal Breakfast $221,000

Wake County 
Arts Council $511,000

Wake County 
SmartStart $1,188,592

Total $2,957,592
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Investing in
Education
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§ Increase our contribution 
by $600,000 for FY19

§ With leveraged funds, 
400 more children to 
attend Pre-K classes 
through SmartStart

Historic $1.2 million investment would clear 
SmartStart’s 2018 Pre-K waiting list

Recommendation for SmartStart



!"

!"#$%&'()*+%,(-./0%102''.3



!"

!"#$%&'("'())*&*+"(,'

-./0/120///
#$%&'(%)*'++,)%
+-(./&#$0%1230(&

!"34$(%$'+5$4(&*"6'78")*"6'7+4'9(:$';+8"&<'
=8>,*3'?3@++,%'&+'@*6@$%&',$#$,'$#$4

A$3+BB$")(&*+"'
7+4'9;=??

-CDE'
F""8(,,<
G!HH!IJ



!"

!"#$%&'()"'(*(#+',*$-#$%'./'0123452'.6)'6#%6)&.'
78/*$.'&#$9)'7.'+)7&.'1:::

042:::

042;::

012:::

012;::

0<2:::

1:
::

1:
:4

1:
:1

1:
:<

1:
:=

1:
:;

1:
:3

1:
:>

1:
:5

1:
:?

1:
4:

1:
44

1:
41

1:
4<

1:
4=

1:
4;

1:
43

1:
4>

1:
45

1:
4?

@/*$.A'B)"CB*(#+'D*$-#$%'E,79./"#$%'#$'#$,+7.#/$F

0123450123:4



!"

! #$%&'()*+,*)-'*()$)'.
!"#$%&'()*+#%+,*)-'*,$)+/,

! ,-."""%+#/0*1#+%$,,0$112
! 2%3'45/+*+
! 6""7%81&91*%5(8)('4+

:/10%381#91/91)%*0/3'#981%91%8/(%3844/19#;

<'=*%>*3$193'&%?844/19#;%?8&&*)*



!"

!"#$%&'((')*%#$%$&'%
()$*#$+%(,-%./0&%1&2345%
,6&-/7#$+%8)*+&7

+*,-./%0%/)/0(%)1%!23#"%&'((')*%
'*%405-%6-78

9-7)&&-*:0/')*%1);%405-%6-78

!2#3%&'((')*9
:)$*%57/-7;)6%2,575%
(,-%$&'%<1=%2/>6)5

!2#<%&'((')*9
:)$*%(/2#?#7@%>/#$7&$/$2&A%
)7#?#7#&5%/$*%7&23$,?,+@%57/((#$+
:)$*%(/2#?#7@%>/#$7&$/$2&A%



!"

!"#$%&'()*"'+#$,*'+(-.).%&'-"$*%/#-%."$'
($,'/0$"1(%."$'+"/'2!344'($,'25!!

607%'*0/1.-0'($,'-(8.%()'+#$,.$9

:;<=>?'@.))."$
ABCD'%"%()E

:;F<'@.))."$
#$%&&'

:;?>?'@.))."$
#()*+,*-.'



76

Proposed investment in education is 57% 
of total FY19 budget

$746.8 million
57%
5.7% increase 
over FY18

FY19 General 
Fund Budget

of total 
budget

$1.3 billion
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Behavioral 
Health

Housing 
Affordability

County 
Operations

Partnerships Education
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$1,318,600,000

FY19 Recommended Budget 

Includes a 2.9-cent property tax increase for 
a total proposed rate of 64.4 cents

General Fund Operating Budget
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Next steps

FY19 Recommended Budget schedule

9 A.M.
Work session 
Room 2800

2 P.M.
First budget public hearing 
Board Room

7 P.M.
Second budget public hearing
Wake County Commons

2 P.M.
Work session 
Room 2800

5 P.M.
Vote on proposed 
budget during 
board meeting
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Need more information?

All FY19 Recommended Budget 
materials are available at

wakegov.com




