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• An interlocal agreement between the City of Raleigh 
and Wake County along with 20 amendments 
articulate the oversight and uses of the revenues

• 20th Amendment calls for a public review
• Review Financial Models

• Current Projections and Forecast
• Review PNC Capital Plan
• Review Convention Center Capital Plan
• Inclusive of stakeholders
• Complete by January 1, 2020

Interlocal Review
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Recap of the Process to date

June ‘19
Stakeholder

Meeting #6  -
Managers 

Recommendations

Sept ‘18
City Council / 

County 
Commissioners 
Process Update

Oct ‘18
Stakeholder Meeting #1 -

Discuss RFI Process to learn about 
project ideas, History of Interlocal 

Agreement

Jan ‘19
Stakeholder Meeting #2 

– Review Financial 
Models, Forecast & 
Destination Study

Feb / Mar ‘19
Stakeholder Meetings

#3 / #4 / #5 -
RFI Project 

Presentations 

In addition, Wake County created website for added transparency. 

Oct ‘18
RFI 

Released

Jan ‘19
RFI 
Due
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City and County Manager presented funding 
recommendations based on findings during review 
process

 Continue current commitments
 Support enhancement of PNC Arena
 Provide for expansion of Convention Center
 Support maintenance of Regional Facilities
 Support new investments

 Indoor Sports Complex
 Medium Projects
 Small Projects

Funding Recommendations                       
in Summary
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Updates since July 8 presentation to 
Board of Commissioners…



Projects Supported with Hospitality Taxes



• Strong growth continued through end of 
fiscal year

• Received revenue figures through fiscal 
year end - June 30

• FY19 budgeted = $57.315M
• FY19 estimated = $59.570M
• FY19 actual(unaudited) = $60.337M

Revenue Update



Revenue Assumptions

Occupancy Tax
• 4% 2020 through 2022
• 3% thereafter

Prepared Food & Beverage Tax
• 5% 2020 through 2022
• 4% thereafter
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FY20 FY21 FY22 FY23 FY24 … FY33 FY34

Manager 
Recom.

$62.3M $65M $68M $70.4M $72.9M … $99.7M $103.2M

Year End $63M $65.9M $68.8M $71.3M $73.8M … $100.8M $104.4M

Updated Revenue Projections

Updated FY19 year-end revenue figure will be 
used as base for future growth calculations



Revenue and Current Commitments

Projected Revenues FY20 FY28 FY34

Food and Beverage Tax

Occupancy Tax

Total Tax Revenue

Expenditures - Commitments
Admin and Holdbacks

Convention and Visitors Bureau

PNC

Raleigh Convention Center

Small Projects

Subtotal Expenditures

Projected Revenues and Expenditures 2020 - 2034
Based on Managers' Recommended w/Updated Revenues

662.6 million

577.5 million
1.24 billion

89.6 million
145.6 million
81.0 million

420.1 million

30.0 million
766.3 million


Mgr Rec

		Projected Revenues and Expenditures 2020 - 2034

		Based on Managers Recommendations





		Projected Revenues		FY20																FY28												FY34



		Food and Beverage Tax		662.6 million



		Occupancy Tax		577.5 million



		Total Tax Revenue		1.24 billion



		Expenditures - Commitments																																		766.37

		Admin and Holdbacks		162.74 million



		Convention and Visitors Bureau		145.6 million



		PNC		7.9 million



		Raleigh Convention Center		420.13 million



		Small Projects		30.0 million



		Subtotal Expenditures		766.37 million



		Expenditures - Recommended		FY20																FY28												FY34



		City of Raleigh Convention Center Complex

		   Land and Optimization		20 m



		   Parking Debt & Capital								26.4 million



		   Music Venue Debt & Capital												25.75 million



		   RCC Expansion Debt & Capital																		105 million



		   Business Development Fund																				3.6 million														426.8



		   RCC Capital Maintenance		3.86 million



		   PAC Capital Maintenance		7.5 million



		PNC 				112 million



		Indoor Sports				33.04 million



		Cary Sports		45.0 million



		Medium Projects		42.1 million



		Planned Capacity														28.3 million



		Sub-Total Expenditures - Recommended		426.8 million																																1193.17



		Total Expenditures		1.19 billion





Alt Prop

		Projected Revenues and Expenditures 2020 - 2034

		Based on Managers' Recommended w/Updated Revenues





		Projected Revenues		FY20																FY28												FY34



		Food and Beverage Tax		662.6 million



		Occupancy Tax		577.5 million



		Total Tax Revenue		1.24 billion



		Expenditures - Commitments																																		766.37

		Admin and Holdbacks		89.6 million



		Convention and Visitors Bureau		145.6 million



		PNC		81.0 million



		Raleigh Convention Center		420.1 million



		Small Projects		30.0 million



		Subtotal Expenditures		766.3 million



		Expenditures - Recommended		FY20																FY28												FY34



		City of Raleigh Convention Center Complex

		   Land and Optimization		19 m



		   Parking Debt & Capital								26.4 million



		   Music Venue Debt & Capital												25.75 million



		   RCC Expansion Debt & Capital																		105 million



		   Business Development Fund																				3.6 million														444.3



		   RCC Capital Maintenance		3.9 million



		   PAC Capital Maintenance		7.5 million



		PNC 				126 million



		Indoor Sports				33.0 million



		Cary Sports		45.0 million



		Medium Projects		46.6 million



		Planned Capacity														28.3 million



		Sub-Total Expenditures - Recommended		426.8 million																																1210.67



		Total Expenditures		1.21 billion







Planned Expenses
Expenditures - Recommended FY20 FY28 FY34

City of Raleigh Convention Center Complex
   Land and Optimization

   Parking Debt & Capital

   Music Venue Debt & Capital

   RCC Expansion Debt & Capital

   Business Development Fund

   RCC Capital Maintenance

   PAC Capital Maintenance

PNC 

Indoor Sports

Cary Sports

Medium Projects

Planned Capacity

Total Expenditures

26.4 million
25.75 million

42.1 million

28.3 million

3.6 million
3.86 million

7.5 million

112 million
33.04 million

45.0 million

426.8 million

1.19 billion

Sub-Total Expenditures - 
Recommended

105 million

20 m


Mgr Rec

		Projected Revenues and Expenditures 2020 - 2034

		Based on Managers Recommendations





		Projected Revenues		FY20																FY28												FY34



		Food and Beverage Tax		662.6 million



		Occupancy Tax		577.5 million



		Total Tax Revenue		1.24 billion



		Expenditures - Commitments																																		766.37

		Admin and Holdbacks		162.74 million



		Convention and Visitors Bureau		145.6 million



		PNC		7.9 million



		Raleigh Convention Center		420.13 million



		Small Projects		30.0 million



		Subtotal Expenditures		766.37 million



		Expenditures - Recommended		FY20																FY28												FY34



		City of Raleigh Convention Center Complex

		   Land and Optimization		20 m



		   Parking Debt & Capital								26.4 million



		   Music Venue Debt & Capital												25.75 million



		   RCC Expansion Debt & Capital																		105 million



		   Business Development Fund																				3.6 million														426.8



		   RCC Capital Maintenance		3.86 million



		   PAC Capital Maintenance		7.5 million



		PNC 				112 million



		Indoor Sports				33.04 million



		Cary Sports		45.0 million



		Medium Projects		42.1 million



		Planned Capacity														28.3 million



		Sub-Total Expenditures - Recommended		426.8 million																																1193.17



		Total Expenditures		1.19 billion





Sheet1

		Projected Revenues and Expenditures 2020 - 2034

		Based on Revised Proposal





		Projected Revenues		FY20																FY28												FY34



		Food and Beverage Tax		662.6 million



		Occupancy Tax		577.5 million



		Total Tax Revenue		1.24 billion



		Expenditures - Commitments																																		766.37

		Admin and Holdbacks		162.74 million



		Convention and Visitors Bureau		145.6 million



		PNC		7.9 million



		Raleigh Convention Center		420.13 million



		Small Projects		30.0 million



		Subtotal Expenditures		766.37 million



		Expenditures - Recommended



		City of Raleigh Convention Center Complex

		   Land and Optimization		19 m



		   Parking Debt & Capital								26.4 million



		   Music Venue Debt & Capital												25.75 million



		   RCC Expansion Debt & Capital																		105 million



		   Business Development Fund																				3.6 million														444.3



		   RCC Capital Maintenance		3.86 million



		   PAC Capital Maintenance		7.5 million



		PNC 				126 million



		Indoor Sports				33.04 million



		Cary Sports		45.0 million



		Medium Projects		46.6 million



		Planned Capacity														28.3 million



		Sub-Total Expenditures - Recommended		426.8 million																																1210.67



		Total Expenditures		1.21 billion







(Q & A is attachment in Work Session packet)

Key Areas:
• Consider additional funding for PNC 

Arena
• Evaluate medium project funding to 

support additional projects
• Consider broader economic 

development impact associated with 
Downtown South Project

Board Questions and Feedback



• Based on feedback from July 8 Board 
Presentation and Board questions, staff has 
prepared an alternative proposal for 
consideration:
• Provide $9M annually for PNC Arena
• Increase medium projects from $42.1M to 

$46.6M
• Launch joint feasibility study with City of 

Raleigh to evaluate soccer stadium/ 
entertainment complex at Downtown South

• Establish process to complete by December 2019

Alternative Proposal for Consideration



Revenue and Current Commitments

Projected Revenues FY20 FY28 FY34

Food and Beverage Tax

Occupancy Tax

Total Tax Revenue

Expenditures - Commitments
Admin and Holdbacks

Convention and Visitors Bureau

PNC

Raleigh Convention Center

Small Projects

Subtotal Expenditures

Projected Revenues and Expenditures 2020 - 2034
Based on Revised Proposal

662.6 million

577.5 million
1.24 billion

89.6 million
145.6 million
81.0 million

420.1 million

30.0 million
766.3 million


Mgr Rec

		Projected Revenues and Expenditures 2020 - 2034

		Based on Managers Recommendations





		Projected Revenues		FY20																FY28												FY34



		Food and Beverage Tax		662.6 million



		Occupancy Tax		577.5 million



		Total Tax Revenue		1.24 billion



		Expenditures - Commitments																																		766.37

		Admin and Holdbacks		162.74 million



		Convention and Visitors Bureau		145.6 million



		PNC		7.9 million



		Raleigh Convention Center		420.13 million



		Small Projects		30.0 million



		Subtotal Expenditures		766.37 million



		Expenditures - Recommended		FY20																FY28												FY34



		City of Raleigh Convention Center Complex

		   Land and Optimization		20 m



		   Parking Debt & Capital								26.4 million



		   Music Venue Debt & Capital												25.75 million



		   RCC Expansion Debt & Capital																		105 million



		   Business Development Fund																				3.6 million														426.8



		   RCC Capital Maintenance		3.86 million



		   PAC Capital Maintenance		7.5 million



		PNC 				112 million



		Indoor Sports				33.04 million



		Cary Sports		45.0 million



		Medium Projects		42.1 million



		Planned Capacity														28.3 million



		Sub-Total Expenditures - Recommended		426.8 million																																1193.17



		Total Expenditures		1.19 billion





Alt Prop

		Projected Revenues and Expenditures 2020 - 2034

		Based on Revised Proposal





		Projected Revenues		FY20																FY28												FY34



		Food and Beverage Tax		662.6 million



		Occupancy Tax		577.5 million



		Total Tax Revenue		1.24 billion



		Expenditures - Commitments																																		766.37

		Admin and Holdbacks		89.6 million



		Convention and Visitors Bureau		145.6 million



		PNC		81.0 million



		Raleigh Convention Center		420.1 million



		Small Projects		30.0 million



		Subtotal Expenditures		766.3 million



		Expenditures - Recommended		FY20																FY28												FY34



		City of Raleigh Convention Center Complex

		   Land and Optimization		19 m



		   Parking Debt & Capital								26.4 million



		   Music Venue Debt & Capital												25.75 million



		   RCC Expansion Debt & Capital																		105 million



		   Business Development Fund																				3.6 million														444.3



		   RCC Capital Maintenance		3.9 million



		   PAC Capital Maintenance		7.5 million



		PNC 				126 million



		Indoor Sports				33.0 million



		Cary Sports		45.0 million



		Medium Projects		46.6 million



		Planned Capacity														28.3 million



		Sub-Total Expenditures - Recommended		426.8 million																																1210.67



		Total Expenditures		1.21 billion







Alternative Proposal - Planned Expenses 
Expenditures - Recommended FY20 FY28 FY34

City of Raleigh Convention Center Complex
   Land and Optimization

   Parking Debt & Capital

   Music Venue Debt & Capital

   RCC Expansion Debt & Capital

   Business Development Fund

   RCC Capital Maintenance

   PAC Capital Maintenance

PNC 

Indoor Sports

Cary Sports

Medium Projects

Planned Capacity

Total Expenditures 1.21 billion

126 million
33.04 million

45.0 million
46.6 million

28.3 million

Sub-Total Expenditures - 
Recommended

444.3 million

26.4 million
25.75 million

105 million

3.6 million
3.86 million

7.5 million

19 m


Mgr Rec

		Projected Revenues and Expenditures 2020 - 2034

		Based on Managers Recommendations





		Projected Revenues		FY20																FY28												FY34



		Food and Beverage Tax		662.6 million



		Occupancy Tax		577.5 million



		Total Tax Revenue		1.24 billion



		Expenditures - Commitments																																		766.37

		Admin and Holdbacks		162.74 million



		Convention and Visitors Bureau		145.6 million



		PNC		7.9 million



		Raleigh Convention Center		420.13 million



		Small Projects		30.0 million



		Subtotal Expenditures		766.37 million



		Expenditures - Recommended		FY20																FY28												FY34



		City of Raleigh Convention Center Complex

		   Land and Optimization		20 m



		   Parking Debt & Capital								26.4 million



		   Music Venue Debt & Capital												25.75 million



		   RCC Expansion Debt & Capital																		105 million



		   Business Development Fund																				3.6 million														426.8



		   RCC Capital Maintenance		3.86 million



		   PAC Capital Maintenance		7.5 million



		PNC 				112 million



		Indoor Sports				33.04 million



		Cary Sports		45.0 million



		Medium Projects		42.1 million



		Planned Capacity														28.3 million



		Sub-Total Expenditures - Recommended		426.8 million																																1193.17



		Total Expenditures		1.19 billion





Alt Prop

		Projected Revenues and Expenditures 2020 - 2034

		Based on Revised Proposal





		Projected Revenues		FY20																FY28												FY34



		Food and Beverage Tax		662.6 million



		Occupancy Tax		577.5 million



		Total Tax Revenue		1.24 billion



		Expenditures - Commitments																																		766.37

		Admin and Holdbacks		162.74 million



		Convention and Visitors Bureau		145.6 million



		PNC		7.9 million



		Raleigh Convention Center		420.13 million



		Small Projects		30.0 million



		Subtotal Expenditures		766.37 million



		Expenditures - Recommended		FY20																FY28												FY34



		City of Raleigh Convention Center Complex

		   Land and Optimization		19 m



		   Parking Debt & Capital								26.4 million



		   Music Venue Debt & Capital												25.75 million



		   RCC Expansion Debt & Capital																		105 million



		   Business Development Fund																				3.6 million														444.3



		   RCC Capital Maintenance		3.86 million



		   PAC Capital Maintenance		7.5 million



		PNC 				126 million



		Indoor Sports				33.04 million



		Cary Sports		45.0 million



		Medium Projects		46.6 million



		Planned Capacity														28.3 million



		Sub-Total Expenditures - Recommended		444.3 million																																1210.67



		Total Expenditures		1.21 billion







Next Steps
Recommendation 

to Elected 
Officials at 
regularly 

scheduled July 
meetings

Vote by Elected 
Officials at regularly 
scheduled August / 

September 
meetings

Establish 
process for 
Small and 
Medium 

Projects RFP

Begin process for 
Indoor Sports 
Complex RFP 

during August / 
September

July August September
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Financial Model 
Q1.  Share elements of financial model that demonstrate amount of funding and planned 
commitments. 

 
A1.  For the period FY20 through FY34, the financial models based on the Managers’ 
recommendations project approximately $1.24 billion.  Planned commitments for the same 
period total approximately $1.19 billion.    
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All projects 

Q2.  How much did each entity ask for?  What did they say that amount would buy? 

 
A2. The process was structured to provide an overall view of the potential projects as known in 
January 2019.   The process was not designed for entities to make a specific ask of Hospitality 
Taxes.  The City/County used the overall figures provided through the RFI responses to 
determine how recommendations would be allocated.  Below is a list of the RFI responses as 
received in January 2019.   Many of the project plans have been refined since that time. 
 

2019 Hospitality Tax RFI Responses 
January 2019 

     
  Organization Project Name Description Total Project Estimated 

Cost 

1 Centennial 
Authority 

PNC Arena 
Enhancements 

Renovate/expand existing arena with 
additional hospitality space, additional 
club and concession space and 
additional meeting space 

 $200 million to $300 
million (further clarified 
$167 million to $202 
million + operating need) 

2 City of Raleigh Raleigh 
Convention 
Center Complex 

In short term, consider need to 
optimize Raleigh Convention Center, 
prepare for future facility expansion 
through land acquisition and hotel 
recruitment; in long term, expand 
facility and relocate music venue 

 $309.5 million to $388.5 
million in potential 
commitments within next 
10 years  

3 Friends of 
Raleigh/Wake 
County Stadium 

Raleigh/Wake 
County Stadium 

Develop new multipurpose athletic 
venue for football, track, soccer and 
lacrosse in Southeast Raleigh. 

 Not included.  Response 
suggests that a feasibility 
study needs to be 
initiated at cost of 
$249,000  

4 Marbles Kids 
Museum 

Museum 
Expansion 

60,000 square foot 
expansion/renovation at existing 
campus; new multi-story expansion of 
27,000 square feet; renovation to 
existing museum and theater of 33,000 
square feet; new consolidated central 
plant 

 $45 million  

5 North Carolina 
Football Club 

Downtown 
Entertainment 
and Sports 
Center 

Develop new 22,000 seat sports and 
entertainment center in Downtown 
Raleigh to accommodate soccer and 
other events 

 $150 million (revised to 
$180 million) to support 
public authority 
ownership & operation 



Wake County Hospitality Taxes –  
Board of Commissioners Question and Answers  

Page | 3 
 

6 North Carolina 
Museum of Art 

NCMA East 
Building 
Renovation 

Renovate original East Building, replace 
Art Conservation lab, windows, and 
lighting systems; renovate east lawn 
and amphitheater 

 $25 million to $30 
million  

7 Town of Cary Indoor Multiuse 
Sports Facility 

Develop an indoor multiuse sport 
facility geared toward 
tournament/visitor-facing events - 
roughly 250,000 square feet; up to 12 
basketball courts; dedicated e-sport; 
4,000 -5,000 seat arena  

 $123 million to $131 
million  

8 William Peace 
University 

Performing Arts 
Venue 

Construct 35,000 to 40,000 square foot 
performing arts venue with seating for 
600 on WPU campus  

 $30 million to $32 
million  

 
 
PNC Arena (Responses provided by Centennial Authority) 

Q3. What will the proposed funding get at PNC Arena?  What would we get for $9M? $10M? / 
What upgrades will be provided at $8M? $9M $10M? 

A3. PNC Arena enhancement is driven by the need to keep the building competitive to secure 
more annual events.  The design team led by Raleigh-based RATIO Architects teamed with HOK 
(leaders in design for some of the world’s most iconic venues) envisioned taking existing space 
and repurposing it to maximize efficient use of resources.  Current office space at the arena’s 
South End (what most consider the arena’s front door) would create a new entrance to PNC 
Arena, but more importantly add much needed hospitality and event space.   Staff would move 
to new space in the North End (loading dock area).  This works because the North End is already 
engineered to support an addition.   Lower funding means we could not create enough space at 
our North End (the loading dock area) to accommodate more than 165 full staff.   

 That said, design scope can be incrementally reduced to fit a given funding model.    

 North Enhancements   $34 million 
 South Enhancements   $53 million 
 East/West Enhancements  $11 million 
 General Concourse Upgrades  $7.6 million 
 Backstage Renovations   $1.2 million 
 Main Concourse Quad Concessions $2 million 
 Club Concourse Suite Renovations $3 million 
 East/West Lobby and Priority Lounge $5 million 
 East/West Club Concourse Concessions $1 million 
 Club Concourse Overlooks  $1.2 million 

Upper Concourse Quad Concessions $1 million 
 Total     $120 million 
 

These figures are for estimated construction costs only.  Furniture, fixtures and other equipment 
in addition to design and engineering fees would add upwards of 25% to the construction total. 
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Q4. What is debt amount associated with $8M? $9M? $10M? 

 A4.  
• $8M       $131,852,000 
• $9M       $148,333,000 
• $10M     $164,815,000 

 
These numbers assume bonding capacity solely devoted to construction.  However, some funds 
are necessary for operating expenses. 

 
Debt Assumptions: 
• *3.50% taxable (current taxable rate June 27, 2019 3.49%, per J.P. Morgan) 
• 25-year term 
• Level principal and interest 

 
(*County Note – for other debt assumptions made throughout the Managers’ Recommendations 
– an interest rate of 4.5% was used) 

 
Q5. What is anticipated impact of PNC investments - ROI?  How will it impact attendance? (prefer 
broken down by investment area) 

A5. The Centennial Authority’s focus for PNC Arena enhancements is driven by two guiding 
principles: 

• To create opportunities for more events to come to Wake County 
• Remain a world-class economic engine the region can remain proud of 

To that end, the vision for an enhanced PNC Arena creates reasons fans, touring shows, and 
special events to want to be here.   The enhancement does not add seats to the arena, but 
instead adds to its capabilities.    
 
The proposed enhancement was created not only by experienced designers, but also by 
comments and critique from tour and special event promoters as well as what fans have 
demonstrated they want.  This combination undoubtedly would increase individual event 
attendance as well as recruit more events to the area.    
 

Q6. What other funding sources are being considered to assist with capital, operating and 
maintenance expenses at PNC? 

A6. The Authority is limited in funding sources outside of the ILA.   Naming rights is clearly a 
potential source as are rent payments from tenants and some small revenue from cell tower 
leases.  The Authority’s charter allows for development opportunities on the property.  
However, development which would have to be balanced with NC State University’s needs for 
adjacent Carter-Finley Stadium.     

 

Q7. Are funds contingent on Hurricanes lease extension?  If so, how long would lease extension be?  If 
team leaves before debt paid, what happens to the debt? 

 
A7. The Authority feels that the enhancement funding is necessary with or without a Hurricanes 
lease extension.  The building is now twenty years old and needs a major renovation in order to 
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meet the needs of the next twenty years.  Many other activities occur at the PNC Arena and 
enhancements are critical to remain a competitive venue.  Keeping the Carolina Hurricanes and 
the NC State men’s basketball as primary tenants runs alongside adding events to the calendar. 
 
The Hurricanes current lease runs through October 2024.  The Authority is currently engaged 
with the Hurricanes in lease extension discussions.  Several general concept ideas have been 
discussed, but no formal proposals have yet been made by either party.  Certainly, the 
Authority’s goal is to extend the Hurricanes lease to encompass most, if not all, of the 
enhancement financing term.  Conditions for debt service relief will be included, should the 
Hurricanes leave prior to the debt service term. 

 
Q8. What contingencies will be placed on PNC funds before they are released to Centennial Authority? 

A8. This is a question we cannot answer. 
(County response – contingencies will be included in the 21st amendment and in the Tri-Party 
Agreement.   Contingencies will likely include terms of lease with Hurricanes, funding 
commitment by NC State University and reporting requirements.) 
 

Q9. What is timeline for steps at PNC?  Hurricanes lease?  NCSU lease?  Naming rights?  NCSU 
funding?  Construction start? 

A9. Need 12 months to take design to construction drawing stage.  Construction would begin 
soon thereafter.   A phased approach to construction will occur to minimize event disruption.    

 
Naming rights deal with PNC Bank ends in 2022. It is the Authority’s desire that once funding is 
secured for arena enhancement efforts can begin to seek a lucrative naming rights deal well 
beyond 2022.   

 
The Carolina Hurricanes lease expires in 2024.  Negotiations are underway now to extend the 
lease. 

 
NC State has a lease through 2096.   

 
 
Medium Projects/New Projects  
Q10. Given the overall scope of projects that responded to the RFI and new projects that are in 
development – could increased funding be provided to support the Medium Projects process? 

 
A10. Yes – with an extension into FY26 and a minor modification to the model, the Medium 
Projects fund could be increased from $42.1 M to $46.6 M.  Additional increases to Medium 
Projects funds would require reductions to other recommendations.    
 
 

Q11. How can the Dorothea Dix Project be accommodated in the funding plan? 
A11. The Dorothea Dix Project or any other project not directly funded through the 
recommendations, may compete in any of the upcoming processes for the Indoor Sports 
Facility, Medium Projects or Small Projects. 
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Downtown South Project 
Q12. What would it take to accommodate the Downtown South project? 

 
A12. As submitted for funding consideration, the Downtown South project contemplates an 
annual funding need of $13 million to be directed to a new public authority which would own 
and operate the newly proposed stadium within the Downtown South project.   Funding for this 
concept is not recommended through this process.  However, further exploration could be given 
to conducting a joint City/County feasibility study that would evaluate the public benefits of a 
stadium at Downtown South and further explore public/private funding opportunities for a 
project of this nature.   Additionally, both the City and County have policies and programs in 
place that may be able to support the project.  Below is a matrix that highlights some of the 
County’s possible partnership areas based on the project scope as submitted to the City and 
County in July 2019. 

  

Wake County Programs with Potential Alignment  
with Elements of Downtown South Project 

 

Project 
Element 

Alignment with 
Board Goals & 
Policies 

County Programs/ 
Approved Plans/ 
Policies 

Alignment Areas Likely 
Alignment  

Soccer 
Stadium 

Hospitality Tax 
Operating Principles 

Hospitality Taxes 
Funding Processes 

Aligns with legislatively 
allowed uses – sports, culture, 
arts, meetings 

↔ 

Tax Base 
Growth/ Job 
Growth 

Economic Strength 
(ES1, ES2, ES3) 

Wake County Business 
Development Grant 
Policy; Wake County 
Project Development 
Financing Policy 

New job creation, new private 
investment; increased tax 
value due to private 
investment 

↔ 

Parks and 
Greenways 

Growth & 
Sustainability (GS1) 

Wake County Greenway 
System Plan; Park 
Facility Master Plan 

Modify existing greenways 
within development area; 
create park within 
development 

↓ 

Affordable 
Housing 

Social & Economic 
Vitality (SEV1, SEV2) 

Wake County 
Affordable Housing Plan 

Leverage private investment 
to support affordable housing  

↑ 

Transit Growth & 
Sustainability (GS5) 

Wake Transit Plan Within Bus Rapid Transit 
Corridor 

↑ 
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Q13. What is potential opportunity for Shaw and St. Augustine’s to use stadium for football games 
and/or other events? 

A13. This question has had limited discussion and could be further explored through a feasibility 
study. 

 
Q14. What is potential for land development along walnut creek corridor (from Centennial Campus to 
Neuse River Greenway)?  What are opportunities for affordable housing, recreation and job creation 
within the corridor?  What are potential greenway connections that could be created or improved 
through the Downtown south project (Walnut Creek and Rocky Branch)? 

A14. Both the City and County have policies and programs in place that may be able to support 
these elements of the project or potential areas impacted by the project. These ideas can be 
further explored between the developers and City and County staff. 
 

Q15. Stadium is listed at $180M…is that a good number?  Could it be less?   Could they work with 
fewer seats to reduce the cost?  What type of public/private structure could be created to increase 
private funding? 

A15. These questions have not been evaluated by staff but could be further explored through a 
feasibility study. 

 
 



   Major Facilities Cash Flow Model: Revised 21st ILA Recommendation

2018 2019 2019 2020 2020 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

Actuals Adopted 
Budget

Actuals 
as of 
June

Adopted 
Budget

21st ILA 
Manager 

Rec
Proj Proj Proj Proj Proj Proj Proj Proj Proj Proj Proj Proj Proj Proj Proj

Economic Growth Assumptions
Occupancy Tax 6.34% 4.00% 11.77% 10.00% 4.00% 4.00% 4.00% 4.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%
Prepared Food and Beverage Tax 5.80% 5.00% 5.87% 5.00% 5.00% 5.00% 5.00% 5.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00%

Occupancy Taxes 26,240   26,810     29,328    30,019     30,501      30,501        31,721    32,990  33,980    34,999    36,049    37,131    38,245    39,392    40,574    41,791    43,045    44,336    45,666    47,036    
Food and Beverage Taxes 29,244   30,505     30,961    32,241     32,509      32,509        34,135    35,841  37,275    38,766    40,317    41,929    43,607    45,351    47,165    49,052    51,014    53,054    55,176    57,383    

Total Sources 55,734   57,315     60,289    62,260     63,010      63,010        65,856    68,832  71,255    73,765    76,366    79,060    81,851    84,743    87,739    90,842    94,058    97,390    100,842  104,419  

Section 1 - Admininstration , Holdbacks, and Debt Service
Occupancy Taxes Administration and Collection 650        650          650         650          650           650             650         650        650         650         650         650         650         650         650         650         650         650         650         650         
Food and Beverage Taxes Administration and Collection 750        750          750         750          750           750             750         750        750         750         750         750         750         750         750         750         750         750         750         750         
City of Raleigh Holdback 680        680          680         680          680           680             680         680        680         680         680         680         680         680         680         680         680         680         680         680         
Greater Raleigh Convention & Visitors Bureau 6,584     6,787       7,417      7,589       7,710        7,710          8,015      8,332     8,580      8,835      9,097      9,367      9,646      9,933      10,228    10,532    10,846    11,169    11,501    11,844    
Town of Cary Hold Harmless 1,267     1,308       1,434      1,468       1,493        1,493          1,554      1,617     1,666      1,717      1,770      1,824      1,880      1,937      1,996      2,057      2,120      2,184      2,251      2,319      
Wake Technical Community College -             -               -              -               -            -                  -              -             -              -              -              -              -              -              -              -              -              -              -              -              
Centennial Authority 3,212     3,347       3,503      3,626       3,669        3,669          3,842      4,024     4,173      4,327      4,487      4,653      4,825      5,003      5,188      5,380      5,578      5,785      5,998      6,220      
Performing Arts Center -             -               -              -               -            -                  -              -             -              -              -              -              -              -              -              -              -              -              -              -              
PNC (formerly RBC) Debt Service 5,209     5,208       5,208      868          868           868             -              -             -              -              -              -              -              -              -              -              -              -              -              -              
PNC Maintenance 2,500     2,000       2,000      5,000       5,000        5,000          2,000      -             -              -              -              -              -              -              -              -              -              -              -              -              
City of Raleigh 1,000     1,000       1,000      1,000       1,000        1,000          1,000      1,000     1,000      1,000      1,000      1,000      1,000      1,000      1,000      1,000      1,000      1,000      1,000      1,000      
Wake County 1,000     1,000       1,000      1,000       1,000        1,000          1,000      1,000     1,000      1,000      1,000      1,000      1,000      1,000      1,000      1,000      1,000      1,000      1,000      1,000      
PNC Debt Service 8,000      8,000     8,000      8,000      8,000      8,000      8,000      8,000      8,000      8,000      8,000      8,000      8,000      8,000      
Indoor Sports 2,360      2,360     2,360      2,360      2,360      2,360      2,360      2,360      2,360      2,360      2,360      2,360      2,360      2,360      
Medium Competitive Projects Cash Funding 3,140      3,140     3,140      3,140      3,140      
Planned Future Capacity 3,140      3,140      3,140      3,140      3,140      3,140      3,140      3,140      3,140      

Subtotal: Admin, Holdbacks, and Debt Service 22,852   22,731     23,642    22,632     22,819      22,819        32,991    31,553  31,999    32,459    32,934    33,424    33,930    34,453    34,992    35,549    36,124    36,718    37,330    37,963    

Section 2 - 85% Projects: Raleigh Convention Center Complex
Amount for Distribution 32,780   34,584     36,648    39,628     40,191      40,191        32,865    37,279  39,256    41,306    43,432    45,636    47,921    50,290    52,746    55,293    57,934    60,672    63,512    66,456    
Percent Allocated to Raleigh Convention Center 85% 85% 85% 85% 85% 85% 85% 85% 85% 85% 85% 85% 85% 85% 85% 85% 85% 85% 85% 85%
Gross Allocation 27,863   29,396     31,151    33,684     34,163      34,163        27,935    31,687  33,368    35,110    36,917    38,790    40,733    42,746    44,834    46,999    49,244    51,572    53,985    56,488    
City of Raleigh Contribution for Mediium Projects (4,400)         (4,400)         (4,400)    (4,400)   (4,400)    (4,400)    

Subtotal: Payments to Raleigh Convention Center 27,863   29,396     31,151    33,684     29,763      29,763        23,535    27,287  28,968    30,710    36,917    38,790    40,733    42,746    44,834    46,999    49,244    51,572    53,985    56,488    

Cash Flow Model (Detailed)
Page 1 of 2



   Major Facilities Cash Flow Model: Revised 21st ILA Recommendation

2018 2019 2019 2020 2020 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

Actuals Adopted 
Budget

Actuals 
as of 
June

Adopted 
Budget

21st ILA 
Manager 

Rec
Proj Proj Proj Proj Proj Proj Proj Proj Proj Proj Proj Proj Proj Proj Proj

Section 3 - 15% Projects:  Other Joint Projects and Agreements 
Cary Sports Facilities 2,600     2,000       2,000      3,000        3,000          3,000      3,000     3,000      3,000      3,000      3,000      3,000      3,000      3,000      3,000      3,000      3,000      3,000      3,000      
Competitive Projects - Small 2,000     2,000       2,000      2,000       2,000        2,000          2,000      2,000     2,000      2,000      2,000      2,000      2,000      2,000      2,000      2,000      2,000      2,000      2,000      2,000      
Competitive Projects - Medium

Medium Competitive Projects Cash Funding (Section 1) -                3,140    3,140   3,140    3,140    3,140    
Medium Competitive Projects (Section 3) 4,400        4,400          4,400      4,400     4,400      4,400      4,400      
Subtotal Medium Competitive Projects 4,400          7,540      7,540     7,540      7,540      7,540      

Subtotal: 15% Projects / Other Agreements 4,600     4,000       4,000      2,000       9,400        9,400          9,400      9,400     9,400      9,400      9,400      5,000      5,000      5,000      5,000      5,000      5,000      5,000      5,000      5,000      
-               

Total Uses 55,315   56,127     58,792    58,316     61,982      61,982        65,926    68,240  70,367    72,569    79,251    77,215    79,663    82,199    84,827    87,548    90,368    93,289    96,316    99,451    
Total Uses Over (or Under) Total Sources 419        1,188       1,497      3,944       1,029        1,029          (70)          592        888         1,196      (2,885)    1,845      2,188      2,543      2,912      3,294      3,690      4,101      4,527      4,968      

Section4: Fund Balance
Beginning Fund Balance 2,455     2,717       2,873      4,290       4,371        4,371          5,399      5,329     5,921      6,809      8,005      5,120      6,965      9,154      11,697    14,609    17,903    21,593    25,694    30,221    
Increase In Uncommitted Funds 419        1,188       1,497      3,944       1,029        1,029          -              592        888         1,196      -              1,845      2,188      2,543      2,912      3,294      3,690      4,101      4,527      4,968      
Use of Uncommitted Funds -             -               -              -                -                  (70)          -             -              -              (2,885)    -              -              -              -              -              -              -              -              -              

Ending Fund Balance 2,873     3,905       4,371      8,234       5,399        5,399          5,329      5,921     6,809      8,005      5,120      6,965      9,154      11,697    14,609    17,903    21,593    25,694    30,221    35,189    
-               

Minimum Fund Balance Guideline 2,000     1,000       4,700      1,000       4,700        4,700          4,700      4,700     4,700      4,700      2,500      2,500      2,500      2,500      2,500      2,500      2,500      2,500      2,500      2,500      
Excess Fund Balance (Capacity) 873        2,905       (329)        7,234       699           699             629         1,221     2,109      3,305      2,620      4,465      6,654      9,197      12,109    15,403    19,093    23,194    27,721    32,689    

Cash Flow Model (Detailed)
Page 2 of 2



Fiscal Year

85% of 
Uncommitted 
Funds/Annual 

Revenues

Current Debt 
Service Raleigh 

Convention 
Center (RCC)

Planned Future 
Capacity    

Music Venue 
Debt Service

Planned Future 
Capacity 

Convention 
Center 

Expansion Debt 
Service

Planned Future 
Capacity 
Parking / 

Infrastructure 
Debt Service

Total Debt 
Service

RCC 
Operating 
Subsidy

Business 
Development 

Fund

RCC
Capital 

Maintenance 
Plan

PAC
Capital 

Maintenance 
Plan

RCC 
Optimaztion &  

Land 
Acquisition

Contribution to 
Medium 
Projects

Interest Income 
@ 3%

Revenues 
Over (Under) 
Expenditures

Ending Fund 
Balance

A B C D E F G H I J K L M N O P

6/30/2019 31,151            18,475            18,475            3,393        600             2,709           500               1,380           6,854         52,847         
6/30/2020 34,163            18,476            18,476            3,562        600             3,000           1,000            15,000         4,400           1,585           (10,290)      42,557         
6/30/2021 27,935            18,473            18,473            3,741        600             3,000           1,000            5,000           4,400           1,277           (7,001)        35,555         
6/30/2022 31,687            18,472            18,472            3,928        600             3,200           1,000            4,400           1,067           1,153         36,709         
6/30/2023 33,368            18,475            2,200             20,675            4,124        600             3,200           1,000            4,400           1,101           470            37,178         
6/30/2024 35,110            18,475            2,200             20,675            4,330        600             3,200           1,000            4,400           1,115           2,021         39,199         
6/30/2025 36,917            18,471            2,575             2,200             23,246            4,547        600             3,200           1,000            1,176           5,501         44,700         
6/30/2026 38,790            18,475            2,575             2,200             23,250            4,774        600             3,200           1,000            1,341           7,308         52,008         
6/30/2027 40,733            18,473            2,575             2,200             23,248            5,013        600             3,200           1,000            1,560           9,232         61,239         
6/30/2028 42,746            18,473            2,575             15,000            2,200             38,248            5,263        600             3,200           1,000            1,837           (3,728)        57,512         
6/30/2029 44,834            18,475            2,575             15,000            2,200             38,250            5,527        600             3,200           1,000            1,725           (2,017)        55,495         
6/30/2030 46,999            18,478            2,575             15,000            2,200             38,253            5,803        600             3,200           1,000            1,665           (191)           55,304         
6/30/2031 49,244            20,875            2,575             15,000            2,200             40,650            6,093        600             3,200           1,000            1,659           (640)           54,663         
6/30/2032 51,572            20,860            2,575             15,000            2,200             40,635            6,398        600             3,200           1,000            1,640           1,379         56,042         
6/30/2033 53,985            20,846            2,575             15,000            2,200             40,621            6,718        600             3,200           1,000            1,681           3,528         59,570         
6/30/2034 56,488            20,824            2,575             15,000            2,200             40,599            7,053        600             3,200           1,000            1,787           5,822         65,392         

Interlocal Agreement (ILA) 21 
With May Distributions

City of Raleigh, North Carolina
 Convention Center Complex Financing Plan

Projected Financing Plan thru 06/30/19 (Projections as of April 2019)

Raleigh Convention Center Page 1 of 1



   Major Facilities Cash Flow Model: Revised 21st ILA Recommendation - Alternate Option

2018 2019 2019 2020 2020 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

Actuals Adopted 
Budget

Actuals 
as of 
June

Adopted 
Budget

21st ILA 
Manager 

Rec
Proj Proj Proj Proj Proj Proj Proj Proj Proj Proj Proj Proj Proj Proj Proj

Economic Growth Assumptions
Occupancy Tax 6.34% 4.00% 11.77% 10.00% 4.00% 4.00% 4.00% 4.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%
Prepared Food and Beverage Tax 5.80% 5.00% 5.87% 5.00% 5.00% 5.00% 5.00% 5.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00% 4.00%

Occupancy Taxes 26,240   26,810     29,328    30,019     30,501      30,501        31,721    32,990  33,980    34,999    36,049    37,131    38,245    39,392    40,574    41,791    43,045    44,336    45,666    47,036    
Food and Beverage Taxes 29,244   30,505     30,961    32,241     32,509      32,509        34,135    35,841  37,275    38,766    40,317    41,929    43,607    45,351    47,165    49,052    51,014    53,054    55,176    57,383    

Total Sources 55,734   57,315     60,289    62,260     63,010      63,010        65,856    68,832  71,255    73,765    76,366    79,060    81,851    84,743    87,739    90,842    94,058    97,390    100,842  104,419  

Section 1 - Admininstration , Holdbacks, and Debt Service
Occupancy Taxes Administration and Collection 650        650          650         650          650           650             650         650        650         650         650         650         650         650         650         650         650         650         650         650         
Food and Beverage Taxes Administration and Collection 750        750          750         750          750           750             750         750        750         750         750         750         750         750         750         750         750         750         750         750         
City of Raleigh Holdback 680        680          680         680          680           680             680         680        680         680         680         680         680         680         680         680         680         680         680         680         
Greater Raleigh Convention & Visitors Bureau 6,584     6,787       7,417      7,589       7,710        7,710          8,015      8,332     8,580      8,835      9,097      9,367      9,646      9,933      10,228    10,532    10,846    11,169    11,501    11,844    
Town of Cary Hold Harmless 1,267     1,308       1,434      1,468       1,493        1,493          1,554      1,617     1,666      1,717      1,770      1,824      1,880      1,937      1,996      2,057      2,120      2,184      2,251      2,319      
Wake Technical Community College -             -               -              -               -            -                  -              -             -              -              -              -              -              -              -              -              -              -              -              -              
Centennial Authority 3,212     3,347       3,503      3,626       3,669        3,669          3,842      4,024     4,173      4,327      4,487      4,653      4,825      5,003      5,188      5,380      5,578      5,785      5,998      6,220      
Performing Arts Center -             -               -              -               -            -                  -              -             -              -              -              -              -              -              -              -              -              -              -              -              
PNC (formerly RBC) Debt Service 5,209     5,208       5,208      868          868           868             -              -             -              -              -              -              -              -              -              -              -              -              -              -              
PNC Maintenance 2,500     2,000       2,000      5,000       5,000        5,000          2,000      -             -              -              -              -              -              -              -              -              -              -              -              -              
City of Raleigh 1,000     1,000       1,000      1,000       1,000        1,000          1,000      1,000     1,000      1,000      1,000      1,000      1,000      1,000      1,000      1,000      1,000      1,000      1,000      1,000      
Wake County 1,000     1,000       1,000      1,000       1,000        1,000          1,000      1,000     1,000      1,000      1,000      1,000      1,000      1,000      1,000      1,000      1,000      1,000      1,000      1,000      
PNC Debt Service 9,000      9,000     9,000      9,000      9,000      9,000      9,000      9,000      9,000      9,000      9,000      9,000      9,000      9,000      
Indoor Sports 2,360      2,360     2,360      2,360      2,360      2,360      2,360      2,360      2,360      2,360      2,360      2,360      2,360      2,360      
Medium Competitive Projects Cash Funding 3,140      3,140     3,140      3,140      3,140      
Planned Future Capacity 3,140      3,140      3,140      3,140      3,140      3,140      3,140      3,140      3,140      

Subtotal: Admin, Holdbacks, and Debt Service 22,852   22,731     23,642    22,632     22,819      22,819        33,991    32,553  32,999    33,459    33,934    34,424    34,930    35,453    35,992    36,549    37,124    37,718    38,330    38,963    

Section 2 - 85% Projects: Raleigh Convention Center Complex
Amount for Distribution 32,780   34,584     36,648    39,628     40,191      40,191        31,865    36,279  38,256    40,306    42,432    44,636    46,921    49,290    51,746    54,293    56,934    59,672    62,512    65,456    
Percent Allocated to Raleigh Convention Center 85% 85% 85% 85% 85% 85% 85% 85% 85% 85% 85% 85% 85% 85% 85% 85% 85% 85% 85% 85%
Gross Allocation 27,863   29,396     31,151    33,684     34,163      34,163        27,085    30,837  32,518    34,260    36,067    37,940    39,883    41,896    43,984    46,149    48,394    50,722    53,135    55,638    
City of Raleigh Contribution for Mediium Projects (5,400)         (5,400)         (4,400)    (4,400)   (4,400)    (4,400)    

Subtotal: Payments to Raleigh Convention Center 27,863   29,396     31,151    33,684     28,763      28,763        22,685    26,437  28,118    29,860    36,067    37,940    39,883    41,896    43,984    46,149    48,394    50,722    53,135    55,638    

Cash Flow Model (Detailed)
Page 1 of 2



   Major Facilities Cash Flow Model: Revised 21st ILA Recommendation - Alternate Option

2018 2019 2019 2020 2020 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

Actuals Adopted 
Budget

Actuals 
as of 
June

Adopted 
Budget

21st ILA 
Manager 

Rec
Proj Proj Proj Proj Proj Proj Proj Proj Proj Proj Proj Proj Proj Proj Proj

Section 3 - 15% Projects:  Other Joint Projects and Agreements 
Cary Sports Facilities 2,600     2,000       2,000      3,000        3,000          3,000      3,000     3,000      3,000      3,000      3,000      3,000      3,000      3,000      3,000      3,000      3,000      3,000      3,000      
Competitive Projects - Small 2,000     2,000       2,000      2,000       2,000        2,000          2,000      2,000     2,000      2,000      2,000      2,000      2,000      2,000      2,000      2,000      2,000      2,000      2,000      2,000      
Competitive Projects - Medium

Medium Competitive Projects Cash Funding (Section 1) -                3,140    3,140   3,140    3,140    3,140    
Medium Competitive Projects (Section 3) 5,400        5,400          4,400      4,400     4,400      4,400      4,400      3,500      
Subtotal Medium Competitive Projects 5,400          7,540      7,540     7,540      7,540      7,540      3,500      

Subtotal: 15% Projects / Other Agreements 4,600     4,000       4,000      2,000       10,400      10,400        9,400      9,400     9,400      9,400      9,400      8,500      5,000      5,000      5,000      5,000      5,000      5,000      5,000      5,000      
-               

Total Uses 55,315   56,127     58,792    58,316     61,982      61,982        66,076    68,390  70,517    72,719    79,401    80,865    79,813    82,349    84,977    87,698    90,518    93,439    96,466    99,601    
Total Uses Over (or Under) Total Sources 419        1,188       1,497      3,944       1,029        1,029          (220)        442        738         1,046      (3,035)    (1,805)    2,038      2,393      2,762      3,144      3,540      3,951      4,377      4,818      

Section4: Fund Balance
Beginning Fund Balance 2,455     2,717       2,873      4,290       4,371        4,371          5,399      5,179     5,621      6,359      7,405      4,370      2,565      4,604      6,997      9,759      12,903    16,443    20,394    24,771    
Increase In Uncommitted Funds 419        1,188       1,497      3,944       1,029        1,029          -              442        738         1,046      -              -              2,038      2,393      2,762      3,144      3,540      3,951      4,377      4,818      
Use of Uncommitted Funds -             -               -              -                -                  (220)        -             -              -              (3,035)    (1,805)    -              -              -              -              -              -              -              -              

Ending Fund Balance 2,873     3,905       4,371      8,234       5,399        5,399          5,179      5,621     6,359      7,405      4,370      2,565      4,604      6,997      9,759      12,903    16,443    20,394    24,771    29,589    
-               

Minimum Fund Balance Guideline 2,000     1,000       5,200      1,000       4,700        4,700          4,700      4,700     4,700      4,700      4,250      2,500      2,500      2,500      2,500      2,500      2,500      2,500      2,500      2,500      
Excess Fund Balance (Capacity) 873        2,905       (829)        7,234       699           699             479         921        1,659      2,705      120         65           2,104      4,497      7,259      10,403    13,943    17,894    22,271    27,089    

Cash Flow Model (Detailed)
Page 2 of 2



Fiscal Year

85% of 
Uncommitted 
Funds/Annual 

Revenues

Current Debt 
Service Raleigh 

Convention 
Center (RCC)

Planned Future 
Capacity    

Music Venue 
Debt Service

Planned Future 
Capacity 

Convention 
Center 

Expansion Debt 
Service

Planned Future 
Capacity 
Parking / 

Infrastructure 
Debt Service

Total Debt 
Service

RCC 
Operating 
Subsidy

Business 
Development 

Fund

RCC
Capital 

Maintenance 
Plan

PAC
Capital 

Maintenance 
Plan

RCC 
Optimaztion &  

Land 
Acquisition

Contribution to 
Medium 
Projects

Interest Income 
@ 3%

Revenues 
Over (Under) 
Expenditures

Ending Fund 
Balance

A B C D E F G H I J K L M N O P

6/30/2019 31,151            18,475            18,475            3,393        600             2,709           500               1,380           6,854         52,847         
6/30/2020 34,163            18,476            18,476            3,562        600             3,000           1,000            14,000         5,400           1,585           (10,290)      42,557         
6/30/2021 27,085            18,473            18,473            3,741        600             3,000           1,000            5,000           4,400           1,277           (7,851)        34,705         
6/30/2022 30,837            18,472            18,472            3,928        600             3,200           1,000            4,400           1,041           278            34,983         
6/30/2023 32,518            18,475            2,200             20,675            4,124        600             3,200           1,000            4,400           1,049           (432)           34,551         
6/30/2024 34,260            18,475            2,200             20,675            4,330        600             3,200           1,000            4,400           1,037           1,092         35,643         
6/30/2025 36,067            18,471            2,575             2,200             23,246            4,547        600             3,200           1,000            1,069           4,544         40,187         
6/30/2026 37,940            18,475            2,575             2,200             23,250            4,774        600             3,200           1,000            1,206           6,323         46,509         
6/30/2027 39,883            18,473            2,575             2,200             23,248            5,013        600             3,200           1,000            1,395           8,217         54,726         
6/30/2028 41,896            18,473            2,575             15,000            2,200             38,248            5,263        600             3,200           1,000            1,642           (4,773)        49,953         
6/30/2029 43,984            18,475            2,575             15,000            2,200             38,250            5,527        600             3,200           1,000            1,499           (3,094)        46,860         
6/30/2030 46,149            18,478            2,575             15,000            2,200             38,253            5,803        600             3,200           1,000            1,406           (1,300)        45,559         
6/30/2031 48,394            20,875            2,575             15,000            2,200             40,650            6,093        600             3,200           1,000            1,367           (1,783)        43,777         
6/30/2032 50,722            20,860            2,575             15,000            2,200             40,635            6,398        600             3,200           1,000            1,313           202            43,979         
6/30/2033 53,135            20,846            2,575             15,000            2,200             40,621            6,718        600             3,200           1,000            1,319           2,316         46,295         
6/30/2034 55,638            20,824            2,575             15,000            2,200             40,599            7,053        600             3,200           1,000            1,389           4,574         50,869         

Interlocal Agreement (ILA) 21 - Alternative Proposal
With June Distributions

City of Raleigh, North Carolina
 Convention Center Complex Financing Plan

Projected Financing Plan thru 06/30/19 (Projections as of April 2019)

Raleigh Convention Center Page 1 of 1
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From: Joe Durham and Associates LLC <jdurham@joedurhamassociates.com> 
Date: July 17, 2019 at 9:54:59 AM EDT 
Subject: Interlocal Process Support 
To: McFarlane, Nancy <Nancy.McFarlane@raleighnc.gov>,Stephenson, Russ 
<Russell.Stephenson@raleighnc.gov>,Stewart, Nicole <Nicole.Stewart@raleighnc.gov>,Thompson, 
Dickie <Richard.Thompson@raleighnc.gov>,Cox, David <David.Cox@raleighnc.gov>,Branch, Corey 
<Corey.Branch@raleighnc.gov>,Crowder, Kay <Kay.Crowder@raleighnc.gov>,Mendell, Stef 
<stef.mendell@raleighnc.gov> 
Cc: Hall, Ruffin <Ruffin.Hall@raleighnc.gov>,Greene, Jim <jim.greene@raleighnc.gov>,Painter, Kerry 
<Kerry.Painter@raleighnc.gov> 

Raleigh Mayor and City Council 

The City of Raleigh has experienced tremendous success at its Convention and Performing Arts Center. 

The Raleigh Convention Center, Performing Arts Center and Red Hat Amphitheater have a collective 

economic impact of over $530 million and $53 million in local and state government taxes over the last 

10 years. In addition, since 2008 when the new Convention Center opened these venues have 

contributed to a 71% increase in hospitality tax collections building a solid base for future investment in 

our community . 

We are aware that the City of Raleigh and Wake County are at end of the Interlocal ( Room /Food Tax) 

review process. While we would prefer an accelerated allocation of funds, on behalf of the Raleigh 

Convention and Performing Arts Centers Authority we fully support and endorse the recommendations 

from the Managers for continued investment in the Convention Center and Performing Arts 

venues.  The recommendations offered represent a continued investment in this verified economic 

generator for Raleigh and Wake County. We encourage your support for the Manager’s 

recommendation as you continue your deliberations.  

We appreciate your support and your great service to this community.  

Joe Durham, Chairman  

Raleigh Convention and Performing Arts Centers Authority 

Joe Durham 

Joe Durham and Associates LLC. 
jdurham@joedurhamassociates.com 
www.joedurhamandassociates.com 
Office 800‐332‐0724 
Mobile 919‐215‐1064 



 1101 Haynes Street, Suite 102, Raleigh, NC 27604 
 

 

June 28, 2019 

From:  Wake County Hospitality Alliance (WCHA) 
 Cyndi Tomblin, Director 
 On behalf of WCHA Members 
 
Re: Response to Hospitality Tax City/County Managers Recommendations presented  

June 19, 2019 
 

Denise & Jim, 

The Wake County Hospitality Alliance appreciates the efforts of the City and County staff to 
communicate with the stakeholder group during this Interlocal Review.  You requested for 
stakeholders to review the Managers’ recommendations and provide feedback prior to the 
presentations to the elected boards next month.   

Attached are comments from WCHA regarding the Manager recommended revisions to the 
Major Facilities Cash Flow Model and the Convention Center Complex Financing Plan 
presented on June 19, 2019.  In general we support the proposal and feel that it accomplishes 
the goals of the Hospitality taxes and helps achieve the objectives outlined in the Destination 
Strategic Plan.  We support continuing the 85/15 split for the Section 2 & 3 expenses and 
reserving capacity for the expansion of the Convention Center, although we would like to see a 
more aggressive timeline for its optimization and expansion.  We see taking care of existing 
facilities as a priority so we support the inclusion of CapEx funding for the Convention Center, 
Performing Arts Center and Cary Sports Facilities.  We also support the proposed funding of the 
PNC enhancement, conditional upon a concurrent lease with a major tenant.  We see the Indoor 
Sports Facility as an important piece of the DSP and are pleased to see that matching funding 
to develop such facility is a part of this recommendation.  We also know there are Medium 
Projects which will fulfill the goals of these taxes and we support this new allocation of funds 
and a competitive process to award those funds.  This should be through a process similar to 
the current Small Projects fund, which we also support continuing at the current level.   

We feel that these recommendations fulfill our overall objective of investing hospitality tax 
dollars in assets that generate additional, measurable overnight visitation in order to continue 
the growth of this source of funding.  I hope that you will review the attached comments and 
contact us if you have any questions as well as forward to Managers Ellis & Hall. 



2020‐2022 2023 & after WCHA Comments
4% annual increase 3% annual increase

5% annual increase 4% annual increase

Funding Level Timing WCHA Comments
$8M annually Start FY21

(leverages $115 debt) (assumes 25‐year debt)

$2.36M annually Start FY21

(leverage $35M debt) (assumes 25 year debt)

$3.14M annually
($15.7M cash)

Funding Level Timing WCHA Comments
$.6M annually

(continue current amount)

$1M annually

(increase of $500k)

$3M/$3.2M annually

(increase of ~$300k)

$4.4M annually
(total transfer = $22M)

Raleigh Convention Center 
(RCC) Optimization

$5M FY21
We would like to see a more aggressive timeline in 
implementing optimization of the Convention Center

Raleigh Land Acquisition 
for RCC Complex

$15M FY20
We support this acquisition of land so the planning 
process can move forward

Est. $2.2M annually Est. start FY23

(leverages $30M debt) (assumes 25‐year debt)

Est. $2.575M annually Est. start FY25

(leverages $33.5M debt) (assumes 20‐year debt)

Est. $15M annually Est. start FY28

(leverages $230M debt) (assumes 30‐year debt)

Funding Level Timing WCHA Comments

$4.4M annually
(All sections total $42.1M)
$2M annually

(no change)

We support continuing the 85/15 percent split between Section 2 and Section 3  expenses

Wake County Hospitality Alliance 
Comments on Hospitality Tax City/County Manager Recommendations

Small Projects FY20 – FY34
We support maintaining this fund at the current 
amount

Section 3 Recommendations

Town of Cary Sports 
Facilities Capital 
Maintenance 

$3M annually FY20 – FY34
We support maintaining the Cary Sports Facilities with 
these funds 

Medium Projects FY20 – FY25 See note on Medium Projects

Raleigh Parking/ 
Infrastructure for RCC 
Complex

We would like to see a more aggressive timeline on 
having the infrastructure in place for the RCC complex 
expansion

Raleigh Music Venue 
Relocation

This facility is an important part of the Downtown 
Raleigh visitor & tourism ecosystem and we support 
keeping this venue in operations in downtown, to 
include Dix Park, during and after the convention 
center expansion.

RCC Expansion
We would like to see a more aggressive timeline on the 
expansion of the Convention Center

Raleigh Convention Center 
Maintenance

FY20 – FY34
We continue to support funding the Convention Center 
CapEx program at 95% of the plan amount.

Medium Projects Transfer FY20 – FY24 See note on Medium Projects

FY20 – FY34

This amount is sufficient for the short term but we 
support increasing the amount over time & with the 
expansion of the Convention Center.  We also support 
the addition of a funding mechanism to secure/create 
signature events as recommended in the DSP.

Raleigh Performing Arts 
Center Maintenance

FY20 – FY34
We support use of these funds to continue to assist 
Raleigh in maintaining these facilities

Medium Projects Fund: We support the creation of this fund to allow for other projects to be considered for approval by both the City and 
County.  The competitive process should follow a similar  process to the small projects fund for the County.  Approved projects need to 
conform to the Principles and the funding agreement should be tied to performance measures including visitation & ROI of Hospitality 
Taxes contributed to the project.

Medium Projects FY20 – FY25 See note on Medium Projects

Revenue Recommendations

Occupancy Tax

Prepared F&B Tax

Section 1 Recommendations

PNC Arena Enhancement 

This should be contingent on a lease with a major 
tenant throughout term of the funding and the 21st 
amendment should clearly express not extending the 
PILOT beyond its current expiration date.

Indoor Sports Facility

We agree with the JLL recommendation that this 
facility is an important part of our DSP and we support 
contributing these matching funds to help develop this 
facility.

Section 2 Recommendations

Business Development 
Fund
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