
NARRATIVE 

In the fall of 2018, the North Carolina Museum of Art (NCMA) welcomed our new Director and CEO, 

Valerie Hillings, Ph.D. She brings a wealth of international Museum experience as well as a focus on the 

collection, developing new audiences, and enriching the visitor experience. This marks her first major 

capital project as Director and CEO.  

 

In order to enhance the visitor experience, the NCMA is embarking on a major capital project to renew 

the Museum’s original East Building. This renewal will not only realize the NCMA’s potential to serve 

as a center for art, education, and cultural engagement of national significance but will provide 

connections between art and the science of art conservation with a new state-of-the-art, visible-to-the-

public Conservation Lab. It will relocate the art research library to the Entrance Level, allowing it to 

fulfill its potential to be a public Art Resource Center. Building renewal will also foster creative work 

environments and connect the East Building with the Ann and Jim Goodnight Museum Park, East Lawn, 

and Joseph M. Bryan, Jr., Theater (amphitheater) to support growing public programs and events 

indoors and out. 

 

Since completing the West Building in 2010, local, regional, national, and international visitation to the 

NCMA has increased. In calendar year 2018, the Museum welcomed more than 617,000 visitors, with 

another 200,000 visitors to the Museum Park. The renovated SECU Auditorium, studio art classrooms, 

art storage facility, as well as the recently expanded African Art Gallery have partially fulfilled the 

Museum’s 2007 strategic goal to “activate” the East Building as a center for art, education, and social 

engagement. However, there is a long way to go to realize the vision of a truly optimized community 

building. We believe this revitalization project is the next big thing for NCMA’s commitment to being a 

leading citizen of Wake County and the North Carolina. The benefits will be durable for both the 

Museum and community.  

 

Background: NCMA is an ever-evolving enterprise. From citizen-efforts in the 1920’s which advocated 

for a state art museum, to the historic 1947 legislative appropriation of $1 million for this purpose. The 

Edward Durrell Stone-designed building on Blue Ridge Road opened in 1983 with plans to eventually 

use 164 acres for Museum expansion and a park. A concert and film amphitheater debuted in 1997 and, 

in 2010 NCMA opened the magnificent West Building designed by Thomas Phifer Partners. In 2016, 

the Ann and Jim Goodnight Museum Park opened and featured new permanent and temporary artwork, 

gardens, public spaces, and tree-lined parking lots to the landscape. The Museum envisioned a multi-

faceted cultural center in the heart of growing Raleigh and Wake County. It is well on its way toward 

realization of that vision.  

 

2018 Feasibility Study:  An architectural study (with ClarkNexsen, based in Raleigh) tested concepts 

updating critical Museum functions: art conservation, library, staff organization, and Park access – all 

long identified as in need of improvements. Each was the subject of former studies but until this report, 

they had been isolated investigations. Now they live as an integrated concept plan for enhancing the 

Museum’s ability to fulfill its mission and to serve even more and diverse visitors in the years ahead. 
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Central to the concepts proposed in this report is the replacement of the outdated conservation lab with a 

new Art Conservation Center (ACC), which would be transparent to the public and connected to the 

education facilities. The vacated lab would open the possibility of other remedies to reorganize staff to 

foster collaborative work and stewardship of the collection.  

 

The new ACC will reinforce connections between art, science, and education, expanding upon the 

institutional brand of “connecting art, nature, and people” adopted in 2016. Inserting the ACC’s science 

of art/art of science into the heart of the Entrance Level adjacent to the African Art collection galleries 

and the Museum’s classroom and workshop facilities will catalyze interactive experiences and 

compliment exhibitions and programs.   

 

Part of this project entails the replacement of the original dark tinted windows and frames throughout the 

building with clear, highly insulated glass to enhance the appearance of the dark facility and reduce 

energy consumption significantly. In addition, the art lighting system will be updated to align with more 

recent, energy-efficient technologies. This is part of the Museum’s responsible stewardship of what was 

and still is a landmark building.  

 

Renovation of both the East Lawn and amphitheater are vitally important components of this Project. 

Each plays a critical role in the Museum’s capacity to offer public programming. These Park spaces will 

be joined with galleries, classrooms, and exhibitions inside: knitting together outside and in, visual and 

performing arts, and nature and culture. Together, a multi-faceted public experience stands at the core of 

this capital project.  

 

Underscoring the relationship of the East Building to the Museum Park, East Lawn, and amphitheater, as 

well as the West Building, which houses the permanent collection, will distinguish the NCMA 

nationally, well beyond its already highly regarded standing. Just as important, it will fulfill unmet needs 

and potential for North Carolina’s state art museum, aligning the East Building’s quality with the 

Museum’s award-winning campus and increasing visitation with education outreach and event program 

support.   

 

ANTICIPATED USERS 

The project consists of renovations and expansions to almost every aspect of the Museum’s operations 

including restaurant, catering and special events, art conservation center, library, as well as the majority 

of the staff work spaces and offices. It would enable new cultural, learning, and leisure experiences for 

local residents and tourists alike, and in particular, it would serve to encourage visitors to linger longer 

and come with greater frequency to the Museum and its Park.  
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RETURN ON INVESTMENT  

By expanding catering and special event services, the NCMA will increase the number of weddings, 

summer camps, and private events offered in a revitalized space located adjacent to the Ann and Jim 

Goodnight Museum Park. The existing kitchen will serve events both inside and on the East Lawn 

throughout the warm months. The Museum’s Art Conservation Center will become a state-of-the-art 

laboratory where visitors can experience conservation projects in action and learn about the science of 

art. In addition, the library will be more centrally located on the Entrance Level, and will support public 

discussions, access to the collections, and other updated services to visitors. Attendance numbers, event 

revenue, and surveys will be used to evaluate return on investment. 

  

LEAD ORGANIZATION 

Dr. Valerie Hillings, Director and CEO, North Carolina Museum of Art  

Valerie Hillings became director of the North Carolina Museum of Art (NCMA) in November 2018. 

Prior to joining the NCMA, she received her B.A. in art history from Duke University and her M.A. and 

Ph.D. in art history from the Institute of Fine Arts, New York University. Since 2004 she has held senior 

positions for the Solomon R. Guggenheim Museum and Foundation and worked on projects for 

museums in its global constellation. During her tenure at the Guggenheim, Hillings rose through the 

curatorial ranks and curated more than 15 exhibitions on four continents. In 2009 she joined the 

Guggenheim’s dedicated Abu Dhabi Project staff, tasked with planning for the Guggenheim Abu Dhabi, 

a museum of modern and contemporary art currently under development in the United Arab Emirates in 

the Saadiyat Cultural District in Abu Dhabi. As curator and associate director of curatorial affairs, 

Hillings led a team that brought together leading experts in a variety of art historical fields to develop a 

strategy for originating for the Guggenheim Abu Dhabi a collection of art since the 1960s made around 

the world in all mediums. She directed a robust acquisitions program, preopening exhibitions, public 

programs, and publications, realized in partnership with the Department of Culture and Tourism–Abu 

Dhabi and aimed at developing local audiences and increasing awareness of the future museum. 

 

Daniel Gottlieb Hon.ASLA, Director of Planning, Design and Museum Park, North Carolina 

Museum of Art 

Dan Gottlieb has directed the transformation of North Carolina Museum of Art’s 164-acre campus from 

former prison site into an open cultural destination, integrating formal and informal experiences with art, 

recreation, sustainable, and ethical design practices since 1990. He directs the Museum’s architecture, 

landscape design, and environmental program to be inclusive and accessible. The site’s social and 

physical history is of decay, incarceration and violence is now a community-gathering place, supporting 

environmental and public health – a framework for public engagement. Among his architectural 

achievements was overseeing the design and completion of the AIA Honor Award winning NCMA 

West Building. 

 

Dan’s formal education was art and biology, and is self-taught in design and environmental disciplines 

with a Masters in art administration. He remains an exhibiting artist exploring human relationships to 
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time and nature. He was honored with election to the American Association of Landscape Architects; is 

the recipient of North Carolina’s Order of the Longleaf Pine; North Carolina State University College of 

Design’s Lifetime Achievement Award; and numerous awards for design and environmental leadership.  

His contribution Museum Transformation and the Design of Citizenship is included in the forthcoming 

book, “Contemporary Museum Design, Theory and Practice” and, in 2018, was delegate to the Summit 

on Fostering Universal Ethics Through Museums with His Holiness the Dalai Lama, Dharamsala India.  

 

LOCATION 

North Carolina Museum of Art, East Building. Raleigh, Wake County, North Carolina 

  

ANTICIPATED COST 

Anticipated cost: $25,000,000 – $30,000,000 

Funding is anticipated to come from a combination of public and private sources. Increased operating 

expenses will be absorbed by the organization’s public and private entities after completion of the 

expansion and renovation.  

  

ANTICIPATED TIMELINE 

 

STAGE TIMELINE STATUS 

Land acquired – NCMA property   Completed 

Conceptual Planning documents November 2018 Completed 

Final Program, Schematic Design through Construction 

Documents 

2019 - 2020 Pending funding 

Phase One:  

 New Art Conservation Center and accessible Roof 

Terrace construction 

 Renovations of restrooms, vacated Conservation 

Lab, Art Resource Center, and administration Level 

24 months  

Phase Two: 

 Art Resource Center and Administration Level 

renovation 

10 months  

Phase Three:  

 Renovation of Park Level and East Lawn, and 

Amphitheater 

 Replacement of all building glass 

 20 months   

 

Pending any delays in funding for all three phases, design, etc. the newly renovated East Building will 

be completed in 2025/26. 
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Images from NCMA East Building Feasibility Study, ClarkNexson 2018 

View from ACC from Education Studio and Roof Terrace 


