
 
 
 
January 9, 2019        
 
 
To:   Wake County Finance / Procurement Department 
  Attn: Tom Wester 
  Wake County Justice Center – Room 2900 
  301 S. McDowell Street 
  Raleigh, NC 27602 
 
From:  Rocky Yearwood, Chief Financial Officer / Vice President for Administration 
  William Peace University 
  15 E. Peace St. 
  Raleigh, NC 27604 
 
Re:  Wake County RFI #19-001 
 
 
1. Provide a brief narrative summarizing the project’s purpose and design concept including a 
description of unmet need, inadequate facilities or future needs that are prompting the 
project’s development. Available images may be included but are included within the five (5) 
page limit. 

• William Peace University (“WPU”) has a prominent downtown location and would 
like to partner with the Raleigh and Wake County theatre and performing arts 
community to provide an outstanding venue for performances. 

• WPU has a thriving theatre major that conducts performances. WPU also is a current 
venue for a number of community groups and schools to use for their performing 
arts and events. WPU provides camps for younger students in the arts. This 
proposed venue would greatly increase the potential for community groups, 
schools, and students to practice and perform. 

• In discussions with several prominent representatives of the theatre, ballet, and 
other performing arts, we have identified a need for site in this location that can 
serve such groups that are currently struggling to find reasonably-priced 
accommodations. 

 
2. Describe the anticipated users of the project, including primary tenant (if anticipated) and 
projected use by local residents and out of town visitors. 

• While the university would be primary during certain academic seasons and 
planned performances, there would be more usage by the local theatre and 
performing arts community than the university. 



• As described herein, our recent sale of Seaboard Station provides an even greater 
opportunity for development of the surrounding area, which will increase the 
attractiveness of this proposal. 

 
3. Please describe the regional benefit and the projected return on investment or how the 
return on investment will be determined. 

• While there are world-class performing arts venues in Raleigh, there is still a need 
for a smaller, more affordable theatre.  

• ROI would be determined by number of groups / performances / attendance by 
patrons. 

• Additional return is contemplated by the planned development of Seaboard Station. 
We are partnering with P.N. Hoffman and John Florian, the owners and developers 
of the property next door. Their site will offer a hotel just across Halifax, as well as 
several dining and retail facilities, and parking. Local and regional patrons of the 
performances at WPU will be able to “stay and play.” 

• Current improvements on Capital Boulevard and Peace Street improve access to this 
location. Additional lodging, dining, and parking in the immediate vicinity, and the 
downtown location of our campus and the proposed site for this performing center, 
make this extremely attractive to bring local and regional visitors to shows and 
performances. 

 
4. Describe the lead organization for the project and any known partners. 

• William Peace University is the lead organization and is proposing a new venue on 
campus, replacing the current outdated building at the corner of Peace and Halifax. 

• Partners are anticipated to be the theatre community and performing groups in and 
around Raleigh, many of whom we currently work with. 

 
5. Describe the location for the project (can be specific or a region of the county). 

• 15 E. Peace St. / corner of Peace and Halifax / on the campus of WPU. 
 
6. Describe the anticipated project capital/development cost and how the operating cost are 
anticipated to be met. (Cost estimates and ranges are acceptable.) 

• Conceptual renderings are included in this RFI response. The venue would be 
35,000 to 40,000 square feet, including a performance hall seating 600 (450 floor / 
150 balcony) plus a “black box.” 

• Cost estimate is $30,000,000 to $32,000,000. 
 
7. Describe the anticipated timeline for the project (include any specific details of steps 
completed, i.e. land acquired, % capital raised, master plan complete, etc.) 

• WPU recently completed its campus master plan, and has the site designated on 
campus. 

• There would need to be a significant capital campaign by the university. We are 
early in the planning stage. 

• WPU would propose to raise $20,000,000 of the capital needed for construction, as 
well as commit to ongoing maintenance, upkeep, and management of the facility. 

• Building plans are at a high-level conceptual design at this point. 



 
William Peace University has a current facility that hosts guest groups and events, and we 
currently partner with many of the theatre and other performing groups in the area. This 
proposal would greatly enhance those partnerships and provide a much more attractive 
and spacious venue that, partnering with the P.N. Hoffman development next door, creates 
a vibrant opportunity for Raleigh residents and the regional community to “stay and play” 
in the north end of town. 
 
In multiple conversations with several of the leaders in the local performing arts 
community, we are constantly reminded of the need for more space for their efforts. While 
we have always provided cost-effective space for performances and events, and have 
attracted local and regional audiences to downtown Raleigh, this proposal greatly increases 
the opportunity for more and bigger events. Partnering with P.N. Hoffman and the 
development of Seaboard Station next door, we believe a smaller (as compared to the 
beautiful facilities on the south end of downtown), but extremely functional and attractive, 
venue such as this will have a sizable return on investment as a hospitality project.  
 
Attached are two of the conceptual renderings (to comply with the 5-page requirement). 
Contact information is as follows. 
 
Rocky Yearwood 
Vice President for Administration and Chief Financial Officer 
William Peace University 
15 E. Peace St. 
Raleigh, NC 27604 
919 508 2035 (office) 
ryearwood@peace.edu 
   

mailto:ryearwood@peace.edu
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