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1.0 Executive Summary
The Green Chair Project (TGCP) is a Wake County nonproﬁt organization that redirects
gently used furnishings to help families who are transitioning to stability after experiencing
homelessness, crisis, or disaster. Through partnerships with local agencies, The Green Chair
Project provides a digniﬁed “shopping” experience for referred families, who leave our facility with
everything they need to make a new home comfortable and sustainable.
Founded in 2010, The Green Chair Project is the only full furnishings provider in the
county. Over the past eight years, we have helped over 1,700 households access affordable home
furnishings. Through our collaborative model, we partner with over 60 local government agencies
and nonproﬁt organizations to reach our clients. We are also supported by 6,500 individuals in the
area who donate gently used furnishings as well as over 35 local companies, churches, local and
community organizations who donate furnishings, volunteer time, and contribute ﬁnancially.
All Green Chair Project clients are low-income individuals and families participating in a
case-managed program to work towards stable housing and self-sufﬁciency. Population growth in
Wake County is likely to result in more households below the poverty level and increases in the
homeless population. At the same time, climate change may bring more destructive storms and
more frequent natural disasters. The Green Chair Project helps support families facing all of these
challenges to furnish homes and rebuild their lives. Access to affordable furnishings reduces the
likelihood of debt and creates a more comfortable and stable home and community.
To meet current demand and prepare for county population growth, The Green Chair
Project has set a goal of doubling our impact by 2020 to reach at least 1,000 families in Wake
County each year. With our extensive network of referral partners, our greatest limitation is not
access to these families but the space and storage to serve all of them. Since 2011, The Green
Chair Project has been located on Capital Boulevard just south of the 440 beltline. This facility
provides the space we need in a visible, accessible location adjacent to many of our partner
organizations. While the location is ideal, the building has some limitations, such as inefﬁcient ﬂow
for clients and limited storage capacity. After renting for ﬁve years, in 2016 we were given the
opportunity to purchase the building at a greatly reduced price. Our Board of Directors has
launched Furnishing the Future, a capital project that takes advantage of this opportunity to own
and renovate The Green Chair Project’s facility, paving the way for long-term sustainability and
increasing our capacity to serve Wake County families.
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The full cost of the project is $4,134,045. We have already raised one-third of this goal,
nearly $1,400,000, from 100% of our board members as well as other individuals, companies, and
foundations during the silent phase of our campaign. We plan to raise approximately $1,325,000
from members of The Green Chair Project’s existing community and new individual, corporate,
and foundation relationships during the campaign’s public phase in 2018. All renovations for this
project will be completed by the end of 2019, with limited impact on our programs. The Green Chair
Project is respectfully requesting a grant of $996,000 from the Wake County Community Capital
Funding Process to partially fund the construction and equipment costs of this project and allow us to
serve even more families in the county.
Wake County’s support for Furnishing the Future is an investment in our community. The
Green Chair Project supports families who are working to improve their lives but face barriers to
owning even the most basic items, such as beds, tables, and chairs. Our mission respects the
dignity and pride of our clients, empowering them to create their own homes with a “hand-up,” not
a hand-out. Helping more families build comfortable and secure homes will allow more people to
contribute to our local economy and enhance our community as a whole.
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2.0 Scope of Project
Problem to be Solved
The Green Chair Project empowers families in crisis to build comfortable, safe, and stable
homes, helping them reintegrate into their communities and providing a sense of security and
pride. The families we support face tremendous challenges overcoming job loss, addiction, natural
disaster, domestic violence, or other crises. Helping Wake County households build stability
beneﬁts parents, children, and the whole community. In Wake County, over 4,000 individuals may
experience homelessness each year1 and a 2015 report found that 2,736 Wake County public
school children were homeless. The same report noted that these students face greater challenges
than their peers, including lower test scores and academic performance, higher rates of illness,
food insecurity, and emotional/behavioral problems, and increased likelihood of delayed
development or learning disabilities.2
Frequently, families facing the challenge of overcoming homelessness end up locked in a
cycle of debt. While many nonproﬁts and government agencies help to secure housing, furniture
banks are less common. Too often, families resort to exorbitantly high interest rates on credit
cards or rent-to-own stores in order to purchase furnishings. The burden of debt makes it more
difﬁcult to keep up with other critical payments, such as housing, medical care, and food.3
However, living without furniture and basic household items creates instability and a lack of
dignity. The families that are working with local agencies to take tangible steps toward rebuilding
their lives deserve the chance to create comfortable, stable homes for themselves and their
children.
The Green Chair Project makes this process simple and digniﬁed for our clients, combining
a furniture bank and beds-for-kids program under one organization for a streamlined and
cost-effective approach. We require buy-in from clients to ensure they are committed to the
process and to create a sense of independence and self-respect as they have the opportunity to
enjoy our attractive showroom and to choose which items are best for them. Clients leave
debt-free with all the furnishings and household items they need to make their house a home.
The families served by The Green Chair Project are all participants at a Wake County
nonproﬁt or public agency and referred by a case manager or social worker. Our most frequent
referral partners are Passage Home, Alliance Behavioral Healthcare, and Wake County Public
Schools. All of our families live at or below 60% of the Area Mean Income. In 2016, 94% of our
clients lived below the federal poverty level, while 77% earned less than $19,999. A majority of
those we serve are from minority or underserved populations, including about 60% of our clients
1

Walston, Steven R. “Addressing Homelessness in Wake County.” WakeGov. Wake County, 17 Jan. 2013.
Web. 25. Oct. 2017.
2
National Homeless Youth Awareness: Wake County Public Schools. Raleigh: Wake County Public
Schools, 3 Nov. 2015. Web. 2 Nov. 2017.
3
Harlan, Chico. “Rental America: Why the Poor Pay $4,150 for a $1,500 Sofa.” Washington Post 16 Oct.
2014. Web. 2 Nov. 2017.
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who are female. Over half of all households we serve include at least one child. In 2016, 76% of
our clients were African-American, 20% Caucasian, and 4% are Hispanic, Asian, or other
ethnicities. As our reach expands through this project, we anticipate that our future clients will
have a similar demographic makeup.
Funding Need
Since The Green Chair Project ﬁrst began in the basement of Edenton Street United
Methodist Church in 2010, we have moved ﬁve different times, most recently to our current
location on Capital Boulevard. This 25,000 square foot location has given us room to grow,
providing space for a showroom, warehouse, ofﬁces, and volunteer projects. We are on the city
bus line, making our services more accessible to those clients with limited transportation. We are
also within walking distance of several other nonproﬁt agencies with whom we partner, including
the Salvation Army, Urban Ministries, and the Food Bank of Central & Eastern NC.
While our current location is ideal, The Green Chair Project’s impact has been limited by
ﬁnancial resources and physical conﬁguration. We have seen steady growth over the years, from
serving 128 families when we ﬁrst moved to Capital Boulevard, to reaching 460 just ﬁve years
later. Today, The Green Chair Project works with over 60 referral partners in Wake County, and we
have witnessed an increased demand for our services. We have also evolved in response to
community needs. Following 2011 tornadoes in the county, we were a resource for receiving and
distributing furniture donations, and since then have responded to additional natural disasters.
Since 2013, our Sweeter Dreams program has provided new beds and mattresses to over 1,000
Wake County children who lack an appropriate place to sleep.
Based on feedback from our partners and demographic trends, we expect that demand for
The Green Chair Project’s services will increase over the next several years. As one of the
fastest-growing areas in the nation, Wake County is projected to have over 1.1 million residents by
2020. While population growth brings many advantages to the county, it creates challenges as
well. Over the last decade, Wake County’s median household income has increased, but so has the
number of people living in households with income up to 200% of the Federal Poverty Level (see
graphs below).4 Income and population growth can also have a negative impact on housing; a
national study found that for every $100 increase in median rent, homelessness can increase by
15-39%.5 At the same time, more families in our area may be displaced due to increasingly
frequent and severe natural disasters brought on by climate change.6

4

Wake County Trends & Outlook. Raleigh: Wake County, May 2016. Web. 10 Nov. 2017.
Boozer, Constance. “Community-Level Determinants of Homelessness.” Chicago Policy Review. 11 Mar
2014. chicagopolicyreview.org/2014/03/11/community-level-determinants-of-homelessness. Accessed 26
Nov 2017.
6
Riebeek, Holly. "The Rising Cost of Natural Hazards.” Earth Observatory. NASA, 28 Mar 2005. (4).
earthobservatory.nasa.gov/Features/RisingCost/printall.php. Accessed 26 Nov 2017.
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The Green Chair Project’s furnishing services will be vital to supporting these vulnerable
populations in Wake County as families transition to secure housing and self-sufﬁciency.
Currently, our ability to meet the needs of all referred families is most limited by our inventory
levels and storage space. We strive to maintain a steady ﬂow of donations to keep up with demand,
while also reserving items for natural disasters or other unexpected emergencies. To meet these
goals, in 2017 we began offering free donation pick-ups for essential items and we use four
shipping containers as additional storage. While small changes like these are important, The Green
Chair Project recognizes that we will need to signiﬁcantly expand our capacity in order to meet the
county’s growing need for home furnishings for families in crisis.
Preparing for the Future
In 2016, The Green Chair Project was given the opportunity to purchase our current
building at a greatly reduced price of $1,900,000, nearly one-third less than the appraised value of
$2,680,000. Our Board of Directors opted to take advantage of this opportunity to launch
Furnishing the Future, with the goal of expanding our capacity and investing in long-term
sustainability. The purchase of the building was made possible through the generosity of Murray
and Blount Williams, who sold us the property, as well as a major donation of $305,000 from the
Harris Family Foundation and pro-bono closing services worth $24,621 provided by the law ﬁrm
K&L Gates.
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Once completed, Furnishing the Future will allow The Green Chair Project to be prepared
for the county’s growth, while also improving services for existing clients and ensuring we can
remain in our location for many years to come. The project will deepen The Green Chair Project’s
impact by:
➢ Enhance Facility
○ Covered entranceway will protect donations and guests
○ Automatic doors will make moving furniture easier and reduce energy costs
○ ADA compliant entrance to make our building accessible for all guests
○ Sheltered parking available for persons with disabilities
○ Expanded porch area for volunteer and donation activities
➢ Expand Capacity
○ Gain an additional 5,000 square feet of adjacent warehouse storage space
○ Reconﬁgure interior to create improved ﬂow and expand client capacity
○ Enhance privacy and expand capacity in client showrooms
○ Expand volunteer gathering and training space to support additional volunteers
○ Other improvements to help double the number of families served by 2020 and
continue to grow as county population and need increases
➢ Invest in Sustainability
○ Permanently own our building and divert rental and bank payments to programs
○ Increase visibility and enhance our community presence with improved signage
○ Invest in general maintenance and upkeep of 40 year old building
➢ Total Project Cost: $4,134,045
With these improvements, The Green Chair Project will be well positioned to respond to
regional growth. We will have an improved facility with increased privacy, accessibility, and ease of
use for both clients and donors. Through the project we will access an additional 5,000 square feet
of storage space (currently sublet) for inventory storage. Purchasing the building also makes us a
permanent ﬁxture along Capital Boulevard and will allow us to allocate more of our annual budget
towards expanding programs and doubling the number of families served by 2020. The total cost
for Furnishing the Future is $4,134,045 and Green Chair has already raised one-third of our goal,
nearly $1,400,000, during the silent phase of our campaign. We are planning to raise
approximately $1,325,000 from local businesses, foundations, and from our community of
supporters (including over 6,000 individuals in our database) during the campaign’s public phase
from 2018 to 2020. We will use funds raised from these sources to cover bank ﬁnancing payments,
the planning and design costs, the costs of running the capital campaign, and some of the
construction and equipment expenses.
The Green Chair Project is respectfully requesting a grant of $996,000 from the Wake County
Community Capital Funding Process to partially fund our construction and equipment costs for this
project. Support from Wake County will allow us to complete all elements of the project at once
and ensure we are prepared to serve the needs of local families as our region continues to grow.
7
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All expenditures, including those that this grant would fund, are shown in the budget table in
section 3.0.
The graphics below provide a visual of our planned facade, which will include a covered
roof and improved accessibility for clients and donors, as well as a more eye-catching building
visible from Capital Boulevard. The ﬂoor plan shown depicts the improved ﬂow and additional
warehouse space following project completion. Additional ﬂoor plans for our original building and
for this project are included in Attachment A.
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Project Effectiveness
The Green Chair Project is the only full furnishings provider in Wake County. While several
churches and organizations collect donated furniture to distribute, none has a comparable
capacity to serve hundreds of families each year. Over the past seven years, we have developed a
strong model that values the dignity of our clients, promotes sustainability, and relies on
collaboration with many partners.
The families we serve are at the center of The Green Chair Project’s work. We believe
every family, regardless of income, deserves to live in a secure and comfortable home. Our
showroom is carefully designed to be accessible, attractive, and welcoming, similar to a traditional
retail experience. Families walking through our doors are invited to consider their personal needs,
style preferences, and select both necessities and decor items that might help transform their
house into a home. Our clients pay an affordable buy-in fee that ensures their commitment to the
process and creates a sense of ownership, pride, and empowerment. From major pieces of
furniture to dishes, blankets, and small appliances, families leave The Green Chair Project with
everything they need for their new home.
For low-income families emerging from homelessness or other crises, few options in our
region offer the affordability, high quality, and digniﬁed experience found at The Green Chair
Project. These alternatives include:
●

●

●

Thrift Stores: While thrift stores offer an affordable option for furnishing homes, quality
can be poor and the shopping experience unpleasant and embarrassing. Although we
partner with many of these stores and value their role in the community, The Green Chair
Project provides a different type of shopping experience that is comfortable, attractive,
and well organized.
“Big Box” Stores: Stores like Walmart and Target provide new furnishings and household
items for lower prices, but often of poor quality. Not everyone can afford to pay out of
pocket (furnishing a one-bedroom apartment with Target items was estimated to cost at
least $1,8007), but many people in transition may not be eligible for a credit card. For those
who are, interest rates can add an additional 20% or more to the cost.
Rent-to-Own Stores: These stores are common in low-income neighborhoods and often
have exorbitant rates for cash prices (over 200% above average) and long-term rental
charges (equivalent to nearly 400% interest).8 Families may end up making monthly
payments for years or returning items without a refund if they are unable to make
payments.

“Dollar for Dollar: Furnishing Your Apartment at Ikea vs. Target vs. Pottery Barn.” My First Apartment.
www.myﬁrstapartment.com/2013/11/dollar-for-dollar-furnishing-your-apartment-at-ikea-vs-target-vs-po
ttery-barn/. Accessed 24 Nov 2017.
8
Schiffrin, Anya. “Pay Now, Pay Later,” Mother Jones. Mother Jones and the Foundation for National
Progress, May/June 2005, www.motherjones.com/politics/2005/05/pay-now-pay-later/. Accessed 24 Nov
2017.
7

10

The Green Chair Project
Example Proposal from FY18 Process
Reusing Furnishings, Renewing Lives

In comparison, The Green Chair Project offers a clean, attractive facility with welcoming
staff. All items are carefully processed to ensure cleanliness and quality. In our showroom, clients
are not digging through piles of leftovers, but have the opportunity to select high quality, gently
used items with the assistance of our staff or volunteers. Clients pay an average of $200 to receive
everything they need for a home and never leave in debt. Having secured essential furnishings, our
clients are able to spend their earnings on rent, food, medical costs, and other basic needs.
Wake County’s support for Furnishing the Future is an investment in the ﬁscal health of our
community. Homelessness can have a signiﬁcant impact on county budgets; a 2014 study
conducted in Florida found that the average public cost of homelessness through incarceration,
emergency rooms, and other public costs, was over $30,000 per person each year.9 The Green
Chair Project also contributes to the county’s economy in other ways; through our retail sale
income, we will pay approximately $7,440 in county sales tax in 2017, and expect this number to
raise proportionately to our growth. Each year, we divert hundreds of tons of material from Wake
County landﬁlls. Based on our current growth projections, we expect to divert nearly 600 tons
from the landﬁll in 2020 alone.
The Green Chair Project also provides ﬁnancial value for the low-income residents of
Wake County who rely on our services. The average household receives about $3,000 worth of
furnishings and home items when they visit our facility. As we meet our goal of serving 1,000
families in 2020, The Green Chair Project will provide these clients with $3 million worth of home
furnishings. Increasing the number of families in our community that are independent and
contributing economically will reduce the county’s long-term costs and enhance the lives of
everyone in Wake County.
The Green Chair Project’s method of supporting families in need also promotes
sustainability and community engagement. Our approach gives those individuals and companies
with extra furniture and household items a meaningful way to dispose of unwanted items. Over
4,300 Wake County residents have turned to The Green Chair Project as they discard furnishings,
donating more than 39,000 items since 2010. We have also developed partnerships with local
hotels to receive bulk donations, providing these companies with a sustainable way to discard
unneeded items.
Furnishing the Future is a complementary project to the City of Raleigh’s Capital Boulevard
Corridor Report10, which recommends capital projects and sustainable infrastructure to improve
the attractiveness of this major entrance into the city. The Green Chair Project is located on
Capital Boulevard and part of our renovations include a more prominent roof and entranceway

Shinn, Gregory A. The Cost of Long-Term Homelessness in Central Florida. Orlando: Rethink Homelessness,
2014.
10
“Capital Boulevard Corridor Study Implementation.” City of Raleigh. 14 Nov 2017.
www.raleighnc.gov/business/content/PlanDev/Articles/UrbanDesign/CapitalBlvdCorridorStudy.html.
Accessed 24 Nov 2017.
9
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that will increase accessibility for clients while also making our space more visible and appealing
for passing trafﬁc.
Furnishing the Future will double the capacity of The Green Chair Project without
signiﬁcantly interrupting services. Many of the project’s preliminary stages have already been
completed or are in process, and we expect that construction will begin in the fall of 2018 and be
completed by the spring of 2019. We anticipate very little interference in our operations during
the construction process. To the greatest extent possible, construction will be scheduled on days
that The Green Chair Project is not open to the public. We will also make use of our building’s
multiple entrances to ensure that our clients have access to services as much as possible
throughout construction. We hope to interrupt services for no more than 1-2 days during the
renovation process, while ensuring the safety of our clients, staff, and volunteers.
Collaboration
The Green Chair Project partners with dozens of nonproﬁt organizations, government
agencies, local businesses, and faith communities to serve Wake County families. We rely on
collaboration to receive referrals, maintain inventory levels, and operate our programs. We plan to
continue working with all of the organizations listed in Attachment C throughout the duration of
this project and beyond to continue meeting the needs of the Wake County community.
Collaboration is required to achieve our goal of doubling impact by 2020 and our staff and board
are committed to maintaining and expanding these critical partnerships.
Furnishing the Future would not be possible without collaboration from several entities. Our
former landlords, Murray and Blount Williams, helped us launch the project with their willingness
to offer the property at a reduced price. They have been engaged throughout the process and are
fully supportive of the project and our mission. Blount Williams and his wife Dargan serve as
Honorary Chairs of our Capital Campaign Committee. Green Chair has engaged Capital
Development Services since 2016 to conduct a feasibility study and provide consulting services as
we plan and implement a fundraising campaign to cover the costs of this project. BB&T has
provided ﬁnancing for our purchase and the law ﬁrm K&L Gates provided in-kind support in the
form of closing costs (worth $24,621). Letters of support from these and other partners are
included as Attachment C.
Our intention is to continue to work with local companies and partners throughout the
implementation of this process. We are seeking construction bids from Wake County companies
and plan to ensure that as much work as possible is conducted by local businesses so that project
funding is reinvested into the community.
Measuring Success
The Green Chair Project will evaluate the success of Furnishing the Future based on
successful completion of the project as planned and our increased impact on the community.
Speciﬁcally, we will use the following metrics to monitor our effectiveness:
12
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Indicator

Goal

1. Complete project as planned
and on time

1a. Complete all internal and external renovations on
schedule
1b. Submit ﬁnal payment on bank ﬁnancing for building
purchase on or before 2023

2. Serve more families through
expanded capacity

2. Serve at least 1,000 families by 2020

3. Increase engagement with
community through improved
visibility

3a. Engage at least 2,000 volunteers (25% increase) by 2020
3b. Increase number of furnishing donors to 3,780 by 2020

The Green Chair Project uses a variety of methods to track our progress that will allow us
to monitor and report on our successful completion of these goals. We require each referral
partner to provide basic demographic information about our clients. Sharing this information
helps to streamline our work and prevent redundancies across agencies. We store this information
in an internal database, logging client information as well as tracking program outputs
In addition to quantitative metrics, The Green Chair Project recently implemented a
survey to better understand how our program impacts clients in the months after receiving
furnishings. We sent the survey for the ﬁrst time in May 2017 and plan to continue sending
monthly to all clients on their six-month anniversary of visiting The Green Chair Project. The
survey asks if clients still have the furnishings they received, if they are still in sustainable housing,
and whether they have any feedback that would improve our work for future guests. In our
interactions with clients and agency partners, we regularly gather as many success stories and
constructive feedback as possible to evaluate what we do well and where we have room for
growth. One example of a client’s story is included in Attachment C.
The Green Chair Project plans to incorporate the data described above into any reports
submitted to the county in order to demonstrate our completion of all project goals and the impact
on our capacity to serve Wake County families. We will also report on the improved services we
anticipate providing to clients using the funds diverted from rental and bank payments. These
services include purchasing more items that rarely get donated (e.g. pots and pans) and deepening
our inventory in other needed areas; adding a transportation option to assist families taking
furnishings home; and expanding our Sweeter Dreams program to provide more children with
beds.
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3.0 Project Budget and Funding Sources
The Green Chair Project is respectfully requesting $996,000 from Wake County to
support Furnishing the Future, which will renovate and secure ownership of our facility to expand
capacity. The full budget of this project is $4,134,045, as outlined in the tables below.
The Green Chair Project has been tenants of our current building since 2011. We have
maintained a positive relationship with our landlords, Murray and Blount Williams, since that time.
In 2016, the Williamses offered The Green Chair Project the opportunity to purchase our current
building at a greatly reduced price of $1,900,000, nearly one-third less than the appraised value of
$2,680,000. Given this rare opportunity to secure an ideal permanent location through a
cost-effective process, our Board of Directors opted to take advantage of the offer and the
purchase was completed in October 2016.
Leveraging this gift to undertake sorely needed renovations and capacity expansion, The
Green Chair Project launched our Furnishing the Future campaign in 2017. We received initial cash
and in-kind gifts from the Williams brothers (in the form of a reduced purchase price), the Harris
Family Foundation, and K&L Gates (in-kind closing services). Our closing statement and purchase
agreement are included in Attachment B. We enlisted the support of Capital Development
Services to conduct a feasibility study and guide a capital campaign process to raise the remaining
funds. Since launching the silent phase of our campaign in October 2017, we have already secured
one-third of our total goal through pledges of nearly $1.4 million from 21 different donors,
including 100% of our Board Members. With the guidance of Capital Development, we plan to
raise approximately $1.3 million during the public phase of our campaign in 2018. This goal is
based on the feasibility study and guidance of Capital Development and relies on the more than
6,000 individuals and supporters in our database, as well as new relationships with local
businesses, foundations, and individuals.
The Green Chair Project is respectfully requesting $996,000 from Wake County to provide
funds for the remaining portion of the project, including some construction and equipment costs.
Other funds raised by The Green Chair Project will be used to pay bank ﬁnancing, planning and
design costs, the remaining construction and equipment costs, and campaign consulting, stafﬁng,
and marketing fees. We also plan to create a building reserve fund that will allow us to continue to
care for and maintain our 40-year old building. The tables below outline all anticipated funding
sources and expenditures.
Evidence of Support from major contributions is included in Attachment B.
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3.1 Funding Sources
P/C*

FY
2016

FY
2017

FY
2018

FY
2019

FY
2020

FY
2021

FY
FY
2022 2023

Total

Wake County
(see proposed
disbursement table)

P

Williams Family
(reduction on sale of
property)

C

540,000

$ 540,000

Harris Family
Foundation

C

305,000

$ 305,000

Stewards Fund
(1:1 Matching gift)

C

Silent Phase
committed pledges
(21 households)

C

Nationwide
Foundation

P

150,000

$ 150,000

A.J. Fletcher
Foundation

P

100,000

$ 100,000

John W. Pope
Foundation

P

100,000

$ 100,000

Wells Fargo
Foundation

P

50,000

$ 50,000

A.E. Finley
Foundation

P

25,000

$ 25,000

K&L Gates
(In-kind legal
services for closing)

C

Other donations
received during
public phase of
campaign

P

Total Funds

498,000 498,000

$ 996,000

250,000

92,850

52,625

$ 250,000

54,625

29,625 34,625

24,621

750 5,000

$ 270,100

$ 24,621

423,324 300,000 300,000 300,000

$ 1,323,324

869,621 92,850 1,648,949 852,625 329,625 334,625

750 5,000 $ 4,134,045

Total Committed
Funds as of
November 2017

$ 1,389,721

*Column indicates whether funds are Pending (P) or Committed (C)
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3.1 Expenditures
FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

Total

Land/Site
Acquisition
Down payment
paid at closing

159,979

$ 159,979

Closing Costs (pro
bono services by
K&L Gates)

24,261

$ 24,261

Purchase discount
offered by Murray
and Blount
Williams

540,000

$ 540,000

Promissory note
(subordinated to
the BB&T loan) to
EBW-Raleigh, LLC
BB&T Financing
for building
purchase

43,200

44,573

45,990

150,000

$ 150,000

47,324 198,956

50,512 1,309,600 $ 1,740,155

Planning/Design
Architect and
Engineering
licenses and fees

5,000

51,550

$ 56,550

Construction
Construction costs

353,000 353,000

Landscaping and
hardscaping

57,500

57,500

Construction
contingency

30,000

30,000

Furniture, fixtures,
& equipment

87,500

87,500

Warehouse upfit &
equipment

37,500

Signage & outdoor
illumination

18,000

$ 706,000
$ 115,000
30,000

$ 90,000

Equipment &
Furnishings
$ 175,000
$ 37,500
22,000

Other
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Capital campaign
consultant fees

68,600

12,000

Campaign staffing
and marketing

33,000

43,000

33,000

Building
maintenance
reserve account

50,000

20,000

20,000

Total
Total amount
requested from
Wake County
(shown in blue)

$ 80,600

724,240 199,800 754,623 648,990

498,000 498,000
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4.0 Project Timeline
The Green Chair Project began the initial phases of Furnishing the Future in 2016 and
expects construction to be fully completed in 2019, with the ﬁnal phase of the project in or before
2023. As tenants of the property for the past ﬁve years, we were already familiar with the site and
facility and had conducted preliminary analyses of needed renovations in 2015. Upon receiving
the invitation by our landlords to purchase the property, we conducted an initial study in 2016 to
determine our path forward. Our Board of Directors agreed to proceed with the purchase and the
renovation project and the purchase was ﬁnalize in October 2016. In 2016, we also began working
with Capital Development Services to conduct a feasibility study and begin laying groundwork for
the capital campaign.
In 2017, The Green Chair Project solicited architectural plans and cost estimates for the
planned renovations. No zoning approvals are required for this project. The silent phase of our
capital campaign was launched in October 2017 and the public phase will begin in April 2018. We
have also begun the process of selecting a ﬁrm to manage the construction process and plan to
have construction plans and timelines in place by July 2018. Construction is expected to begin
around September 2018 and be completed by April 2019, with minimal impact on our
programming. Equipment purchases will be complete by May 2019, when our expanded building
will be fully operational. A full timeline of anticipated activities is shown below.

4.0 Project Timeline
Project Action

Start Date

Finish Date

Preliminary Study and Analysis of Project

2015

2015

Site Identification (pre-existing)

2016

2016

Board approval to accept building purchase terms with charitable
discount offering

7/2016

7/2016

Fundraising for down payment

8/2016

8/2016

Financing secured with BB&T

9/2016

9/2016

Pro bono services secured with K&L Gates

9/2016

9/2016

Land/site acquisition (closed on purchase of 1853 Capital Blvd;
final payment due 2023)

10/2016

2023

Feasibility study conducted by Capital Development Services

10/2016

12/2016

Board approves launch of Capital Campaign based on support
from feasibility study

12/2016

12/2016

Recruitment of campaign leadership and counsel

1/2017

1/2017

Scope of campaign determined

2/2017

2/2017

Architect selected to design conceptual plans for building uplift

4/2017

4/2017
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Preliminary costs estimate from contractors, architects, and
engineers

3/2017

3/2017

Silent Phase of capital campaign

10/2017

2/2018

Board sub-committee established for overseeing building
construction

11/2017

11/2017

Public Phase of capital campaign

4/2018

6/2020

Assemble construction team

3/2018

3/2018

Develop construction timeline

7/2018

7/2018

Construction, landscaping, hardscaping

9/2018

4/2019

Equipment purchase & installation

3/2019

7/2019
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5.0 Project Operating Plan
Organization Background
The Green Chair Project was founded in 2010 by real estate professionals who saw that
many people hold on to furniture knowing that someone else may need it. Our model collects
these gently used donations and partners with local agencies to redistribute furnishings and
household items to families in need. From the beginning, The Green Chair Project has valued the
dignity of our clients, creating a shopping experience in an attractive showroom with quality items.
Clients are invited to select both necessities and decor items that match their styles and situation,
leaving with everything they need to make their house a home. Initially launched from a small
closet in the basement of Edenton Street United Methodist Church, The Green Chair Project
quickly outgrew its space, moving 5 times in the ﬁrst 2 years. As awareness about our services
grew, we rapidly expanded our reach, from serving 26 families in 2010 to 151 in 2011. As
demonstrated in the graphic below, we have seen steady growth since moving into our current
building on Capital Boulevard in 2011 and expect to reach over 548 families in 2017.

The Green Chair Project’s collaborative approach values dignity and promotes both
sustainability and self-sufﬁciency. We partner with over 60 different nonproﬁt and government
agencies in Wake County to receive referrals for clients who have secured stable housing after
homelessness, natural disaster, domestic violence, job loss, or other crises, but lack the resources
to furnish their homes. To become a referral partner of the The Green Chair Project, partners must
be a Wake County nonproﬁt or governmental agency with case managers who provide programs
that address underlying causes of the participant's current situation, promote self-sufﬁciency, and
offer participant support after independent housing is secured. Partners must commit to verify
client need through home visit, verify that any furnishings received are placed in the home, and
verify income. All clients are required to reside in households at 60% or less of the Area Median
Income. The Green Chair Project requires a small fee paid by either the client or referring agency,
typically $100-$400 based on the number of items needed. This fee ensures buy-in by the clients
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and creates a digniﬁed shopping experience rather than a handout. Currently our largest referral
partners are Alliance Behavioral Healthcare, Passage Home, and Wake County Public School
System (WCPSS). Letters of support from all three agencies are included in Attachment C.
We also partner with WCPSS in our Sweeter Dreams program, which was developed in
2013 in response to feedback from school social workers about how many students were sleeping
in shared beds or on chairs, mats, etc. Through Sweeter Dreams, we will provide over 560 bed sets
in 2017 to Wake County school children referred by social workers or case managers. Bed sets
include a mattress, box spring, pillow, sheets, and comforter. Bed sets are purchased new to
comply with health regulations and delivered for free to children’s homes. Sweeter Dreams is
supported by ﬁnancial donations from individuals and congregations as well as a partnership with
Leesa, an online mattress company with a Raleigh-based board member, that provides 100 new
mattresses for distribution each year. Thanks to a recent grant from the PNC Foundation, in 2018
we will expand Sweeter Dreams to include Pre-K students ages 3-5 in WCPSS, Smart Start, or
other programs.
From the many case managers who rely on The Green Chair Project to meet their clients’
needs, to the families who value a meaningful way to share unwanted furniture, our work is made
possible by and for the Wake County community. Each week, over 50 volunteers, including 17 with
developmental disabilities from Maxim Healthcare Service, donate their time to help process
inventory, greet guests, and keep our program running. In 2016, we also welcomed over 1,752
one-time volunteers from companies, churches, schools, universities and other groups. In total,
these volunteers contributed over 13,000 hours of labor worth nearly $100,000. Since 2010, we
have received over 39,000 furniture donations from more than 6,500 local individuals. These
donations have resulted in 1,354 tons of material diverted from the landﬁll. In total, these donors
have helped us support 4,300 individuals from 1,700 households, as highlighted in the infographic
below.
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We also work closely with many companies who value our role in the community. Through
a partnership with Concord Hospitality, we receive donations of furnishings, linens, tableware,
artwork, and other items from ﬁve local hotels. These bulk donations can yield hundreds of new
items for our inventory, and while the hotels are typically are required to replace their items every
3-5 years, they are often unable to ﬁnd a partner with the capacity to receive so many items at
once. The Green Chair Project gladly accepts their donations and ﬁnds families who can use the
furnishings. The additional capacity we are adding through Furnishing the Future will allow us to
pursue even more inventory partnerships like these.
Board of Directors
The Green Chair Project is also led by a 14-member board of directors. Our board meets quarterly
to oversee the organization’s strategic direction and all fundraising, programming, and
administrative activities. The board includes an Executive Committee that will oversee all
expenditures on this project, as well as a Building Committee that is involved in planning and
implementing all renovations. Furnishing the Future is also supported by a 25 member Campaign
Committee comprised of board members, volunteers, and community members. 100% of Board
Members have already made ﬁnancial pledges in support of this project. Board Materials,
including list of board of directors and minutes from last three board meetings, are included in
Attachment D.
List of Staff, Titles, & Salaries is included in Attachment D.
Letters of support from several of The Green Chair Project’s partners are included in Attachment
C, along with a full list of all our corporate, foundation, government, and congregational partners.
Pending Litigation
The Green Chair Project is not aware of any litigation or government action pending against our
organization, nor of any such action from the past.
Conﬂict of Interest
The Green Chair Project does not have any contractual relations that would be a conﬂict of
interest or appearance of conﬂict of interest in partnering with Wake County to complete this
project.
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Team Experience
Key team members involved in implementing this project are:

Key Roles of Project
Name & Title

Project Role

Reporting

Executive Committee
(Board of Directors)

Oversee project expenditures

Reports to full Board of
Directors

Building Committee
(Board of Directors)

Oversee implementation of
project

Reports to full Board of
Directors

Capital Campaign Staff
and Volunteers
(Campaign Committee)

Oversee fundraising activities to
secure project budget

Reports to full Board of
Directors

Jackie Craig, Executive
Director/Co-Founder

Work with campaigns and other
staff to manage all elements of
project implementation and
fundraising

Reports to full Board of
Directors

Organizational Chart is included in Attachment D.
Similar Projects
The Green Chair Project has a history of successful expansion, fundraising, and managing
complex projects. Our two co-founders remain heavily involved with our work as Executive
Director and Board Member and several staff and board members who have been involved with
The Green Chair Project since the beginning. In the fall of 2011, The Green Chair Project was
involved in a major project to relocate to our current facility. Our location at the time was on a
month-to-month lease and we were given short notice that the building was being sold. After
considering options, we selected our current location on Capital Boulevard for our future home.
The new location offered increased capacity and a ﬁve-year lease that would give us stability.
While moving nearly 12,000 square feet of furniture and other items was challenging, we were
able to complete the project at minimal cost by recruiting many volunteers and securing donated
services from a moving company. Unfortunately, the complicated nature of this move forced us to
pause programming for about two weeks. Since then, despite multiple expansions within our
current space, we have never been forced to interrupt programming and we anticipate minimal
impacts in services during Furnishing the Future. While The Green Chair Project initially occupied
just half of our current building, we developed a positive relationship with the landlords, Murray
and Blount Williams, and were given the opportunity to add additional square footage in 2012 and
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2014 as our programs expanded. Since 2014, we have been the primary occupant, ﬁlling 25,000
square feet.
The Green Chair Project has also conducted several successful fundraising campaigns over
our short history. To support Furnishing the Future, The Green Chair Project will receive its sixth
matching grant from the Stewards Fund. We have successfully met our goals to gain new donors or
increase giving amounts for each of our previous ﬁve grants from the Stewards Fund by generating
gifts from our community of supporters. Since 2011, The Green Chair Project has hosted the
annual “Chairity” Gala. Like Furnishing the Future, the gala is led by a dedicated committee of staff
and volunteers, managed by our senior leadership. In 2017, we raised over $160,000 at the gala
from more than 355 individuals and 23 business sponsors.
Furnishing the Future relies on our past experience in fundraising, expanding capacity, and
managing complex projects. We have also secured the expertise of Capital Development Services
to conduct a feasibility study and advise our capital campaign process. Letters of support
referencing these past projects are included in Attachment C from our landlord, Bount Williams,
and our campaign advisor, Ann Thomas. In addition, client reference information is enclosed in the
same attachment (“Client Testimonial”).
Operating Budget & Financial Detail
In 2018, The Green Chair Project will operate with a budget of approximately $800,000.
On average, it costs us $1,100 to furnish a household and $250 to provide a bed set for a child.
Over 70% of our budget goes directly to supporting our families. Our operating expenses are
supported by a varied base of funders, including individual donors, corporate support, program
fees, foundations, fundraising events, and congregations. Each year we also receive about a
quarter of our income from retail sales of donated non-essential items, such as antiques, silver, ﬁne
china, barware, large rugs, etc. These are sold to the public to generate income and interest in our
work. Since opening our doors in 2010, our revenues have grown steadily from a variety of funding
sources, as depicted in the charts below.
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Green Chair will rely on the support from these sources to maintain our operating budget
after the completion of the project. To meet our goal of doubling capacity by 2020, we anticipate
that our annual budget will increase by about 20% each year, reaching approximately $1,150,000
by the time renovations are complete in 2020. We will continue to take advantage of our many
partnerships and volunteers to streamline work and minimize costs. We also expect that the
project’s improved visibility will help us take advantage of the more than 19,000 vehicles passing
our location on Capital Boulevard each day.11 Together with a board-led strategic marketing plan,
we plan to make The Green Chair Project a household name in Wake County, reaching our goals of
engaging at least 2,000 volunteers and 3,780 furnishing donors by 2020, while also increasing
ﬁnancial donations. As a relatively young organization, we also have untapped opportunities to
increase support from local corporate and foundation funders. Once we fully own our building by
2023 or earlier, we will be able to divert those funds formerly used for rent or bank payments to
directly support programs, maintaining our expanded capacity and continuing to grow as
population and need increases.
Financial Information: The following ﬁnancial documents are included in Attachment E.
● FY 2016 & FY 2017 Financial Statements
● Projected FY 2018 Budget
● 2016 IRS 990
● 2016 Audited Financial Statements
11

“Interactive Traffic Volume Map.” Traffic Volume Maps. NCDOT.
connect.ncdot.gov/resources/State-Mapping/Pages/Traffic-Volume-Maps.aspx. Accessed 30 Nov 2017.
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Attachments

Attachment A: Architectural Plans
Attachment B: Evidence of Funding Support
Attachment C: Letters Support & Partner Organizations
● Letters of Support
● Client Testimonial
● Comprehensive List of Partner Organizations
Attachment D: Organizational Background
● Board of Directors List
● Board Meeting Minutes
● List of all staff, titles, and salaries
● Organizational Chart
Attachment E: Financial Information
● FY 2016 & FY 2017 Financial Statements
● Projected FY 2018 Budget
● 2016 IRS 990
● 2016 Audited Financial Statements
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