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1.0 Introduction 

 

1.1 Introduction 

Wake County Government is issuing this Request for Information (RFI) to assist in 
determining the feasibility and estimated budget projections for a comprehensive 
Environmental Health and Safety Activity Management System. This is an information 
gathering process to which a Request for Proposals (RFP) may be issued later with 
detailed requirements and instructions.  Submitting a response or not submitting a 
response to this RFI will not dictate your involvement in any future RFP. However, this RFI 
is your opportunity to present the services and functionality from your firm and product. 

Wake County Government is in Raleigh, North Carolina. We serve a population of over 
one million. The Environmental Health and Safety Division (EH&S) of the Wake County 
Environmental Services Department employees 45 staff with an additional 45 staff that 
utilize the current activity management solution. The staff utilize this system to serve more 
than 6500 facilities annually. Wake County EH&S is looking for a new activity 
management solution that will provide efficient and effective activity management.  
 
Please note this process is designed solely to inquire about potential costs and services 
that are available and may not result in any further actions in any manner. 

 
 

1.2 Project Scope 

Wake County Environmental Health and Safety (EHS) division is looking to replace their current health 
and safety activity management system which will comply with our current technological enterprise 
standards and integrate well with our current enterprise systems. 

 
Specifically, the Wake County EHS is looking for an end-to-end solution that will provide the 
appropriate: 

 Requirement Specifications– refer to Appendix A Requirements 
Summary.xlsx  

 Integration with ERP solutions for permitting 
 Integration or data exchange with the enterprise financial system 
 Ability to process payments (manual and online) and interact with credit card 

processors in real time 
 Ability to automate invoice generation, submittal and post payments 
 Ability to generate and print custom forms 
 Integration with GIS solutions for service delivery optimization 
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 Customizable APIs for import and export of permits, permit activities and 
payments 

 Communications (electronic, paper, API with other systems) 
 Security that meets federal, state and local compliance (e.g., HIPAA, 

FERPA, PCI, 42CFR, NCGS122C)  
 Single Sign-On capabilities (e.g., SAML, LDAP) 
 Reporting 
 Integrate with or export to data visualization software 

 Dashboard/Snapshot of permits and activities in the system, key 
performance indicators, individual staff dashboards, and task management 

 Accessibility for staff in the field 
 Mobile device UI/UX functionality and accessibility 
 Microsoft operating system environment preferred 

 Public Reporting Portal 
 Provide for public facing website needs 

To assist responders with the development of their proposal, the Appendix A 
Requirements Summary.xlsx has been created: 
 
 

1.3 General Response Requirements 

When responding to this RFI, please follow all instructions carefully.  Please submit responses 
according to the outline specified and submit all hard copy and electronic documents 
according to the instructions.  By virtue of submitting a response, interested parties are 
acknowledging:

Responses shall be for informational and budgetary purposes, and for the evaluation of this 
request.  

Responses will be received by Wake County Government at the time and place so stated in 
this document. At that point, Wake County will close the receipt of responses and begin the 
evaluation process. The only information that will be released will be the names of the 
respondent(s). No other information will be disclosed, except as required by the evaluation 
process.  

 
Wake County, solely at our option, may disclose the name(s) of any firms or  
companies being considered or elevated during the process. Realizing the nature of a 
competitive environment and protecting the integrity of the process, respondents are not to 
contact any county staff or elected official in reference to the process. As information becomes 
available and is relevant for release, that information will be shared with respondents. Any and 
all information submitted in conjunction with this RFI and the evaluation process will not be 
returned to the respondent.  
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2.0 General Response Requirements 

 

2.1 Response Contact 

Responses should be directed to Procurement Services, specifically to the Assistant 
Purchasing Manager, as outlined below. In regard to this RFI, vendors shall make NO 
CONTACTS, either written or verbal, with any Wake County employee, staff member, or 
Board of Commissioner members during the period beginning with the issuance of this 
document through evaluation unless authorized by the response contact.   

 
Response Contact: 

Melissa England 
Wake County Finance Dept - Procurement Services 
Wake County Justice Center, 2nd Floor – Ste 2900 

301 S. McDowell Street 
Raleigh, NC  27601 

Melissa.England@wakegov.com 
919-856-6327 

 

2.2 Response Submittal Requirements 

In order to facilitate the analysis of responses to this RFI, responders are required to 
prepare their responses in accordance with the instructions outlined in this part and 
elsewhere in this RFI.   
 
The proposer’s submission should include the entire RFI response in the following 
formats: (3) physical/hard copies, (1) electronic copy that cannot be edited and (1) editable 
electronic copy in native format (*.docx; *.xlsx).  Both electronic copies are to be provided 
on a flash drive in separate descriptive folders (e.g., Non-Editable and Editable). The 
entire package must be submitted to the address shown below. 

 

Mailing Address: 
Melissa England 

Wake County Finance Dept - Procurement Services 
Wake County Justice Center, 2nd Floor – Ste 2900 

301 S. McDowell Street  
Raleigh, NC  27601 

 
 

The County must receive responses BEFORE 3:00 PM EST October 7, 2021. The 
responder’s name, RFI number, and response closing time and date must be marked 
clearly on the response submission.  The time of receipt shall be determined by the time 
clock in the Wake County Procurement Services office.  Late responses will not be 
accepted.  The County will not be held responsible for the failure of any mail or delivery 
service to deliver a response prior to the stated due date and time. It is solely the 
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responder’s responsibility to: (1) ascertain that they have all required and necessary 
information, documents and addenda, prior to submitting a response; (2) ensure that the 
response is received at the correct location and time. Late responses, regardless of 
delivery means, will not be reviewed. 

2.3 Responder Expenses 

If vendor demonstrations are necessary after RFI response evaluations, we welcome 
virtual demonstrations. The County will not be responsible for any expenses incurred by 
any responder in the development of a response to this Request for Information or any 
other activities associated with this request that are not included in the response.  

2.4 Interpretations, Discrepancies, and Omissions 

Should any proposer find discrepancies, omissions or ambiguities in this RFI, the 
responder must at once request in writing an interpretation from the response contact 
listed in Section 2.1.  All questions submitted must be in writing.   

The deadline for submitting questions is Sept 21, 2021, 5:00 pm.  All questions will be 
answered to the extent possible in the form of addenda to the specifications and shared 
with known interested parties. All written requests for clarification should be addressed to 
the attention of Melissa England.  

Failure to request an interpretation will be considered evidence that the Responder 
understands the provision of the RFI. 

The issuance of a written addendum is the only official method by which interpretation, 
clarification or additional information will be given by the County. Only questions answered 
by formal written addenda will be binding. Oral and other interpretations or clarification will 
be without legal effect. 

2.5 Schedule   

Action Applicable Dates 
RFI Release Sept 13, 2021 
RFI Question Deadline Sept 21, 2021, 5pm 
RFI Addenda Issued (answers to 
questions) 

Sept 29, 2021 

RFI Responses Due before 3pm EST Oct 7, 2021 

 

2.6 Non-disclosure of County Information 

All data and information gathered by the responder and its agents, including this RFI and 
all reports, recommendations, specifications, and data shall be treated by the responder 
and its agents as confidential. The responder and its agents shall not disclose or 
communicate the aforesaid matters to a third party or use them in advertising, 
propaganda, and/or in another job or jobs, unless written consent is obtained from the 
County. 
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2.7 Retention of Responder Material 

The County reserves the right to retain all responses.  No responses will be returned to 
responder. 

2.8 Confidential Information/Public Records Law 

INFORMATION SUBMITTED IN RESPONSE TO REQUESTS FOR BIDS, 
PROPOSALS, AND OTHER PROCUREMENT METHODS SUBJECT TO PUBLIC 
RECORDS LAW 
Wake County is subject to North Carolina’s Public Records Act located in Chapter 132 of 
the North Carolina General Statutes.  As a result, information submitted to and received by 
Wake County in response to a Request for Proposal/Request For Bid/Request For 
Quote/Request for Qualifications, or any other procurement method (collectively 
“Procurement Process”), is considered public record and may be released for public 
inspection after the contract award, or as otherwise permitted under NCGS § 143, without 
further notice to the proposer.  The County does not intend to elicit confidential or trade 
secret information in response to a Procurement Process and assumes no responsibility 
for the submission of such information.  Wake County reserves the right to share any 
information submitted in response to a Procurement Process with any person(s) or firm(s) 
involved in the review and evaluation phase of the Procurement Process. 
CONFIDENTIAL OR TRADE SECRET INFORMATION 
If a proposer nonetheless submits information in a bid proposal or other response to a 
Procurement Process and it considers such information to be confidential, then all four 
requirements of NCGS 132-1.2 “Confidential Information” must be met for the County to 
consider withholding the information from public inspection in response to a public records 
request.  Among other legal requirements, information deemed to be “confidential” 
or “trade secret” by proposer must be clearly marked as such on the face of the 
document(s) at the time of the initial disclosure/submittal of RFP.  In addition, 
although not required by law, Wake County requests that any proposer who submits a 
proposal or response containing any such designation of confidentiality also submit a 
second copy of the proposal or response with the respective page(s) or section(s) 
redacted.  The County will not agree to withhold an entire proposal or response from 
public inspection; thus, proposers should refrain from including blanket restrictions on 
disclosure or all-encompassing claims of confidentiality.  
When a public records request is made for information contained in or attached to a 
proposal or response that has been clearly marked as “trade secret” or “confidential” upon 
its submission, Wake County may, in its discretion and without further notice, release the 
redacted copy of the proposal or response to the requester if one has been previously 
submitted.  Otherwise, the proposer will be notified of the request and given an opportunity 
to provide within a reasonable period a written explanation of the basis for claiming 
protection under N.C.G.S. 66-152 and N.C.G.S. 132-1 and/or a redacted proposal or 
response.  The County shall make the final determination on release of the information.  
Should any civil action be brought against the County in an effort to compel or prevent the 
disclosure of information contained in a proposal or response that is deemed confidential 
by a proposer, the proposer may participate at its own expense; and by deeming any 
information in a proposal or response confidential, proposer further agrees to indemnify 
and hold harmless the County for and against any costs incurred by the County as a result 
of such litigation, including but not limited to fees or expenses arising out of N.C.G.S. 66-
153 and N.C.G.S. 132-9.            
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3.0 Detailed Submittal Requirements 

 

3.1 Response Format 

Responders shall prepare their responses in accordance with the instructions outlined in 
this section. Responses should be prepared as simply as possible and provide a 
straightforward, concise description of the responder’s capabilities to satisfy the 
requirements of the RFI. Utmost attention should be given to accuracy, completeness, and 
clarity of content. All parts, pages, figures, and tables should be numbered and clearly 
labeled. The response should be organized into the following major sections: 

                      Response 
                          SECTION TITLE 

Title Page 
Letter of Transmittal 
Table of Contents 

1.0                     Executive Summary 
2.0                     Company Background  
3.0                     Scope of Services Offered 
4.0                     Cost Estimate 

Responses to Appendix A Requirements Summary.xlsx 
 

  
Instructions relative to each part of the response to this RFI are defined in the remainder of 
this section. Response information should be limited to pertinent information only. 
Marketing and sales type information is not to be included. 
 

3.2 Executive Summary 

(Proposal Section 1.0) This part of the response to the RFI should be limited to a brief 
narrative summarizing the response. The summary should be oriented toward the 
business personnel who would use the solution or services and should include technical 
information and language only to the extent required to describe the solution.   

Please note that the executive summary should identify the primary engagement contact 
for the responder. Contact information should include a valid e-mail address, fax number, 
and a toll-free telephone number.  

 

3.3 Company Background 

(Proposal Section 2.0) Each response must provide the following information about the 
responder’s company.  The County, at its option, may require a responder to provide 
additional support or clarify requested information. 

Background information shall include: 

1. How long the company has been in business. 
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2. A brief description of the company size and organizational structure.  

3. Company locations. 

4. How long the company has been selling the solution or service to clients similar to 
the County. 

5. Listing of clients with contracts of similar scope and size to the County’s by name and 
state.  

6. A brief description of any pending litigation. 

7. Evidence that the vendor is a corporation, is in good standing and qualified to conduct 
business in North Carolina. 

8. References from at least 3 customers. 

 

3.4 Scope of Services Offered 

(Proposal Section 3.0) This section of the response should include a detailed discussion of 
the responder’s overall understanding of the project and the solutions and services that 
can be provided to support Wake County.   

3.5 Cost Estimate 

 (Proposal Section 4.0) This section of the response should include a cost estimate for the 
implementation, support and maintenance of your solution based on the requirements 
provided, and your licensing model. 

3.6 Appendix A-Requirements Summary Responses 

Please use the Appendix A-Requirements Summary.xlsx to record and submit your solution 
scores/vendor notes to the list of requirements.
 


