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WELCOME TO FRIDAY FORUMS

• Purpose of Forums:

• Expand on Systems Approaches for Healthy 

Communities Training.

• Platform for sharing examples, resources and 

opportunities  for delivering PSE.

• Facilitate discussion and exploration among SNAP-Ed 

providers.

• Provide an interactive learning experience.



TODAY’S 
AGENDA

• During today’s forum, we will cover the 

following:

• How did you choose a store to work with?

• Assessment and data collection

• Gaining Community Support 

• Identify target areas to work on within the store

• Marketing and store signage

• Implementing healthy changes

• Evaluation or data collection

• Making changes sustainable



Healthy Corner Store 
Presenters

Natalie Tauzin RDN MPH   Spokane Regional Health District

Stephanie Wood MPH, CHES   Tacoma Pierce County Health



Healthy Communities Program

West Central Neighborhood

Presented by Natalie Tauzin, RD, MPH

February 14, 2020

Spokane Healthy 
Corner Store



Healthy Communities Program

Dairy Mart Corner Store 

Historic corner store

Father-son owner operators

Community member engagement



Healthy Communities Program

Dairy Mart Transformation



Healthy Communities Program

Parkside Meat Market &
WIC Approved Store



HCS Neighbors invite Lu Bong



Healthy Communities Program

Neighborhood Involvement



Healthy Communities Program

Bong Lu’s 
Healthy Corner Store



Healthy Communities Program

Healthy 
Corner Store 
Signage



Healthy Communities Program

Before After



Healthy Communities Program

Healthy 
Corner Store 
Makeover



Healthy Communities Program

Healthier 
Beverages and 
Local Produce



Healthy Communities Program

Healthy 
Corner Store 
Coupons



Healthy Communities Program

In Store Promotions



Healthy Communities Program

Spokane 
Morning News 
Coverage



Healthy Communities Program

Local Produce Sells



Healthy Communities Program

Grand 
Opening Day

• An amazing show of 
community support and 
excitement.

• Donated local coffee

• Donated prizes

• Recipes

• Bicycle raffle



Neighbors Gather at Grand Opening 
Event



Healthy Communities Program

Spokane Tribe of Indians Trading Post



Healthy Communities Program

Toolkits and Resources

• Food Trust National Healthy Corner Store Network

• Community Food Lab

• The Four P’s of Marketing

• Vendors-free training, sales tracking software



Healthy Communities Program

Contact Information

Natalie Tauzin, RD, MPH

ntauzin@srhd.org

509.324.1659

mailto:ntauzin@srhd.org


SNAP-Ed Healthy Food Retail
Fresh Corner healthy corner store initiative

Stephanie Wood, MPH, CHES
Tacoma-Pierce County Health Department

Feb. 14, 2020



Today’s Objectives

• Outline of Fresh Corner program 

• Share key joys and challenges.

• Identify community engagement strategies 

• Messaging: Tying food retail to a more just and healthy food 
system.



The Fresh Corner Team

Tony Smith, BA                 Ulysses Martin, MPA         Stephanie Wood, MPH, CHES 

Promotion Coordinator            Current Program Coordinator        Past Program Coordinator/Founder



Successful food retail programs need

• Equitable community partnerships.

• Understanding of food system and food retail systems.

• Understanding of PSE strategies.

• Ongoing review of our own policies and procedures. 





Fresh Corner - SNAP-Ed Healthy Food Retail

OBJECTIVES

1) Promote healthy, local and 
affordable food access. 

(2) Improve store’s place in the 
community by making stores safe, 
clean and inviting and available as 
community spaces.

(3) Support community-centered 
vision for a local food system.

HOW

• Small business support.

• Promotion & display.

• Community support.

• Nutrition education for store 
owners.

• Community-store relationships.

• Learning community priorities.

• Social marketing and community 
engagement strategies.



Fresh Corner: Joys and Challenges

1) Stores must make money!

2) Understand local food retail system.

3) Choose viable stores.

4) Co-create with each store. 

5) Community must lead the work.

6) Trust takes time.

7) Find champions.

8) Examine internal policies and 
procedures (communications, 
compensation, etc.)



•Bombay Bazaar

•I Street Market

•JJ’s Deli

•Main Street Grocery & Gas

•Plaza Guerrero

•Salena One Market

•Slice of Life

•Zip Mart

Choosing Stores



Motivations & Capacities



Assessments



Working with stores



Community feedback



Tying to bigger work



Defining success (and who’s defining it?)



• One size does not fit all.

• Expecting Corner Stores to carry healthier products without consumer demand is 
unfair.

• Trust takes time.

• Address perceptions of our organization.

• Create a vision together, but you may have to start.

• Technical support takes a lot of resources

• Realize privilege and internal limitations.

• Champions hold the key – look around.

• PSE interventions & strategies should be relevant to both community and corner 
store capacity to implement.

• Bigger ties and bigger messages.

Take-Homes



Questions? Thank You!

Sammy Cat from Salena One 
Market helping with healthy 
item inventory.



What comments and questions do 
you have? 



THANK YOU FOR JOINING OUR FRIDAY FORUM

A recording of today’s call as well 

as links to the resources 

mentioned will be posted on the 

WA SNAP-Ed website.

https://wasnap-ed.org/

https://wasnap-ed.org/

