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Learning Objectives

oy

|dentify best practices to introduce tools
and coordinate testing with your partner

Understand how to share HFPAT data
with the SNAP-Ed Evaluation Team

Identify best practices to review, interpret
and share results
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How can | infroduce the HFPAT to my pariner?

The HFPAT provides a snapshot
of the food bank environment
at a point in time. This can help:

O [dentify joint priorities —
iImmediate and longer-term

O Pinpoint opportunities for
SNAP-Ed to support food bank

O Use our resources strategically
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What should | keep in mind about logistics?

O Choose a distribution day
to best answer certain
ifems — earlier is better!

(

O Consider seasonality

O Build in time for the
walkability checklist
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From the field...

= (HFPAT) helped build and strengthen

relationships between SNAP-Ed and staff at
food bank (FB) and distribution sites. SNAP-
Ed staff and some FB site managers
administered the site scans which
contributed to identification of consistencies
in many observations and reinforced partner
“buy-in” for change.”

- Linda Mathews, Pierce County WSU Extension
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How is HFPAT data collected?

If possible, work together with a
food bank staff member or
volunteer to complete the HFPAT

Why?
O Opportunity for conversation
O Ensure you're on the same page

O Your partner knows the
environment best
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How can | submit HFPAT results to the Evaluation Team?

Scan and attach
HFPAT results to

PEARS entr
Update PEARS v

PSE Entry

Mail hardcopy of
HFPAT using
prepaid envelopes

Washington State Department of Health | 13



Updating your PEARS PSE Entry

Start by selecting ‘PSE Site Activities’
from the ‘Track’ drop-down menu

PE RS Plan ~  Track ~ Analyze ~

Program Activities
Overview Success Stories

Indirect Activities

Partnerships
Coalitions /
It looks like you| | pse site Activities | la

DEFiDd. lUJse the | Social Marketing Campaigns (]

Hﬂlhl’l
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Updating your PEARS PSE Entry

Navigate to the Needs, Readiness & Effectiveness
Section using the panel on the right-hand side.

Progress
General Information /
I Needs, Readiness & Effec ti~.-'en-essl
Strategy

Changes Adopted

ndividual Effectiveness
Recognition & Media Coverage
Sustainability

Reflection

Mark as Complete
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Updating your PEARS PSE Entry

On the Needs, Readiness & Effectiveness section,
select ‘yes’ when asked about conducting needs
or readiness assessments. You'll then click ‘Add
Assessment’ to include details.

Did you conduct any needs or readiness assessments at this site or organization during the current reporting year of
October 1, 2018 - September 30, 2019 (SNAP-Ed)? *

Yes o

-~

The SNAP-Ed Framework interpretive guide suggests several surveys to be used when assessing organizational
readiness for PSE changes. Additionally, see the environmental settings flowchart to determine which assessments are
recommended.

Needs and Readiness Assessments / ‘ ‘
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Updating your PEARS PSE Entry

Follow the
prompfts to
describe the
Healthy Food
Pantry
Assessment
Tool, date of
assessment,
description of
results and
score.

Edit Readiness Assessments

Assessment type *

/I Meeds assessment’environmental scan I -

Survey Instrument *

I Healthy Food Pantry Assessment Toolkit I -

/ Approximate date baseline assessment administered

I 10/29/2019 I

Brief description of baseline assessment resulis

The Nourish Food Bank has a wide variety of fruits and vegetables available to food
bank clients, but had fewer healthy proteins and grains on the day of the assessment.
/ The food bank uses a more traditional distribution model in which food bank volunteers

distribute food directly to clients.

Assessment Score

Pla
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Attaching to PEARS PSE Eniry

Navigate to the General Information Section
using the panel on the right-hand side.

/

Meeds, Readiness & Effectiveness

Progress

I General Information I

Strategy

Changes Adopted

ndividual Effectiveness
Recognition & Media Coverage
Sustainability

Reflection

Mark as Complete
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Attaching to PEARS PSE Eniry

Use the ‘File Attfachments’ option at the
bottom of the General Information section to
add your HFPAT results file

I File Attachmentsl /

Select or drop files

Save and continue Save Cancel
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Mailing with Prepaid Envelope

ANECE-W,
Healthy Foog Pantry Assessment T(;;?

Washington State
Department of Health
ATTN: RAE Unit, Office of
Nuftrition Services

PO Box 47886

Olympia, WA 98504
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What made Pierce WSU Extension so successful?

After the HFPAT Scan, SNAP-Ed staff conducted:
o Key informant interviews
o A short survey with site managers to prioritize
change by importance and viability

Staff also developed and updated site reports,
to show progress and document change.

“This communal approach has led to
continued, focused work with further

opportunities to plan.”

- Linda Mathews, Pierce County WSU Extension
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Where do | start?

Assessment Summary Score
A. A. Pantry Location & Entrance
A.1. Subtotal (page 2, #1-13)...

*Remember to subtract the Wu{kabu'ary Checkhst score meA 1. Submtﬂf
B. Food Available to Clients

B.1. Subtotal Food Distribution to Clients (page 3, #14-19) ..o
B.2. Subtotal Fresh Fruits and Vegetables (page 4, #20-25) ..

B.3. Subtotal Frozen Fruits, Veqetables and Fresh/ Frozen Lean Protein
(page 5, #27-30) ... e

B.4. Subtotal Canned Fruits, Veqetables and Lean Protem(paqe 6, #31 33)
B.5. Subtotal Low-Fat Dairy, Eqggs, and Grains (page 7, #34-37 )i ssesn e
B. Food Available to Clients Subtotal, page 8 .. e e
C. Policies of the Food Pantry
C.1. Subtotal (page 8, #38-43 ). e rer e r e s ar e srn s s rnmana s nnranns
D. Frozen, Chilled, Dry Storage, and Food Safety
D.1. Subtotal Storage, (page 9, #44 and #47 ONLY) ...
D.2. Subtotal Food Safety (page 10, #52-56)...
D. Frozen, Chilled, Dry Storage and Food Safety Subtotal, page 10
E. Services for Clients
E.1. Subtotal (page 11, #57-59) e ieceeccssse s cassrssss s mmns s nms e s s n s s s nnan

I]

Healthy Pantry Assessment Score — GRAND TOTA .
ADD Subtotals A, B, C, D, & E together, Score should be 1-10C.

Wﬂl’ﬂl
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Where do | start?

Assessment Summary Score
A. A. Pantry Location & Entrance

AT SUBTOLA (PAGE 2, #1-13) coemoeeeeoeoeeoeeeeoeeeeeeee oo 1
—y

*Remember to subtract the Walkability Checklist score from A.1. Subtotal
B. Food Available to Clients

B.1. Subtotal Food Distribution to Clients (page 3, #14-19) ..o
B.2. Subtotal Fresh Fruits and Vegetables (page 4, #20-25) ..

B.3. Subtotal Frozen Fruits, Veqgetables, and Fresh/ Frozen Lean Protein
(PAGE 5, F2T-30) .. e s ean e

B.4. Subtotal Canned Fruits, Vegetables, and Lean Protein (page 6, #31-33)....cocoocceees
B.5. Subtotal Low-Fat Dairy, Eqggs, and Grains (page 7, #34-37 )i crneanenee e

B. Food Available to Clients Subtotal, page 8 ... e ea e e

C. Policies of the Food Pantry

C.1. SUDLOTAl (DAGE 8, #3B-43).evvvvvorsoeeeeeeeoeeeeeeeeeeeeoeeeseseseseeeeeeseeeeeeeesse e see e 1

D. Frozen, Chilled, Dry Storage, and Food Safety
D.1. Subtotal Storage, (page 9, #44 and #47 ONLY) .o
D.2. Subtotal Food Safety (page 10, #52-56)... s s s ssnreassnseesees

D. Frozen, Chilled, Dry Storage and Food Safety Subtotal, page 10...ccceeeeeeieeeeeeeee e

E. Services for Clients

E.1. SUDLO] (DAGE 11, H57-59) 1oovooovoooeeeeorsoeesseee e eeeeeeeeosese e seeeeseeeeeesessss s 1

Healthy Pantry Assessment Score — GRAND TOTAL
ADD Subtotals A, B, C, D, & E together, Score should be 1-100.
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Who should | talk to first?

Talk with your team

B i
- w N

e,

e T
o -
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Who should | talk to first?

Talk with your |A

Washmgtan State Department of
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How can | share these results with my partner?

: . e Review the HFPAT with your partner
Limited voure

Time

SO me e Develop a brief report to summarize
HFPAT highlights and potential

areas for collaboration

Time

¢ Survey food bank staff on their
priorities for next steps

e Summarize initial results and
feedback in a report
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Next Steps

October November/ January/

December February

e Complete e Coordinate e Debrief with
trainings for with SNAP-Ed
HFPAT partner(s) evaluation
e Complete tool team
e Submit results
- / - / - /
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Q&A

What QUESTIONS

do you have
about the HFPAT?
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Please reach ovut!

ay

Share questions or feedback by
emailing us at:
SNAPEdEvaluation@doh.wa.gov

Find this training and other
resources online at:

https://wasnap-ed.org/evaluation
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Washington State Department of Health is committed to providing customers with forms
and publications in appropriate alternate formats. Requests can be made by calling
800-525-0127 or by email at civil.rights@doh.wa.gov. TTY users dial 711.
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