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Presenter
Presentation Notes
Introduction: Welcome to training for the Site Level Assessment Questionnaire (SLAQ) for school settings for Washington State SNAP-Ed. Prior to reviewing this training webinar, you should have reviewed the tool in detail and identified which staff member will coordinate completion of the tool with school partners. 




Meet your PEAS Training Lead!

Katie Tong, MS
PSE Evaluator
SNAP-Ed Evaluation Team


Presenter
Presentation Notes
Introductions
Before we get too far in the weeds, we wanted to take a minute to introduce ourselves. 

I’m Katie Tong – I previously worked as the regional lead in Region 4 and joined the SNAP-Ed Evaluation Team in June to work on PSE evaluation. I’m excited to join you for this training, and looking forward to kicking off the PSE Evaluation Approaches Study (PEAS). 


SLAQ Training Overview

Ty

Learning objectives
SLAQ overview
Coordinating with partners
Submitting data
Next steps
Q&A
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Presenter
Presentation Notes
A brief overview of what will be covered on this training – 

Learning Objectives: We’ll start out by sharing SLAQ learning objectives to guide our training. 
SLAQ Overview: From there, we’ll deep dive into the SLAQ tool itself, reviewing the content in each of the sections, as well as recommendations for completion. 
Coordinating with partners: Next, we’ll discuss best practices for introducing SLAQ to and coordinating logistics with partners. 
Submitting Data: Then we’ll discuss two options to submit SLAQ data to the SNAP-Ed Evaluation Team. 
Next steps: We’ll wrap up with a high level timeline for the next few months. 
Q&A: Feel free to submit questions through the question box throughout the webinar. We’ll also have a dedicated Q&A time at the end in case we’re unable to respond during the presentation.



SLAQ Training Overview

Learning objectives

SLAQ overview

Coordinating with partners
Submitting data
Next steps
Q&A
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Presenter
Presentation Notes
We’ll start by covering learning objectives. 



Learning Objectives

oy

Become familiar with the content and set-up of
the SLAQ

Identify best practices to introduce the SLAQ
and coordinate completion with your partner

Understand SLAQ completion timeline and how
to submit results
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Presentation Notes
Become familiar with the content and set-up of the SLAQ 
We want you to have a strong grasp on the information that SLAQ covers, so that you’ll feel comfortable providing assistance or support to staff at your partner school. The more familiar you are with the tool, the easier it will be to use. 

Identify best practices to introduce the SLAQ and coordinate completion with your partner
We spoke with several local agencies who had used environmental tools as well as the IA Leadership Team, and consistently heard how important it is to frame the tool when approaching partners. We’ll provide talking points, and suggestions for how best to coordinate. 

Understand SLAQ completion timeline and how to submit results
We want you to feel confident about next steps and timeline after leaving this webinar. 


SLAQ Training Overview

Learning objectives

SLAQ overview

Coordinating with partners

Submitting data
Next steps
Q&A
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Presenter
Presentation Notes
Moving on to the SLAQ Overview. If you haven’t already, download the SLAQ for elementary school sites from the GoToWebinar panel under ‘handouts’. We’ll spend the next few minutes familiarizing ourselves with the content. 









What does the SLAQ cover?

Wellness Policies
and Meal Program
Participation

Gardens

Physical Activity

oy

Meals and School
Meal Environment

Nutrition Education
and Student
Involvement

Parent and Family
Involvement

Food and Drink
around the School

Physical Education

Environment and
Policy Surrounding
the School
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Presentation Notes
What do those 9 sections cover? The SLAQ includes 9 different sections to provide a comprehensive snapshot of how the school is supporting healthy eating and physical activity – and to measure progress over time. The SLAQ was designed to be comprehensive – many tools focus on just the wellness policy or the lunchroom, for example, but the SLAQ looks at each of these areas. The information collected from this tool can be used for both program planning and evaluation purposes. 

Please note that we’ve shared the elementary school version – there is a slightly different version of the SLAQ that is more appropriate for secondary schools (e.g., middle and high school). If you plan to use the SLAQ with a secondary school, please reach out to us so we can get you set up with the right version. 







How is SLAQ data collected?

SNAP-Ed staff complete this section

[ Site Information: S ;
Site Name: PSE ID*: )
S

Address:

Local Agency Name:___ Your agency name here

Date of current assessment: Date of last assessment:
X N/A: this is the first year of assessment

Email address for the site to send completed questionnaire: Your email address here
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Presentation Notes
The SLAQ should be completed at the site level – not the district! For example, if you are working with all 4 schools that make up a district – you would need to work with staff at each of the 4 schools to complete the SLAQ. 

Start by completing the background information here. You’ll notice that the SLAQ is set up as a fillable form- if you or your school partners are completing it electronically, you can type directly into the light blue fields. A couple things to highlight here – 

PEARS PSE ID 
Include the name of your agency under ‘local agency name’
N/A for last assessment since you haven’t completed on before
Your school partner should send the completed SLAQ to you – include your email address


How is SLAQ data collected?

Wellness Policies and Meal
Program Participation

Meals and School Meal
Environment

Food and Drink around the
School

Gardens

Mutrition Education and
Student Involvement

Physical Education

Phiysical Activi

Parent and Family Involvement

Environment and Policy
Surrounding the School

Ty

Wellness Coordinator, Nutrition Services
Manager, or Cafeteria Manager

Mutrition Services or Cafeteria Manager

Mutrition Services Manager or other
administrator

Mutrition Educator or Wellness
Coordinator
Mutrition Educator or Wellness
Coordinator

PE Teacher or Department Head
PE Teacher or Department Head

Wellness Coordinator, Parent Engagement
Liaison, or other administrator
Principal or other Administrator

|S—

Different
school staff
members
can work
together to
complete
the SLAQ
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Presentation Notes
Who: The SLAQ includes recommendations for the type of role or position that might have the necessary knowledge/experience to complete each section. For example, the PE Teacher is likely to be most familiar with the items covered in ‘Physical Education’ and ‘Physical Activity’. On the other hand, a Wellness Coordinator might be in a better position to respond to the items covered in ‘Gardens’ or ‘Wellness Polices and Meal Program Participation’. Ultimately, this is up to school staff to decide who should complete each section.

Navigation: You’ll notice that each section on the left-hand side is hyperlinked – click on any section to jump to that spot in the tool. 

How long: When the SLAQ was tested with school partners in California, it took school staff between a few minutes to a half-hour to complete sections. The entire tool for school settings takes about 2 hours – however this is meant to be divided among staff members. Identifying the right person to complete each section (e.g., the person who knows the most about those items) will cut down on time and likely improve accuracy of responses. 



Example - Questions

Ty

1. Simple yes/no questions — choose one option

1.4 School participates in the School Breakfast Program.? <: Yos O D

2. Scaled questions — choose one option

Always
Usually
Sometimes
Not usually
Never

6.1 All students receive the minimum required number of minutes of
Physical Education (PE).12

6.2 At least 50% or more of PE class time is spent in moderate to vigorous
physical activity. -

)
L]
)
[ ]
)

L]
)
W
(]
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Presentation Notes
The SLAQ includes several different types of questions, and it may be helpful to be aware of some of the differences. For simple yes/no and scaled questions, like the ones shown here, respondents will only be able to select one response. There are a number of different types of scales used throughout the tool – e.g., no students to all students, no classes to all classes, etc. 





Example - Questions

Ty

3. Choose all that apply

9.8 Active transport to school is supported by the following safety features or other supports on or near the
school campus.’ Select all that apply:
- Sufficient, well-marked crosswalks around the school ) Sufficient crossing guards around the school

- Speed bumps/traffic calming around the school ! Adequate bike racks on the school campus
- Organized walk-to-school groups, such as a ! Other (specify):

“walking school bus” — No active transport supports are currently in place
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Presentation Notes
The third type of question included on the SLAQ are questions that allow the respondent to choose all that apply, such as this question about active transport. You’ll notice on this question, and several others, there is a space to provide additional detail or an example that may not be included in the list. 



Example - Section 4: Gardens

4.1 There is access to an edible onsite or communi & by the school:

O Always O Usually O Sometimes O Not usually O Never

4.3 Students tend the garden:™

O All students O Most students O Some students O Few students O No students

4.4 Students tend the garden:™

O 1 time per week or more O 2-3 times per month O 1 time per month O Less than 1 time per month O Never
4.5 Produce from the garden is distributed to families:

O 1 time per week or more O 2-3 times per month O 1 time per month O Less than 1 time per month O Never
4.6 Produce from garden is used in meals or snacks:

© Once per month or more O Several times a year O A few times a year O One time per year O Never
4.7 Does your written wellness policy cover any of the items listed in this section?

O Yes ONo

4.2 When nutrition education is offered the garden is incorporated:™ \
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Presentation Notes
Navigate to Section 4 by clicking on the hyperlink or scrolling to page 6. 

Item 4.1: Now, take a look at item 4.1 “There is access to an edible onsite or community garden for use by the school.” What happens when you click on ‘No garden access’? Chat a brief response into the question or chat box after you’ve clicked on ‘No garden access’.

Skip logic: The electronic form will automatically black out any irrelevant questions any time there’s a ‘Skip’ built in. In this case, the remaining questions in Section 4 are blacked out. Encourage school partners to complete the form electronically if possible, or to carefully read the instructions on the item. 




Comments

Section 10: Other Comments

Section 1: Wellness Polices and Meal Program Participation
Section 2: Meals and School Meal Environment

Section 3: Food and Drink around the School

Section 4: Gardens

Section 5: Nutrition Education and Student Involvement
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Presenter
Presentation Notes
At the end of the tool, you’ll find comment fields for each of the previous sections. This is a good place to include additional context or details beyond the questions asked in each section. Remind your school partner that they can include notes here. 


Scoring

Feoos 3

Scoring:
Points Received Maximum Percent of Maximum
Possible Points Points Received
Section 1 37
Section 2 93
Section 3 53
Section 4 15
Section 5 29
Section 6 29
Section 7 41
Section 8 29
Section 9 49
Total 375
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Presenter
Presentation Notes
The SLAQ includes a scoring section at the bottom, which will automatically calculate scores from each section as well as the total. It’s a good idea to double check scores before hitting the ‘Calculate’ bottom – just to make sure. This will be especially important if your partner completes the tool on paper instead of electronically. 


SLAQ Training Overview

Ty

Learning objectives

SLAQ overview

Coordinating with partners

Submitting data

Next steps
Q&A
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Presenter
Presentation Notes
Moving on to recommendations to coordinate with partners... But before we do that, we want to hear your ideas! 


How can | infroduce the SLAQ to my pariner?

IN-
person
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Presenter
Presentation Notes
(Summarize responses to previous question)

Logistics: use the communication method that has worked best for previous work – face-to-face meetings, email, phone call, whatever you think might be best!

Example: one California agency shared an overview of the SLAQ via email, then met with their partner for a follow-up visit to explain in person. They also shared about the process during teacher/staff training and parent engagement nights to increase buy-in. 

Takeaway: Think about what’s most important to your partner (e.g., who should be at the table) and what will make it easiest to share the information (e.g., how)

It’ll also be important to think about how you frame the SLAQ by focusing on the benefits… 




What are some benefits of the SLAQ?

Pinpoint opportunities for
SNAP-Ed to support schools
Use our resources
strategically

Evaluate changes
over time
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Presenter
Presentation Notes
(Summarize responses to previous question)

Buy-in: Getting buy-in from your partner is closely tied to how you frame it – focus on the SLAQ as a tool or opportunity to learn more about the school environment. In general, you want to highlight the benefits, which include… 
Help identify priorities – immediate and longer-term
Help pinpoint opportunities for SNAP-Ed to provide targeted, meaningful support
Use resources strategically 
Evaluate or measure changes over time





How can | coordinate with my school partner?

Ty

Begin Establish a Check in with

conversations plan and

oy artners
early! timeline P

*If you're having trouble getting buy-in or follow-
through, reach out to the SNAP-Ed evaluation team!
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Presentation Notes
What are some best practices for coordinating with partners? 
Time: Begin conversations with your school partner early – especially since they will be responsible for completing the tool. 
Establish a plan: Work on establishing a rough timeline for completion, and then check-in periodically to see if questions come up or support is needed
Support: can help identify staff members to complete the tool if appropriate.

As a reminder, the intent of the SLAQ is for school partner to self-assess – ideally SNAP-Ed can coordinate the process, but staff may need to play a larger role in facilitating the process. If you run into any issues getting buy-in or with follow-through, reach out to the SNAP-Ed evaluation team to troubleshoot. 



SLAQ Training Overview

Learning objectives
SLAQ overview

Coordinating with partners

Submitting data

Next steps
Q&A
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Presenter
Presentation Notes
Now that you’ve completed the tool, you’ll need to update PEARS and share results with the SNAP-Ed evaluation team. 


How can | submit SLAQ results to the Evaluation Team?

ay

Attach SLAQ
results to PEARS

entr
Update PEARS v

PSE Entry

Mail hardcopy of
SLAQ using
prepaid envelopes
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Presenter
Presentation Notes
First, you’ll want to update your PEARS PSE entry to reflect your use of a needs assessment. From there, there are two ways to share SLAQ results with the SNAP-Ed Evaluation Team: 

You can attach to PEARS PSE entry for the appropriate site – this is the preferred option! 
You can make a copy of the SLAQ and mail it to the SNAP-Ed Evaluation Team using prepaid envelopes – please let us know if you need envelopes! 


Updating your PEARS PSE Entry
Veooo 2

Start by selecting ‘PSE Site Activities’
from the ‘Track’ drop-down menu

PE RS Plan ~  Track ~ Analyze ~

Program Activities
Overview Success Stories

Indirect Activities

Partnerships
Coalitions /
It looks like you| | pse site Activities | la

period. lUJse the | Social Marketing Campaigns (]

Hﬂlhl‘l
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Presentation Notes
Now, I’ll briefly walk you through how to update your PEARS PSE Entry – if you need additional guidance around entering PSE activities, please review the evaluation guidance or training videos on the SNAP-Ed website, or check out the PEARS support site by clicking on the question mark in the upper right corner. 

Begin by selecting ‘PSE Site Activities’ from the ‘Track’ drop-down menu. From there, you can use the ‘Filter’ button at the top right-hand corner to search for the PEARS PSE entry that corresponds to your school site. 


Updating your PEARS PSE Entry
Veooo 2

Navigate to the Needs, Readiness & Effectiveness
Section using the panel on the right-hand side.

Progress
General Information /
I Needs, Readiness & Effec tiﬁ.-'en-essl
Strategy

Changes Adopted

ndividual Effectiveness
Recognition & Media Coverage
Sustainability

Reflection

Mark as Complete
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Presentation Notes
Once you’ve found the right PSE entry, navigate to the ‘Needs, Readiness & Effectiveness’ Section. 


Updating your PEARS PSE Entry
Veooo 2

On the Needs, Readiness & Effectiveness section,
select ‘yes’ when asked about conducting needs
or readiness assessments. You'll then click ‘Add
Assessment’ to include details.

Did you conduct any needs or readiness assessments at this site or organization during the current reporting year of
October 1, 2018 - September 30, 2019 (SNAP-Ed)? *

Yes o

-~

The SNAP-Ed Framework interpretive guide suggests several surveys to be used when assessing organizational
readiness for PSE changes. Additionally, see the environmental settings flowchart to determine which assessments are
recommended.

Needs and Readiness Assessments / ‘ ‘
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Presentation Notes
Once you’ve found the right PSE entry, navigate to the ‘Needs, Readiness & Effectiveness’ Section. 


Updating your PEARS PSE Entry

Add Readiness Assessments

Assessment type *

I MNeeds assessment/environmental scan I b

-~

Survey Instrument *

Follow the

prompts to

describe .I.he Name or brief description of tool *

SLAQ dO-I-e Of | Site Level Assessment Questionnaire - Elementary School I
assessme HT, / Approximate date baseline assessment administered

and brief Iﬂﬂz;zmg I
description of

Other (please specify) -

Brief description of baseline assessment results

resu ITS The Test Elementary School has a strong wellness policy, but many aspects of the

policy were not implemented at the time of this assessment. The school environment
appears to support ongoing physical activity for all students throughout the year. On the
other hand, the school environment does not provide adequate support for healthy
eating choices (e.q., unhealthy foods in vending machines, few vegetables available in

lunchroom, etc.). We received great support from Test Elementary Staff in using the
SLAQ, and we're excited to work together moving forward.
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Presentation Notes
When you click ‘Add Assessment’, the following prompts will appear. 

Select ‘needs assessment/environmental scan’ from the drop-down menu on the first box. 

Under ‘survey instrument’, select ‘Other’, then write in “Site Level Assessment Questionnaire – Elementary School”. 

Next, you’ll enter the date, a brief description of baseline results and the score. 

You’ll notice that there are additional fields for a follow-up assessment. The information from your baseline assessment will copy over when you copy this entry to the next fiscal year. 




Attaching to PEARS PSE Eniry
Voo

Navigate to the Needs, Readiness & Effectiveness
Section using the panel on the right-hand side.

/

Meeds, Readiness & Effectiveness

Progress

I General Information I

Strategy

Changes Adopted

ndividual Effectiveness
Recognition & Media Coverage
Sustainability

Reflection

Mark as Complete
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Presentation Notes
Now, use the panel on the right-hand side to navigate to the ‘General Information’ section. 


Attaching to PEARS PSE Eniry

Ty

Use the ‘File Attfachments’ option at the
bottom of the General Information section to
add your SHELF results file

I File Attachmentsl /

Select or drop files

Save and continue Save Cancel
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Presentation Notes
Scroll to the bottom of the General Information section, and you’ll find an option to add file attachments. Either click on ‘select’ to open up your file library or drag the SLAQ file to the box to upload. When you’re finished, hit ‘save’. 


Mailing with Prepaid Envelope

Ty

Washington State
Department of Health
ATTN: RAE Unit, Office of

Nuftrition Services
PO Box 47886
Olympia, WA 98504
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Presentation Notes
Another option if you’d prefer not to attach the file to your PEARS entry, is to mail us a hardcopy of the SLAQ results. Let us know if you’d like to mail results to the SNAP-Ed Evaluation Team, and we’ll send you a prepaid envelope. 




SLAQ Training Overview

Learning objectives
SLAQ overview
Coordinating with partners

Submitting data

Q&A
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Presenter
Presentation Notes
Now I’ll cover a high-level timeline for the next few months. 


Next Steps

ay

Early November/ January/

November December February

e Complete e Coordinate e Debrief with
SLAQ training with SNAP-Ed
partner(s) evaluation
e Complete tool team
e Submit results
- / - / - /
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Presentation Notes
Early November: complete SLAQ training
November-December: coordinate with your partner to complete the tool, and submit them to SNAP-Ed evaluation team – do the best you can with this timeline! Ideally, we’d want to complete at the beginning of the FFY to provide more of a baseline before you begin implementing activities/changes. This year, we’re focusing on testing feasibility so November/December is okay. We’ll also be looking at how often to complete as part of PEAS. 
January-February: we’ll reach out to set up a debrief to hear about your experience using the tool and any recommendations you might make based on that experience



SLAQ Training Overview

Learning objectives
SLAQ overview
Coordinating with partners
Submitting data

Interpreting results

Q&A
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Presenter
Presentation Notes
Now we’ll move on to Q&A. For those of you watching the recording, you’ll be able to find a list of FAQs from the recorded webinar at the Washington SNAP-Ed website – link provided on the next slide. 



Please reach ovut!

ay

Share questions or feedback by
emailing us at:
snapedevaluation@doh.wa.gov

Find this training and other
resources online at:

https://wasnap-ed.org/evaluation
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Presenter
Presentation Notes
Email: Please don’t hesitate to reach out with questions or feedback. You can reach our team at snapedevaluation@doh.wa.gov. 

Web: Once we’ve finalized this recording, it will be available online – along with other resources – at the Washington SNAP-Ed website. 




Presenter
Presentation Notes
A huge thank you for joining us! On behalf of the SNAP-Ed Evaluation Team, we’re looking forward to learning more about your experiences using the SLAQ and identifying a tool that works well for SNAP-Ed in Washington. Thank you for your time and willingness to take this next step forward with us. 





Washington State Department of

P Health

Washington State Department of Health is committed to providing customers with forms
and publications in appropriate alternate formats. Requests can be made by calling
800-525-0127 or by email at civil.rights@doh.wa.gov. TTY users dial 711.
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