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island



Project Spotlight
The new Wrangell Medical Center hospital 
and long term care addition creates a 
comprehensive health campus to serve the 
community of Wrangell, Alaska. WMC not 
only provides health care to the community 
but it is also the largest employer for its 
residents. This community pillar is vital for 
this city to survive and thrive.  In order to 
do this changes needed to be made. 

Wrangell Medical Center faced financial and 
operational challenges and risked closing 
their Critical Access Hospital. To stabilize 
the long term health and wellness of the 
community of Wrangell, Alaska, WMC 
merged with a regional health consortium, 
the Southeast Alaska Regional Health 
Consortium - SEARHC.

SEARHC and WMC partnered with Wold 
to lead a community driven process to 
vision, plan and design the health  
and wellness campus to serve the next 
generation of residents living in this 
beautiful Alaska community.  

The expansion project includes the addition 
of a new outpatient and ancillary services 
wing, an outpatient pharmacy, an inpatient 
care area and a long term care residence for 
the residents of the community.

The new campus will span 44,500 square 
feet, including the current clinic. Plans 
include 14 private rooms for long-term 
care, which has been the bread and butter 
of Wrangell’s hospital. There will also be an 
emergency department with four beds and 
four beds for inpatient care. The updated 
facility is set to be complete in early 2021.



Team Member Spotlight

BONNY REYNOLDS, AIA, ACHA

We want to congratulate Bonny Reynolds for earning 
her American College of Healthcare Architects (ACHA) 
board certification! The ACHA certification is a 
milestone for healthcare architects and shows Bonny’s 
dedication to and expertise in the field. We’re proud of 
her work and dedication to the industry as one of our 
healthcare planners.

Bonny joined Wold in 2016 and has more than 10 
years of experience designing spaces for healthcare and 
senior living clientele. Her project experience spans 
the spectrum of healthcare design including master 
planning, critical access hospitals, birthing centers, 
clinic expansions and more. 

Through the development of long-term, meaningful 
relationships, Bonny strives to partner with clients to 
create thoughtful, healing environments. Her goals are 
aligned with those of the client: to keep the patients and 
their families and staff experiences at the forefront of 
the design process - true patient-centered care. 

“ I look forward to 
continuing to apply 
what I learn through 
the ACHA in ways 
that will enhance our 
client partnerships and 
ultimately improve 
the patient and staff 
experience.

Hutchinson Health Inpatient Care Addition

“

Huron Regional Medical Center Birthing and Nursery



Wold Culture

Sharing Our Knowledge with the Industry

Current Trend

Comprehensive Master 
Planning 
We understand that the most important aspect for 
building a successful Master Plan is consensus from 
all major parties and stakeholders. It doesn’t matter 
how you go about building a plan - if you don’t 
have the consensus of your stakeholders and their 
ownership over decisions, it will not be successful. 

For smaller efforts, you may lose the support of 
your staff while for larger, high-stake efforts like 
replacement facilities or major renovation/expansions, 
you can lose the broader understanding and support 
of your organization. 

Comprehensive master planning aims to address these 
and other challenges by anticipating both physical 
and philosophical issues related to a project. It is not 
focused on what needs to be done, but rather why it 
needs to be addressed and when. Including all major 
stakeholders helps to build ownership to support the 
solutions. So, how do we ensure this happens?

Wold developed a framework for planning that 
organizes one or multiple committees to involve 
all of the appropriate stakeholders. These Planning 
Committees must be a reflection of your organization 
and its people to aid in building consensus and 
ownership for future facility endeavors. The 
committees must be able to tap into the values and 
sensibilities to provide solutions that reflect the plans 
for the future with the realities of your resources. 

In order to achieve this balance, the groups need to 
be able to draw on objective information regarding 
the organization and its stakeholders, but not be 
dominated by staff representing the status quo. This 
is often achieved through staff reports to the Project 
Oversight Committee, and having select staff as 
“resources” to the Committees.

Wold employs this process on all Master Planning 
projects to great success. One example is the Pipestone 
County Medical Center in Pipestone, MN (pictured 
below) which was just named the Most Beautiful 
Hospital by Soliant. We’re proud of this community 
and all our clients who come together to plan and 
improve healthcare facilities for their community. 

Pipestone County Medical Center

We know that the only way to enact 
change on a large scale is by engaging 
others and empowering their abilities. 
One way we’re engaging in knowledge 
sharing is by working with the 
Minnesota Hospital Association to 
create a training video for the Board 
of Trustees to continue learning about 
emerging topics in the field. 

Watch Wold partner Josh Ripplinger, 
AIA, ASHE, EDAC, LEED AP as he 
discusses facility life cycles, capital 
planning and master planning.


